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DATE: 03/23/2016
TO: Citizens of Jefferson Parish
FROM: David McClintock, Inspector General

RE: JPOIG Audit 2014-0043: Grand Isle Volunteer Fire Company (GIVFC)

Please find attached the Jefferson Parish Office of Inspector General’s (JPOIG) Public Audit
Report of the Grand Isle Volunteer Fire Company (GIVFC). The objectives of this audit were to:

1) assess the efficiency and effectiveness of internal controls and operations;

2) assess compliance with the terms of state law, Parish ordinances, and the fire protection
contract;

3) evaluate transactions for existence and accuracy to identify any irregularities;

4) review the GIVFC’s inventory for completeness and existence to assess whether assets
were adequately safeguarded; and

5) identify any instances of fraud, waste, or abuse.

The Audit revealed several deficiencies in the GIVFC’s internal control system that contributed
to instances of noncompliance, unsupported payments, and questionable purchases. Specific
areas of concern involved the tracking of expenses related to separate millage revenue streams;
inadequate documentation; conflict of interest; payroll irregularities; and questionable payments.

Pursuant to JPCO 2-155.10(9) responses to the draft report were due by 12/23/2015. Several
extensions were granted in order to provide the incoming Yenni Administration with sufficient
time to assess and respond to the audit. A response was received on 03/14/2016 from Chief
Operating Officer Keith Conley on behalf of the Yenni Administration. No response was
received from the GIVFC.

The Confidential Draft Audit Report contained 12 findings and recommendations. The first 11
findings addressed specific issues related to the GIVFC and were not responded to by that entity.
The 12" finding addressed the Parish’s monitoring of the operations of volunteer fire companies
receiving millage funds. The Parish Administration did not agree with the general assertion that
there was not monitoring, citing the submission of an Annual Financial statement as compliance.
However, the Administration did concur with the recommendation of the Inspector General that
the Parish should implement a monitoring process that permits regular and consistent evaluation
of compliance with the fire protection contracts. The response further sets forth a plan of policy
review and implementation that will, if executed, result in a substantial step forward in the
oversight of Parish millage funds and support congruent policies and procedures among the
Parish volunteer fire companies.
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Conclusion

The JPOIG commends and thanks the Yenni Administration for their analysis and thoughtful
responses to the audit. The JPOIG appreciates the Administration’s commitment to reviewing
and implementing future Fire Protection Contracts that will enhance Parish oversight and focus
on monitoring that training levels consistent with the National Fire Protection Association are
maintained. The JPOIG appreciate the efforts of the GIVFC to provide documentation during the
audit and for participating in an exit conference where the findings were discussed. However, the
JPOIG is concerned that the GIVFC chose not to respond to the Audit and recognizes that the
failure to engage publically in finding solutions is inconsistent with the obligation of entities that
receive public funds.
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EXECUTIVE SUMMARY

The Jefferson Parish Office of Inspector General (hereinafter “JPOIG”) initiated an audit of
Grand Isle Volunteer Fire Company’s (hereinafter “GIVFC”) expenditures. The JPOIG Auditor
reviewed transactions during 01/01/2011 — 12/31/2013 pursuant to state law and Jefferson
Parish’s fire protection agreement. Our objectives were the following:

Assess the efficiency and effectiveness of internal controls and operations;

Assess compliance with the terms of CEA, Parish ordinances, and state law;

Evaluate transactions for existence and accuracy to identify any irregularities;

Review the GIVFC’s inventory for completeness and existence to assess whether assets
were adequately safeguarded; and

5. Identify any instances of fraud, waste, or abuse.

HPwnh e

Audit Results
Based upon audit objectives, we reached the following conclusions:

The GIVFC issued payments totaling $22,737 for expenses related to the Grand Isle Volunteer
Emergency Services (hereinafter “GIVES”), a separate non-profit entity.

The GIVFC expended $22,737 from its public checking account for expenditures charged to
and/or related to the GIVES - a separate non-profit entity receiving separate millage funds. The
GIVFC expended $6,981 on charges related to fuel for emergency units, repairs for emergency
units, and ambulance response tools. The remaining $15,756 of expenses charged to the GIVES
were invoices related to groceries and cleaning supplies that benefited both the GIVFC and the
GIVES.

Louisiana Attorney General Opinion 15-0075 states proceeds of an ad valorem tax levied by a
Fire Protection District for the acquisition, construction, improvement, maintenance, and/or
operation of fire protection facilities and equipment may not be used to fund a CEA with other
entities to provide ambulance services because voters did not authorize the use of property tax
revenue for purposes of ambulance services. As such, the GIVFC expending public funds
designated for fire protection services on expenses related to emergency services are
noncompliant with the proposition and contractual agreement of Jefferson Parish Fire District #9,
and therefore may violate state law.

The GIVFC issued payments totaling $5,840 on questionable fuel purchases.

The GIVFC expended a total of $5,840 of its funds on questionable fuel purchases. The charge
tickets for fuel purchases indicated $1,303 of fuel purchased were filled in gas cans, $4,047 of
charge tickets did not list the vehicle receiving fuel, and $490 of fuel purchases were related to
the GIVES’ vehicles. Additionally, documentation of fuel purchased did not consistently include
the odometer reading, number of gallons dispensed, price per gallon, and the vehicle description.
The GIVFC’s gas can purchases did not reference the vehicle and/or heavy equipment receiving
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the fuel. Further, the GIVFC does not keep a fuel log documenting the fuel purchased and the
individual charging the fuel. Additionally, the GIVFC reassigned vehicle numbers multiple times
during the audit period. As such, the JPOIG Auditor was unable to determine whether the vehicle
numbers listed on fuel tickets were located at the GIVFC.

The GIVFC has inadequate documentation of its grocery expenses, which limited our ability to
assess whether funds expended were reasonable or gratuitously alienated.

The GIVFC did not have written policies or procedures providing guidance regarding
appropriate expenditure of public funds on groceries. Additionally, our review of selected
transactions indicated the GIVFC lacked adequate documentation to support $29,014 of grocery
expenses. The GIVFC’s documentation of grocery expenses lacked the following:

1. name of the individual purchasing groceries and the related signature;
2. name of the individual approving the purchase of groceries and the related signature; and
3. public purpose.

As such, the lack of documentation impeded the JPOIG Auditor’s ability to assess the
reasonableness of the public purpose for the expenditures.

The GIVFC paid $46,500 to its Board President for contract work associated with the BP spill
between 01/01/2011 — 06/01/2011, which represents a conflict of interest.

A former employee, REDACTED), submitted duplicate hours on timesheets for BP contract work
and the GIVFC. As such, REDACTED, received $576 for services that were not rendered.
Additionally, during 01/01/2011 — 06/01/2011, the GIVFC made 12 payments to the President of
its Board of Directors totaling $46,500 for BP contract work. The GIVFC was unable to provide
documentation showing the duties, responsibility, pay rate, and hiring process related to the
disbursements. Additionally, the hiring of the Board President as a contract worker may have
presented a conflict of interest.

The GIVFC may have gratuitously alienated $1,737 of public funds to entities outside of the
organization.

The GIVFC issued payments of gratuitous nature totaling $1,737 from its public checking
account. The expenditures were related to two monetary donations totaling $750, purchases of
Halloween candy for kids totaling $958, and the purchase of milk for students totaling $29. The
donations and gratuitous purchases may violate state law.

The GIVFC’s bank statements revealed $789 of payments related to either checks to cash,
questionable reimbursements, and food/fuel charged by non-employees.

The GIVFC’s bank statements exhibited a $200 check written to cash. The GIVFC stated the
transaction was related to a boat repair, but was unable to provide documentation evidencing the
purposes of the expenditure of the funds. The GIVFC paid $50 per diems to four firefighting
members and one board member to attend a funeral. The funeral was not related to training or
firefighting activities. Additionally, the GIVFC paid $339 to vendors in 2013 for items charged
by individuals not employed by the fire company. The JPOIG Auditor also observed that, during
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periods that were outside our audit scope, the GIVFC made payments totaling $3,532 for
groceries charged to the GIVFC’s account by individuals not employed at GIVFC.

The GIVFC expended $6,541 on hotel expenses for individuals to stay in 15 rooms during
Hurricane Issac without having adequate documentation or written policies and procedures.

The GIVFC paid $6,541 to Carmel Inn for 15 rooms during Hurricane Issac. The supporting
documentation provided revealed the GIVFC paid $505 for the hotel stay of ,an
individual not employed by the GIVFC. The remaining receipts provided lacked documentation
evidencing the individuals staying in each room. The GIVFC stated some rooms booked might
be unoccupied as its firefighters may stay on the island for emergency events. There are no
policies or restrictions on who may stay in unoccupied rooms paid for by the GIVFC nor are
there any written policies or procedures related to emergency events.

The GIVFC did not have adequate documentation of the disposals of vehicles costing $242,572.
Additionally, The GIVFC’s fixed asset listing specified that assets were destroyed by Hurricane
Gustav; however, records indicated the assets were placed in service after Hurricane Gustav.

The GIVFC records indicated that certain assets were destroyed in Hurricane Gustav; however,
the documentation stated the assets were put in service after the hurricane. As such, the JPOIG
Auditor was unable to rely on the limited disposal documentation provided, and therefore was
unable to verify the disposal of assets totaling $242,572.

The GIVFC expended $4,667 on cell phone bills for non-firefighters, $2,111 on unidentifiable
cell phone numbers, and $820 on cell phones resulting in a total of $7,599 of questionable cell
phone payments.

The GIVFC expended $6,779 of funds on phone bills for the bookkeeper of the organization,
individuals not employed by the organization, and numbers where the GIVFC did not identify
the individual using the phone account. Additionally, the GIVFC purchased 6 cell phones
totaling $820 without documenting its public purpose.

Jefferson Parish does not monitor the operations of volunteer fire companies receiving millage
funds.

Jefferson Parish disburses millage funds to volunteer fire departments pursuant to fire protection
contracts. The Parish has not implemented a monitoring mechanism or required any
documentation that would demonstrate fire companies are operating in accordance with state law
and the fire protection contract.

Our recommendations focused on the following:

(1) The GIVFC developing written policies and procedures addressing high-risk areas such
as fuel purchases, grocery purchases, and the disposal of assets. The policies and
procedures should reflect state law and the Parish’s fire protection agreement;
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(2) The GIVFEC enhancing its review of the nature of transactions to determine the
appropriateness of each expense from its public bank accounts. This review should
include ensuring transactions related to fire protection services and ambulance emergency
services are clearly identifiable and related to the dedicated purposes voted on by Grand
Isle residents and discussed in each applicable agreement;

(3) The GIVFC requiring stronger documentation of high-risk expenditures, such as fuel and
grocery purchases, by requiring documentation of the public purpose and supervisory
approval for grocery purchases, as well as documentation of the vehicle and/or equipment
number for fuel purchases;

(4) The GIVFC enhancing its review of grocery and fuel purchases through the development
of a running fuel and grocery log;

(5) The GIVFC requiring documentation for the disposal of its assets;
(6) The GIVFC restricting only approved staff to make purchases on the GIVFC’s account;

(7) The GIVFC avoiding conflicts of interest by not hiring its board members as employees
or contract workers; and

(8) The Parish developing its own oversight and compliance program based upon the fire
protection contracts and the streaming of policy.

No response was received from the GIVFC representing a failure to engage publically in the
effort to establish solutions to the issues raised. The inaction is inconsistent with the obligation of
entities such as the GIVFC that receive public funds. On 03/14/2016 Chief Operating Officer
Keith Conley responded on behalf of the Yenni Administration. No response was received from
the GIVFC.

The Administration’s response sets forth a plan of policy review and implementation to address
the Parish’s role in oversight of the volunteer fire companies.

The Yenni Administration’s response indicated that since taking office just two months prior
they have been reviewing the parishes past policies dealing with contract monitoring and
compliance measures. Further that they agree that the Parish should implement a monitoring
process that permits regular and consistent evaluation of compliance with the fire protection
contracts, and that an entity within the Parish Administration should develop and implement a
compliance assurance review, and determine other areas in which the Parish can assist in
streamlining policies and procedures. To carry this plan forward they committed to:

o review all Fire Protection Agreements and amend them as necessary to provide the Parish
with better oversight and control,

e requiring the recipient to provide financial information on a monthly basis, and

o verify that the GIVFD is maintaining training levels consistent with the National Fire
Protection Association as set forth in section 111 of the agreement.

Further, the Administration has indicated that the Finance Director will be tasked with

overseeing this process until such time the function can be administered from within the Fire
Services Department.
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Date of Report: PUBLIC AUDIT Case #2014-0043

3/23/2015

Period of Audit: Report By: Status: Public
01/01/2011 - 12/31/2013 Tamyra Johnson

Subiject of Audit

¢ Review compliance with state/local law and o Review of expenses for fraud, waste, or abuse
Jefferson Parish’s fire protection agreement

OBJECTIVES, SCOPE, AND METHODOLGY

Objectives

In accordance with the Jefferson Parish Code of Ordinances (“JPCO”) 82-155.10 paragraph
11(a), the Jefferson Parish Office of Inspector General (hereinafter “JPOIG”) conducted an audit
of Grand Isle Volunteer Fire Company (hereinafter “GIVFC”). Our objectives were as follows:

e Assess the efficiency and effectiveness of internal controls and operations;

e Assess compliance with the terms of the state law, Parish ordinances, and the fire
protection contract;

e Evaluate transactions for existence and accuracy to identify any irregularities;

e Review GIVFC’s inventory for completeness and existence to assess whether assets were
adequately safeguarded; and

e ldentify any instances of fraud, waste, or abuse.

Scope and Methodology

The JPOIG conducted an audit to evaluate the financial transactions and operations at the
GIVFC. The JPOIG Auditor obtained the GIVFC’s bank statements and general ledger detail for
the period of 01/01/2011 — 12/31/2013. The JPOIG Auditor judgmentally selected transactions
during 2011 - 2013 to review. Our audit procedures were as follows:

¢ Reviewed the fire protection contract between the GIVFC and Jefferson Parish to obtain
an understanding of the terms;

e Reviewed the GIVFC’s policies and procedures to assess the design and effectiveness of
internal controls;

e Interviewed staff from the GIVFC to obtain an understanding of the staffs’ roles and
responsibilities;

e Reviewed fixed asset listing to assess completeness and safeguarding of assets;

e Reviewed the general ledger detail and bank statements for completeness; and

e Selected a sample of items from the general ledger detail and bank statements to review
supporting documentation for existence and accuracy.
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Source

documents and databases reviewed include, but are not limited to, the following:

The GIVFC and Jefferson Parish’s agreement;

The GIVFC’s accounting policies and procedures;

The GIVFC’s bylaws and description of positions and responsibilities;
Ordinances, statutes, and other federal and state laws;

Resolutions;

The GIVFC’s general ledger detail and financial statements during 01/01/2011 —
12/31/2013;

The GIVFC’s 2011, 2012, and 2013 bank statements;

The GIVFC’s 12/31/2014 fixed asset listing;

Supporting documentation such as invoices and receipts for testing selections;
And relevant correspondence (memos, emails, etc.).

Standards

The JPOIG Auditor conducted its review in accordance with the Institute of Internal Auditor’s
Principles and Standards (the Red Book). These standards require that we plan and perform the
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and
conclusions based on our audit objectives. We believe that the evidence obtained provides a
reasonable basis for our findings and conclusions based on our audit objectives.

Acronyms

The fol
CEA

lowing acronyms are used in this document.

Cooperative Endeavor Agreement

GIVES Grand Isle Volunteer Emergency Services
GIVFC Grand Isle Volunteer Fire Company

JP
JPCO

Jefferson Parish (the Parish)
Jefferson Parish Code of Ordinances

JPOIG Jefferson Parish Office of Inspector General
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BACKGROUND

Jefferson Parish formed Fire Protection Districts to provide the citizens and taxpayers of each
district fire protection and suppression services. The Parish is comprised of nine (9) fire
protection districts. Fire Protection Districts No. 1 and No. 2 receive fire protection services from
the Jefferson Parish’s East Bank Consolidated Fire Department while Fire Protection Districts
No. 3 — No. 9 receive fire protection services from non-profit volunteer fire companies. Below is
a list of volunteer fire companies receiving Parish millage funds. See Chart #1 & See
Attachment #1.

Chart 21: List of Fire Companies
2011 — 2013 Average
. Protection :
Fire Company et Paid Incidents per e Millage g
Firefighters Year CYEnUE per Incident

Incident

Third District Volunteer 3 43 = 373 o 5 5238 = 57187
Lafitte-Baratairia-Crown Point Volunteer 4 12 4 246 45 2435 4 52820
Terrytown Fifth District Volunteer 3 24 1 867 45 2618 4 53004
Harvey Volunteer 6 30 4 760 45 4145 4§ S4.100
Nine Mile Point Volhumtees 7 9§ 218 S5 3581 P 53364
Live Cak Manor Volunteer 7 g 4 213 4+ 5 3.643 53,191
Bridge City Volunteer 7 Ik

¥

¥

130 =5 59174 55050
302 $5 2550 %

11 N/A N/A N/A
731 $S5 2610 & 52488
45 264 % 53158
61 =285 70734 S6812
25 4 66 4+S 93784 516942

i3
=]
a
L=

Avondale Volunteer .
Herbert-Wallace hemonal Volunteer 7
Marrero-Estelle Volunteer

Matrero-Harvey Volunteer

(%]
%

Marrero-Fagusa Volunteer

L =T = TR v B s ]

Grand Isle Volunteer

J Pl e @ee ] das

Grand Isle Volunteer Fire Company (GIVFC)

The GIVFC is located in the Parish’s Fire Protection District No. 9. The GIVFC is registered as a
non-profit corporation with the Louisiana Secretary of State. The daily operations of Fire
Protection District No. 9 are contracted to the GIVFC and the sources of revenue consist of:

1. ad valorem tax levied by the Parish,
2. fire insurance rebates received by the Parish and allocated to the GIVFC,

! “paid Firefighters” data was obtained from fire departments. “Incidents per Year” data was obtained from the
Louisiana State Fire Marshal (see Attachment 2 for a breakdown of incident reports per fire company). “Millage
Revenue per Incident” and “Expenses per Incident” were calculated using Jefferson Parish Revenue and Total
Expenditures (obtained from each fire company’s financial statements) divided by the applicable “Incidents per
Year.” The revenue column does not include revenue obtained from sources other than Jefferson Parish.
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3. ad valorem funds collected by the Parish for the Grand Isle VVolunteer Emergency
Services (GIVES) that are provided pursuant to an agreement between the entities, and

4. public donations, and service charges and fees related to specific hazardous responses.

The JPOIG’s efforts were directed to transactions pursuant to the agreement between Jefferson
Parish and the GIVFC.

Jefferson Parish Fire Protection District No. 9 Fire Protection Agreement

Jefferson Parish Fire Protection District No. 9, located in Grand Isle, was created to provide the
citizens of Grand Isle with fire protection and suppression services. On 04/30/2011 the residents
of Grand Isle voted to “authorize the continuation of the levy and collection of twenty (20) mills
property tax for 10 years, beginning in 2011, for acquiring, constructing, improving, providing,
maintaining or operating fire protection facilities and equipment for the district, with the
estimated amount reasonably expected to be collected from the levy of the tax for one year being
$665,629.”2 As such, the Parish received property tax revenue from Grand Isle residents to fund
fire protection and suppression services.

The Parish entered into an agreement with the GIVFC due to the " chart#2:  GIVFC Millage
significant cost and resources required to maintain a Parish Fire  year Millage  Millage

Department in district No. 9. On 09/12/2001, the Parish Council Payment3
adopted a resolution authorizing a contract with the GIVFC to 2011 20 $540,000
provide fire protection services to Fire Protection District No.9 2012 20 639,408
in exchange for millage funds. In consideration of the 2013 19.2 639,420
obligations taken by the GIVFC, Jefferson Parish Fire Total: $1,818,828

Protection District No. 9 agreed to pay the GIVFC the proceeds of the present millage, or any
future millage, levied annually on the assessed valuation of property in the fire district. Jefferson
Parish Fire District No. 9 paid the GIVFC $1,818,827 during the period of 2011 — 2013. See
Chart # 2.

The Parish entered into its original contractual agreement with the GIVFC during the term
09/12/2001 to 12/31/2011.* Subsequent to the aforementioned agreement, the Parish amended its
contract to include additional duties, as well as additional restrictions and guidelines regarding
appropriate usage of funds. The guidelines and restrictions in the contracts listed above were
used to evaluate the GIVFC’s financial activity. The following criterion was most pertinent to
our audit results:

Funds must be used to acquire and maintain trucks, apparatus, and other movable
equipment, including but not limited to insurance, fuel, office supplies, utilities,
equipment, uniforms, food, tool, boats, training supplies, search and rescue equipment
and supplies, identifications, badges, computers, software and other similar items
necessary and incidental to efficiently satisfy the obligations under the contract.®

2 Louisiana Secretary of State Election Results/Proposition Text

3 Jefferson Parish Financial Management System

4 See Attachment 3 — Fire Protection Agreement, Amendments, and Extensions
51d.
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GIVFC Accounting Policies and Procedures®

The GIVFC has written accounting policies and procedures that discusses the roles and
responsibilities of its staff. The internal accounting policies provides guidance regarding the
GIVFC’s procedures related to cash disbursements, receipts, fixed assets activity, and other
accounting and internal control functions. The policies stated that the GIVFC’s Fire Chief and
Bookkeeper are responsible for the review and approval of expenditures. The procedures are as
follows:

The GIVFC’s Bookkeeper handles cash disbursements. The Bookkeeper forwards bills and
invoices to the Fire Chief for review and approval. However, the Bookkeeper reviews and
approves some recurring items such as utility bills.

All checks require two signatures. Authorized check signers include the Bookkeeper, the Fire
Chief, and the Board President. The Fire Chief and/or Bookkeeper are responsible for
determining whether a purchase from the GIVFC’s public bank account meets the criteria set
forth for payment under the agreement between the GIVFC and the Parish.

The GIVFC relies on its external auditor to maintain a listing of fixed assets. The Fire Chief and
Bookkeeper update the fixed asset listing during the annual audit. The GIVFC also maintains a
folder on each vehicle. The folder consists of the title, registration, and assigned equipment
number. The equipment numbers on vehicles changed multiple times during the review period.

Bank Accounts’

The GIVFC maintains four (4) bank accounts: regular checking, payroll checking, savings
account, and private account. Funds received from Jefferson Parish are remitted to the GIVFC’s
regular checking account. Funds are regularly transferred from the regular checking account to
the payroll checking account for expenditures related to payroll and benefit costs. Funds are also
transferred from the GIVFC’s regular checking account to its savings account as deemed
necessary. Funds from the regular checking, payroll checking, and savings accounts are
restricted to terms in the Parish’s fire protection contract. The GIVFC’s private account consists
of corporate donations, membership dues, and sources other than the Parish. Private fund
accounts are spent at the discretion of the Board and/or Fire Chief.

DATA REVIEW & ANALYSIS

The JPOIG recognizes that the GIVFC operates as a non-profit entity and that it is the recipient
of public millage funds in order to provide certain public safety services. These funds are
required to be spent for the dedicated public purpose specified in the approved voter’s
proposition. The public millage funds are placed in the GIVFC’s checking account, and
frequently transferred to the GIVFC’s payroll and savings accounts. The JPOIG reviewed
supporting documentation for transactions in those accounts during the period of 01/01/2011 -
12/31/2013. Our review consisted of reviewing supporting documentation for the following:

(1) existence and accuracy;,

& Grand Isle Volunteer Fire Company No. 1 Internal Accounting Policies and Procedures
"1d.
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(2) compliance with the Parish’s terms of agreement; and
(3) any instance of fraud, waste, or abuse.

Our results are listed below:

GIVFC Revenue
The GIVFC, directly or indirectly, received the following public funding during 2011- 2013:

Chart #3: GIVFC’s Revenue Sources

Source Year Amount?®
Jefferson Parish 2011 $540,000
Jefferson Parish 2012 $639,408
Jefferson Parish 2013 $639,420
Jefferson Parish Total $1,818,828
Grand Isle Volunteer Emergency Services 2011 $244,000
Grand Isle Volunteer Emergency Services 2012 $270,194
Grand Isle VVolunteer Emergency Services 2013 $364,701
Grand Isle Volunteer Emergency Services Total $878,895
State of Louisiana 2011 $8,456
State of Louisiana 2012 $8,841
State of Louisiana 2013 $9,543
State of Louisiana Total $26,840

Jefferson Parish Millage

The GIVFC is located in Jefferson Parish Fire Protection District No. 9. The district receives its
funds from a millage levied on the residents of Grand Isle. Pursuant to an agreement, the millage
is transferred from District No. 9 to GIVFC. The millage funds are placed into the GIVFC’s
regular checking account. See Chart #3.

Grand Isle Volunteer Emergency Services

The GIVES is located in Jefferson Parish Ambulance Services District No. 2. The district
receives its funds from a millage levied on the residents of Grand Isle. Pursuant to an agreement
with Jefferson Parish, millage funds are transferred from Ambulance Service District No. 2 to the
GIVES.

The GIVES has subsequently entered into a CEA with the GIVFC to transfer up to 85% of the
millage funding received from the Jefferson Parish Ambulance Service District No. 2 to the
GIVFC in exchange for the GIVFC’s accounting, payroll, and administrative services. During
the period of 01/01/2011 — 12/31/2013, the GIVES paid the GIVFC an average of 92.4% of the
millage funds it received from Jefferson Parish. Upon receipt, the GIVFC transfers the funds
received from the GIVES to its regular checking account. See Chart #3.

State of Louisiana
The State of Louisiana remits a fire insurance rebate to each fire company. The program provides
funding to local governmental entities to aid in fire protection. Funding is remitted on a per

8 Grand Isle Volunteer Fire Company’s Audited Financial Statements
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capita basis once a year. The Parish receives the funds from the state and transfers the rebates to
the fire companies. See Chart #3.

Bank Expenditure Analysis

Louisiana Revised Statute 39:704 states, “the proceeds of any special tax shall constitute a trust
fund to be used exclusively for the objects and purposes for which the tax was levied. The
records of the taxing authority shall clearly reflect the object and purposes for which the
proceeds of the tax are used.” On 04/30/2011, Grand Isle residents approved the following
proposition related to the levy and collection of tax by Jefferson Parish Fire District No. 9:

Summary: To authorize the continuation of the levy and collection of twenty (20) mills
property tax for 10 years, beginning in 2011, for acquiring, constructing, improving,
providing, maintaining or operating fire protection facilities and equipment for the
district, with the estimated amount reasonably expected to be collected from the levy of
the tax for one year.®

Jefferson Parish Fire District No. 9 entered into an agreement with the GIVFC to provide millage
funds in exchange for fire protection services. The agreement specified the following:

The funds must be used to acquire and maintain trucks, apparatus, and other movable
equipment, including but not limited to insurance, fuel, office supplies, utilities,
equipment, uniforms, food, tool, boats, training supplies, search and rescue equipment
and supplies, identifications, badges, computers, software and other similar items
necessary and incidental to efficiently satisfy the obligations under the contract.

As such, the JPOIG Auditor reviewed selected transactions in the GIVFC’s 2011- 2013 bank
statements pursuant to the tax proposition and Jefferson Parish’s agreement with the GIVFC. The
results were as follows:

Grand Isle Volunteer Emergency Services

Jefferson Parish Ambulance Service District No. 2 was created to provide the citizens of Grand
Isle with ambulance services. On 04/02/2005, residents of Grand Isle voted to authorize the “levy
and collect a tax not to exceed ten (10) mills on all property subject to taxation in said District,
for a period of ten (10) years, beginning with the year 2005, for the purpose of acquiring,
constructing, improving, maintaining and operating ambulance service facilities in said
District.”1!

Jefferson Parish contracts out the daily operations of Ambulance Service District No. 2 to
GIVES due to the significant cost and resources required to maintain ambulance services in
Grand Isle. GIVES is a non-profit corporation located in the Parish’s Ambulance Service District
No. 2. GIVES operates out of the GIVFC’s building and share the same employees. The GIVES
and the GIVFC agreed to assist each other in the labor, equipment, materials, and other assets in
an effort to provide emergency services to the citizens of the town. The GIVES entered into a
contractual agreement with the GIVFC to transfer up to 85% of its millage funding to the GIVFC

9 See Attachment 4 — Jefferson Parish Resolution 116749
10 See Attachment 3 — Fire Protection Agreement, Amendments, and Extensions
11 | ouisiana Secretary of State Election Results/Proposition Text
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in exchange for the GIVFC’s accounting/administrative services.'? The GIVFC’s accounting and
administrative services includes the GIVFC paying the GIVES employees, cross-training
employees to respond to both fires and emergencies, and allowing the GIVES to use the
GIVFC’s facilities and some equipment at no cost. The GIVES remitted an average of 92.4% of
its millage allocation to the GIVFC during 2011 — 2013. See Chart #4.

Chart #4: GIVES Millage allocation to GIVFC*®
Year Millageto  From District From GIVES Percentage of
District #2 #2 to GIVES to GIVFC Millage to GIVFC
2011 10.15 $288,000 $244,000 84.7%
2012 10.15 312,000 270,194 86.6%
2013 9.74 342,600 364,701 106%
Total: $942,600 $878,895

The GIVFC received a total of $878,895 during 2011 — 2013 from the GIVES as consideration
for administrative and support services. The GIVFC expend funds on the GIVES-related payroll
expenses and other administrative support. The GIVES then expended the remainder of its funds

for expenses such as insurance, medical supplies, repairs/maintenance for emergency units,
gas/oil for emergency units, billing services, and capital outlay related to emergency services.

See Figure #1. 4

The operations of the GIVFC and the GIVES are
significantly intertwined; however, both entities
have separate agreements with Jefferson Parish
where the Parish remits distinct millage funds for
use in accordance with the separate propositions
approved by residents of Grand Isle. The GIVFC
and the GIVES maintains separate bank
accounts; however, when millage funds from the
GIVES’ public account are transferred to the
GIVFC’s public account, the funds dedicated
purpose of either fire protection (GIVFC) or
emergency services (GIVES) is lost. Thus, funds
designated for fire protection services or
emergency services are not identifiable. As such,
funds expended from the GIVFC’s public
account may be spent for purposes not related to
the millage for which it was collected.

Figure #1: GIVES Expenses 2011-2013

1.73%

2.24% 5.73%

2.63%
4.23%

5.52%

7.84%

9.40%

60.67%

GIVFC - $878,895
Boat Medic Payroll - $136,151
GIVES Insurance - $113,525
Vehicles- $80,000

= Medical Supplies -$61,320
Billing Services- $38,142

= Repairs & Maintenance - $32,436

= Gas/Qil - $25,100
= Other (acct, utilities, training, etc.)- $83,080

Louisiana Attorney General Opinion 15-0075
stated that the proceeds of an ad valorem tax levied by a Fire Protection District for the
acquisition, construction, improvement, maintenance, and/or operation of fire protection
facilities and equipment may not be used to fund a CEA with other entities to provide ambulance
services because voters did not authorize the use of property tax revenue for purposes of

12 See Attachment #5 — The GIVFC’s & GIVES contractual agreement
13 Data obtained from GIVES and GIVFC’s 2011, 2012, & 2013 Annual Financial Statements
14 GIVES 2011, 2012, and 2013 Annual Financial Statements
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ambulance services. As such, the structure of the financial operations of the GIVFC and the
GIVES may violate state law, as expending public funds designated for fire protection services
on expenses related to emergency services are noncompliant with the proposition and contractual
agreement of Jefferson Parish Fire District No. 9.*°

Chart#5  Payments for GIVES Expenses The GIVFC expended $22,737 for expenses
Type value | Ccharged to or related to the GIVES. The GIVFC
GIVES fuel, maintenance, books $6,081 | expended $6,981 on GIVES invoices that were
Groceries & Supplies $15,756  outside the scope of the agreement. The invoices
Total $22.737 listed fuel for emergency units, repairs for

emergency units, and ambulance response tools.
The remaining $15,756 of expenses charged to the GIVES were invoices related to groceries and
cleaning supplies that benefited both the GIVFC and the GIVES. See Chart #5.

Fuel Purchases

The GIVFC expended $36,536 on fuel charge tickets | Chart#6  Questionable Fuel Purchases
during the review period.® The JPOIG Auditor Type Value
reviewed 49 out of 55, or 89%, of fuel charge tickets | Gas Can Purchases $1,303
totaling $35,048. The review indicated that the Undocumented Fuel Purchases $4,047
GIVFC expended a total of $5,840 of its funds on GIVES Vehicles $490
Total $5,840

questionable fuel purchases. The charge tickets for
fuel expenses revealed $1,303 of fuel purchased were filled in gas cans, $4,047 of charge tickets
did not list the vehicle receiving fuel, and $490 of fuel purchases were related to the GIVES’
vehicles. Additionally, documentation of fuel purchased did not consistently include the
odometer reading, number of gallons dispensed, price per gallon, and the vehicle description.
The GIVFC’s gas can purchases did not reference the vehicle and/or heavy equipment receiving
the fuel. The GIVFC does not keep a fuel log documenting the fuel purchased and the individual
charging the fuel. See Chart #6.

Groceries/Meals

Louisiana Constitution Article VI, Section 14(A) generally prohibits the state and its political
subdivisions from loaning, pledging, or donating public funds, assets, or property to persons,
associations, or corporations, public or private. The attorney general has provided a three-prong
test to assess whether public funds were gratuitously alienated and consequently represent a
violation of state law. In order for an expenditure to be permissible, the public entity spending
the funds must have the legal authority to make the expenditure and must show the following:

1. A public purpose for the expenditure or transfer that comports with the governmental
purpose for which the public entity has legal authority to pursue;

2. that the expenditure or transfer, taken as a whole, does not appear to be gratuitous;

15 See Attachment 3 for Jefferson Parish fire protection agreement & Attachment 4 for proposition language
16 GIVFC 2011, 2012, and 2013 General Ledger
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3. and that the public entity has a demonstrable, objective, and reasonable expectation of
receiving at least equivalent in exchange for the expenditure or exchange of public
funds.’

When assessing the legal authority, the JPOIG Auditor noted that taxpayers voted on the
following proposition for the GIVFC:

To authorize the continuation of the levy and collection of twenty (20)
mills property tax for 10 years, beginning in 2011, for acquiring,
constructing, improving, providing, maintaining or operating fire
protection facilities and equipment for the district, with the estimated
amount reasonably expected to be collected from the levy of the tax for
one year being $665,629.18

The state attorney general has recognized that meals purchased for lunch time meetings
scheduled to accommodate firemen when they are not otherwise required to be in attendance at
their places of regular employment seems reasonable. However, serving meals at brief meetings,
particularly meetings that could be scheduled at times other than meal times would appear to be
unreasonable.®

The JPOIG Auditor noted the GIVFC expended $89,097 related to grocery and supplies
expenses during the audit period.?° We reviewed 135 transactions totaling $29,014 of
grocery/meal expenditures. The GIVFC did not have written policies or procedures providing
guidance regarding appropriate expenditure of public funds on groceries. Additionally, our
review of selected transactions indicated the GIVFC lacked adequate documentation to support
its grocery expenses. The GIVFC’s documentation of grocery expenses lacked the following:

1. name of the individual purchasing groceries and the related signature;
2. name of the individual approving the purchase of groceries and the related signature; and
3. public purpose for the purchase.

As such, the lack of documentation impeded the JPOIG Auditor’s ability to assess the
reasonableness of the public purpose for the expenditures.

17 Attorney General Opinion 15-0002

18 | ouisiana Secretary of State Election Results/Proposition Text.
19 ouisiana Attorney General Opinion Number 03-0157

2 GIVFC’s 2011, 2012, & 2013 Audited Financial Statements
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BP Contract Work

Chart #7 Conflicting Hours In 2010, the former Fire Chief, ,

Year Conflicting ~ BP Pay Time Paid | accepted contract work from BP that included

2011 H‘igrs F;ige NOts\;/Ygzr ked ' hroviding contract workers for a fire watch

2011 12 $16 $192 program. BP reimbursed the GIVFC $766,393 in

2011 12 $16 $192 2010 and $391,300 in 2011 for charges related to
Total $576 its fire watch program and other oil spill related

activities. Given our audit period, we limited our review to expenses related to the BP fire watch
program charged in 2011. During 2011, the GIVFC paid eight workers a total of $159,816 out of
its public checking account for the contract work that entailed watching other BP workers clean
up oil on the beach. When reviewing timesheets for BP contract work and timesheets for the
GIVFC’s regular hours, the JPOIG Auditor noted a former employee, , submitted
duplicated hours. As such, the JPOIG Auditor determined received $576 for
services that were not rendered. See Chart #7.

Additionally, the GIVFC made 12 payments to the Chart #8 Payments to BP
President of its Board of Directors totaling $46,500 during Contract Workers
01/01/2011 - 06/01/2011. The payments were related to the Name $/Hr  Total

BP contract work; however, the GIVFC was unable to RVt
. . : . - EDACTE $17  $18,360

provide documentation showing the duties, responsibility,

pay rate, and hiring process related to the disbursements. REDACTED| $20  $22,800

The Board President performlng §erV|ces as a contract REDACTED $25  $31500

worker may present a conflict of interest. See Chart #8 and

w)] w)]

Figure #2. REDACTED| $25  $46,500
EDACTED, $15  $16,020
rlgure#2 REDACTED| $16  $7,29
$50 REDACTED| $15  $15840
T% $40 $25  $1,500
é $30 Total $159,816
" $20
$10
S-

Redacted

Page 11 of 33
Public



Donations

Louisiana Constitution Article V11, Section 14(A) states things of value of the state or of any
political subdivision shall not be loaned, pledged, or donated to or for any person, association, or
corporation, public or private. The JPOIG Auditor reviewed bank expenditures during 2011 to
2013 and noted $1,737 of expenses were of a gratuitous nature. As such, the expenditures may
violate state law. See Chart # 9.

Chart #9 Donations from Public Account

Organization Year Description Amount

St. Jude Children’s Hospital 2011 Grand Isle 5k Walk $500

Grand Isle Christmas Club 2011 Donation for Christmas Party $250

Walmart Store 2013 Halloween Candy for Kids $958

Grand Isle School 2013 Milk $29
Total $1,737

Questionable Payments

The GIVFC’s bank statements revealed $789 of payments related to either checks to cash,
questionable reimbursements, and food/fuel charged by non-employees. The GIVFC’s bank
statements exhibited a $200 check written to cash. The GIVFC stated the transaction was related
to a boat repair but was unable to provide documentation evidencing the purposes of the
expenditure of the funds. The GIVFC paid $50 per diems to four firefighting members and one
board member to attend a funeral. The

funeral was not related to training or B L SEENEL e PEy IS

. . .o .- Transaction Year Amount
firefighting activities. Additionally, the Check to cash 2011 $200
_GIVFC paid $339_ to _V?ndors in 2013 for Per diems disbursed for attending funeral 2013 $250
items charged by '_nd'V'duaIS not Food and fuel charged by non-employees 2013 $339
employed by the fire company. See Tail $789

Chart #10.

Hotel Expenses

The GIVFC expended $6,541 on 15 rooms at Carmel Inn and Suites in Thibodaux, LA from
08/27/2012 to 09/03/2012 for Hurricane Issac. The invoices provided did not have
documentation of the individuals staying in each room, with the exception of a signature by
REDACTED, former . The GIVFC stated that during hurricanes the Company
pays for hotel rooms for its employees and board members. The fire company funds rooms for
all firefighters, including the firefighters staying overnight at the fire station. In such case, some
rooms may be unoccupied. As such, the firefighters are allowed to have anyone stay in the
unoccupied rooms without documentation demonstrating that the expenditure of such funds are
reasonable.

Page 12 of 33
Public



Chart #11 Hotel Charges Detail
Dates Nights Signed by Amount
Room 1 08/27/2012 - 08/30/2012 3 No signature $216
Room 2 08/27/2012 - 08/30/2012 3 No signature $216
Room 3 08/27/2012 - 08/30/2012 3 No signature $216
Room 4 08/27/2012 - 08/31/2012 4 No signature $329
Room 5 08/27/2012 — 09/03/2012 7 $505
Room 6 08/27/2012 — 09/02/2012 6 No signature $433
Room 7 08/27/2012 - 09/03/2012 7 No signature $505
Room 8 08/27/2012 - 09/03/2012 7 No signature $545
Room 9 08/27/2012 - 09/03/2012 7 No signature $505
Room 10 08/27/2012 - 09/03/2012 7 No signature $545
Room 11 08/27/2012 - 09/03/2012 7 No signature $505
Room 12 08/27/2012 — 09/03/2012 7 No signature $505
Room 13 08/27/2012 — 09/03/2012 7 No signature $505
Room 14 08/27/2012 - 09/03/2012 7 No signature $505
Room 15 08/27/2012 - 09/03/2012 7 No signature $505
Total $6,541

The GIVFC did not have adequate documentation of individuals staying in the rooms paid with
public funds. Additionally, the GIVFC does not have written policy or procedures related to
proper protocol and sufficient documentation. The lack of written policies and procedures
addressing the GIVFC’s assessment of reasonable cost and documentation in instances of hotel
stays during emergency events reduces transparency in the use of public funds. Additionally,
without written lodging policies/procedures for emergency events, hotel stays may be viewed as
excessive. See Chart #11.

Inadequate Documentation of Asset Disposals

Louisiana Constitution Article VI, Section 14(A) generally prohibits the state and its political
subdivisions from loaning, pledging, or donating public funds, assets, or property to persons,
associations, or corporations, public or private.

The JPOIG Auditor conducted an inventory of the GIVFC’s equipment and vehicles. Our
inventory indicated that the GIVFC did not keep track of its vehicle numbers. The GIVFC
frequently reassigned vehicle numbers, and as such, the JPOIG Auditor was unable to determine
whether the vehicle numbers listed on fuel tickets were located at the GIVFC.
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Chart #12 Disposal of Grand Isle Fire Company’s Assets2!

Description Date_ in Cost US?fUI Moi?]ths Asset

Service Life Service Balance
Polaris Ranger 09/05/2008 $10,399 60 58 $ 347
Polaris Ranger 09/05/2008 $11,299 60 58 $ 377
Polaris Ranger 09/18/2008 $11,169 60 58 $ 372
Fire truck 09/18/2009 $20,000 60 46 $ 4,667
Fire truck 09/18/2009 $49,950 60 46 $11,655
Fire truck 09/18/2009 $30,000 60 46 $ 7,000
1985 Chevy 05/05/1995 $68,680 240 206 $ 9,730
Waverunner 04/26/2004 $ 2,415 60 110 $ 0.00
Lafitte Fire 10/05/2006 $ 5,000 60 81 $ 0.00
2 Waverunners 03/07/2006 $17,800 60 88 $ 0.00
Crown Victoria 12/04/2007 $ 3,050 60 67 $ 0.00
Trailer 04/25/2007 $ 891 60 74 $ 0.00
6X6 Ranger 05/14/2008 $11,919 60 62 $ 0.00
Total $242,572 $34,147

Additionally, the JPOIG Auditor noted discrepancies in the GIVFC’s disposal and fixed asset
activity documentation. GIVFC indicated that certain assets were destroyed in Hurricane
Gustav; however, the documentation stated the assets were put in service after the hurricane. As
such, the JPOIG Auditor was unable to rely on the limited disposal documentation provided, and
therefore was unable to verify the disposal of assets totaling $242,572. 2 See Chart #12.

Cell Phone Bills

During the review period, the GIVFC paid $39,067 Chart#13  Cell Phone Bills

to Sprint for personal cell phone bills that may be Phone Bill Cost?
used for business purposes. The JPOIG Auditor Cell Phones $ 820
selected 21 out of 36, or 58%, of cell phone bills to Non-employees $ 2,452
review in which we noted questionable payments of | gqikeepers $ 2,216
$7,599 to Sprint. The GIVFC paid $2,216 to Sprint Unidentified cell phone accounts  $ 2,111
for the cell phone bills of the GIVFC’s bookkeepers, $ 7,599

$2,452 for phone bills of individuals not employed
with the fire company, and $820 for the purchase of six cell phones. The expenses included cell

2L GIVFC did not have adequate records on the disposition of the vehicles. GIVFC provided the JPOIG with a letter
indicating that vehicles were to be scrapped on 06/14/2013. As such, the Auditor calculated the estimated residual
value of the vehicles using the straight-line depreciation method and a disposal date of 06/14/2013. Asset Balance
= (Cost/Useful Life)* (Useful Life — Months in Service). Cost obtained from fixed asset schedule.

22 Cell Phone Equipment: 1 Blackberry 9650 - $450, 3 Iphone 4s - $300, 2 Kyocera - $70 for a total of $820.
Cell phone bills paid by the GIVFC for non-employees:] REDACTED]| (former bookkeeper’s husband) - $818,
REDACTED| - $447|REDACTED) - $440, [REDACTED) - $380, REDACTED] -$262, REDACTED) - $105

Cell phone bills paid by the GIVFC for Bookkeepers: REDACTED) - $2,132, REDACTED| - $84

Unidentified accounts: Sprint bills did not specify the individuals using the cell phone numbers.
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phone payments totaling $917 for a former bookkeeper’s husband.?? The GIVFC stated the
account with Sprint has been terminated and as such the GIVFC is no longer paying the cell
phone bills of employees. See Chart #13.

FINDINGS AND OBSERVATIONS
A finding indicates a material or significant weakness in controls or compliance that was not
detected or corrected by an entity in the normal course of performing its duties. Findings can be
any one or the combination of the following:

(1) significant deficiencies in internal controls;

(2) fraud and illegal acts;
(3) violations of contracts and grant agreements; or
(4) abuse.

Finding #1 — The GIVFC issued payments totaling $22,737 for expenses related to GIVES, a
separate non-profit entity.

Condition: The GIVFC issued $22,737 in payments for expenses charged to and/or
related to GIVES. The GIVFC expended $6,981 on the GIVES invoices
related to fuel for emergency units, repairs for emergency units, and
ambulance response books. The remaining $15,756 of expenses charged to
the GIVES were for invoices related to groceries and cleaning supplies that
benefited both the GIVFC and the GIVES. See Chart #5.

Criteria: Louisiana Revised Statute 39:704 states, “the proceeds of any special tax
shall constitute a trust fund to be used exclusively for the objects and
purposes for which the tax was levied. The records of the taxing authority
shall clearly reflect the object and purposes for which the proceeds of the
tax are used.”

On 04/30/2011, Grand Isle residents voted to approve the following:

to authorize the continuation of the levy and collection of twenty
(20) mills property tax for 10 years, beginning in 2011, for
acquiring, constructing, improving, providing, maintaining or
operating fire protection facilities and equipment for the district,
with the estimated amount reasonably expected to be collected
from the levy of the tax for one year.

As such, the GIVFC’s millage funds may not be expended on
emergency services.
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Cause:

Exposure:

Recommendation:

The GIVES remitted an average of 92.4% of its millage funds to the
GIVFC. The GIVES’ millage funds are transferred from the GIVES’ public
checking account to the GIVFC’s public checking account. As such,
millage funds for both entities are combined in one account. The
commingling of millage funds results in the funds original purpose not
being clearly identifiable.

During the audit period, the GIVFC received $1,818,827 in millage funds
related to Fire District No. 9 and $878,895 of millage funds related to
Ambulance Service District No. 2. The funds are retained in the same bank
account — the GIVFC’s public checking account. As such, the lack of clarity
in fire and emergency services expenditures may result in the GIVFC
expending dedicated millage funding for purposes that are not in
accordance with the purpose of the millage under which they were
collected.

The current contractual relationship between the GIVFC and the GIVES
has resulted in a blending of the operations. Both entities operate from the
GIVFC facility and jointly administer payroll, accounting and other
administrative services. The Parish should consider a single millage
approach to providing the unified services. This approach may result in the
elimination of duplicative administrative expenses.

In the alternative, the respective the GIVFC’s and the GIVES’ millage
funds should be maintained in separate bank accounts through final
expenditure. Policy and procedure should be in place that address allowable
shared expenses and the mechanism for ensuring that millage funds are
only expended to support their dedicated purpose under the millage and any
requirements stated in the contractual agreement with Jefferson Parish.
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Finding #2 — The GIVFC expended $5,840 on undocumented fuel purchases and fuel purchased
for the GIVES vehicles.

Condition:

Criteria:

Cause:

Exposure:

Recommendation:

The GIVFC’s fuel receipts indicated a total of $5,840 of questionable fuel
purchases. The purchases were as seen below:
Questionable Fuel Purchases

Type Value
Gas Can Purchases $1,303
Undocumented Fuel Purchases $4,047
GIVES $490

Total $5,840

Proper internal controls over gasoline when charging fuel on the GIVFC’s
account requires documentation of the odometer reading, number of gallons
dispensed, price per gallon, vehicle descriptions, and applicable signatures
on charge tickets and/or a fuel log.?®

Former REDACTED)and the former Bookkeeper approved transactions to
be expended from the GIVFC’s public account without adequate

documentation and review. There is no indication that management regularly
reviewed individual fuel charge tickets and enforced adequate
documentation for payment. The lack of a detailed review process may have
resulted in the approval of unallowable transactions.

The GIVFC expended $36,536 on fuel charge tickets during the review
period.?* The lack of documentation increases the risk of individuals
charging the GIVFC’s account for gas used in personal vehicles.

The GIVFC should strengthen its internal controls and documentation of
fuel expenses through the development of a formal fuel policy. The GIVFC
should require all charge tickets and/or a running fuel log includes
documentation of the odometer reading, number of gallons dispensed, price
per gallon, vehicle description, and the name and signatures of the individual
fueling the vehicle, as well as documentation of the supervisory approval.
The GIVFC should also include the aforementioned documentation for any
gas can purchases. The charge tickets for gas can purchases should include
the specific equipment using the fuel in the gas cans. The GIVFC should
also ensure each vehicle has unique identification numbers that is used
consistently going forward.

23 ouisiana Legislative Auditors Vehicle-Fuel Controls:
http://lla.la.gov/auditResources/bestPractices/documents/gasolinediesel.pdf

24 GIVFC 2011, 2012, and 2013 General Ledger
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Finding #3 — The GIVFC has inadequate documentation of its grocery expenses, which limited
our ability to assess whether funds expended were reasonable or gratuitously alienated.

Condition:

Criteria:

Cause:

Exposure:

Recommendation:

The JPOIG Auditor reviewed 135 transactions totaling $29,014 related to
grocery/meal expenditures. The documentation provided lacked information
on the public purpose, date, time, location, and attendees at the applicable
events. Additionally, GIVFC did not have written policies or procedures
addressing reasonable protocol for the expenditure of funds on groceries. As
such, the JPOIG Auditor was unable to assess whether funds were
reasonable or gratuitously alienated.

Louisiana Constitution Article VI, Section 14(A) generally prohibits the
state and its political subdivisions from loaning, pledging, or donating public
funds or assets. The Attorney General’s Office provided a three-prong test to
assess whether funds were gratuitously alienated, and thus a violation of the
state constitution. The three-prong test requires the public entity spending
the public funds to have the legal authority to make the expenditure.
Additionally, the expenditure must show the following:

1. A public purpose for the expenditure or transfer that comports with
the governmental purpose for which the public entity has legal
authority to pursue;

2. That the expenditure or transfer, taken as a whole, does not appear to
be gratuitous; and

3. That the public entity has a demonstrable, objective, and reasonable
expectation of receiving at least equivalent in exchange for the
expenditure or exchange of public funds.

The GIVFC does not have a policy providing guidance on allowable
grocery/meal purchases. The GIVFC does not require documentation such as
the public purpose, approval, and the event date/time to support its grocery
expenses.

The GIVFC expended $89,097, or approximately $2,475 per month, on its
groceries and supplies during 2011 — 2013. The lack of written policies,
procedures, and adequate documentation demonstrating the public purpose
for grocery/meal expenditures limits the ability to assess expenditures for
reasonableness.

Jefferson Parish should specify meal/grocery limitations in its agreements
with volunteer fire companies. In accordance with state law, the Parish
should incorporate criteria in its fire protection contract requiring enhanced
documentation of grocery/meal expenses.

The GIVFC should develop a formal written policy for the purchase of
groceries/meals. The policy should include grocery/meal limitations, as well
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as encourage enhanced documentation of grocery/meal expenses by
requiring the following:

1.
2.

3.
4.
S.

identification of the purchaser and the related signature;
identification of the approver of the purchase and the related
signature;

public purpose served;

date, time, and duration of the meeting; and

names of the attendees.

The GIVFC should consider developing a form to make the implementation
of such documentation efficient.
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Finding #4 — The GIVFC paid $46,500 to its Board President for contract work related to oil spill
activities without adequate documentation. Additionally, a former employee received $576 in
payments for hours submitted on a false timesheet.

Condition:

Criteria:

Cause:

Exposure:

Recommendation:

Former Chieff REDACTED hired its board president as a contract worker, in

which his pay totaled $46,500 during 01/01/2011 — 06/01/2011. The GIVFC
did not have any documentation regarding the duties, pay rate, and hiring
process of the board president. The Board President performing services as a
contract worker may present a conflict of interest. See Chart #8.

A former employee of the GIVFC falsified four timesheets related to the BP
oil spill work. As such, GIVFC paid the employee $576 for 36 hours of
work that was not provided. Former Chief signed two of the
four timesheets. See Chart #7.

The GIVFC should document its hiring and payroll process. Conflicts of
interest should be avoided. The GIVFC should ensure the review of
timesheets to mitigate opportunities for payroll fraud.

The GIVFC paid the contract worker based on four falsified timesheets.

GIVFEC issued payment without approval from former Chief REDACTED!
for two of the four timesheets.

The lack of controls and documentation regarding hiring protocol may result
in opportunities for improprieties in the contracting and payroll process.
Additionally, the lack of review prior to approval increases the risk and the
opportunity for payroll fraud.

In instances of hiring contract workers, the GIVFC should ensure it
documents the hiring and payroll process of contract workers. Additionally,
the GIVFC should not hire any members of its board as it may present a
conflict of interest and obstruct the appearance of independence.
Additionally, supervisors should review timesheets before providing an
approval.
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Finding #5 — The GIVFC may have gratuitously alienated $1,737 of public funds to entities
outside of the organization.

Condition:

Criteria:

Cause:

Exposure

Recommendation:

The GIVFC expended $1,737 on purchases that may represent gratuitous
expenditures. The GIVFC had no legal obligation to expend such funds. As
such, the expenses may violate the state constitution. See Chart #9.

Pursuant to Louisiana Constitution Article VII, Section 14(A), things of
value of the state or of any political subdivision shall not be loaned,
pledged, or donated to or for any person, association, or corporation, public
or private.

Former Chief REDACTED) and the Bookkeeper approved transactions of a
gratuitous nature to be expended from the GIVFC’s public account,

whereas the transactions should have been expended from its private
account. The lack of a detailed review process resulted in the approval of
unallowable transactions.

Approval of gratuitous transactions results in the expenditure of funds
prohibited by the state constitution.

The GIVFC should review the nature of transactions to determine the
appropriateness of each expense from its public bank accounts.
Transactions of gratuitous nature should be avoided or expended from the
GIVFC’s private bank account.
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Finding #6 — The GIVFC issued a $200 check to cash. Former Chief REDACTED) and former
Bookkeeper signed the check.

Condition: The GIVFC issued a $200 check to cash. The GIVFC stated that the
transaction was related to a boat repair. However, the GIVFC was unable to
provide supporting receipts. As such, the JPOIG Auditor could not verify
whether the expense was related to firefighting activity.

Criteria: The GIVFC should prohibit the issuance of checks written to cash.
Cause: In April 2011, former Chief REDACTED)and the former Bookkeeper

signed the check written to cash. A policy was not in place prohibiting
checks being written to cash.

Exposure: Checks written to cash prevent an adequate paper trail leading to an
increased opportunity for fraud, waste, or abuse.

Recommendation: The GIVFC should prohibit the issuance of checks written to cash by
written policy. The signatory agents should not authorize such checks.
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Finding #7 — The GIVFC paid per diems totaling $250 to firefighters and a board member for

attending a funeral.

Condition:

Criteria:

Cause:

Exposure:

Recommendation:

In July 2013, the GIVFC paid $50 per diems to four firefighters and one
board member for attending a funeral. The funeral was not related to
training or firefighting activity. As such, the payments may have violated
state law.

Jefferson Parish’s fire protection contract states the GIVFC shall not use
public funds for the purchases of travel that is not directly related to
firefighting, fire department management and administration, search and
rescue, hazardous materials, emergency medical response, emergency
management, fire suppression services, fire prevention services, rescue
operations, as well as response to incidents, emergencies, disasters or civil
disturbances.

Former Chief REDACTED) and the former Bookkeeper approved the
transactions to be expended from the GIVFC’s public account. The lack of

a detailed review process resulted in the approval of unallowable
transactions. The GIVFC does not have a per diem policy in place to assist
in ensuring expenses are allowable under state law and the criteria set forth
in the agreement with Jefferson Parish.

The GIVFC per diem payments for $250 violated the Parish’s fire
protection contract.

The GIVFC should prepare a formal per diem policy that mirrors its
agreement with the Parish and state law. The policy should require the
GIVFC to document the public purpose for each per diem.
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Finding #8 — The GIVFC paid $339 for food and fuel charged by individuals not employed by the

GIVEC.

Condition:

Criteria:

Cause:

Exposure:

Recommendation:

The GIVFC paid $339 over six

Purchases by Non-employees )
transactions for expenses

Type Signature Value A
Fuel & Food |REDACTED $64 charlged zybln?r:wguals not
employed by the fire company.
:?d& Food EEBQS$EB iiiz The _charge tick_ets did not
specify the vehicle receiving
Total  $339 0 or the purposes of food
purchases.

Former Chief REDACTED)]and the former Bookkeeper reviewed and
approved disbursements for the GIVFC, and are tasked with ensuring funds

are expended in accordance with Jefferson Parish’s contractual agreement.
As such, the former Bookkeeper and former Fire Chief approved the
payment of expenses charged by individuals not employed by the GIVFC.
Additionally, the former Bookkeeper and former Fire Chief did not require
documentation justifying the public purpose for the purchases.

Pursuant to Louisiana Constitution Article VII, Section 14(A), things of
value of the state or of any political subdivision shall not be loaned, pledged,
or donated to or for any person, association, or corporation, public or
private.

A volunteer fire department may expend public funds in connection with
meals, snacks, or refreshments for firefighters involved in fire department
related meetings, workshops, training programs, or performing of emergency
services.?

Former Chief REDACTED) and the former Bookkeper approved the
payment of expenses charged by individuals not employed by the GIVFC.

The GIVFC allows individuals not employed by the GIVFC to charge items
on the fire company’s account.

The GIVFC expended $89,097, or approximately $2,475 per month, on its
groceries and supplies during 2011 — 2013. Lack of review or approval may
result in public funds being expended for usage outside the scope of
firefighting activity.

The GIVFC should only allow approved staff to make purchases on the
GIVFC’s account. The GIVFC should establish a formal fuel and grocery
management policy that includes procedures on fuel and grocery purchases.

% Louisiana Revised Statute 40:1510

Page 24 of 33

Public
028



The fuel management policy should require documentation of the odometer
reading, number of gallons dispensed, price per gallon, vehicle descriptions,
printed name and legible signature on all charge tickets. The policy should
also require that all charge tickets listing fuel purchased in gas can include
documentation of the vehicle to receive the fuel in the gas cans.
Additionally, the department should keep a running log of all charge tickets,
which should include the printed name and signature of the individual
fueling the vehicle.

The grocery management policy should require approval of a grocery store
run. The GIVFC should have a running grocery purchase log that list the
individual who picked up groceries, management approval, the business
purpose/event, and the total grocery charges. The log should be reconciled
with grocery store invoices and reviewed for any discrepancies.
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Finding #9 — The GIVFC expended $6,541 on hotel expenses for individuals to stay in 15 rooms
during Hurricane Issac without having adequate documentation or written policies and

procedures.

Condition:

Criteria:

Cause:

Exposure:

Recommendation:

The GIVFC rents rooms for its firefighters, other paid workers, and board
members during evacuations. The GIVFC paid $6,541 to Carmel Inn for 15
rooms during Hurricane Issac. The supporting documentation provided
revealed the GIVFC paid $505 for the hotel stay for REDACTED], an
individual not employed by the GIVFC. The remaining receipts provided
lacked documentation evidencing the individuals staying in each room. The
GIVFC stated some rooms booked might be unoccupied as its firefighters
may stay back on the island. There are no restrictions on who stays in
unoccupied rooms. The GIVFC does not have written policies or
procedures related to acceptable protocol or documentation for such
emergency events. See Chart #11.

Pursuant to Louisiana Constitution Article VII, Section 14(A), things of
value of the state or of any political subdivision shall not be loaned,
pledged, or donated to or for any person, association, or corporation, public
or private.

The GIVFC does not have written policies/procedures stating appropriate
protocol and documentation for hotel stays during evacuation periods.

The lack of written lodging policies and procedures during evacuations
reduces transparency in use of public funds and contributes to hotel stays
being viewed as excessive.

The GIVFC should establish a written policy that requires documentation
such as receipts as well as the employee staying in each room. The policy
should outline guidelines that address the reasonableness of the hotel
expenses.

The GIVFC should evaluate whether paying for hotel rooms for its board
members during emergency events is reasonable or a gratuitous alienation
of public funds. The GIVFC stated that it reserves rooms at a hotel outside
of Grand Isle for all paid employees so that the employees are available to
safeguard fire equipment during the storm. The fire company averages 25
paid employees, and as such, should evaluate the necessity to expend funds
on its board members’ hotel stay when a sufficient number of paid
firefighters are available to safeguard the equipment located offsite.
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Finding #10 — The GIVFC did not have adequate documentation of the disposals of vehicles
costing $242,572. Additionally, the GIVFC’s disposal records indicated the fire company
disposed of assets that were destroyed in Hurricane Gustav; however, records indicated assets
were placed in service after Hurricane Gustav.

Condition:

Criteria:

Cause:

Exposure:

Recommendation:

The JPOIG Auditor conducted an inventory of equipment at the GIVFC, in
which equipment that was not identifiable was listed as a disposal.
However, there was not adequate documentation of the disposal of assets
costing $242,572.25 Additionally, GIVFC’s records indicated that certain
assets were disposed of because the assets were destroyed in Hurricane
Gustav. However, the dates in service were post Hurricane Gustav. As
such, the JPOIG Auditor was unable to rely on the limited disposal
documentation provided, and therefore unable to account for assets costing
$242,572. The JPOIG Auditor was unable to verify a disposition date for
the assets because of inadequate documentation. See Chart #12.

Written procedures should exist for all asset management activities,
including the disposal of fixed assets. Controls should exist to ensure the
status of fixed assets are reported timely. Physical inventory of fixed assets
should be performed annually. The GIVFC should maintain accurate and
complete records of fixed assets. The GIVFC should adequately maintain
all disposal documentation.

The GIVFC does not maintain its fixed assets records; instead, the GIVFC
relies on its external auditor to update its inventory listing during the annual
audit.

The GIVFC may have an incomplete fixed asset inventory listing.
Additionally, the lack of controls including sufficient documentation over
asset disposals totaling $242,572 increases the opportunity for waste, fraud,
or abuse.

The GIVFC should create a fixed asset policy and implement procedures
that allow it to maintain a complete and accurate fixed asset inventory
listing. The policy should include procedures regarding proper
documentation of the disposal of assets, as well as consistent identification
numbers for its vehicles.

% See Attachment #6 - GIVFC’s disposal documentation
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Finding #11 — The GIVFC expended $4,667 on cell phone bills for non-firefighters, $2,111 on
unidentifiable cell phone numbers, and $820 on cell phones resulting in a total of $7,599 of
questionable cell phone payments.

Condition:

Criteria:

Cause:

Exposure

Recommendation

During the audit period, the GIVFC paid a monthly Sprint bill for the cell
phone of several employees. A review of 58% of the monthly Sprint bills
indicated the GIVFC expended funds on phone bills for the bookkeeper of
the organization, individuals not employed by the organization, and numbers
where the GIVFC did not identify the individual using the phone account.
Additionally, GIVFC purchased 6 cell phones totaling $820 without
documenting its public purpose. See Chart #13.

Pursuant to Louisiana Constitution Article VII, Section 14(A), things of
value of the state or of any political subdivision shall not be loaned, pledged,
or donated to or for any person, association, or corporation, public or
private.

The GIVFC does not have a cell phone bill policy outlining allowable cell
phone expenditures.

The GIVFC expended $39,067, or $1,085 a month, on Sprint cell phone bills
of firefighters, secretaries, and individuals not employed by the fire
company. Expenditures of funds on cell phone bills may violate the state
constitution.

The GIVFC stated it stopped the practice of paying cell phone bills for its
staff. As such, the JPOIG Auditor has no recommendation.
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Finding #12 — Jefferson Parish does not monitor the operations of volunteer fire companies
receiving millage funds.

Condition:

Criteria:

Cause:

Exposure

Recommendation

Jefferson Parish disburses millage funds to volunteer fire departments
pursuant to fire protection contracts. The Parish has not implemented a
monitoring mechanism or required any documentation that would
demonstrate fire companies are operating in accordance with state law and
the fire protection contract.

Jefferson Parish has an obligation to provide reasonable oversight and
verification over millage funds administered through the various fire
protection contracts.

Jefferson Parish has not designated a specific department or position tasked
with the review of volunteer fire companies operating pursuant to a fire
protection agreement.

The Parish disbursed approximately $53,306,285 across all volunteer fire
companies during 01/01/2011 — 12/31/2013. The GIVFC received
$1,818,828 of those funds. The lack of monitoring and evaluation presents
the opportunity for fraud, waste, and abuse of millage funds.

Jefferson Parish should implement a monitoring process that permits regular
and consistent evaluation of compliance with the fire protection contracts.
The Parish should consider tasking an entity within the Parish
Administration to develop and implement a compliance assurance review
and determine other areas in which the Parish can assist in streamlining
policies and procedures.
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Observation #1 — The GIVFC made payments totaling $3,532 for groceries that were charged to

the GIVFC’s account by individuals not employed at the GIVFC. The payments were made

during periods that were outside our audit scope.

Condition: The JPOIG Auditor obtained receipts from Sureway during the period of
2009 — 2014. The review of receipts showed individuals not working at
GIVFC charged $3,532 to its account.

Purchases by Non-employees

Signature Relationship Value
REDACTED| |REDACTED| $1,569
REDACTED] |REDACTED $ 658
REDACTED] |REDACTED $ 619
REDACTED| |REDACTED| $ 430
REDACTED] |REDACTED $ 256

Total $3,532

Recommendation The GIVFC should only allow approved staff to make purchases on the
GIVFC’s account. The GIVFC should ensure it documents the public
purpose for each purchase.

Observation #2 — The GIVFC expended $2,367 on penalty costs for untimely payments.

Condition: The GIVFC did not cancel a fire inspection prior to an out of state vendor
arriving in Grand Isle. As such, the vendor charged the GIVFC $800 for
cancelling the inspection in an untimely manner. Additionally, in January
2011, the GIVFC paid $1,567 to the IRS as a penalty for not paying taxes on
time.

Recommendation The GIVFC should ensure steps are taken to avoid waste of public funds.
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CONCLUSION

The objectives of this audit were to:

(1) assess the efficiency and effectiveness of internal controls and operations;

(2) assess compliance with the terms of state law, Parish ordinances, and the fire protection

contract;

(3) evaluate transactions for existence and accuracy to identify any irregularities;

(4) review the GIVFC’s inventory for completeness and existence to assess whether assets

were adequately safeguarded; and
(5) identify any instances of fraud, waste, or abuse.

Written policies, procedures, practices, and organizational structures contribute to the success of
the internal controls and operations at an organization. As such, the JPOIG Auditor evaluated the
internal control structure of the GIVFC based on the written policies and procedures that would

assist in:

(1) complying with statutory and regulatory requirements;
(2) safeguarding assets; and

(3) preventing or detecting fraud, waste, and abuse or other undesired event.

The JPOIG Auditor noted several deficiencies in the GIVFC’s internal control system that
contributed to instances of noncompliance, unsupported payments, and questionable purchases as

noted in more detail below.

Tracking Expenses Related to Separate Millage Revenue

The GIVFC does not have policies or procedures in place to
ensure funds expended are directly and clearly related to the
dedicated purposes stated in the approved proposition and
contractual agreement with Jefferson Parish. The GIVES’
millage funds are transferred from the GIVES’ public checking
account to the GIVFC’s public checking account. As such,
millage funds for both entities are combined in one account.
The commingling of millage funds result in the funds not being
clearly identifiable. As such, the structure of the financial
operations of the GIVFC and the GIVES may violate state law,
as expending public funds designated for fire protection
services on expenses related to emergency services are
noncompliant with the proposition and contractual agreement of
Jefferson Parish Fire District No. 9.
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Conflict of Interest, Inadequate Documentation, and Payroll
Irreqularities Related to BP Expenditures

Former Chief REDACTED hired the fire company’s board

president as a contract worker during 01/01/2011 — 06/01/2011.

The GIVFC did not have any documentation regarding the
duties, pay rate, and hiring process of the board president. The
Board President performing services as a contract worker may
present a conflict of interest.

A former employee of the GIVFC falsified four timesheets
related to the BP oil spill work. As such, GIVFC paid the
employee for 36 hours of work that was not provided. Former

Chief REDACTED|did not sign two out of the four timesheets.

Conflict of Interest,
Inadequate
Documentation, and
Payroll Irregularities

Key Numbers
Payments to $46,300
Board President:

Payroll 5576
Irregularity:

Inadequate Documentation

Inadequate = . . .
Documentation Documentation of_fuel purchased did not c_onS|stentIy |_nclude
the odometer reading, number of gallons dispensed, price per
gallon, and the vehicle description. The GIVFC’s gas can
Kev Numbers purchases did not reference the vehicle and/or heavy equipment
receiving the fuel. The GIVFC does not keep a fuel log

Fuel $3.840 | documenting the fuel purchased and the individual charging the

Expenses: fuel. There is no indication that management regularly reviewed

] individual fuel charge tickets and enforced adequate

S;“““j’ﬂ_‘{eal $29.014 1 documentation for payment.

pefnses:
Documentation of grocery expenses lacked information on the

Hotel $ 6,541 . ) .

Expenses: publ_lc purpose, date, time, location, and attengjees at the _
applicable events. Additionally, the GIVFC did not have written
policies or procedures addressing reasonable protocol for the

Cost of Assets $242,572 | expenditure of funds on groceries. The GIVFC does not require

1[1:-?;,&.;;:1- documentation such as the public purpose, approval, and the

' event date/time to support its grocery expenses.
Sprint 37.99% | The GIVFC rented rooms for its firefighters, other paid workers,
Paymeats: and board members during evacuations. The receipts provided

lacked documentation of the individuals staying in each room.

The GIVFC does not have written policies or procedures related to acceptable protocol or
documentation for such emergency events.

The GIVFC had inadequate documentation of the disposal of assets. The GIVFC’s records
indicated that certain assets were disposed of because the assets were destroyed in Hurricane
Gustav. However, the dates in service were post Hurricane Gustav. As such, the JPOIG Auditor
was unable to rely on the limited disposal documentation provided, and unable to verify a

disposition date for assets.
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The GIVFC paid a monthly Sprint bill for the cell phone of the bookkeeper and individuals not
employed by the organization. The GIVFC paid Sprint bills without documenting the name of
the individual using the account. Additionally, the GIVFC purchased cell phones without
documenting its public purpose.

Questionable Payments

The GIVFC expended funds on purchases Questionable Payments

of a gratuitous nature. The GIVFC issued a Key Numbers

check to cash. The GIVFC paid per diems

to four firefighters and one board member Payments of a $1,737 Per diem for 250
for attending a funeral. The GIVFC paid gratuitous nature: funeral:

for expenses charged by individuals not Check written|to 200  Charges by $3.871
employed by the fire company. cash: non-employees:

Our recommendations focused heavily on the GIVFC’s development and implementation of
written policies and procedures addressing high fraud risk areas such as fuel purchases, grocery
purchases, and the disposal of assets. The policies should focus on ensuring the GIVFC
appropriately documents the public purpose for its expenses, as well as enhance its review and
monitoring of the aforementioned high-risk areas to prevent or detect any instances of fraud,
waste, or abuse. More specifically, the JPOIG Auditor recommended the following:

(1) GIVEC enhancing its review of the nature of transactions to determine the
appropriateness of each expense from its public bank accounts. This review should
include ensuring transactions related to fire protection services and ambulance
emergency services are clearly identifiable and related to the dedicated purposes
voted on by Grand Isle residents and discussed in each applicable agreement;

(2) GIVFC requiring stronger documentation of high-risk expenditures, such as fuel and
grocery purchases, by requiring documentation of the public purpose and supervisory
approval for grocery purchases, as well as documentation of the vehicle and/or
equipment number for fuel purchases;

(3) GIVFC enhancing its review of grocery and fuel purchases through the development
of a running fuel and grocery log;

(4) GIVFC requiring documentation for the disposal of its assets;
(5) GIVFC restricting approved staff to make purchases on the GIVFC’s account; and

(6) GIVFC avoiding conflicts of interest by not hiring its board members as employees or
contract workers.

If implemented, the recommendations should assist the GIVFC in clearly demonstrating a public
purpose for its expenditures, mitigate the risk of fraudulent activity, provide better
documentation of its records, and contribute to management having a more robust review of
financial activity, which may result in an increase in operational and financial efficiency.
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Attachment #1

Summary of Jefferson
Parish Contract Revenue
and Total Expenditures
by Volunteer Fire
Company
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Jefferson Parish Contract Revenue and Total Expenditures

Jefferson Parish Contract Revenue Total Expenditures
Fire Company Fire Protection District
2013 | 2012 | 2011 2013 | 2012 | 2011
Third District 3 $ 2,059,992 $ 1,760,004 $ 1,707,996 | $ 2,618,893 $ 2,524,389 $ 2,462,413
Lafitte-Baratairia-Crown Point 4 $ 558,000 $ 558,000 $ 684,000 | $ 670,025 $ 684,366 $ 724,838
Terrytown Fifth District 5 $ 2,370,000 $ 2,250,000 $ 2,160,000 | $ 2,816,651 $ 2,529,183 ' $ 2,586,678
Harvey 6 $ 3,300,000 $ 3,120,000 $ 3,120,000 | $ 2,902,596 $ 3,050,955 $ 3,513,035
Nine Mile Point 7 $ 762,000 $ 762,000 $ 780,000 | $ 871,869 $ 710,689 $ 623,350
Live Oak Manor 7 $ 777,000 $ 762,000 $ 780,000 | $ 679,929 $ 708,674 $ 644,754
Bridge City 7 $ 759,416 $ 753,852 $ 775,200 | $ 707,237 $ 657,965 § 600,374
Avondale 7 $ 762,000 $ 762,000 $ 780,000 | $ 742,030 $ 692,625 § 662,999
Herbert-Wallace Memorial 7 $ 762,000 $ 762,000 $ 780,000 | $ 657,940 $ 546,715  § 473,687
Marrero-Estelle 8 $ 2,400,000 $ 1,920,000 $ 1,440,000 | $ 1,947,544  $ 1,849,347 $ 1,661,248
Marrero-Harvey 8 $ 1,440,000 $ 1,920,000 $ 1,440,000 | $ 1,937,491 $ 1,936,847 $ 1,754,429
Marrero-Ragusa 8 $ 2,400,000 $ 1,920,000 $ 1,440,000 | $ 2,165,953 $ 2,033,162 $ 1,780,864
Grand Isle 9 $ 639,416 $ 639,409 $ 540,000 | $ 1,183,027 $ 1,010,267 $ 1,098,880

Revenue is limited to Jefferson Parish Millage Funds. The revenue amount does not include fire insurance rebate, donations, @89
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[ False Calls Fire Company
= Unknown Incident Type
I Special Incident Calls
I Severe Weather or Natural Disaster Calls
= Good Intent Calls

Service Calls

Hazardous Condition Calls
I Rescue Calls
I Pressure Ruptures, Explosion, Overheat
I Fires
—e—Total Calls

Third District

93

148
24

130

56
497

Lafitte-Baratairia- Terrytown Fifth

Crown Point District Harvey Avondale Bridge City Live Oak Manor = Nine Mile Point  Marrero Estelle =~ Marrero Harvey = Marrero Ragusa
43 223 199 43 19 29 21 193 247 101
0 (1] 0 0 0
1 1 0 0 0 0 0
3 3 0 0 0 1 2 0
20 81 143 91 26 18 42 79 72 87
10 137 24 11 3 5 13 65 28 40
12 114 124 25 4 22 14 81 73 70
130 168 135 88 35 77 50 144 129 154
5 2 2 1 0 0 1 0 0 0
37 171 129 62 30 a7 42 131 132 135
258 901 760 322 117 198 184 695 681 588

Summary of Incident Reports - Volunteer Fire Companies Receiving Millage Funds from Jefferson Parish
Summary by Incident Type (2011)
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—e—Total Calls

Summary of Incident Reports - Volunteer Fire Companies Receiving Millage Funds from Jefferson Parish
Summary by Incident Type (2012)

Third District
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0
0
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1
41
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Lafitte-Baratairia- Terrytown Fifth

Crown Point District Harvey Avondale Bridge City Live Oak Manor  Nine Mile Point = Marrero Estelle
26 195 219 43 14 29 39 184 283
0 0 0 0 0 0
0 0 0 0 1 0
2 1 1] 0 1] 0 2 4
17 76 130 93 31 31 35 92 78
8 185 25 11 4 5 15 95 39
15 122 142 23 4 31 16 94 96
132 164 195 98 51 66 73 132 155
1 1 2 0 0 0 0 0 1
29 145 96 41 24 53 41 126 107
228 892 810 309 128 216 219 726 764

Marrero Harvey = Marrero Ragusa
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Crown Point District
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0
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Harvey
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Attachment #3

Fire Protection
Agreements,
Amendments, and
Extensions



Audit
Year
2011
2011
2011
2012
2012
2012
2012
2012
2012
2012
2013
2013

2013

Resolution

94565

106431

117162

118073

118209

118403

118666

118792

118920

120305

120878

121672

Resolution
Date
01/01/2001
10/04/2006
07/27/2011
12/07/2011
01/25/2012
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May 16, 20035

Ms. Jude Vollenweider, Director

bept. of Accounting

General Government Bldg., Suite 4200
Gretna, Louisiana

Dear Jude:

Enclosed for your records is & contract with
Grand Isle Volunteer Fire Company No.l, Ninth District
dated May 16, 2005 to provide protection services and
equipment to Fire Protection Distrier Mo, 9 and shall
alse provide for certain mandatory safeguards and
standards and other matter relating thereto, for the
Parish President’'s Office, as authorized by Resolutien
No. 945365 adopted by the Council on Wednesday,
September 12, 2001.

Yours truly,

Eula A. Lopez, Pagish:Clerk

Jefferson Parish Council
EAL/ag
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FIRE PROTECTION CONTRACT

THIS CONTRACT made and entered Inlo this  J0th day of
Mau .‘ggﬁgs. by and between;

-t
I. PARTIES
GRAND ISLE VOLUNTEER FIRE COMPANY NO. 1 NINTH DISTRICT. a non-

profit corporation organized under the taws of the State of Louisiana, domiclled and daing
business In the Parish of Jeflerson, Slale of Louisiana, harein representad by

ﬂu_br% Charsson ﬂs%, as per resolulion adopled by its membership on the

day of . 2001, & copy of which Is attached hereto (herelnafier

refermed to as "GRAND ISLE™); and
Jefferson Parish Fire Prolection District No. 9, a palitical subdivisien of the State of

Louisiana, appearing hereln through Tuemas T-Careun, Chaitman of tho Jefferson

Parish Councll, its goveming authority, who acts herain by virue of resalution 94565

adopted by the Council of Jeffarson Parish on the 1ath day of §e'gf'ember .

2001, a cerlified copy of which is altached herelo (hereinafter referrad 1o as "DISTRICT").

Il. PREAMBLE

WITNESSETH THAT:

1, WHEREAS, GRAND ISLE is a private, non-profit corporation which has
traditionally provided certain fire protection and suppression services for the good
of the public within tha geographical boundary of an area now delineatad as
defterson Parish Fire Protection District No. 9; and

2. WHEREAS, the DISTRICT was formed for the purpose of providing the citizens
and taxpayers of Fira Protection Districl No. 8 with fire suppression services and
fire prevention servicas; and

3. WHEREAS, the DISTRICT has theretofore confracted with GRAND ISLE for the
performance of fira suppression and fire prevenlion services; and

4. WHEREAS, GRAND [SLE has performed such services effectively and has
honored all of its commitments to the DISTRICT and fo the citizens of the
DISTRICT:; and

8. WHEREAS, the DISTRICT Is aware of the significant cost and resources thal
would be raquired if the DISTRICT wera to atlempt to form its own fire deparment
and to stali { with directly hired public amployees; and
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WHEREAS, GRAND ISLE has available to it the equipment and manpower to

sffectively dallver fire suppression and fire pravention services to the citizens and

taxpayers of Fire Protection District No. 8-

NOW THEREFORE, considenng the foregoing, the parties do agree as follows

ll, GENERAL OBLIGATIONS OF GRAND ISLE

GRAND ISLE agrees to provide fira suppression services and fire prevention

services within the geographical boundaries of Fire Protection District No. 9. Said

geographical boundaries shall be considered GRAND [SLE's primary coverage area

IV. SPECIFIC OBLIGATIONS OF GRAND ISLE AND SERVICES TO BE PROVIDED

GRAND ISLE shall use its skills to meet thase standards of the National Fire

Prolaction Association for similar size populated areas In the performance af the following

specific sarvices:

a)

b)

c)

d)

e)

Fite suppression services relaling (o structures and buildings of whatever
kind, to brush fires, to trash fires, or lo any ether kind of fire of whalever
nature

Rescue operations in tonnaction with "a* Rescus operatiens shall include
vehicle exlrication, elevated rescue and confined space rascues Nothing
herein shall be construed to require GRAND ISLE to attempt underwater
rescue operations of search for andfor dispose of explosive device or
ordinance.

Make avallable ta citizens and taxpayers of the Minth District routine
technical and fire proteclion advice such as is customarily offered by Fire
Departments.

Enforce the Parish of Jefferson Fire Code and other ralated ordinances and
policies of the Parish of Jeffersen that may from time lo time be enacted but
only to the extenl authorized by law.

Answer and respand to any and all fire calls within Fire Protection District
No. 8 on a 24-hour, 7 day per week schedule,

Maintain training levels consistent wilh National Fire Protection Association



q) Maintain training records of all active GRAND ISLE personnel for a periad
of not less than Ihree years, said records o be made available to tha
DISTRICT upan ils written request,

h) Observe all applicable federal laws and Cccupational Safely and Health
Administration (OSHA) Regulations for personal safety and working
conditions.

)] Respond lo requests for mutual ald from neighboring communities or
BISTRICT pursuant to mytual ald agreements.

V. FACILITIES AND EQUIPMENT MAINTENANCE, CONSTRUCTION,
ACQUISITION, OWNERSHIP AND INSPECTION

a) GRAND ISLE agrees to maintain any and all facilities which are purchased with
funds derivad from thig Agreement in good condifion and further agrees to permit
examination of such facilities upon reasonable notice by the DISTRICT and by the
Property Insurance Assaciation of Louisiana.

b} GRAND ISLE agrees not to construct any new fira statlon within the DISTRICT
without firs! receiving the approval of the DISTRICT.

¢} GRAND [SLE and the DISTRICT futher understand and agree that any
acquisitions of depraciable equipment, Jand or buildings by GRAND ISLE with public
funds generated through bond issues shall be liled in the DISTRICT's name and nol in
the name of GRAND ISLE.

d} GRAND ISLE agrees to be responsible for the daily maintenance of any fira
stations acquired through bond issues. Building maintenance shall include upkeep of the
interlor of such station, station grounds, landscaping maintenance, minor premises
repairs and custodial and housekeeping services.

o} In the event GRAND ISLE should casse operations voluntarily for whatever
reason during the term of this Agreement or be ramaved for just cause by the DISTRICT
in accordance with the provision of this Agreement, all buildings, equipment or apparatus
purchased with or through bond proceeds, millage, general funds or contract

consideration shall become (or remain if already litted In DISTRICT) the property of
DISTRICT,
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fy After expiration of this Agreement, in the event the DISTRICT decides nol to
renew or renegotiate GRAND ISLE's contract, and provided GRAND ISLE is at that lime
able and willing to continue to perform the services which are the subject of this
Agreement, all assels, including buildings, equipment and land purchased with the
"eantract consideration” hereln set forth shall remaln the sola properly of GRAND ISLE as
it Is understood that the consideration hereinafter set forth s primarily for personal
services rendaerad in the form of fite protection services, and the maintenance and
operation of fire protection equipment and buildings. However, any assets acquired or
conslructed from the proceeds of the Parish or from fire district bond issues or from any
public funds other than the consideration stated in this contract, shall ba and shall remain
{he property of the DISTRICT.

VI. PURCHASE, MAINTENANCE, REPAIR AND
INSPECTION OF APPARATUS AND EQUIPMENT

a) The parties agree that any apparatus andfor equipment purchased by GRAND
ISLE shall meet Natlonal Fite Protection Association standards.

b} GRAND ISLE shall provide, purchase and maintain the needed emergency
communicalions for all apparatus and equipment,

€) In the event GRAND ISLE should purchase any apparatus prior to recelving the
DISTRICT's approval, it is understood by (he parties that the DISTRICT will not be
ubligaled fo pay for all or any part of the apparatus

d) GRAND ISLE shall maintain and repair all DISTRICT owned fira apparatus and
equipment in good working condition 1o the full extent of its expertise, ability and financial
means and to permit examination of such apparalus or equipment at reasonabie times by
the DISTRICT or by the Property Insurance Assoclation of Loulsiana.

e) After ths exacution of this Agreement, the DISTRICT and GRAND ISLE wil
cooperate with oneg another lo prepare an inventory of each asset and piece of equipment
owned by the DISTRICT with 2 unit value of FIVE HUNDRED ($500.00) DOLLARS or
more and utilized by GRAND ISLE. GRAND ISLE will furnish the DISTRICT with a list of
all property it believes mests this description. Thereafter the DISTRICT will have access

lo GRAND ISLE's premises and records to make whalever varification it feels may be
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required,

f}in the event DISTRICT owned property in GRAND ISLE's possession with a unit

value of over FIFTY ($50.00) DOLLARS is replaced, becomes obsolete of is no longer in

usa, that property shall be retumed o the DISTRIGT.

g) In the event this Agreement is terminated, all DISTRICT owned property will be

immedialely returned to the DISTRICT.

VI INSURANCE PROVISIONS

1 GRAND ISLE agrees to maintain reasonable and adequate Insurance coverage,

sither by directly contracting with an insurance carrer of its choice or through

insutance made avallable by tha DISTRICT or by the Parish of Jefferson,

incidental and necessary for its operatians, s follows:

a)

b)

Fire and contents insurance sufficient to cover the appraised value of
all fire fighting facilities and depreciable assets purchased with public
funds of any kind, including millage funds, special service charges,
bond lssues and supplemental payments, and kept on GRAND
ISLE's premises. Such insurance shall be made available o
GRAND ISLE by the DISTRICT or by the Parish of Jefferson.
GRAND ISLE's contribution toward the premium paid by the Parsh
or the DISTRICT for coverage of DISTRICT's propedy shall be
derived on a pro rata basis In accomance with present practice,
During the first year of this conlract, public Kabifity insuranca on all
vehicles with limils of FIVE HUNDRED THOUSAND ($500,000)
DOLLARS per each occurrence, and for all subsequent years of this
contract public. lfability insurance on ali vehidles with limits of ONE
MILLION ($1,000,000) DOLLARS for each occurrence and collision
insurance with 2 maximum of FIVE THOUSAND ($5,000) DOLLARS
deductible for each occurrence. This insurance shall be made
available to GRAND ISLE by the DISTRICT or by the Parish on all
vehicles. GRAND ISLE's contribution loward the premium paid by

the Parish for coverage of the Parish's vehicular fleet shall be



€)

d)

a)

derived on a pro rata basis in Becordance with present praclice,
Workmen's compensation;

Extendad Coverage insurance for DISTRICT owned premisas
including cumbrehensive general liability and premises liabitity
insurance. This Insurance shall be made available fo GRAND ISLE
by the DISTRICT or by the Parish of Jefferson, GRAND ISLE's
contribution foward the premium paid by the Parish for such
insurance shall be dorived on 4 pro rala basis in accordance with
present praclice; and

Comprehensive general liability Insurance covaring GRAND |SLE's
operalions and risks assaclated with such oparations in the amount
af $2,000,000, GRAND ISLE will fumish DISTRICT with a cerlificate

of insurance reflecting the placement of this coverags.

GRAND ISLE's aytomobite and comprehensive ganoral liability insurance shall be

primary and the DISTRICT shall be named as an additional insured on said

policies,

Vill. GENERAL PROVISIONS
1.

The paries agree that each, It making this Agreement, depends on the particular

capacitles, experiise, powers, and good offices of the other which would not be
satlsfactonly provided for by a third parly, and therefore, the parties hereto agree thal no
right or obiigation hereunder may in anyway whalsoever be assigned or delegated Io a

third party without express writtan consent of the other party given herato in advance.

2,

Any notice required to be given pursuant 1o tha provisians of this Agresment shall

be In writing, and either defiversd In person or deposited in the Unitod Stales mail,
poslaga pre-paid, registered or cerified mall, return recaipt requested and properly

addressed al the following addresses:

GRAND ISLE
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JEFFERSON PARISH FIRE PROTECTION DISTRICT NO. 8
Alftn.: Coucil Chairman, Jafferson Parish Council
200 Derbigny Street, 4th Floor
Gretna, LA 70053

3
This writing constitutes the entire agreement between the parties with relation to the

subjact matter herecf, and supersedes any previous agreement or understanding, whether
verbal or otherwise, with relation hereto, and no addition, delation, or othsr amendment
hereto may be made axcepl as is agreed In writing by the parties, In advance, with the
sarr;e formality as accorded this Agreement.

4,

This Agreement shall be governed, construed and controlled according to the laws
of the State of L.ouislana and GRAND {SLE agrees to be subject to the jurisdiction of the
24th Judicial District Court

5

In the event either party brings any action for any relief, declaratory or otherwise,
ansing oul of this Agreement, on account of any breach or default hereof, the pravaiing
party shall be entitled (o receive from the other party, reasonable atlorney's fees and
reasanable costs and expenses, determined by the court sitting without Jury, which shall
be deemad to have accrued on the commencement of such aclion and shall be
enforceable whather or not such aclion is prosecuted lo judgment

6.

It is agreed and understood that any failure ta strictly enforce any provision hereof,
shall not constitute 2 waiver of the right to demand strict parformance of thal or any other
provision hereof at any lime hereafler.

7.

The terms and conditions of this Agreement are separate and separable, and if for
any reason, any court of law or administrative agency should deem any provision hereof
invalid or inoperative, the remaining provisions of this Agreement shall remain valid and

in full force and effect.
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a,

Fire Prolection District Number 9 of Jefferson Parish is bounded by:

Al of that tenitory within the Parish of Jefferson south of the lina saparating T195 and

T20S in Range 24 and 25 East, including Chenicre Caminada, Grand Isle and Grand

Terme.

9.

Itts understood by the parlles that GRAND ISLE is a private, nonprofit corporation
with its own board of directors and management. GRAND [SLE s an independent
contractor, not an agent or afler ego af the Parish of Jefferson or of tha DISTRICT.

IX. REPORTS AND RECORDS

GRAND ISLE agrees lo submil the foliowing reports;

1. To the Finance Director of the Parigh of Jefferson on an annual basis of each year
an audiled financlal stalement showing the disbursement of all public funds
received for the pravious year, specifically excluding (if desirod) funds raised
thraugh GRAND ISLE's private fund-ralsing activities,

2 To submit to the Parish for each year In advance where significant incraases are
anticipated and the cost of providing said services, faciliies, and/or equipmenl so
thal the parish may reasonably anticipate increased costs for budgetary purposes.

3. To maintain adequate records, and retain such recards in accordance with
standard accounting guidelines, showing the disbursement of alt funds received
pursuant to the present contract, and upon reasonable nolice to make the same
available for audit by the Parish and any other party as required by law,

X. CONSIDERATION DUE GRAND ISLE
1.

For and in consideration of GRAND ISLE providing fire suppression and fire
proteclion services as required herein, and in further consideration of the obligations
undertaken by GRAND ISLE hereunder, the DISTRICT agrees to pay lo GRAND ISLE a
sum of money in monthly instaltments which will represent the proceeds of the present
millage or the proceeds of any future millage which may be used for maintenance and

operations, net of Sherifl's fees and nat of any sums dedicated for payment of insurance



w————

premiums for policies made available or provided fo GRAND ISLE through the DISTRICT
of through the Parish, and excuding any milage monies collected for capital
improvements or future bond issues, levied anntally on the assessed valuation of
praperty in said firs protection districl.

2.

The DISTRICT also agrees {0 pass any and all resolutiong and ordinances
needed, and impose any and all necessary ad valorem taxes, In order to obdain the
"toniract consideration” due GRAND ISLE under this Agreement. The DISTRICT further
agrees to pass any and all necessary resalulions and ordinances o collect required taxes
and disburse them to GRAND ISLE as “cantract consideration.” The DISTRICT further
agrees to allow GRAND ISLE, Upon reasonable notice, ta inspect the public records of
ihe Finance Director of Jefferson Parish conceming the eollection and disbursement of
taxes and “contract considoration”,

3.

Parfies understand and agreo that the term “conlract consideration” funds refers Io
milage money and servico charges. “Conlract Consideration® shall also include
supplemental payments or benefits from any governmental source sarmarked or
designated for fire protection and suppression within the DISTRICT which benafits and
payments shall be passed on to GRAND ISLE.

4.

GRAND ISLE agraes fo employ all public funds, facilities and equipment entrustod
lo its care only for providing said fire protoction services necessary and Incidental for the
operation of their respective areas in accordance with applicable laws,

XI. DEFAULT

The performance or fallure 1o perform any one or more of the fallowing acts sha
constitute a default under the provisions of this Agreement:

a) The failure of either Parly to cure any breach of contract after receipt of

fiteen {15) days written notjce,

b)  The fling of a voluntary petition by parties seeking reliel under the United

Stotes Banknupiey Act, or the fallure of a party to dismiss an Invaluntary
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c)

d}

e}

Pelition in Bankrupicy within ninety (90) days after the filing of an
Inveluntary Patitisn under the Uniled Statas Bankrupliey Act,

The voluntary appolnlment by a party of a receiver or trustee to handle or
control all or subsiantially all of its assets, or the fallure to remove an
involuntarily appointed receiver or trustes within ninety (90) days after the
appoinimant of the receiver or trustes. The making by a parly of a generl
assignmant for the benefit of ity creditars

Notwithstanding the provisions of the proceeding paragraph hergin, in the
event GRAND ISLE fails 1o camy out the fallowing obligations and dutias
contained in the Agreament, the DISTRICT shalf nolify GRAND ISLE and
GRAND ISLE shall correct such fallure within the time period set forth below
or shall be deemed to be in defaull of this Agreament;

1. Failure to submit reports (0 DISTRICT: 15 days

2. Failure to make required inspections: 15 days

3. Failure to comply with general responsibliities, obligations, and duties,
and mainlenance 1o fire apparatus equipmant: 45 days

Notwithstanding any other provisions herain to the contrary, failure or
re{usal of GRAND ISLE to raspond to a fire alam, except one known to be
a false alarm shall ba deemed fo be 3 default of this Agreement.

Upon the defaull of either party, the non-defaulting party may elect o
pursue any rarmedy available at law including, but net limited to daclaring
this entire Agreement o be lerminated. GRAND ISLE shall have the right
lo immediately cease service as required by the Agreement in the event the
DISTRICT fails to pay the consideration pravided for in this Agreement,
DISTRICT hereby relieves and releases GRAND ISLE from any liabflity far
any losses occurting during such time as GRAND ISLE has ceased service
on account of the faflure or inabliily of the DISTRICT 1o pay the "conlract
consideralion due under this Agreement and shall indemnify GRAND ISLE
against any liabifity incurred after GRAND ISLE ceases services, This

Agreement to indemnify shall include reimbursement far any and all legal
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fees and costs incurred by GRAND ISLE in defense of any claim or suit
brought by any person, corporation, pofitical subdivision, laxpayer or citizen
arising out of any losses sustalned after fire protection or suppression
sefvices cease on account of nen-payment of "contract consideration.” This
Agreement to indemnify shall be effeclive whether GRAND ISLE's
cessalion of services is or ls not alleged to be negligent,

In the event DISTRICT falls to Ppay the consideration pravided for In this
Agreement or fund the services DISTRICT requires GRAND ISLE (o
perform under this Agreement, GRAND ISLE shall have the right to cancel
this Agreement upon sixty (80) days writien nofice to DISTRICT. During the
sixty (60) day notice period, GRAND ISLE shall make its best effort to
perform services under this Agreement although the parties undarstand that
said sarvices may be fimited or reduced as a result of lack of manning or
Inadequate supplies or equipmonl. Afler said sixty (60) days period,
DISTRICT relieves and reloases GRAND ISLE of any liabitity or losses as
may accur as a result of such limiled or reduced services and shall defend
and Indemnify GRAND ISLE and pay all legal fees and costs incumed by
GRAND ISLE in defense of any action brought by any persan, corporation,
poliical subdivision, taxpayer or ¢itizen on account of any losses sustalned
on aceount of inadequate fire prolection or suppression,

XII. INDEMNIFICATION

a) As fo any loss, damage or claim covered by insurance placed hereunder,

GRAND ISLE agrees to appear, defend, indemnify and hald harmless the DISTRICT, ils

Parish President and Parish Council, appointed boards and commissions, officials,

ofiicers, employees and agents, individually and collectively, from al tasses, claims, suits,

demands, expenses, recoveries, judgmants, subrogation, altorney’s fees or actions of any

kind or nalure resulling from personal injury to any person {including death) or damages

10 any property, arising out of or alleged to have arisen out of any of GRAND |SLE'S

negfigent acls or omissions in the perfformance of its obligations under the terms of this

Agraemant,

11
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b) As fo any losses, damages or dlaims not covered by insurance placed
. hereunder and mage by any emplayse of GRAND ISLE &gainst the DISTRICT, the
Parish, or against any of their officers, agents or employees, GRAND ISLE wil fully
defend and indemnify such parties or individuals, irespeclive of whether or not Parish or
DISTRICT or its officers, agents or employees were negligenl, solely negligent or sirctly
liable, provided said claims, lossas or damages arise out of the services GRAND ISLE wilf
perform for DISTRICT under this Agreement, Convereely, Parish will fully defend and
indemnify GRAND ISLE for and against all losses, claims and damages, not coverad by
the insurance placed hereunder, which ara brought agalnst GRAND ISLE andior ils
officers, agents, members and employees by any parish emblayee, parish agency or
parish contract which sald claims arise out of the services GRAND ISLE will perform for
BISTRICT under this Agreement, irrespective of whether GRAND ISLE is negligent,
solely negligent or strictly liable,
Xil. TERM OF AGREEMENT
The lerm of this Agreement shall be for ten years commencing on the {st day of
shoun Ci 2001 and ending on Decenber  31% 2011,
THUS DONE AND SIGNED in the Parish of Jeifferson on the date hereinabove
first read in fhe presence of the undersigned compelent witnesses wha after duc reading

ol the whola,

WITNESSES: JEFFERSON PARISH COUNCIL,
GOVERNING AUTHORITY OF
FIRE PROTECTION DISTRICT

NO. 9 OF JEFFERSON PARISH
nﬁr ‘ LOUISIANA
WLl e

0/):1u o(v \dm P J méms:. CAPEI—.LA
&

Chairman, Jeffcrson Perish Councl]

GRAND ISLE VOLUNTEER FIRE
COMPANY NO, 1 NINTH
DISTRICT

':'r"Jl-LthnL[I M nenQig é’ g 22'
By:

lﬁwﬂm%,wq%

12
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On joint motion of all councilmon present, the following resolution
was offered:

RESOLUTION NO._94565
A resolution autherizing the extonsion of the contract with Grand Isle
Volunteer Fire Company #1 to provide fira protection services and
equipment to Fire Protection District No. 9 and shall ajso provide for
certain mandatory safaguards and standards and other matters
relating thereto. (Council District 3).

WHEREAS, Grand Isle Volunteer Fira Company #1 currently provide fire
protection services under contract to Fire Protection District No, 8; and

WHEREAS, the proposed contract needs to be submitizd to and approved
by this Council to ensure that the vital services parformed by this company for
Fire Protection District No. 9 and thelr inhabitants are current; and

WHEREAS, the Parish Administration has submitted a proposed contract
which has been approved; and '

WHEREAS, fire protection services must be provided In Fire Protection
District No. 9.

NOW, THEREFORE, BE IT RESOLVED by the Jefferson Parish Council,
acting as the governing authority of the Parish of Jefferson, State of Louisiana
that:

SECTION 7. The contract batween Grand Isle Volunteer Fire Company #1,
relative to providing fire protection services and equipment to Fire Protection
District No, 9 be and is hereby approved for ten years commencing on the date
the contract is executed,

The foregolng resolution having been submitted to a vote, the vote thareon
was as follows:

YEAS: 7 NAYS: None ABSENT: None

The resolution was declared to be adopted this the 12th day of

September , 2001,

0
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On mation of all Councilmembers present, the foliowing resclution was
offered:

RESOLUTION NO. 106431

A resolution amending contracts with all wvolunteer fire

depariments/companies to include additional disaster-related

duties, and to provide for related matters. (Parishwide)

WHEREAS, The Parish of Jefferson recagnizes the vulnerability of the
people and communities located within the Parish of Jefferson to damage, injury,
and loss of life and property resulting from natural disasters andior civil
disturbances and emergencies and recognizes that natural disasters and/or civil
disturbances and emergencies may present requirements for equipments,
services, supplies, manpower and other resources beyond the requirements set
forth in the coniract consideration as set forth in the contracts between the Fire
Pratection Districts and the Volunteer Fire Companies; and

WHEREAS, in addition to the daily fire and emergency services required
in these contracts, the parties may confront ithe threats to public health and
safety posed by possible terrorist actions and weapons of mass destruction and
other incidents of man-made origin, and the threals to public health and salety
from natural disasters, ail capable of causing severe damage to property and
danger to life; and

WHEREAS, the parties desire to make suitable amrangements for
funishing adequate funding in coping with such incidents, emergencies,
disasters andfor civil disturbances.

NOW, THEREFORE, the Jefferson Parish Council, acting as the
govemning authority of the Parish of Jefferson, State of Loulsiana, and Fire
Protection District Numbers 3, 4, 5, 6, 7. 8, and 9 of the Parish of Jefferson, State
of Louisiana, hereby resolves that:

SECTION 1. Section IV - Specific Obligations of Company and Services
to be Provided (b) of all contracts batween Fire Protection District Numbers 3, 4,
5,6,7, 8 end 8, of the Parish of Jefferson, State of Louisiana, and all volunteer
fire departments/companies are hereby amended to read as follows:

{b) Rescue operations in conneclion with *a" Rescue operations

shall include vehicle extrication, elevated rescue and confined
space rascues. Nothing herein shall be construed fo require
Company to atternpt underwater rescue operations or search
for and/or dispose of explosive devices or ordinances.
Rescue operations shall also include land and water based
search and rescue services, humanitarian aide and other
disasler related response services during times that threaten
public health and safety posed by possible terrorist actions
and weapons of mass destruction and other incidents of man-
made origin, and the threats to public health and safety from
natural disasters, all capable of causing severe damage to
property and danger to life; and shall be subject to additiona!
compensation as follows:
(i} Compensation for Manpower shall be the actual cost
of all overtime expenses.
(i} Compensation for equipment usage, rental and
purchase shall be the actual cost of such expenses
(i) Compensation for food and shelter shall be the actual
cost of all such expenses.
{iv) Compensation for materials shall be the actual cost of
all such expenses.

SECTION 2, These amendments are retroactive to January 1, 2005

SECTION 3. The Council Chairman, or in his absence the Vice-
Chairman, is hereby authorized to sign any and all documents necessary to
execute the above and foregoing amendments.
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WITNESSES

BY.JOHN F. YOUNG/JR, CHAIRMAN
2 q/ , ,J JEFFERSON PARISH COUNCIL

GRAND ISLE VOLUNTEER FIRE

COMPANY NO 1
BY CHRIS SANTINY, PR%ﬁji



The foregoing resclution having been submitted to a vote, the vote
thereon was as follows:

YEAS: 7 NAYS: None ABSENT: Nong
The resolution was declared to be adapted on this the 4™ day of October, 2006.
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PARISH COUNCIL

JOHN F. YOUNG, JA.
man

THOMAS J. CAPELLA
Al Large

CHRIS ROBEATS
Digtrict 1

ELTON M. LAGASSE
District 2

BYRAON L. LEE
District 3

LOUIS J. CONGEMI
Districi 4

JENNIFEA SNEED
Distrzi §

WESTHANK

POST OFRCE BOX 9
GRETNA, LA 70054
(504] 3042400

STRANK

PCAT CFFICE BOX 10062
SFFIASON LA TO101-C242
[504) TH-E20

SOMNY BURMASTER
Coel ol St

EULA A LOPEZ
Purtsh Clork

DFFICE OF THE CLERK

GHETNA, LA 0S4
504] 3842628

o

JEFFERSON PARISH
LOUISIANA

OFFICE OF THE COUNCIL

December 1, 2006

Ms. Patricia Lassalle, Dir.

Dept. of Accounting

General Government Bldg., Suite 4200
Gretra, Louisiana

Dear bls. Lassalle:

Enclosed £for your records is Amendment No. 1
with Grand Isle Volunteer Fire Company No. 1 dated
November 29, 2006 to include additional disaster-
related duties to the original contract,.  for the
Depaztment of Fire, as authorized by "Resolution - No.

A

=

§106431 Bdopted by the Council on Wednesday, October 4,
2006.

Yours truly,

v/
ety [ Sapen
K4

Eula A. Lopez, Parish Clerk
Jefferson Parish Council

EAL/ag

Enclosure



AMENDMENT NO. 1 TO
FIRE PROTECTION CONTRACT
BETWEEN
GRAND ISLE VOLUNTEER FIRE COMPANY NO. 1
AND
FIRE PROTECTION DISTRICT NO. 2
THIS Amendment Number One to the Agreement between the GRAND ISLE
VOLUNTEER FIRE COMPANY NO. 1, and FIRE PROTECTION DISTRICT NO. 9 herein
represented by its Council Chaimman, John F. Young, Jr., duly authorized to act by

Resolution No 108431, adopled on the 4™ day of October, 2006 is made and entered into
on this 39 _day of NOLUTRLA, . 2006,

WHEREAS, that said amendment lo conlracts with all volunteer fire
deparimenis/companies to include additional, disaster-relaled duties, and to provide for

related matters.

SECTION 1. Seclion IV — Specific Obligations of Company and Services to be
Provided (b) of contract between Fire Protection District No. 9 of the Parish of Jefierson,
State of Lovisiana, and GRAND ISLE VOLUNTEER FIRE COMPANY NO. 1 is hereby

amended to read as follows:

(b) Rescue operations in connection with “a” Rescue operations shall
include vehicle extication, elevated rescue and confined space
rescues. Nothing herein shall be construed 1o require Company lo
atiempt underwater rescue operations or search for and/or dispose of
explosive devices or ordinances. Rescue operations shall also include
land and water based search and rescue services, humanitarian aide
and other disaster related response services during imes that threaten
public health and safety posed by possible terrorist actions and
weapons of mass destruction and other incidents of man-made origin,
and the threats to public health and safety from natural disasters, all
capable of causing severe damage fo property and danger to fife; and
shall be subject to additional compensation as foliows:

{iy Compensation for Manpower shall be the actual cost of all overtime
expenses.

(i) Compensation for equipmenl usage, rental and purchase shall be
the actual cost of such expenses.

{iii} Compensation for food and shelter shall be the actual cost of all
such expenses.

{iv)Compensation for malerials shali be the actual cost of all such
expenses.



(3) Miscellaneous hotel room expenses shall not be
reimbursed except for business related phone calls and
intemet access charges.
{c) Aulomobile Renlals-Individuals who anticipate the need for
automobile rental must document the need, in writing, prior to out of
town travel. The Company's Board of Direclors shali approve all
such items by resolution.
(d) Transportation
(1) Reimbursement for additional airine costs for baggage
shall be authorized only if such baggage contains equipment
or supplies necessary for the purpose of the air travei, or if
the scope of the individual's personal baggage for which the
cast is levied is reasonable
(2) Individuals must provide a cost comparison to the Board
of Directors when proposing fo use a personal vehicle
instead of air travel. The Company shall reimburse for the
more cost effective mode of transportation.
(e} Personal Vehicle
(1} Mileage reimbursement shall be calculated using the
rates authorized by the IRS,
{2} Miteage shall be reimbursed starting from the place of
employment to the destination and back. Original receipts
for parking must ba included for reimbursement.
(3) Individuals already receiving mileage allowances must
travel in excess of five hundred (500) miles in order {o be
eligible for reimbursement.
(4) All private vehicles used for Company business shall be
insured in accordance with Louisiana law
{5} When two or more individuals travel for Company
business in the same vehicle, only individual shall be eligible
for mileage reimbursement.

SECTION 2. These amendments shall be effective upon execution by both
parties.

SECTION 3. The Council Chairman, or in his absence the Vice-Chairman, is
hereby authorized to sign any and all documents necessary to execute the above and
foregoing amendments,

The foregoing resolution having been submitted to a vote, the vole thereon was
as follows:

YEAS: 7 NAYS: None ABSENT; None

The resolution was declared to be adopted on this the 27 day of July, 2011.
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On motion of Mr. Roberts, seconded by Mr. Lagasse, the fo lowing resolution
was offered:

RESOLUTION NO. 117162

A resolution amending fire protection contracts (callectively referred 1o as

“Contracts”) with Third District Volunteer Fire Depariment, Inc.; Lafitte-

Barataria-Crown Point Volunteer Fire Company; Terrylown Fifth District

Volunteer Fire Department, Inc.; Harvey Volunteer Fire Company No. 2,

Sixth District; Nine Mile Point Volunteer Fire Company No. 1; Live Oak

Manor Volunteer Fire Department, Inc., Bridge City Volunteer Fire

Company No. 1, Avondale Volunteer Fire Company, Herbert-Wallace

Memorial Volunteer Fire Company; Marrero-Estelle Volunteer Fire

Company No. 1, Mamrero-Harvey Volunteer Fira Company No. 1: Marrero-

Ragusa Volunteer Fire Company No. 3; Grand Isle Volunteer Fire

Company No. 1 (hereinafter “Companies™) lo include restrictions and

guidelines on the expenditure of the Contract consideration, and to

provide for related matters. {Parishwide)

WHEREAS, The Parish of Jefferson recognizes that the Fire Protection District
Number 3, 4, 5, 6, 7, 8, and 9 of the Parish of Jefferson, State of Louisiana (*Districts™)
pay the Companies the net proceeds of the present millage levied annually on the
assessed valualfon of property in each District, respectively and other funds as set forth
in the Contracts as “Conlract Consideration” for fire suppression and fire pravention
services, and

WHEREAS, the Districts and the Companies further recognize the need to more
clearly set forth the types of expenditures necessary to and incidental to the
performance of the Companies’ obligations under the Conlracts desire to implement
restriclions and guidelinas on the Companies' use of the Contract Consideration; and

WHEREAS, the Districts and the Companies desire to amand the Contracts in an
effort to perform thelr respective obligations in the most fiscally prudent manner,

NOW, THEREFORE, the Jefferson Parish Council, acting as the governing
authority of the Parish of Jefferson, State of Louisiana, and Fire Protection District
Numbers 3, 4, 5, 6, 7, 8, and 9 of the Parish of Jofferson, State of Louisiana {“Districts”),
hereby rasolves that:

SECTION 1. Section X - Consideralion Due Companies, of all Contracts
between the Districts and Third District Volunteer Fire Department, Inc.; Lafilte-
Barataria-Crown Point Volunteer Fire Company; Temrytown Fifth District Volunteer Fire
Department, Inc.; Harvey Volunteer Fire Company No. 2, Sixth District; Nine Mile Point
Volunteer Fire Company No. 1; Live Oak Manor Volunteer Fire Department, Inc.; Bridge
City Volunteer Fire Company No. 1, Avondale Volunteer Fire Company; Herbert-
Wallace Memorial Volunteer Fire Company; Marrerc-Estelle Volunteer Fire Company
No. 1; Mamero-Harvey Volunteer Fire Company No, 1; Marrero-Ragusa Volunteer Fire
Company Na. 3; Grand Isle Volunteer Fire Company No. 1 {hereinafter “‘Companies") is
hereby amended to add the following provisions:

{5) COMPANIES acknowledge and agree to ulilize the Contract
Consideration in connection with salisfying its obligations under the
Conltract solely for the following purposes:

(i) to acquire and maintain, trucks, apparatus and other movable
equipment, including but not limited to insurance, fuel, office
supplies, utilities, equipment, uniforms, food, tools, boats, training
supplies, search and rescue equipment and supplies,
identifications, badges, computers, software and ather similar items
necessary and incidental to efficiently satisfy the obligations under
the Contract,

(i} to hire, train, compensate and equip firefighters, operators and
officers as approved by the Companies’ duly elected Board(s) of
Directors;

(i} to recruit, train, equip and retain volunteer firefighters in
accordance with the Companies' directives and by-laws;

{iv} lo purchase, construct and maintain immovable property to
serve as fire stations, administrative offices, maintenance facilities
and warehouses necessary lo support all of the equipment,
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supplies and personnsl required to satisfy the obligations under the
Contract; and

{v) 1o provide for health and physical fitness expenses including
gym memberships and wellness programs for all paid and volunteer
firefighters fn accordance with National Fire Prolection Association
standards.

{6} The Companies acknowledge and agree that each shail not use
the Cantract Consideration for the purchase of any of the following:

{i) Alcoholic baverages;

(i} training, travel gifts or supplies for non-firefighting personnel;

(iii) awards or gifts in excess of Fifty and 00/100 Dollars ($50.00)
per twelve (12) month period for paid or volunteer members of the
Company:;

{iv) training, travel, education or expenses that are not directly
related to firefighling, fire department management and
administration, search and rescue, hazardous materials,
emergency medical response or emergency managerment.

{7) All travel or training and related items procured by the
Companies and utilizing Contract Consideration for the purchase
thereof shall be subject to the following conditions and limitations
(i) All travel and training shall be limited to the Companies’
firefighting members,
{ii) Individuals eligible for travel shall be limited to one (1} out-of-
state Wrip per calendar year, unless otherwise authorized by a
majority vole of the Jefferson Parish Council, provided however,
that this limitation on travel shall not be applicable to travel
necessary for inspection and acceptance of new fire trucks prior lo
delivery.
(ii){a) Meals
(1) Reimbursement for all meals shall be based on the latest
IRS Publication No. 1542 *Per Diem Rates”. Tips on the
measls are included in the per diem allowance and shall not
be separately reimbursed.
{2) Per diem for meals shall be reimbursed in accordance
with the following schedule:
BREAKFAST: Departure-before 6:00 a.m.
Return-after 9:00 a.m.

LUNCH: Departure-before 10.00 am.
Return-after 2:00 p.m.

DINNER: Departure-before 4:00 pm
Return-after 8:00 p.m.

(3) No per diem shall be reimbursed to individuals attending
a seminaritraining event wherein meals are included. For
breakfast, this shall include any coffee and continental
breakfast {(e.g., biscuits, croissants Danish or other similar
iterns). Individuals are expected to participate in any lunch
or dinner functions provided by the seminar or training since
it is the duty of the individual to participate fully in all training
activities paid for by the Companies.

(b} Hotel
(1)in an effort to obtain the most reasonable and cost
effective rates, the Companies shall choose sites within a
reasonable vicinity of the localion where the Company
business is being conducted.
(2)ndividuals staying with relalives or friend shall not be
eligible for hotel reimbursement.

067



S5-itgal

On the motion of Mr. Townsend and seconded by Mr. Roberts, the fallowing
resolution was offered:
RESOLUTION NO. 118073
A resolution authorizing a one month extension of the
Agreement between the Fire Prolection District No. 8 and
the Grand Isle Voluntesr Fire Company #1, to provide fire
protection services and equipment, mandalory safeguards
and other standards related thereto; Said sidrrshall bE
Aromslanuanyil, 2012 55 daniny 315 20127 (Council District

1.

WHEREAS, the Fire Protection District No. 9 and the Grand Isle Velunteer Fire
Company #1 entered into that certain agreement to provide fire protection services and
equipment, mandatory safeguards and other standards related thereto, dated the 10"
day of May, 2005 as amended on the 29" of November, 2008 and

WHEREAS, said agreement is set to expire on the 31* day of December 2011;
and

WHEREAS, it is in the mutual interests of both parties to extend said agreement
for one-month to accommodate the signature of a new agreement between the parties
regarding fire protection services and egquipmenl, mandatory safeguard and other
standards relating thereo

NOW, THEREFORE, BE IT RESOLVED by the Jefferson Parish Council, acting
as the governing authority of the Parish of Jeffarson, State of Louisiana:

SECTION 1. That the agreement between the Fire Protection District No. 9 and
the Grand Isle Volunteer Fire Company #1, lo provide fire protection services and
equipment, mandatory safeguards and other standards related thereto shall be
extended for a one-month period commencing on January 1, 2012 and expiring on
January 31, 2012

SECTION 2. That the Chairman of the Jefferson Parish Council, or in his
absence, the Vice-Chairman is authorized to execute any and all documents necessary
to give full force and effect to this resolution.

The foregoing reselution having been submitted to a vote, the vote thereon was
as follows

YEAS: 7 NAYS: None ABSENT: None

This resolution was declared to be adopled on this the 7" day of December,
2011.
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On motion of Mr. Templet, seconded by Mr. Lagasse, the following resolution
was offared:
RESOLUTION NO. 118209

A resolution authorizing a one-month exiension of the
Agreement between the Fire Protection District No. 9 and the
Grand Iste Volunteer Fire Company #1. lo provide fire
protection sarvices and equipment, mandatory safeguards and
other standards related thereto; Said extension shall be from
February 1, 2012 to March 1, 2012. All costs associated with
this one month extension shall come from Account No. 22080-
2900-7346.1. (Council District 1).

WHEREAS, the Fire Protection District No. 9 and the Grand Isle Volunteer Fire
Company #1 entered into that certain agreement to provide fire protection services and
equipment, mandatory safeguards and other standards related thereto, dated the 10
day of May, 2005 as amended on the 29" of November, 2006; and

WHEREAS, said agreement was extended for 2 peried of one-month
(Resclution No. 118073, dated Dacember 7, 2011); and

WHEREAS, said agreement is set to expire on the 31* day of January 2012;
and

WHEREAS, il is in the mutual interests of both parties 10 extend said agreement
for one-month to negotiate terms of the new agreement belween the parties regarding
fire protection services and equipmenl, mandatory safeguard and other standards
relating thereto

NOW, THEREFORE, BE IT RESOLVED by the Jefferson Parish Council, acting
as the governing authority of the Parish of Jefferson, Stale of Louisiana

SECTION 1. That the agreement between the Fire Protection District No. 9 and
the Grand Isle Voluntzer Fire Company #1, to provide fire prolection services and
equipment, mandatory safeguards and other standards related thereto el bal
Wﬁmmm ‘commencing -an-Fabruary.1.:2012-amd -explrng -on

“Nah 153018

SECTION 2. That all costs associated with this ane month extension shall come
from Account No. [Z208{-2800-T348.4. 7

SECTION 3. That the Chairman of the Jefferson Parish Council, of in his
absence, the Vice-Chairman is authorized {o execute any and all documents necessary
to give full force and effect to this resolution

The foregaing resolution having been submitted to a vole, the vole thereon was
as follows:

YEAS: 7 NAYS: Nong ABSENT: Mone

The resolution was declared to be adopted on this the 25 day of January, 2012
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On joint motion of all Councilmembers present, the following resolution was
offered:
RESCLUTION NO. 118430

A resolution authorizing a one-month extension of the
Agreement between the Fira Protection District No. 9 and
the Grand lsle Volunteer Fire Company #1, to provide fire
protection services and equipment, mandatory safeguards
and other standards related thereto; .Said extension shall bg
from March 1, 2012 1o April 1, 2012. All costs associated
with this one month extension shall come from Account No.
22080-2900-7346.1. (Council District 1).

WHEREAS, the Fire Protection District No. 9 and the Grand Isle Volunteer Fire
Company #1 entered into that cerain agreement to provide fire protection services and
equipment, mandatory safeguards and other standards related thereto, dated the 10
day of May, 2005 as amended on the 29" of November, 2006; and

WHEREAS, said agreement was extended for a period of cne-month
{Resolution No. 118073, dated December 7, 2011); and

WHEREAS, pursuant to Resalution No. 118209, adopted on January 25, 2012,
said agreement was extended for one month from February 1, 2012 to March 1, 2012;
and

WHEREAS, said agreement is sel lo expire on the 1st™ day of March 2012; and

WHEREAS, il is in the mutua! interests of both parties to extend said agreement
for one-month to negotiate terms of the new agreement between the parties regarding
fire protection services and equipmenl, mandatory safeguard and other standards
relating therelo.

NOW, THEREFORE, BE IT RESOLVED by the Jefferson Parish Council, acting
as the governing authority of the Parish of Jeflerson, State of Louisiana:

SECTION 1. That the agreement between the Fire Protection District No. 9 and
the Grand Isle Volunleer Fire Company #1, to provide fire protection services and
equipment, mandatory safeguards and other standards related therelo shall be
extended for a one-month period commencing on March 1, 2012 and expiring on April 1,
2012,

SECTION 2. That ali costs associated with this one month extension shall come
from Account No, 22080-2900-7346.1.

SECTION 3. That the Chairman of the Jefferson Parish Council, or in his
absence, the Vice-Chaimman is authorized to execute any and all documents necessary
to give fuli force and effect to this resolution.

The foregoing resolution having been submitted {o a vote, the vole thereon was
as follows;

YEAS: 7 NAYS: None ABSENT: None

The resolution was declared to be adopted on this the 15™ day of February,
2012.
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On joint metion of 2l Councimembers prasent, the following resolution was

cofferad
RESOLUTION ND. 118666

A resolution authonzing a one-month extension of the
Agreement between the Fire Protection District No. 8 and
the Grand [sle Volunteer Fire Company #1, to provide fire
protection services and equipmen!, mandatory safeguards and
other standards related theseto; Said extension shall be from
April 1, 2012 to May 1, 2012. All costs associated with this one
month extension_s! a_ll come from Account No. 22080-2900-
7346 1 {Council Distr.ct 1). .

WHEREAS, the Fire Protection Dislrict No. 9 and the Grand Isle Volunteer Fire
Company #1 entered into that certain agreement lo pravide fire protection services and
equipment. mandatory safeguards and other standards related thereto, dated the 107
day of May, 2005 as amended on the 29" of November, 2006, and

WHEREAS, said agreement was extended for a period of one-month
{Resalution No. 115073, dated December 7, 2011}, and

WHEREAS, pursuant to Resolution No. 118209, adopted on January 25, 2012,
said agreement was extended for ene month from February 1, 2012 to March 1, 2012,
and

WHEREAS, pursuant to Resolution No. 118430, adopted on February 15, 2012,

said agreement was extended for ong month from March 1, 2012 to April 1, 2012: and
HEREAS, said agreement is set to expire on the 1% of April 2012; and

WHEREAS, it is in the mutual interests of both parties to extend sad agreement
for one-month to regotiate terms of the new agreement between the parties regarding
firF tpmttﬁdm?o services and equipment, mandatory safeguard and other siandards
relating thare

gNOW, THEREFORE, BE IT RESOLVED by the Jefierson Parish Council, acting
as the govern rci)ghauihont of the Parish of Jefferson, State of Louisiana:

SECTION 1. That the agreement betwaan the Fire Protection District No. € and
the Grand isle Volunteer Fire Company #1, to provide fire protection services and
equipment, mandatory safeguards and cother standards related thereto shall be
extended for a one-manth period commencing on April 1, 2012 and expiring an May 1

SECTION 2. That all costs assooated with this orne month extension shall come
from Account No.22080-2600-7346.1, ) . .
SECTION 3. That the Chairman of the Jefferson Parish Council, or in his
absence, the Vice-Chairman is authorized o execute any and all documents necessary
to give full force and effect to this resolution .
The foregaoing resolution having been submitted to a vole, the vote thereon was

as follows
YEAS: 7 NAYS: None ABSENY:  None
The resolution was declared to be adopted on this tha 28™ day of March, 2012

v
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On joint maton of all Councimembers present, the following resolution was
offered al the request of Mr. Templet:
RESOLUTION NO. 118792

A resolution authorizing a one-month extension of the
Agreemeni between the Fire Protaction District No, 9 and
the Grand Isle Volunteer Fire Company #1, to provide fire
protection services and equipment, mandatory safeguards
and other standards related thereto; Said extension shall be
from May 1, 2012 to June 1, 2012. All costs associated with
this one month exiension shall come from Account No.
22080-2000-7346.1. (Council District 1).

WHEREAS, the Fire Protection District No. @ and the Grand isle Volunteer Fire
Company #1 entered into that certain agraement to provide fire protection services and
equipment, mandatory safeguards and other standards related therato, dated the 10"
day of May, 2005 as amended on the 29 of November, 2006, and

WHEREAS, said agreement was extended for a pericd of one-month
(Resolution No. 118073, dated December 7, 2011); and

WHEREAS, pursuant to Resolution No. 118208, adopted on January 25, 2012,
said egreement was extended for one month from February 1, 2012 to March 1, 2012,
and

WHEREAS, pursuant to Resglution No. 118430, adopted on February 15, 2012,
said agreement was extended for one month from March 1, 2012 to April 1, 2012, and

WHEREAS, pursuant to Resolution No. 118655, adopted on March 28, 2012,
said agreement was extended for one month from April 1, 2012 to May 1, 2012; and

WHEREAS, said agreement is set to expire on the 1st day of May 2012; and

WHEREAS, it is in the mutual interests of both parties to extend said agreement
for one-month to negotiate terms of the new agreement between the parties regarding
fire protection services and equipment. mandatory safeguard and other standards
relating thereto

MOW, THEREFORE, BE IT RESOLVED by the Jeffarson Parish Council, acting
as the governing authority of the Parish of Jefferson, State of Louisiana:

SECTION 1. Tha! the agreement between the Fire Protection District No. 8 and
the Grand Isle Volunteer Fire Company #1. to provide fire protection services and
equipment, mandatory safeguards and other standards related thereto shall be
ex'trznded for a ane-month pericd commencing on May 1, 2012 and expiring on June 1,
2012.

SECTION 2. That all costs associated with this one month extension shall come
from Account No. 22080-2900-7348.1.

SECTION 3. That the Chairman of the Jefferson Pansh Counct, or in his
absence, the Vice-Chaimman is authorized to execute any and all documents necessary
to give full force and effect to this resolution

The foregoing resolution having been submitted to a vote, the vote thereon was
as follows:

YEAS: 7 NAYS: None ABSENT: None

The resolution was declared to be adoptad on this the 18™ day of April, 2012.
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On joint motion of all Councilmembers present, the following resolution was
offered
RESOLUTION NO. 118529

A resolution authorizing a six month extension of the
Agreement betwean the Fire Protection District No S and the
Grand lIsle Volunteer Fire Company #1, to provide fire
protection services and equipment, mandatory safeguards and
other standards related thereto; Said extension shail be from
Jdune 1, 2012 to December 1, 2012. All costs associated with
this six month extension shall come from Account No. 22080-
2900-7346.1. (Council District 1).

WHEREAS, the Fire Protection District No. 9 and the Grand Isle Volunieer Fire
Company #1 entered into that certain agreement to provide fire protection services and
equipment, mandatory safeguards and other standards related therelo, dated the 10"
day of May, 2005 as amended on the 29 of November, 2008, and

WHEREAS, said agreement was extended for a pericd of one-month
{Resolution No. 118073, dated December 7, 2011); and

WHEREAS, pursuant to Resolution No. 118209, adopted on January 25, 2012
said agreement was extended for one month from February 1. 2012 to March 1, 2012
and

WHEREAS, pursuant to Resolution No. 118430, adopted on February 15, 2012
said agreement was extended for one month from March 1, 2012 to April 1, 2012, and

WHEREAS, pursuant to Resolution No. 118666, adopted on March 28, 2012
said agreement was extended for one month from April 1, 2012 to May 1, 2012; and

WHEREAS, pursuant {o Resolution No. 118792, adopled on April 18, 2012, said
agreement was extended for one month from May 1, 2012 to June 1, 2012; and

WHEREAS, said agreement is set to expire on the 1st* day of June 2012; and

WHEREAS, it is in the mutual interests of both parties to extend said agreement
for six months to negotiate terms of the new agreement between the parties regarding
fira prolection services and equipment, mandatory safeguard and other standards
relating therato

NOW, THEREFORE, BE IT RESOLVED by the Jefferson Parish Council, acting
as the governing authority of the Parish of Jefferson, State of Louisiana

SECTION 1. That the agreaement between the Fire Protection District No. 9 and
the Grand Isle Volunteer Fire Company #1, io provide fire protection services and
equipment, mandatory safeguards and other standards related thereto shall be
extended for a six month period commencing on June 1, 2012 and expiring on
December 1, 2012.

SECTION 2, That all costs associated with this one month extension shall come
fram Account No. 22080-2900-73486.1.

SECTION 3. That the Chairman of the Jefferson Parish Council, ar in his
absence, the Vice-Chairman is authorized to execute any and all documents necassary
to give full force and effect to this resolution.

The foregoing resolution having been submitted to a vota, the vote thereon was
as follows:

YEAS: 7 NAYS: None ABSENT: None

The resolution was declared to be adopted cn this the 9™ day of May, 2012.
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On motion of Mr. Templet , seconded by Mr. Roberts , the following
resolution was offered:
RESOLUTION NO. 120305
A resolution authorizing a six month Agreement between the
Fire Protection District No. § and the Grand Isle Volunteer Fire
Company #1, to provide f{ire protection services and equipment,
mandatory safeguards and other standards related thereto.
{Council District 1).
WHEREAS, Grand Isle Volunteer Fire Company #icurrently provides fire
protection services under contract to Fire Protection District No. 9; and
WHEREAS, the proposed confract needs to be submitted to and approved by
this Council to ensure that the vital services performed by this company for the Fire
Protection No. € and their inhabitants are current; and
WHEREAS, the Administration has submitted a proposed contract which has
been approved; and
WHEREAS, fire protection services must be provided in Fire Protection District
No. 9.
NOW, THEREFORE, BE IT RESOLVED BY THE JEFFERSON PARISH
COUNCIL, Jefferson Parish, Louisiana, acting as governing authority for said Parish:

SECTION 1. The contract between Fire Protection District No. 9 and Grand Isle
Volunteer Fire Company #1 relative to providing fire protection services and equipment
to Fire Protection District No. 9 be and is hereby approved for six months commencing
on the 1st day of December, 2012 and ending on the 1st day of May, 2013,

SECTION 2. That all costs associated with this one month extension shall come
from Account No. 22080-2900-7346.1.

SECTION 3. That the Chairman of the Jefferson Parish Council, or in his
absence, the Vice-Chairman is authorized to execute any and all documenis necessary
to give full force and effect to this resolution.

The foregoing resolution having been submitied to a vote, the vote thereon was
as follows:

YEAS: 7 NAYS: NONE ABSENT: NONE

The resolution was declared to be adopted on this the 30" day of January,

2013.
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On motion of Mr. Templet, seconded by Mr. Roberts, the following resolution was
offered:
RESOLUTION NO. 120878
A resolution ratifying the attached Amendment to the Fire
Prolection Agreement between the Jefferson Parish Fire
Protection District No. 9 and Grand Isle Volunteer Fire
Company No. 1 to extend the term of the Agreement until the
31® day of August, 2013.

WHEREAS, Art. VI, Sec. 14(C) of the Louisiana Constitution of 1974 provides
that for a public purpose, the State and its political subdivisions or political corporations
may engage in cooperalive endeavors with each other or with any other private
association, corporation or individuals; and

WHEREAS, pursuant to Resolution No. 120305, adopted the 30™ day of January,
2013, the Jefferson Parish Council ratified an agreement between the Jefferson Parish Fire
Protection District No. 8 and Grand Isle Volunteer Fire Company No. 1, which provided fire
protection services and equipment, mandatory safeguards and other standards related
thereto; and

WHEREAS, the Jefierson Parish Fire Protection District No. 9 and Grand Isle
Volunteer F:ra Company No. 1 mutually agree fo extend the aforementioned agreement
until the 31 day of August, 2014, while maintaining the same terms and conditions
provided under the ariginal agreement, notwithstanding the changes made herein.

NOW, THEREFORE, BE IT RESOLVED by the Parish Council of Jefferson Parish,
Louislana, acting as governing authority of said Parish:

SECTION 1. The attached Amendment to the Fire Agreement between the Parish of
Jefferson and Grand Isle Voiunteer Fire Company No. 1 to extend the term of the original
agreement.

SECTION 2. That all costs associated with this one month extension shall come from
Account Number 22080-2900-7346.1

SECTION 3. That the Chairman of the Jefferson Parish Council, or in his absence
the Vice-Chairman, be and they are, hereby authorized lo execule any and all documents
necessary to give full force and effect to this resolution.

The foregoing resolution having been submitted to a vote, the vote thereon was as
follows:

YEAS: 7 NAYS: None ABSENT: None

The resolution was declared to be adopied this the 1st day of May, 2013.

THE FDREGOMG 19 GGFI‘nFlED
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On motion of Mr. Templet, seconded by Mr. Roberts, the following
resolution was offered:
RESOLUTION NO. 121672
A resolution authorizing a ten year Agreement between the Fire
Protection District No. 9 and the Grand Isle Volunleer Fire
Company #1, to provide fire protection services and equipment,
mandatory safeguards and other standards related thereto.
(Council District 1).

WHEREAS, Art. VI, Sec. 14(C) of the Louisiana Constitution of 1974 provides
that for a public purpose, the State and its political subdivisions or political
corporations may engage in cooperative endeavors with each other or with any other
private association, corporation or individuals; and

WHEREAS, Grand Isle Volunteer Fire Company #1 currently provides fire
protection services under coniract to Fire Protection District No. 8; and

WHEREAS, pursuant to Resolution No. 117162, adopted on 27th day of July,
2011, the Jefferson Parish Council required certain language to be in all fire protection
contracts concerning restrictions and guidelines on the expenditure of the Contract
consideration; and

WHEREAS, the parties have agreed to amend certain of the contract tenm
required by Resolution No. 117162 conceming mileage reimbursement, the receipt of
gifts and prior approval of travel; and

WHEREAS, fire protection services must be provided in Fire Protection District
No. 9.

NOW, THEREFORE, BE IT RESOLVED BY THE JEFFERSON PARISH
COUNCIL, Jefferson Parish, Louisiana, acting as governing authority for sald Parish:

SECTION 1. The attached Agreement between Fire Protection District No. 9
and Grand Isle Volunteer Fire Company #1 relative to providing fire protection services
and equipment lo Fire Protection District No. 9 be and is hereby ratified for a term of ten
{10) years, from the date of agreement. .

SECTION 2. That all costs associated with this agreement shall come from
Account No. 22080-2800-7346.1.

SECTION 3. That the Chairman of the Jefferson Parish Council, or in his
absence, the Vice-Chairman is authorized to execute any and all documents necessary
to give full farce and effect to this resolution.

The foregoing resolution having been submitted to a vote, the vole thereon was
as follows:

YEAS: 7 NAYS: None ABSENT: None

The resolution was declared to be adopted on this the 18" day of September,

2013.
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FIRE PROTECTION AGREEMENT

THIS Fire Protection Agreement (hereafter, the “Agreement”) is made and entered
into this Zad_ day of ggmm Jiga s, 2013, by and between the Jefferson Parish
Fire Prolection District No. 9, a political subdivision of the State of Louisiana, {hereinafter,
the “DISTRICT"), appearing herein through Christopher L. Robers, Chaiman of the
Jefferson Parish Council, its governing autherity, acting by virtue of Rasolution No.

L1672 adopted by the Council of Jefierson Parish on the /824, day of ,44&;,_@
2013, a certified copy of which is attached hereto; and GRAND ISLE VOLUNTEER FIRE
COMPANY NO. 1, a non-profit corporation organized under the laws of the State of
Louisiana, domiciled and doing business in the Parish of Jefferson, State of Louisiana,
herein represented by Aubrey Chaisson, its Fire Chief, as per resolution adopted by its

membership on the day of ., 201 , a copy of which is

attached hereto (hereinafier referred to as "COMPANY™), and

WITNESSETH

1. WHEREAS, COMPANY is private, non-profit corporation which has traditionally
provided certain fire proteclion and suppression services for the good of the public
within the geographical boundary of an area now delineated as Jefferson Parish
Fire Protection District No. ©; and

2. WHEREAS, the DISTRICT was formed for the purpose of providing the citizens
and taxpayers of Fire Protection District No. 9 with fire suppression services and
fire prevention services; and

3. WHEREAS, the DISTRICT has theretofore contracted with COMPANY for the
performance of fire suppression, fire prevention services, rescue operations as well
as response to incidents, emergencies, disasters and/or civil disturbances; and

4, WHEREAS, COMPANY has periormed such services effectively and have honored
all of their commitments to the DISTRICT and to the citizens of the DISTRICT,; and

5. WHEREAS, the DISTRICT is aware of the significant cost and resources that woutkd
be required if the DISTRICT were to attempt to form its own fire department and to
staff it with directly hired public employees; and

6. WHEREAS, COMPANY has available fo it the equipment and manpower to
effectively deliver fire suppression and fire prevention services to the cilizens and

taxpayers of Fire Protection District No. 9.
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NOW THEREFORE, considering the foregoing and for good and valuable

consideration, the receipt and sufficiency of which is acknowledged as evidenced by the

respective signatures hersto, the parties do agree as follows:
I. OBUIGATIONS OF COMPANY

1. Flre Protection Services: COMPANY agrees to provide fire suppression services and

fire prevenlion services within the geographical boundaries of Fire Protection Dislrict No.

9. Said geographical boundaries shall be considered COMPANY's primary coverage area.

COMPANY shall use its skills {o meet those standards of the National Fire Protection

Assaciation for similar size populated areas in the performance of the following specific

services:

a)

b)

c)

Fire suppression services relating to structures and buildings of whatever
kind, to brush fires, to trash fires, or to any other kind of fire of whatever
nature.

Rescue operations in connection with “a” Rescue operations shall include
vehicle extrication, elevated rescue and confined space rescues. Nothing
herein shall be construed to require Company to attempt underwater
rescue operations or search for and/or dispose of explosive devices or
ordinances. Rescue operations shall also include land and water based
search and rescue services, humanitarian alde and other disaster related
response services during times that threaten public health and safety
posed by possible terrarist actions and weapons of mass destruction and
other incidents of man-made origin, and the threats to public health and
safety from natural disasters, all capable of causing severe damage to
property and danger to life; and shall be subject to additional

compensation as follows:

(i) Compensation for Manpower shall be the actual cost of all
overtime expenses.

{ii) Compensation for equipment usage, rental and purchase
shall be the actual cost of such expenses.

(i} Compensation for food and shelter shall be the actual cost of
all such expenses.

{iv) Compensation for materials shall be the actual cost of all
such expenses.

Make available to citizens and taxpayers of the Ninth District routine
technical and fire protection advice such as is customarily offered by Fire

Departments.
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d) Enforce the Parish of Jefferson Fire Code and other refated ordinances and
polices of the Parish of Jefferson that may from time to time be enacted, but
only to the extent authorized by law.

g) Answer and respond to any and all fire calls within Fire Protection District
No. 9 on a 24-hour, 7 day per week schedule.

f Maintain training levels consistent with National Fire Protection Association
requirements.

a) Maintain training records of all active COMPANY personnel for a period of
not less than three years, said records to be rmade available to the
DISTRICT upon its written request.

h} Observe all applicable federal faws and Occupational Safety and Health
Administration (OSHA) Regulations for personal safety and working

conditions,
i} Respond to requests for mutual aid from neighboring communities or

DISTRICT pursuant to mutual aid agreements
i Answer and respond to all hazardous materials spills or incidents within

Fira Protection District No. 8 on a 24 hour, 7 day per week schedule.
2. Facility Maintenanca:

a) COMPANY agrees to maintain any and all facilities which are purchased with
funds derived from this Agreement in good condition and further agrees to permit
examination of such facilities upon reasonable notice by the DISTRICT and by the
Property Insurance Association of Louisiana.

b) COMPANY agrees not to construct any new fire station within the DISTRICT
without first receiving the approval of the DISTRICT.

c) COMPANY and the DISTRICT further understand and agree that any
acquisitions of depreciable equipment, land or buildings by COMPANY with public furds
generated through bond issues shall be titled in the DISTRICT's name and not in the
name of COMPANY.

d) COMPANY agrees to be responsible for the daily maintenance of any fire
stations acquired through bond issues, Building maintenance shall include upkeep of the
interior of such station, station grounds, landscaping maintenance, minor premises repairs
and custodial and housekeeping services.

e) In the event COMPANY should cease operations voluntarily for whatever

3
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reason during the term of this Agreement or be removed for just cause by the
DISTRICT in accordance with the provision of this Agreement, all buildings, equipment
or apparatus purchased with or through bond proceeds, miltage, general funds or
contract consideralion shall become (or remain if already titled in DISTRICT) the
property of DISTRICT.

f) After expiralion of this Agreement, in the event the DISTRICT dacides not o
renew or renegotiale COMPANY's contract, and provided COMPANY is at that time
able and willing to continue to perform the services which are the subject of this
Agreement, all assets, Including buildings, equipment and land purchased with the
"contract consideration" herein set forth shall remain the sole property of COMPANY as
it is understocd that the consideration hereinafter set forth is primarily for personal
services renderad in the form of fire protection services, and the maintenance and
operation of fire protection equipment and buildings. However, any assets acquired or
constructed from the proceeds of the Parish or from fire district bond issues or from any
public funds other that the consideration stated in this contract, shall be and shall
remain the property of the DISTRICT.

3. Equipment Purchase, Repair and Inspection:

a) The parties agree that any apparalus andfor equipment purchased by
COMPANY shall meet National Fire Protection Association standards.

b) COMPANY shall provide, purchase and maintain the needed emergency
communications for all apparatus and equipment.

c) In the event COMPANY should purchase any apparatus prior to receiving the
DISTRICT's approval, it is understocd by the parties that the DISTRICT will not be
obligated to pay for all or any part of the apparatus.

d} COMPANY shall maintain and repair all DISTRICT owned fire apparatus and
equipment in good working condition to the full extent of their expertise, ability and
financial means and to permit examination of such apparatus or equipment at reasonable
times by the DISTRICT or by the Property Insurance Association of Louisiana.

2) ARter the execution of this Agreement, the DISTRICT and COMPANY will

cooperate with one another to prepare an inventory of each asset and piece of equipment
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owned by the DISTRICT with a unit value of FIVE HUNDRED ($500.00) DOLLARS or

more and utilized by COMPANY. COMPANY wilt furnish the DISTRICT with a list of ail

property it believes meets this description. Thereafier the DISTRICT will have access to

COMPANY's premises and records to make whatever verification it feels may be required.

f) In the event DISTRICT owned property in COMPANY's possession wilh a unit

value of over FIFTY ($50.00) DOLLARS is replaced, becomes obsolete or is no longer in

use, that property shall be retumed to the DISTRICT.

g) tn the event this Agreement is terminated, all DISTRICT owned property will be

immediately returned to the DISTRICT.

4. Insurance:

1.

COMPANY agrees to maintain reasonable and adequate insurance coverage,

either by direclly contracting with an insurance camier of ils choice or through

insurance made avalilable by the DISTRICT or by the Parish of Jefferson, incidentat

and necessary for its operations, as follows:

a)

b)

Fire and contents insurance sufficient to cover the appraised value of
all fire fighting facilities and depreciable assets purchased with public
funds of any kind, including millage funds, special service charges,
bond issues and supplemenial payments, and kept on COMPANY's
premises. Such insurance shall be made available to COMPANY by
the DISTRICT or by the Parish of Jefferson. COMPANY's
contribution toward the premium paid by the Parish or the DISTRICT
for coverage of DISTRICT's property shall be derived on a pro raia
basis in accordance with present practice;

During the first year of this contract, public liability insurance on all
vehicles with limits of FIVE HUNDRED THOUSAND ($500,000)
DOLLARS per each occurrence, and for all subsequent years of this
contract public liability insurance on all vehicles with limits of ONE
MILLION ($1,000,000) DOLLARS for each occurrence and collision
insurance with a maximum of FIVE THOUSAND ($5,000) DOLLARS
deductible for each occurrence. This insurance shall be made
available to COMPANY by the DISTRICT or by the Parish on all
vehicles. COMPANY's contribution toward the premium paid by the



2.

c)

d)

e)

policies.

Parish for coverage of the Parish's vehicular fleet shall be derived on
a pro rata basis in accordance with present practice;

Workmen's compensation;

Extended coverage insurance for DISTRICT owned premises
including comprehensive general liability and premises liability
insurance. This insurance shall be made available o COMPANY by
the DISTRICT or by the Parish of Jefferson. COMPANY's contribution
toward the premium paid by the Parish for such insurance shall be
derived on a pro rata basis in accordance with present practice; and
Comprehensive genera! liability insurance covering COMPANY's
operations and risks assoctated with such operations in the amount of
$2,000,000. COMPANY will fumish DISTRICT with a certificate of

insurance reflecting the placement of this coverage.

COMPANY's automobile and comprehensive general liability insurance shall be

primary and the DISTRICT shall be named as an additional insured on said

Il. GENERAL PROVISIONS

1.

Assignment: The parties agree that each, in making this Agreement, depends on the

particular capacities, expertise, powers, and good offices of the other which would not be

satisfactorily provided for by a third party, and therefore, the parties hereto agree that no

right or obligation hersunder may in anyway whatsoever be assigned or delegated to a

third party without express written consent of the ather party given hersto in advance.

2. Notices: Any notice required to be given pursuant to the provisions of this Agreement

shall be in writing, and either delivered in parson or deposited in the United Stales mail,

postage pre-paid, registered or certified mail, retum receipt requested and properly

addressed at the following addresses:

IF TO COMPANY:

IF TO DISTRICT:

GRAND ISLE VOLUNTEER FIRE COMPANY NO. 1
P. Q. Box 550
Grand Isle, LA 70358

JEFFERSON PARISH FIRE PROTECTION DISTRICT NO. 9

Jefferson Parish Council Chairman
1221 Elmwood Park Bivd., 10" Floor

6
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Jefferson, LA 70123

3. Entire Agreement: This writing constitutes the entire agreement between the parties
with relation to the subjecl matter hereof, and supersedes any previous agreement or
understanding, whether verbal or otherwise, with relation hereto, and no addition, deletion,
or other amendment herelo may be made except as is agreed in wiiting by the parties, in

advance, with the same formality as accorded this Agreement.

4. Jurisdiction: This Agreement shall be governed, construed and controlled according
to the laws of the State of Louisiana and COMPANY agrees to be subject to the
jurisdiction of the 24th Judicial District Court.

5. Attorney Fees: In the event either party brings any action for any relief, declaratory or
othenwise, arising out of this Agreement, on account of any breach or default hereof, the
prevalling party shall be entitled to receive from the other party, reasonable attorney's feaes
and reasonable cosls and expenses, determined by the court sitting without jury, which
shall be deemed to have accrued on the commencement of such action and shall be

enforceable whether or not such action is prosecuted to judgment.

8. Waivers: It is agreed and understood that any failure to striclly enforce any provision
hereof, shall not constitute a waiver of the right to demand strict performance of that or any

other provision hereof at any time hereafter.

7. Severability: The tenns and conditions of this Agreement are separate and separable,
and if for any reason, any court of law or administrative agency should deem any provision
hereof invalid or inoperative, the remaining provisions of this Agreement shall remain valid

and in full force and effect.

8. Defined Territory: Fire Protection District Number 9 of Jefferson Parish is bounded
by: That terrilory contained in Ward 11 of the parish, including the Town of Grand Isle,
Louisiana, said territory being described as follows: All of that territory within the Parish
of Jefferson south of the line separating T195 and T20S in Range 24 and 25 East,

including Cheniere Caminada, Grand isle and Grand Terre.

083



9. Independent Contractor: It is understood by the parties that COMPANY is a private,
nonprofit corporation with ils own board of directors and management. COMPANY is an
independent contractor, not an agent or alter ego of the Parish of Jefferson or of the

DISTRICT.

{ll. REPORTS AND RECORDS

COMPANY agrees to submit the following reports:

A To the Finance Director of the Parish of Jefferson on an annual basis of each year
an audited financial slatement showing the disbursement of all public funds
received for the previous year, specifically excluding (if desired) funds raised
through COMPANY’s private fund-raising activities.

B. To submit to the Parish for each year in advance where significant increases are
anticipated and the cost of providing said services, facilities, and/or equipment so
that the parish may reasonably anticipate increased costs for budgstary purposes.

C. To maintain adequate records, and retain such records in accordance with
standard accounting guidelines, showing the disbursement of all funds received
pursuant to the present contract, and upon reasonable notice to make the same

available for audit by the Parish and any other party as required by law.

IV. COMPENSATION

For and in consideration of COMPANY providing fire suppression and fire
protection services as required herein, and in further consideration of the obligations
undertaken by COMPANY hereunder, the DISTRICT agrees to pay to COMPANY which is
a party to this Agreement, a sum of money in monthly installments, which will represent
the proceeds of the present millage or the proceeds of any future millage which may be
used for maintenance and operations, net of any sums dedicated for payment of insurance
premiums for policies made available or provided to COMPANY through the DISTRICT or
through the Parish, and exciuding any mitlage monies collected for capital improvements
or fulure bond issues, levied annually on the assessed valuation of propenry in said fire
pratection district,

The DISTRICT also agrees to pass any and all resolutions and ordinances needed,
and impose any and all necessary ad valorem taxes, in order to obtain the “contract
consideration” due COMPANY under this Agreement. The DISTRICT further agrees to

pass any and all necessary resolutions and ordinances to collect required taxes and



disburse them to COMPANY as “contract consideralion." The DISTRICT further agrees to
gllow COMPANY, upon reasonable notice, to inspact the public records of the Finance
Director of Jefferson Parish conceming the collection and disbursement of taxes and
“contract consideration.”" Parties understand and agree that the term "contract
consideration” funds refer to millage money and service charges. "Contract Consideration”
shall also include supplemental payments or benefits from any governmental source
eamarked or designaled for fire protection and suppression within the DISTRICT which
benefits and payments shall be passed on to COMPANY.

COMPANY agrees to employ all public funds, facilities and equipment entrusted to
its care for providing said fire protection services, fire suppression services, fire prevention
services, rescue operatians, as well as response to incidents, emergencies, disasters
and/or civil disturbances, necessary and incidental for the operation of their respective
areas in accordance with applicable laws.

COMPANY acknowledges and agrees io utilize the Contract Consideration in
connection with satisfying its obligations under the Contract solely for the following
purposes:

0] to acquire and maintain, trucks, apparatus and ether movable equipment,
ingluding but not limited to insurance, fuel, office supplies, "
equipment, uniforms, food, tools, boats, training sup~”
rescue equipment and supplies, identifications
software and other similar items necessary and inc.
satisfy the obligations under the Contract;

(i) o hire, train, compensate and equip firefighters, operators and officers as
approved by the Companies' duly elected Board(s) of Directors;

(i)  to recruit, train, equip and retain volunteer firefighters in accordance with
the Companies’ directives and by-laws;

(v) to purchase, construct and maintain immovable property to serve as fire
stations, administrative offices, maintenance facilities and warehouses
necessary to support all of the equipment, supplies and psarsonnel
required io satisfy the obligations under the Contract; and

{v) to provide for health and physical fitness expenses including gym
memberships and wellness programs for all paid and volunteer firefighters

in accordance with National Fire Protection Association standards.
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COMPANY acknowledges and agrees that each shall not use the Contract
Consideration for the purchase of any of the following:

(i Alcoholic beverages;

(i) training, travel gifts or supplies for non-firefighting personnel,

(i) awards or gifts in excess of Fifty and 00/100 Dollars ($50.00) per twelve
(12) month period for paid or volunteer members of the Company:

(v) training, travel, education or expenses that are not directly relaled to
firefighting, fire department management and administration, search and
rescue, hazardous materials, emergency medical response, emergency
management, fire suppression services, fire prevention services, rescue
operations, as well as response to incidents, emergencies, disasters or civil

disturbances.

(e
V. EXPENSE RESTRICTIONS > Section sddrcl b/ couhon = 171

All travel or training and related iiems procured by the Company and utilizing
Contract Consideration for the purchase thereof shall be subject to the following
conditians and limitations:

(i) All travel and training shall be limited to the Companies' firefighting

members,
zals
1) Reimbursement for all meals shall be hased on the lalest IRS
Publication No. 1542 *Per Diem Rates”. Tips on the meals are
included in the per diem allowance and shall not be separately
reimbursed.

(i) Hotel

1) In an effort to obtain the most reascnable and cost effeclive rates,
the Companies shall choose sites within a reasonable vicinity of the
lacation where the Company business is being conducted.

2) Individuals staying with relatives or friend shall not be eligible for
hotel reimbursement.

3) Miscellaneous hotel room expenses shall not be reimbursed except

for business related phone calls and internet access charges.

10
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(iv)

(v)

(vi)

Automobile Rentals: Individuals who anlicipate the need for automabile

rental must document the need, in writing, prior to out of town travel. The

Company's Board of Directors shall approve all such items by resolution.

Transportation

1)

2)

Reimbursement for additional airline costs for baggage shall be
authorized only if such baggage contains equipment or supplies
necessary for the pumpose of the air travel, or if the scope of the
individual's personal baggage for which the cost is levied is
reasonable.

Individuals must provide a cost comparison to the Board of
Directors when proposing to use a personal vehicle instead of air
travel. The Company shall reimburse for the more cost effeclive

mode of transportation.

Personal Vehicle

1)

2)

3)

4)

5)

Vi. DEFAULT

Mileage reimbursement shall be calculated using the rates
authorized by the IRS.

Mileage shall be reimbursed starting from the place of employment
to the destination and back. Original receipts for parking must be
included for reimbursement.

Individuals already receiving mileage allowances must travel in
excess of five hundred (500) miles in order to be eligible for
reimbursement.

All private vehicles used for Company business shall be insured in
accordance with Louisiana law.

When two or more individuals travel for Company business in the
same vehicle, only one individual shall be eligible for mileage

reimbursement.

The performance or failure to perform any one or more of the following acts shall

constitute a default under the provisions of this Agreement:

a)

b)

The failure of either party to cure any breach of contract after receipt of
fifleen (15) days writien notice.
The filing of a voluntary petition by parties seeking relief under the United

States Bankruptcy Act, or the failure of a party to dismiss an Involuntary

11
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c)

d)

e}

Petition in Bankruptcy within ninety {80) days after the filing of an Involuntary
Patition under the United States Bankruptey Act.

The voluntary appointment by a party of a receiver or trustee fo handle or
control all or substantially all of its assets, or the failure to remove an
involuntarily appointed receiver or trustee within ninety (90) days after the
appointment of the receiver or trustee. The making by a party of a general
assignment for the benefit of its creditors.

Notwithstanding the provisions of the proceeding paragraph herein, in the
event COMPANY fails to camy out the following obligations and duties
contained in the Agreement, the DISTRICT shall notify COMPANY and
COMPANY shall correct such failure within the time period set forth below or
shall be deesmed to be in defaull of this Agreement:

1. Failure to submit reports to DISTRICT: 15 days

2. Failure to make required inspections: 15 days

3. Failure to comply with general responsibilities, obligations, and duties, and
maintenance to fire apparatus equipment: 45 days

Natwithstanding any other provisions herein to the conirary, failure or refusal
of COMPANY to respond ta a fire alamm, except one known to be a false
alarm shall be deemed to be a default of this Agreement.

Upon the default of either party, the non-defaulting party may elect to pursue
any remedy available at law including, but not limited to declaring this entire
Agreement to be terminaled. COMPANY shall have the right to immediately
cease service as required by the Agreement in the event the DISTRICT fails
to pay the consideration provided for in this Agreement. DISTRICT hereby
relieves and releases COMPANY from any liability for any losses occurring
during such fime as COMPANY has ceased service on account of the failure
or inability of the DISTRICT to pay the "cantract consideration due under this
Agreement and shall indemnify COMFPANY against any liability incurred after
COMPANY ceases servicas. This Agreement to indemnify shall include
reimbursement for any and all legal fees and cosls incured by COMPANY
in defense of any claim or suit hrought by any person, corporation, political
subdivision, laxpayer or citizen arising out of any losses sustained afler fire
protection or suppression services cease on account of nan-payment of

"contract consideration." This Agreement to indemnify shall be effective
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whether COMPANY's cessation of services is or is not alleged lo be
negligent.

q) In the event DISTRICT fails to pay the consideration provided for in this
Agreement or fund the services DISTRICT requires COMPANY to perform
under this Agreement, COMPANY shall have the right to cancel this
Agreement upon sixty (60) days written notice to DISTRICT. During the sixty
(60) day notice period, COMPANY shall make its best effort to perform
services under this Agreement although the paries understand that said
services may be limited or reduced as a result of lack of manning or
inadequate supplies or equipment. After said sixty (60} days period,
DISTRICT relieves and releases COMPANY of any liability or losses as may
oceur as a result of such limited or reduced services and shall defend and
indemnify COMPANY and pay all legal fees and costs incurred by
COMPANY in defense of any action brought by any person, corporation,
political subdivision, taxpayer or citizen on account of any losses sustained

on account of inadequate fire protection or suppression.

Vll. FORCE MAJEURE

Neither party to this Agreement shall be responsible to the other party hereto for
any delays or failure to perform caused by any circumstances reasonably beyend the
immediate control of the party prevented from performing, including, but not limited to,
acts of God.

VIIl. INDEMNIFICATION

a} As to any loss, damage or claim covered by insurance placed hereunder,
COMPANY agree to appear, defend, indemnify and hold harmless the DISTRICT, its
Parish President and Parish Council, appointed boards and commissions, officials,
officers, employees and agents, individually and collectively, from all losses, claims, suits,
demands, expenses, recoveries, judgments, subrogation, attomey's fees or actions of any
kind or nature resuliing from personal injury to any person (including death) or damages 1o
any property, arising out of or alleged to have arisen out of any of COMPANY's negligent
acts or omissions in the performance of their obligations under the terms of this
Agreement.

b} As to any losses, damages or claims not coverad by insurance placed hereunder
and made by any employee of COMPANY against the DISTRICT, the Parish, or against
any of their officers, agents or employees, COMPANY will fully defend and indemnify such
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parties or individuals, imespective of whether or not Parish or DISTRICT or s officers,
agents or employees were negligent, solely negligent or strictly liable, provided said
claims, losses or damages arise out of the services COMPANY will pefiorm for DISTRICT
under this Agreement. Conversely, Parish will fully defend and indemnify COMPANY for
and against all losses, claims and damages, not covered by the insurance placed
hereunder, which are brought against COMPANY and/or their officers, agents, members
and employees by any parish employee, parish agency or parish contract which said
claims arise oul of the services COMPANY will pedform for DISTRICT under this
Agreement, imespective of whether COMPANY is negligent, solely negligent or strictly

liable.

IX. TERM OF AGREEMENT
The term of this Agreement shall be for ten years commencing on the day

of , 201__ and ending on , 2023. Thereafler, this

Agreement shall continue from month to month unless terminated by thity (30) days
written notice by one party fo the other.
THUS DONE AND SIGNED in the Parish of Jefferson on the date hereinabove first

read in the presence of the undersigned competent wilnesses who after due reading of the

whole.

WITNESSES: JEFFERSON PARISH COUNCIL,
GOVERNINGAUTHORITY OF FIRE
PROTECT, DISTRICT NO. 9
OF JEF ON PARISH
LOUISIAKA

A 5
M’M-—!——rﬂ 4 ﬁ m&)
BY; ER L. ROBERTS, CHAIRMAN
v JEFFER PARISH COUNCIL
(s B/ it
WIT,

GRAND ISLE VOLUNTEER FIRE COMPANY

I NO. 1

fUBREY 6HA%S;§ON, FIRE CHIEF

14
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JEFFERSON PARISH
DEPARTMENT OF THE PARISH ATTORNEY

WWW.EFFPARIBH.NET

Dezroran CUNNINGRAM FOSHER

JouN F. Younc, Jr. PARIAR ATTORNEY

Parisy PREsIDENT
E. Ross Bucxiey, &
Daruty PARISH ATTORNEY

CERTIFICATION R eyt

DePUTY PARISE ATTORNEY
In compliance with Jefferson Parish Code of Ordinances § 2-890, ! certify that the
proposed contract described below has been reviewed by the Parish Attomney's Office and it is
my legal opinion that the proposed contract complies with all current legal requirements for such
contract under federal, state nnd parish law. This certification is made in reliance upon the
certification of the requesting Department’s Director that the Pansh is in compliance with all
grant requirements, as well as certification of the Department of Finance regarding the
availability of funds, and the legality of all financial transactions pursuant to lefferson Parish

Charter § 4.02(A)(5).

Contract Description: A ten (10) year Agreement between the Fire Protection district No. 9 and

the Grand Isle Volunteer Fire Company #1, to provide fire protection scrvices and equipment,
mandutory safeguards and other standards related thereto.

Swom to and subscribed before me,
Notary Public on the 2  dayof
2013,

bl iy

Signature =

E. Aoes Rrrbdoy.

Printed Name totary Fublic
] LA Bar plo 3627
Notary or Bar,Roll Numabes . .

|osgea 8, Yennt BLDO - 1221 BELswoon PARK DLvD - Surrs 701 - [Revenson, LAT0123 Orrics SO4.734.6380 - Fax 54,736,607
GENERAL GOVERNMENT DLDG - 108 DERBIGNY ST - SUTTS 5200 - P O Box 9 - GRETVA, LOUISIANA THIS - Orrice 5843643822 FAX SMIS.2673




Attachment #4

Resolution 116749 - Fire
Protection Referendum
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On motion of Mr. Townsend, seconded by Mr. Roberts, the following resolution
was offered:

RESOLUTION NO. 116749

A resolution providing for canvassing the returns and declaring the result

of the special election held in Fire Protection District No. 9 of the Parish of

Jefferson, State of Louisiana, on Saturday, April 30, 2011 for authority to

authorize the levy and collection of a special tax; and other matters in

connection therewith.

BE IT RESOLVED by the Jefferson Parish Council, acting as the governing
authority of Fire Protection District No. 9 of the Parish of Jefferson, State of Louisiana,
that:

SECTION 1. That this Council does now proceed in open and public session to
examine the official certified tabulations of votes cast at the special election held in Fire
Protection District No. 9 of the Parish of Jefferson, State of Louisiana (the "District") on
April 30, 2011, to authorize the levy and collection of a special tax in the District, said
tabulations having been prepared and certified by the election officials serving at the
designated polling places, and this Council does now further proceed to examine and
canvass the returns and declare the result of the special election.

SECTION 2. That a proces verbal of the canvass of the returns of said special
election be made and that a certified copy thereof shall be forwarded to the Secretary of
State, Baton Rouge, Louisiana, who shall record the same in his office; that another
certified copy thereof shall be forwarded to the Clerk of Court and Ex-Officio Recorder
of Mortgages in and for the Parish of Jefferson, State of Louisiana, who shall record the
same in the Mortgage Records of said Parish; and that another copy thereof shall be
retained in the archives of this Council.

SECTION 3. That the result of the said special election shall be promulgated by
publication in the manner provided by La. R.S. 18:1292.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS: 7 NAYS: None ABSENT: None

And the resolution was declared adopted on this, the 11" day of May, 2011.
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PROCES VERBAL OF THE CANVASS OF THE VOTES CAST AT THE SPECIAL
ELECTION HELD IN FIRE PROTECTION DISTRICT NO. 9 OF THE PARISH OF
JEFFERSON, STATE OF LOUISIANA, ON APRIL 30, 2011.

BE IT KNOW AND REMEMBERED, that on Wednesday, May 11, 2010 at ten

(10:00) o'clock a.m., at its regular meeting place, Jefferson Parish Council Chambers,
Second floor Eastbank Yenni Office Building 1221 Elmwood Park Boulevard, Jefferson,
Louisiana the Jefferson Parish Council of the Parish of Jefferson, State of Louisiana,
being the authority ordering and calling the special election held in Fire Protection
District No. 9 of the Parish of Jefferson, State of Louisiana Saturday, April 30, 2011 with
the following members present:
Council Chairman — Christopher L. Roberts; Councilman At-Large, Div. B — Michael A.
Thomas; Councilman — William P. Townsend; Councilman — Elton M. Lagasse;
Councilman Byron L. Lee; Councilman Louis J. Congemi; Councilwoman — Cynthia Lee-
Sheng.

there being absent: None

did in public session, examine and canvass the returns of the election, there having
been submitted at said election the following proposition, to-wit:

PROPOSITION
FIRE PROTECTION DISTRICT NO. 9

(Grand Isle Only)
SUMMARY: TO AUTHORIZE THE CONTINUATION OF THE
LEVY AND COLLECTION OF TWENTY (20) MILLS
PROPERTY TAX FOR 10 YEARS, BEGINNING IN 2011,
FOR ACQUIRING, CONSTRUCTING, IMPROVING,
PROVIDING, MAINTAINING OR OPERATING FIRE
PROTECTION FACILITIES AND EQUIPMENT FOR THE
DISTRICT, WITH THE ESTIMATED AMOUNT
REASONABLY EXPECTED TO BE COLLECTED FROM
THE LEVY OF THE TAX FOR ONE YEAR BEING $665,629.

Shall Fire Protection District No. 9 of the Parish of Jefferson,
State of Louisiana (the "District") be authorized to continue
the levy and collection of a tax of twenty (20) mills on the
dollar on all property subject to taxation in the District, for a
period of ten (10) years, beginning with the year 2011, with
the estimated amount reasonably expected to be collected
from the levy of the tax for one year being $665,629, for the
purpose of acquiring, constructing, improving, providing,
maintaining or operating the District's fire protection facilities
and equipment?

There was found by said examination that, according to the tabulations prepared
and certified by the Clerk of Court for the Parish of Jefferson, a copy of which is
attached as Exhibit A, the following votes had been cast in the Parish at the election
FOR and AGAINST, respectively, the above Proposition, to-wit:

| Votes For Votes Against
' Polling Places 225 76

094



Totals 225 76

The polling places above specified being the only polling places designated at which to
hold the said special election, it was therefore shown that there was a majority of 149
votes cast FOR the Proposition.

NOW, THEREFORE, the Jefferson Parish Council, acting as the governing
authority the Parish of Jefferson State of Louisiana, DOES HEREBY DECLARE AND
PROCLAIM in open and public session that the Proposition, as hereinabove set forth,
was CARRIED by a majority of the votes cast by the qualified electors voting at the
election held in Fire Protection District No. 9 of the Parish of Jefferson, State of
Louisiana on Saturday, April 30, 2011, and that the result of said election be
promulgated by the Secretary of State for the State of Louisiana and by the Clerk of the
Jefferson Parish Council in the manner required by law.

THUS DONE AND SIGNED at Gretna, Louisiana, on this, the 11" day of May, 2011.

[s/ Eula A. Lopez /s/ Christopher L. Roberts
Parish Clerk Council Chairman

JEFFERSON PARISH COUNCIL

/s/ William P. Townsend /s/ Elton M. Lagasse
Council District 1 Council District 2

/s/ Byron L. Lee /s/ Louis J. Congemi
Council District 3 Council District 4

/s/ Cynthia Lee-Sheng /s/ Michael A. Thomas
Council District 5 At-Large Div. B
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The GIVFC & The
GIVES Contractual
Agreement
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COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN
THE GRAND ISLE VOLUNTEER FIRE COMPANY NO. 1
AND

GRAND ISLE VOLUNTEER EMERGENCY SERVICES INC.

This Agreement is made and entered into on this ____dayof 2011,
by and between The Grand Isle Volunteer Fire Company No. 1, a public non-profit domestic
corporation hereinafter called GIVFC, represented by Chris Santiny, and the Grand Isle
Volunteer Emergency Services, Inc., a public non-profit domestic corporation hereinafter called
the GIVES, represented by Aubrey Chaisson.

WHEREAS, Art. VII, Sec. 14(C) of the Louisiana Constitution of 1974 provides that
for a public purpose, the State and its political subdivisions . . . may engage in cooperative
endeavors with each other, with the United States or its agencies, or with any public or private
association, corporation or individuals; and

WHEREAS, Art. VII, Sec. 14(B) of the Louisiana Constitution of 1974 provides that
public funds may be used for programs of social welfare for the aid and support of the citizens of
Jefferson Parish; and

WHEREAS, GIVFC desires to cooperate with GIVES in order to supply Emergency
Services, Ambulance Services, Fire Protection and general Emergency Protection for the citizens
and guests of the Town of Grand Isle;

WHEREAS, the public purpose of the Project is described as: To assist each other in
providing Emergency Services, Ambulance Services, Fire Protection and general Emergency
Protection for the citizens and guests of the Town of Grand Isle, all necessary services to the
community by providing the sharing and pooling of equipment, manpower, labor, tools, fund
raising efforts, public information and any and all cooperation that will enhance and benefit the
citizens and guests of the Town of Grand Isle who may use or benefit by the existence of these
emergency related services.

WHEREAS, the GIVFC and GIVES both have a reasonable expectation of receiving a
benefit or value that is at least equivalent to the consideration granted by the other;

WHEREAS, the transfer or expenditure of public funds or property is not a gratuitous
donation; and

WHEREAS, the citizens of the Town of Grand Isle, all guests and the citizens of

Jefferson Parish will benefit from the efforts of these parties working together;
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NOW, THEREFORE, the IGVFC and GIVES hereby agree as follows:

SECTION 1- SERVICES

GIVFC and GIVES shall assist each other and share labor, equipment, materials and other
assets in an effort to provide emergency services to the citizens and guests of the Town of Grand
Isle.

GIVFC will act as the “paymaster” for all employees of both entities for purposes of
processing payroll and paying all applicable federal and state taxes due. As such, all payroll
related expenses and liabilities will accounted for under GIVFC (as the “paymaster™) for
accounting and tax purposes. In addition, GIVFC agrees to provide administrative support and
office supplies to GIVES, along with office space.

SECTION 2- FUNDING

In return for acting as paymaster for processing payroll and for providing office space and
administrative support, GIVES agrees to transfer up to 85 percent of its monthly millage
allocation received from the Parish, within 5 days of receipt of funds from the Parish.

GIVFC and GIVES are authorized to raise money for each other and assist each other in

raising money, funds and other assistance in an effort to provide emergency services to the

citizens and guests of the Town of Grand Isle.

SECTION 3 - DURATION

The term for this agreement shall be perpetual unless cancelled by mutual

consent of the parties.

SECTION 4 - COMMUNITY

The safety of the community will be considered at all times in all actions taken by

GIVFD and GIVES .

GIVFD and GIVES both agree and accept that they are acting as an independent contractor in
providing services under this Agreement. It is understood and agreed by the parties that they
are entering into this Agreement in the capacity of independent contractor’s and that

nothing contained in this Agreement is intended to be construed as creating any other

relationship between them.

SECTION 6—- ASSIGNMENT

This agreement shall be binding upon the successors and assigns for the parties

hereto.
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SECTION 7 — LEGAL COMPLIANCE

The GIVFD and GIVES shall comply with all federal, state, and local laws and
regulations, including, specifically, the Louisiana Code of Governmental Ethics (R.S. 42:1101, et
seq.) in carrying out the provisions of this Agreement.

SECTION 8 — JURISDICTION

This Agreement shall be deemed to be a contract made under the laws of the State of
Louisiana, and for all purposes shall be interpreted in its entirety in accordance with the laws of
said State. The contractor hereby agrees and consents to the jurisdiction of the courts of the State
of Louisiana over its person. The parties hereto agree that the sole and exclusive venue for any
suit or proceeding brought pursuant to this contract shall be the 24™ Judicial District Court for
the Parish of Jefferson, State of Louisiana.

SECTION 9 - SEVERABILITY

If any provision of this Agreement is held invalid by a Court of competent
jurisdiction, such provision will be deemed amended in a manner which renders it valid, or if it,
cannot be so amended it will be deemed to be deleted. Such amendment or deletion will
not affect the validity of any other provisions of this agreement.

SECTION 10 — ENTIRE AGREEMENT

This Agreement constitutes the entire Agreement between the GIVFD and GIVES, and
supersedes all prior negotiations, representations or Agreements, either written or oral. This
Agreement may be amended only by written instrument signed by both GIVFD and GIVES by its

authorized representatives.

This agreement is executed in multiple originals on the day, month, and year first

above written.

WITNESSES: THE GRAND ISLE VOLUNTEER
FIRE COMPANY NO. 1

CHRIS SANTINY, PRESID

GRAND ISLE VOLUNTEER
EMERGENCY SERVICES, INC.

AUBREY CHAISSON, PRESIDENT
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GRAND ISLE FIRE DEPARTMENT
P. 0. Box 550, Grand Isle, LA 70338, Office: 985-787-2777 * Fax: 985-787-3942

June 14, 2013
To Whom It May Concern,

All junk vehicles are being scheduled for pick up by Tommie Terrebonne to be scrapped. Under

the agreement arranged by the fire Chief Aubrey Chaisson, that all vehicles will be scrapped and not sold
as a whole,

Gl 2
Aubrey Chaiss®h

Fire Chief

= Sy

Tommie Terrebonne
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To Whom It May Concern,

The following letter of donation is to inform any concerned parties that the scrap material from
the following trucks are being donated for payment of services rendered for removing debris. The
following trucks have been totaled from the Katrina, Rita, Gustav, and Ike.

1570 Mack Pumper
1971 Mack Pumper
1978 Mack Pumper

2000 Yellow F250

e

Aubrey Chaisson

ey S,

Chris Santiny

e Gt/

Micheal Nell
—Fforr UL

Swom to and su
i 7

before me this / ~~

pivioy e

" Ex-Officio
Notary Pubhc, Town Cledk
1LD. # 80550
Towm of Grand Jsle, La.

William Nell
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GRAND ISLE FIRE DEPARTMENT
P. 0. Box 550, Grand Iste, LA 70358, Office: 985-787-2777 * Fax: 985-787-3942

June 14, 2013

To Whom It May Concern,

All junk vehicles are being scheduled for pick up by Tommie Terrebonne to be scrapped. Under

the agreement arranged by the fire Chief Aubrey Chaisson, that all vehicles will be scrapped and not sold
as a whole.

AL Dy
Aubrey Chaiss#fn

Fire Chief

N S

Tommie Terrebonne
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To Whom It May Concern,

The following letter of donation is to inform any concerned parties that the scrap material from
the following trucks are being donated for payment of services rendered for removing debris. The
following trucks have been totaled from the Katrina, Rita, Gustav, and lke.

1970 Mack Pumper
1971 Mack Pumper
1978 Mack Pumper

2000 Yellow F250

oo

Aubrey Chaisson
Chris Santiny :
Micheal Nell
Swom to and su %
before me thisj?;; , William Nell
Ex-Officio
Notary Public, Town Clerk
1LD. # 80550
Toem of Grand Isle, La.
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PARISH OF JEFFERSON

[ amp2\ OFFICE OF THE PRESIDENT

}é“: (2] < g ég‘:f

sy

%m{_-«;—;?"’”

Michael 8. Yenni Keith A. Conley

Parish President Chief Operating Officer
Natalie B, Newton
Dep. Chief Operating Officer

March 1, 2016

Mr. David McClintock

Jefferson Parish Inspector General
5401 Jefferson Highway, Ste. C
Jefterson, LA 70123

Re:  Administrative Response to IG Report 2014-0043 Grand Isle Volunteer Fire Company

Mr. McClintock:

The Yenni Administration is in receipt of your Report 2014-0043 Grand Isle Volunteer Fire Company.
(GIVFC). As you are aware, the Yenni Administration has been in office for approximately eight weeks, we
did not know the draft report was issued prior to us taking office until you contacted my office. We do
appreciate all courtesies extended by your office in allowing us additional time to file a formal response.
RESPONSES TO JPOIG FINDINGS 1-11:

JPOIG findings #1- #11 do not require a response from the Jefferson Parish Administration. These
findings are in regards to the customs and practices of the Grand Isle Volunteer Fire Department. The Jefferson
Parish Council authorized and executed a Fire Protection Agreement with the Grand Isle Volunteer Fire
department based on the Jefferson Parish Council’s authority as Jefferson Parish Fire Protection District 9. It
is the administration’s belief that these findings will have to be addressed by the Grand Isle Volunteer Fire
Department or their representative.

RESPONSES TO JPOIG FINDING 12:

The JPIOG’s finding is that Jefferson Parish does not monitor the operations of volunteer fire

companies receiving millage funding. The Administration does not agree with the general assertion that

“Jefferson Parish does not monitor the operations of volunteer fire companies receiving millage funding”
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based on the fact that this investigative report only targeted the Grand Isle Volunteer Fire Department. There
are no specific facts or details to indicate this report is inclusive of any other volunteer fire companies.

In regards to how Jefferson Parish monitors the GIVFC’s use of millage funding, historically the
Finance department would rely on the entity’s year-end audit which is authored and filed by an independent
auditor. This is consistent and in accordance with section IX of the above referenced Fire Protection
Agreement. In this regard, the GIVFD did comply with the terms of the agreement.

This Administration since taking office in January has been reviewing the parishes past policies dealing
with contract monitoring and compliance measures. The Administration agrees with the recommendation of
the Inspector General that the Parish should implement a monitoring process that permits regular and consistent
evaluation of compliance with the fire protection contracts. The Administration also agrees with the finding
that an entity within the Parish Administration should develop and implement a compliance assurance review
and determine other areas in which the Parish can assist in streamlining policies and procedures.

In order to accomplish this, the Administration will review all Fire Protection Agreements and amend
them as necessary to provide the Parish with better oversight and control. This will be accomplished by
requiring the recipient to provide financial information on a monthly basis. Said information would include
expenses such as payroll, equipment and capital expenses. The Administration is also of the opinion that such
oversight is necessary to ensure the funds are being used in the manner that the millage is dedicated. The
Administration will also verify that the GIVFD is maintaining training levels consistent with the National Fire
Protection Association as set forth in section III of the agreement.

Initially the Administration will delegate the Finance Director with the task of overseeing this process.
This responsibility will eventually be handled by an administrator from within the Fire Services Department.

It is important to note that this response is not intended to state an opinion or to validate any findings
of the JPOIG in regards to JPOIG findings 1-11. The Administration takes no position on those findings.
However, this new Administration will take all steps necessary to implement the above amendment(s) to the
existing Fire Protection Agreements and implement the oversight and compliance detailed above and ensure
that all future agreements have such terms and controls in place. The Administration will supplement this
response as we move forward with these changes.

In conclusion, the Yenni Administration thanks you for your input, and looks forward to working with
your office on behalf of the citizens of Jefferson Parish. If you have any comments or questions, please don’t
hesitate to call me either in the office or on my cell phone.

Sincerely, )

e e fs é/ leo

Keith A. Conley

Chief Operating Officer
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