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Audit #2014-0027’s Follow-Up Audit of Rickey Jackson Community Hope Center, dated 
04/18/2016 

The Jefferson Parish Office of Inspector General (JPOIG) conducted a follow-up review of the 
Audit of Rickey Jackson Community Hope Center (2014-0027), dated 04/18/2016.  Follow-
up reports make no findings or recommendations. Follow-up reports monitor the implementation 
of recommendations previously made.  The review demonstrates that majority of the JPOIG’s 
recommendations were resolved.  Four recommendations are resolved-in-part, and two 
recommendations remain unresolved.  Resolution of the issues fall primarily with the Jefferson 
Parish Administration and Department of Community Development. 

The audit follow-up process does not require a written response, nor do we include any external 
commentary as each finding has already been addressed through the Department of Community 
Development and Yenni Administration’s initial response to the original report.  In the interest of 
facilitating positive change, we will make arrangements to meet with any recipient who may 
wish to discuss the report or a corrective action plan. 

I appreciate the sincere and earnest efforts by the staff of the Department of Community 
Development and others in the Administration who worked with us during this effort 

Respectfully,  
 
 
 
David McClintock 

Cynthia Lee-Sheng, Parish President 
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1221 Elmwood Park Blvd., 10th Floor 
Jefferson, LA 70123 

Councilman Byron Lee 
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Councilman Dominick Impastato 
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Councilman Marion F. Edwards 
200 Derbigny Street, 6th Floor 
Gretna, LA 70053 

Councilwoman Jennifer Van Vrancken 
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STANDARDS 
 
Pursuant to the Jefferson Parish Code of Ordinances (JPCO) § 2-155.10(11)(a), the Jefferson 
Parish Office of Inspector General (JPOIG) initiated a follow-up review of JPOIG’s audit report 
numbered 2014-0027 dated 04/18/2016.  The follow-up audit was performed in accordance with 
the code of ethics and standards of the International Professional Practices Framework (IPPF), 
promulgated by the Institute of Internal Auditors (IIA). 
 
ACRONYMS 

The following acronyms appear in the document: 

 
INTRODUCTION 
 
The focus of the original audit report was an audit of public funds paid to the Rickey Jackson 
Community Hope Center – Courage House (RJCHC).  The public funds received by the RJCHC 
were pursuant to a cooperative endeavor agreement (CEA) entered into with Jefferson Parish 
(Parish).  The sources of the public funds were grant money secured under the federal 
Community Development Block Grant (CDBG) program, and certain Parish district funds.  The 
scope and objective of the original audit reviewed internal control processes and procedures, 
compliance with contracts and regulations, supporting documentation, transaction monitoring 
and oversight, and safeguarding of assets. 
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BACKGROUND 
 
On 04/18/2016, the JPOIG issued a public report titled, “Rickey Jackson Community Hope 
Center,” which included a response by the Jefferson Parish Department of Community 
Development (JPDCD) and Yenni Administration.  A copy of the full report can be located at the 
JPOIG’s website.  The report’s audit period was 02/18/2013 – 07/31/2015.  The audit resulted in 
12 findings and 3 observations related to the absence of comprehensive written procedures 
regarding oversight and monitoring, ineffective management of the process by the JPDCD, and 
failure to manage the grant in accordance with several areas. Questioned funds totaled 
$158,238.73 and avoidable costs determined were $7,194.15.  Follow-up reports make no 
findings or recommendations.  The purpose of a follow-up is to determine if the Parish has taken 
any actions that were committed to during the original response or any other corrective measures 
that impact the original report’s findings and recommendations. 
 
OBJECTIVES, SCOPE, AND METHODOLOGY 
 
Objective 
The primary objective of the follow-up audit is to determine whether the Parish’s management 
has effectively implemented the recommendations made in the JPOIG’s original audit report. 
Additionally, the follow-up will also evaluate the efficiency and effectiveness of any efforts 
made to address the recommendations.  
 
The current CEA, pursuant to Resolution No. 132892, governs the business relationship between 
the Parish and the RJCHC.  The agreement has a 2 year term, 02/04/2019 through 02/04/2021.  
The funding for the RJCHC’s services was at a cost not to exceed $40,000.  However, an 
amendment to the current CEA, pursuant to Resolution No. 134285, increased the maximum 
amount of funding to $90,000.  The follow-up included testing on compliance-related matters 
delineated in the CEA.  Additionally, the JPOIG reviewed the JPDCD’s policies and procedures, 
73 pages in length, implemented after the issuance of the original audit report.  If matters not 
addressed in the original audit were noted as part of this effort, additional observations will be 
included as part of the follow-up report. 
 
Scope and Methodology 
To accomplish the above objectives, the following procedures were performed: 

• A review of applicable resolutions and contracts between the Parish and the RJCHC; 

• Interviews with the JPDCD’s management to determine if corrective action plans have 
been effectively implemented since the issuance of the original report;  

• Research and analysis including but not limited to, transaction activity between the Parish 
and the RJCHC, the RJCHC’s supporting documentation for reimbursement, and 
monitoring and compliance actions by the JPDCD; 

• A review of documents by the RJCHC as required by the CEA; and 

• A review of the JPDCD’s policies and procedures. 
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reimbursements (deposits) should be required to be processed through the entity’s official 
account(s). Additionally, grantees should be required to sign an attestation that grant funds will 
not be comingled with any other public or private funds. 
Parish’s Response 

“The Department of Community Development understands the risks of comingling funds as 
stated by the JPOIG. Going forward, JPCD will require all grantees that have entered into a CEA 
with the Parish, to sign an attestation which states that grant funds will not be commingled with 
any other public or private funds. (Attachment A)” 
Validation Results 

The JPOIG reviewed Parish ordinances, resolutions and contracts, and departmental policies and 
procedures.  The JPOIG found that all grantees that have entered into a CEA with the Parish are 
required to sign an attestation, which states that grant funds will not be commingled with any 
other public or private funds.   
 
OBSERVATIONS 
 
1. Carryover Balances/Late Fees 
The CEA between Jefferson Parish and the RJCHC states that payment to the vendor is on a 
reimbursement basis.  The vendor has to provide an invoice and proof of payment to receive the 
reimbursement.  This process ensures that the Parish only pays what is necessary in accordance 
with the CEA.   
 
The JPOIG reviewed a sample of 135 expenditure transactions in the RJCHC’s documentation 
for 2018’s processed reimbursements.  The JPOIG observed that some of the utility invoices 
contained carryover balances from the previous billing period.  In addition, the amount paid by 
the RJCHC was not the full amount due for that bill, resulting in more carryover balances with 
late fees for future billing periods.  These occurrences raise the question of whether the Parish 
reimbursed late fees in these partial payments, which are ineligible for reimbursement.  The 
JPOIG recommends that the Parish create a policy and procedure prohibiting vendors from 
seeking reimbursement on partial payments that result in carryover balances.   
 
2. Questionable Purchases 
The JPDCD reviews invoices and proof of payments submitted by the RJCHC to ensure that the 
requested reimbursements are allowable.  In the JPDCD’s review, the Program Manager 
analyzes the invoices and proof of payments to ensure that the invoices are valid, proof of 
payments are not made by cash, and other various factors that would result in denying the 
requested reimbursement. 

 
The JPOIG reviewed a sample of 135 expenditure transactions in the RJCHC’s documentation 
for 2018’s processed reimbursements.  The JPOIG observed the supporting documentation 
contained receipts for reimbursement of fuel and food expenses.  However, the supporting 
documentation did not show that the expenses were job related.  For example, in July 2018, the 
RJCHC submitted documentation of the staff's time cards.  The latest shift recorded is 2:30 PM - 
6:30 PM.  The RJCHC submitted a receipt for food bought at McDonald's with a credit/debit 
card for reimbursement.  The date and time on the receipt is 08/16/2018 at 6:42 PM.  And again, 
a receipt for food bought at Popeye's at 6:27 PM was submitted.  Receipts for purchases of fuel 
did not give any supporting documentation as to whether the fuel was needed for a job related 
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activity and as to which vehicle was receiving the fuel.  These payments with inadequate 
supporting documentation, totaling $1,226.92, represent 2% of the $57,522.22 reimbursed to 
RJCHC in 2018. 


