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The Jefferson Parish Office of Inspector General (JPOIG) performed an audit of the operational
and fiscal practices of the Jefferson Parish Finance Authority (JPFA) for fiscal years 2015 and
2016. The audit covered four (4) functional areas: (1) Staff and Board Expenses, (2) Professional
Services Expenses; (3) Loans; and (4) Governance.

This audit revealed a break-down at the highest level of local government with numerous

failings and deficiencies resulting in unnecessary, unsupported and imprudent
entanglement between the Parish and the JPFA.

The JPOIG reached (12) findings and made associated recommendations. Recommendations
address, where applicable, needed corrective actions by the Parish and/or the JPFA. These
findings and recommendations spread across all four audit areas:

» Staff and Board Expenses
Findings in this area relate to (1) the Parish’s misclassification of JPFA employees as Parish
employees, (2) permitting JPFA employees to participate in Louisiana’s Parochial
Retirement System via the Parish, (3) JPFA salary and benefits, (4) excessive trustee per
diem payments, (5) and JPFA travel expenses.

» Professional Services Expenses
Findings in this area relate to (1) the engagement and compensation of professionals by
JPFA to provide services without any competitive process; and (2) JPFA compensating
professionals without executed written contracts or documentation supporting work
performed and expenses incurred.

» Loans
Findings in this area relate to the JPFA down payment assistance program which is
advertised by JPFA as a grant that does not have to be repaid. The audit determined that the
amount of down-payment assistance is returned to the JPFA within 30-45 days after the loan
closes via a circular financing method. Further, participating borrowers re-pay the “grant”
assistance through increased interest rate and fees over the life of the loan. The amount
repaid by borrowers can be as much as 8 times the amount of the original down payment
assistance received. Lastly, it was determined that neither JPFA nor its lending partners
fully educate borrowers that down-payment assistance received is repaid via increased
interest rates and fees over the life of the loan.



» Governance
Findings in this area relate to the JPFA handling of finances, to include inadequate
budgetary practices and self-governance. Findings related to self-governance address the
lack of policies and procedures, receipt of fiscal information by Board of Trustees, and
trustee appointment terms. This area also addresses the substantial decline in JPFA assets
($100 Million between 2012 and 2016).

This audit Identified and questioned costs totaled in excess of $2.7 Million and

a decline in assets of nearly 100 Million since 2012.

The findings and recommendations follow the report in table format.

The audit determined cost exceptions totaling in excess of 2.7 Million in the following general
areas:

Description of Cost/Revenue Amount Identified  Questioned Avoidable
» Exec Staff & Board Expenses $830,798.56 $549,509.98 $281,288.58  $890,238.56
» Professional Service Fees $555,000.48 $20,000.00 $535,000.48 $20,000.00
> Loan Programs Fees and Expenses $6,843.67 $5,000.00 $1,843.67 $5,000.00

> Financials: Bond Retirement/Revenue $1,397,000.00 $1,217,000.00 $180,000.00 $1,217,000.00
Totals: $2,789,642.71 $1,791,509.98 $998,132.73 $2,132,238.56

The draft report, dated 10/05/2017, was directed to the Parish President, all Parish
Councilmembers, the Parish Attorney and the JPFA. One request for an extension of time to
provide a response was received and granted.

The JPOIG received three separate, written responses to the audit report: (1) Greg G. Faia,
Chairman of the Board of Trustees for JPFA, received 11/16/2017, (2) Marcy Planer, Board
member of JPFA, received 11/16/2017, (3) Councilwoman Jennifer Van Vrancken, received
11/27/2017. These responses were made a part of the final report. See Attachments R through T.

For ease of reference, a summary of all findings and responses is attached to this letter. See
Summary of Audit Findings and Responses.

Of the twelve findings reached by the JPOIG, the most pervasive finding and challenge to the
audit process was the factual and legal entanglement between the JPFA and the Parish. The JPFA
operations fall outside the direct supervision of Parish government. The JPFA operations,
including its fiscal responsibilities and liabilities, are controlled by its Board of Trustees. Yet in
many instances, the JPFA was treated like a Parish department, and its employees were
recognized by the Parish as Parish employees.

The JPOIG is encouraged by Councilwoman Van Vrancken’s response and her acknowledgment
that, “The Parish must recognize JPFA as an entity distinct from Parish Government, severing the
entanglements that have unfairly burdened Jefferson Parish with liability for JPFA and its
employees, while lacking the requisite authority and oversight to the same.”

Similarly, the JPOIG is encouraged by the written response of Ms. Marcy Planer, JPFA Board
member, who voiced support to many of the JPOIG findings related to the JPFA operations. She
writes, “I have been critical on multiple occasions of our weekly meetings. My efforts to



convince other board members that weekly meetings are unnecessary and wasteful have failed....
We can easily amend our by-laws to reduce the number of meetings.”

The JPOIG remains optimistic that the JPFA will take affirmative steps toward developing
meaningful corrective action plans for audit findings related directly to its operations. Although
the JPFA did not fully accept findings reached in the audit report, the JPFA response suggests a
willingness to engage in a full assessment of its operations which heretofore had not occurred.

In addition to written responses, the JPOIG staff met with the Parish and the current JPFA
management to review the report, its findings and recommendations. This included meetings with
Valerie Brolin, the newly appointed JPFA Executive Director; Keith Conley, Parish Chief
Operating Officer; and all seven Councilmembers. These meetings proved beneficial to the
JPOIG’s understanding of their positions. The JPOIG is always appreciative of the opportunity
for an open dialogue on a draft report.

The JPOIG would like to thank the management and staff of the JPFA, the Administration, the
Council and the Parish Attorney’s Office for their assistance and cooperation throughout this
audit.

Respectfully,
Drid N bt
David McClintock

cc:
Michael S. Yenni, Parish President

Chairman Chris Roberts, At-Large “A”

Councilwoman Cynthia Lee-Sheng, At-Large “B”

Councilman Ricky J. Templet

Councilman Paul D. Johnston

Councilman Mark D. Spears, Jr.

Councilman Dominick Impastato

Councilwoman Jennifer Van Vrancken

Keith A. Conley, Chief Operating Officer

Michael J. Power, Parish Attorney

Gregory Faia, Chairman, Board of Trustees, Jefferson Parish Finance Authority
Marcy Planer, Board Trustee, Jefferson Parish Finance Authority

Jerry Sullivan, Ethics and Compliance Commission Attorney



Summary of Audit Findings and Responses

No. Title JPFA Board Response Board Trustee Response Councilperson Response
Employees Misclassified as Agreed, but deferred to the Administration Agreed, and committed to work with the
#1 ; . . No response . . . .
Parish Employees for corrective action. Administration on corrective actions.
Executive Director Misclassified Agreed, corrective action referenced with Agreed, and committed to work with the
#2 . g . : No response S . ;
as a Parish Employee the hiring of the new Executive Director. Administration on corrective actions.
Retention of the Assistant Agreed, JPFA does not intend to fill the Agreed, and committed to work with the
#3 . . o No response S . ;
Director as a Parish Employee  position. Administration on corrective actions.
44 Parish Retirement Benefits Dlsagree_d,_JPFA_ maintains that employees NO response Agregd_, and_ committed to work Wlth the
may participate in PERSLA. Administration on corrective actions.
Excessive Trustee Per Diem Disagreed, JPFA maintains weekly Trustee Agreed, with corrective action
#5 - No response
Payments meetings are necessary. plan to amend by-laws proposed.
Agreed, with corrective action plan to
#6 Travel Expenses evaluate and strengthen policies and No response No response
controls.
Agreed, with corrective action plan to Agreed, with corrective action
. plan for professional services,
evaluate and strengthen policies and .
. . - and to refer legal professionals to
#7 Professional Service Fees controls. Attorney General's opinion L . No response
. the Louisiana Ethics Board and
sought on compensation structure for - S
. . the Louisiana Disciplinary
Professional Service fees.
Counsel.
48 Premium Pricing to Borrowers- Disagreed, with no corrective action plan NO response NO response
SMAP disclosed. P P
Agreed, with corrective action to recover
. . . . . . all HOME funds from the JPFA, and to
49 Overpaid HOME Fund Service Disagreed, with no corrective action plan No response implement policies to ensure agreements
Fees proposed. . . .
include compliance with grant terms and
requirements.
#10 Agency Flna_nC|a_I !305|t|on and Disagreed, with no corrective action plan No response No response
Future Sustainability proposed.
#11 Questionable Operating Disagreed, with no corrective action plan No response No response
Transfers proposed.
Agreed, with corrective action proposed for
#12 Lack of Self-Governance comprehensive policies and procedures, No response No response

and further refinement of the relationship
with the JPFA and the Parish.
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- OFFICE OF INSPECTOR GENERAL
" AL JEFFERSON PARISH

Davin N. MCCrLINTOCK

InsPECTOR GENERAL

EXECUTIVE SUMMARY

The Jefferson Parish Office of Inspector General (JPOIG) has completed an audit of the Jefferson
Parish Finance Authority (JPFA) for the fiscal years 2015, 2016 and 2017 through June.

The Parish established a public trust through a Trust Indenture on 02/02/1979, and through the
Trust Indenture, created a Board of Trustees (the “Board”) to hold, manage and invest for the “use
and benefit of the Parish of Jefferson.”! The JPFA, for purposes of this audit, refers to the Board
of Trustees (the “Board”), its staff, and operations.

Objectives
The objectives of this audit were to provide assurance that:

e The JPFA is operating in accordance with the agency’s enabling Public Trust Indenture
and the Board of Trustee’s adopted by-laws.

e Sufficient internal controls are in place to reduce the risk of fraud, waste and abuse.

¢ Financial transactions are accurately accounted.

e Expenditures and receipts are adequately supported by documentation for each
transaction, and that expenditures are fiscally prudent and reasonable in nature.

Audit Results

The JPFA was audited across four (4) functional areas. They are (1) Staff and Board Expenses,
(2) Professional Services Expenses, including engagement of outside professionals; (3) Loans;
and (4) Governance. As a result of the audit, the JPOIG determined the following:

» The JPFA is a separate entity from the Parish and employees of the JPFA are not
employees of the Parish.

» Employees of the JPFA have been carried by the Parish as Parish employees which has
afforded JPFA employees access to Parish benefits, including retirement benefits, to
which the JPFA, a non-Parish government entity, does not otherwise have access.

» Employees of the JPFA, and specifically its Executive Director and Assistant Executive
Director, have received salary increases along with Parish employees and at the discretion
of the JPFA, either through Board action or action of its Executive Director. Payroll
expenses for 2016 total $424,000 of which the Executive Director and Assistant Executive
Director receive more than $240,000, or greater than 50% of total payroll.

» Employees of the JPFA, and specifically its Executive Director, receive the benefit of
car/cell phone allowance at the discretion of the JPFA in addition to reimbursement of
rental car expenses for in-state travel. In 2016, the Executive Director received a car/cell
phone allowance of $11,086.

» JPFA Board members, who “shall serve without compensation” under the Trust Indenture,
annually receive on average $7,550 per member. The JPFA Board meets weekly for an
average of 36 minutes, and Board members receive $150.00 per meeting.

» The JPFA has engaged professionals, including attorneys, without contracts and has paid
professionals without detailed billing or description of services received. In 2016, the
JPFA spent a total of $407,126.71 on professional services.

! Trust Indenture, page 1.

001



In 2016, the JPFA received operating income of $181,000. That year, JPFA spent a total of
$668,000 in operating expenses, including the above mentioned payroll costs and professional
service fees. JPFA operating expenses exceed its operating revenue year after year. In order to
meet its operating expenses, the JPFA has sold its bond assets and transferred the residual income
generated from bond sales into its operating fund. The sale and transfer are not reflected in the
JPFA annual budget. However, costs associated with sale of bond assets, specifically professional
service fees, is reflected in total operating expenses.

As a result of the audit, the JPOIG also determined that the JPFA advertises its Southern
Mortgage Assistant Program (SMAP) as a grant for down-payment assistance a to qualified
borrowers. In fact, borrowers pay a premium interest rate over the life of the loan for participating
in the program. Further, some borrowers pay additional fees over the life of the loan which
benefits JPFA. Meanwhile, the JPFA is fully reimbursed for the down-payment assistance shortly
after the borrower’s loan closes escrow. Audit data demonstrated that JPFA does not adequately
disclose or inform borrowers that they are being charged a premium rate at compounded interest
for participating in the “grant” program resulting in a higher payments over the life of the loan.

Background information on the JPFA and detailed data analysis on the above can be found in the
full report.

Recommendations

Based upon the data analysis, the JPOIG reached twelve (12) separate findings. The findings
contain separate recommendations for the Parish and the JPFA where appropriate. The findings
and recommendations follow the report and are found at Attachment 1.

The JPOIG recommendations to the Parish can be summarized, in part, as follows:

» The Parish should recognize the JPFA as an entity separate from Parish government, and
employees of the JPFA as employees of JPFA and not the Parish. Severing the
inappropriate co-dependency between the Parish and the JPFA will underscore the
fiduciary obligations and responsibilities owed by the JPFA to Jefferson Parish, as the
beneficiary of the trust.

» The Parish should seek to clarify and redress any past reporting that has been made to
third parties concerning employment status of JPFA employees.

» The Parish should require the JPFA Board to develop a policy and procedure for
informing the Parish of its intentions to sell trust assets and its planned use of the residual
sale proceeds before the actual sale of assets occurs.

The JPOIG recommendations to the JPFA can be summarized, in part, as follows:

» The JPFA develop and implement policies and procedures for all employees, to include a
salary and benefits plan.

» The JPFA reduce Board meetings, absent exigent circumstances, to monthly and evaluate
current policies relating to payment of per diems to Board members.

» The JPFA develop and implement adequate procurement and contracting policies and
procedures for professional services, to include competitive advertisements which include
scope of work and contract language which requires detailed description of services
rendered and time spent.
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» The JPFA develop a process and procedure to ensure that borrowers are fully informed
and educated about the premium rate at compounded interest they will pay on their loan
because of their participation in the SMAP *“grant” program.

» The JPFA develop and adopt a comprehensive annual budget which reflects both

anticipated expenses and anticipated revenue from all sources.
» The JPFA develop a long-term strategic plan, to include an assessment and strategy for the
long-term financial viability and sustainability of the JPFA trust operations.

Below is a summary of key monetary findings.

COST EXCEPTIONS

Description of Cost/Revenue Amount Identified Questioned Avoidable
Retirement Benefits-Executive Director $549,509.98 $549,509.98 $549,509.98
Retirement Employer Contributions $159,603.58 $159,603.58 | $159,603.58
Board Member Per Diem Payments $120,750.00 $120,750.00 | $181,125.00
Travel $935.00 $935.00
Sub-Total Exec Staff & Board Expenses $830,798.56 $549,509.98 | $281,288.58 | $890,238.56
Attorney Fees Retainer Agreement $84,000.00 $84,000.00
Attorney Fees Excess Payments $20,000.00 $20,000.00 $20,000.00
Outside Legal Services $93,723.75 $93,723.75
Other Professional Services $357,276.73 $357,276.73
Sub-Total Professional Fees $555,000.48 $20,000.00 | $535,000.48 $20,000.00
Federal HOME Funds- Staff Fees $1,843.67 $1,843.67
Federal HOME Funds- Legal Review $5,000.00 $5,000.00 $5,000.00
Sub-Total Loan Programs $6,843.67 $5,000.00 $1,843.67 $5,000.00
Residual from Bond Retirement $1,217,000.00 | $1,217,000.00 $1,217,000.00
Bond Fund Revenue $180,000.00 $180,000.00
Sub-Total Financials $1,397,000.00 | $1,217,000.00 | $180,000.00 | $1,217,000.00

Totals $2,789,642.71 | $1,791,509.98 | $998,132.73 | $2,132,238.56

This audit has revealed a break-down at the highest and most fundamental level of local

government. The result is an inappropriate entanglement of two separate entities and confusion of

their relative relationship, Trust beneficiary and Trustee. Recognition of this key aspect is the

first step on the road to corrective action.
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Subject of Audit
Jefferson Parish Finance Authority Public Trust

INTRODUCTION

In accordance with JPCO §2-155.10 (11) (a), the Jefferson Parish Office of Inspector General
(“JPOIG”) has completed an audit of the Jefferson Parish Finance Authority (hereinafter
“JPFA”). The audit period was from 01/01/2015 through 12/31/2016, and 01/01/2017 to
06/30/2017.

OBJECTIVES, SCOPE AND METHODOLGY
Objectives
The objectives of this audit were to provide assurance that:

e The JPFA is operating in accordance with the agency’s enabling Public Trust Indenture and
the Board of Trustee’s adopted by-laws.

e Sufficient internal controls are in place to reduce the risk of fraud, waste and abuse.

Financial transactions are accurately accounted.

e Expenditures and receipts are adequately supported by documentation for each transaction,
and that expenditures are fiscally prudent and reasonable in nature.

Scope and Methodology
The entity was audited across four (4) functional areas and the scope included administrative and
management activity. These are:

=

Staff and Board Expenses
2. Professional Service Expenses
3. Loans

4. Governance



The audit considered relevant financial data, records, systems, policy, procedure, personnel
actions and other information as necessary under the circumstances to achieve the audit

objectives. In many instances, JPFA’s records concerning receipts, disbursements, and

supporting material were reviewed to determine efficiency and effectiveness. Any instances of
fraud, waste, abuse were identified and investigated as necessary as well as instances of fiscal or

operational noncompliance.*

Table #1 JPFA Expenses by Area and Testing

The JPOIG performed detailed

transaction testing of over 450

expenditure transactions paid by the

JPFA in calendar year 2016. In total, the

JPOIG’s testing covered 68% of the
approximately $1.1M in total expenses.

See Table #1.

2016 Audited JPOIG

JPFA Expenses Financials Tested
Operating Expenses $667,700 $302,500
Fees to Retire Bonds $285,000 $285,000
Servicing Fees $152,000 $152,000
Trustee Fees $46,000 $46,000
Total Expenses $1,150,700 $785,500

JPOIG Audit Coverage 68%

The JPOIG reviewed all supporting documentation for the selected samples and tested each
transaction against five (5) compliance and internal control attributes. These are: (1) supporting
documentation for authorization of expense (i.e. contract, invoice, etc.), (2) approval of
disbursement, (3) detailed written information on the nature of the expense and verifiable
evidence of time worked or the function performed, (4) whether the expense appeared necessary
for JPFA operations, and not duplicative, and (5) supporting documentation of Request For
Proposal or public bidding process(es) in accordance with Jefferson Parish guidelines, when

applicable.

Standards

The JPOIG conducted the audit in accordance with the Institute of Internal Auditor’s Principles
and Standards (the Red Book). These standards require that we plan and perform the audit to
obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and
conclusions based on our audit objectives. We believe that the evidence obtained provides a
reasonable basis for our findings and conclusions based on our audit objectives.

Acronyms

The following acronyms are used in this document.

JPFA Jefferson Parish Finance Authority
CAFR Combined Annual Financial Report
MBS Mortgage Backed Securities

HUD U.S. Department of Housing and Urban
Development

SMAP Southern Mortgage Assistance Program

HOME Home Investment Partnership Program

FreddieMac Federal Home Loan Mortgage Corp
JP Jefferson Parish

! Bonds that initially financed the JPFA programs were excluded from the scope of this report . A financial and
compliance review of the most recent bonded debt issuances and early bond defeasances will be included in a
separate report issued by the JPOIG in the near future. Findings, best practices, and recommendations will be
communicated to all parties involved upon completion of this audit.
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BACKGROUND

Pursuant to state law, the Parish established a public trust through a Trust Indenture on
02/09/1979.2 The JPFA, including its Board of Trustees (the “Board”), is a creature of state law
by virtue of the Trust Indenture.® The JPFA is not an agency, department or special district of
Jefferson Parish government because its powers and authorities are controlled by the Trust
Indenture and not by Parish ordinance. Jefferson Parish is the named beneficiary of the trust. The
trust was established to promote and provide for the development of residential housing.

Table #2 at right shows there are eight (8)
members appointed to serve on the JPFA Board.
Seven (7) members are appointed by the Parish
Council, and the eighth member is appointed by
the Parish Council on nomination by the Parish
President.*

Table #2

JPFA Trustee

Appointing Entity

Mr. Jackie Berthelot

District 1

Mr. Mitchell Boyter

At-Large Division B

Mr. Dennis DiMarco

Parish President

Mr. Frank Muscarello

At-Large Division A

Mr. Greg Faia District 4
Mr. Sam Schudmak District 2
Under the Trust Indenture, the Board may adopt "y, Dalton Simmons District 3
by-laws for the orderly administration and Ms. Marcy Planer District 5

regulation of the Trust, subject to approval by the
Parish Council.® The JPFA adopted by-laws which established the rights, powers and duties of
the Board of Trustees and its officers. ® Under the terms of the Trust Indenture, the JPFA also has
the authority to appoint a general manager and to employ clerical, professional, legal and
technical assistance including, but not limited to, accountants, attorneys and financial and fiscal
advisors and agents, as they may deem necessary to operate the business of the Trust.” The JPFA
can establish their own policies and procedures regarding personnel, procurement and
contracting.

DATA REVIEW & ANALYSIS

The JPFA’s operations are funded by self-generated revenue. Historically, revenue was
generated from utilization of bond issuances associated with the JPFA’s housing assistance
programs.® Beginning in 2013, JPFA operations were supplemented by revenue generated
through the Southern Mortgage Assistance Program (SMAP). Under the JPFA By-Laws, Article
VI, Section 1 reads, in part, that:

“...the Board of Trustees may authorize any officer, or officers, agent or agents,
to execute and deliver any instrument in the name and on behalf of the trust, and
such authority may be general or confined to specific instances.” Further, Article
VI, Section 2 states, “All checks, drafts or other orders for payment of money, and

2 La.R.S. 9:2341 Public Trusts, Chapter 2A. See also JPFA Trust Indenture, dated February 9, 1979.

3 La.R.S. 9:2341 et al. See also La. AG Opinion 08-0225 (Feb. 5, 2009).

4 JPFA Trust Indenture, dated February 9, 1979, provided for seven members, each member being appointed by the
governing authority of the Parish, or the Parish Council. The Trust Indenture was amended by JPCO 22043 on
10/29/2003, to provide that the Board of Trustees “shall number eight, seven of whom shall be appointed by the
governing body of the Parish, and one of whom shall be first nominated for appointment to the Board by the Parish
President and subsequently appointed by the governing body of the Parish.

5> JPFA Trust Indenture, Article VII, Paragraph (3).

& JPFA By-laws, August 20, 1979.

7 JPFA Trust Indenture, dated February 9, 1979, Article V11, Powers and Duties of the Trustees.

8 As of 12/31/2016, the JPFA maintains a series of mortgage revenue bonds totaling $26.5 million.
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all notes, bonds, or other evidences of indebtedness issued in the name of the
Trust and in such manner as shall from time to time be determined by resolution

of the Board of Trustees.”

The Board summarily approves and/or ratifies expenditures from a weekly report prepared by
JPFA staff and presented at the JPFA meetings. The Board’s approval is reflected in meeting

minutes before payments are released.

The 2016 JPFA operating expenses totaled approximately $668,000. Operating costs included:

1. $424,000 in payroll and benefits;

2. $58,000 in Board Member Per Diem,

3. $94,000 in professional services expenses, and

4. $92,000 in other costs.

In addition to the listed operating expenses, the JPFA also incurred costs associated with bond

sales totaling $285,000.

Below is a summary of all identified, questioned, and avoidable costs/revenues that were noted

by the JPOIG. See Table #3.

Table #3 COST EXCEPTIONS
Description of Cost/Revenue Amount Identified Questioned Avoidable
Retirement Benefits-Executive Director $549,509.98 $549,509.98 $549,509.98
Retirement Employer Contributions $159,603.58 $159,603.58 | $159,603.58
Board Member Per Diem Payments $120,750.00 $120,750.00 | $181,125.00
Travel $935.00 $935.00
Sub-Total Exec Staff & Board Expenses $830,798.56 $549,509.98 | $281,288.58 $890,238.56
Attorney Fees Retainer Agreement $84,000.00 $84,000.00
Attorney Fees Excess Payments $20,000.00 $20,000.00 $20,000.00
Outside Legal Services $93,723.75 $93,723.75
Other Professional Services $357,276.73 $357,276.73
Sub-Total Professional Fees $555,000.48 $20,000.00 | $535,000.48 $20,000.00
Federal HOME Funds- Staff Fees $1,843.67 $1,843.67
Federal HOME Funds- Legal Review $5,000.00 $5,000.00 $5,000.00
Sub-Total Loan Programs $6,843.67 $5,000.00 $1,843.67 $5,000.00
Residual from Bond Retirement $1,217,000.00 | $1,217,000.00 $1,217,000.00
Bond Fund Revenue $180,000.00 $180,000.00
Sub-Total Financials $1,397,000.00 | $1,217,000.00 | $180,000.00 | $1,217,000.00
Totals $2,789,642.71 | $1,791,509.98 | $998,132.73 | $2,132,238.56

e Identified Amounts: are unallowable expenditures that are recoverable.®

e Questioned Costs: are potentially allowable expenditures that are questioned due to a
lack of supporting documentation; a potential legal issue, or are considered unnecessary
or unreasonable. Questioned costs may be curable.

% These unallowable expenditures have been documented as being not supported by law, regulation, contract, grant,
agreement, or other document. Identified costs are not curable. Identified amounts may be revenues either not
collected, or improperly recorded in the books and records of the agency or department under audit.
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e Avoidable Costs: are a projection of costs over a three year period, or other term based on
existing agreements, if the issue is not modified or corrected.® The above table of
identified, questioned, and avoidable costs/revenues are based upon the audit of four
functional areas: 1) Staff and Board Expenses, 2) Professional Service Expenses, 3)
Loans, and 4) Governance. Data review and analysis of these areas is discussed below in
greater detail.

STAFE AND BOARD EXPENSES

The JPFA, as a separate entity, is not covered by the Parish’s pay plan(s). Notwithstanding this,
the Parish has carried JPFA staff, including its Executive Director, as Parish employees without
any decipherable legal obligation or support to do so. Total salary and benefits paid by the Parish
for JPFA employees were $388,319 for 2015 and $463,239 for 2016.1! These costs were
reimbursed to the Parish by JPFA from JPFA self-generated revenue.

Executive Director-Misclassification as a Parish Employee

The Trust Indenture authorizes the JPFA to appoint a “general manager” or an “administrator”
to properly operate the business of the JPFA.? In 2009, the JPFA appointed Terry McCarthy
(“Mr. McCarthy”) to be Executive Director of JPFA and executed an Employment Agreement
with him on 05/05/2009.%3 At the time, Mr. McCarthy was an Executive Assistant to Parish
President Aaron Broussard. Tim Whitmer, the Chief Operating Officer for Parish President
Aaron Broussard directed the Parish Finance Department to create “this new position” of
Executive Director of JPFA within the Parish payroll system. * Then, Tim Whitmer requested
the Director of Finance to “move Mr. McCarthy from one department to another, thereby
transferring his sick and annual leave balances to a new department.” *° As a result of this legally
unsupported action, the newly appointed Executive Director of the JPFA, Mr. McCarthy,
retained all of the benefits and privileges of being a Parish employee while the JPFA controlled
the terms and conditions of employment, including but not limited to salary.

Under the original Employment Agreement between the JPFA and Terry McCarthy, the
Executive Director’s salary was set at $105,000, which represented a 15% increase in salary for
Mr. McCarthy from his previous position with the Broussard Administration. At the time, the
Employment Agreement referenced and incorporated the Jefferson Parish Executive Pay Plan.

In 2014, the Employment Agreement was amended by JPFA.® The amendment removed all
references to the Jefferson Parish Pay Plan and related restrictions, permitting salary increases
that exceed limits set by the Parish Executive Pay Plan. The agreement, as amended, provided,
“[a]ll salary and benefits adjustments shall be approved by resolution from the Board of
Trustees.”

10 Avoidable costs are calculated based upon either identified or questioned costs. This metric reflects the potential
three-year savings that could be realized through the recovery of identified costs and/or the discovery of
questioned costs which should have been denied.

112017 JPFA Budget Report.

12 JPFA Trust Indenture, dated February 9, 1979, Article VII, Powers and Duties of the Trustees.

13 Employment Agreement between the JPFA and Terry McCarthy.

14 E-Mail from Tim Whitmer to Gwen Bolotte, Director of Finance, dated 05/14/2009.

15 E-Mail from Tim Whitmer to Gwen Bolotte, Director of Finance, dated 05/14/2009.

16 Amended Employment Agreement between the JPFA and Terry McCarthy.
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Still, the Executive Director later received an automatic 5% increase in salary when the Parish
approved a 5% cost of living

increase on 12/26/2015, for Parish Chart# 1

Executive Director's Salary

employees.” When external $140,000.00
auditors took note of the increase $130,000.00
without Board approval, the Board ~ $120,000.00
: o i $110,000.00
retroactively approved the 5% raise $100.000.00
18 ! '
for Mr. McCart_hy. Thus, Mr. $90,000.00 pd
McCarthy received $6,909.54 in $80,000.00
compensation during this time SIS SN N AN N RN BN
P g SRR R I R ORI
period that was not authorized by O 5\\b O oo\“'% Oc}'ﬁ? \\\‘v N %\r\,b
the JPFA Board.*® = Salary PFAStrt

Since 2009, McCarthy’s salary has increased a total of 36%. See Chart # 1 above. Between 2014
and 2016, Mr. McCarthy’s total salary package increased 16%.2%° In addition to raises, Mr.
McCarthy received a car and cell phone allowance as the Executive Director of JPFA. Mr.
McCarthy’s compensation package as JPFA Executive Director represented 26% of the 2016
JPFA total operating expenses. Table #4 below shows the Executive Director’s total
compensation over this three (3) year period. Further, Mr. McCarthy did not submit timesheets
or utilize any other method to account for time.

Table #4 Executive Director Compensation
Audited Financials 2014 2015 2016
Salary $121,993.22 | $128,661.63 $134,743.00
Benefits $15,040.45 $15,199.18 $23,390.00
Car Allowance $11,086.08 $11,086.08 $11,086.00
Travel/Other Fees $2,565.83 $5,177.90 $5,720.00
Total | $150,685.58 | $160,124.79 $174,939.00
Misclassification of the Assistant
Director _ Chart#2  Assistant Director's Salary
Mr. McCarthy as the JPFA Executive NG
Director, with the cooperation of the | 575 900,00
Parish, created the position of the $70,000.00
Assistant Director for the JPFA $65,000.00
within the Parish Classified Service iggggggg
Pl_an. Thls_actlon relnforce(_j the e p——
misperception created by Tim $45.000.00
Whitmer that JPFA employees are $40,000.00
entitled to the benefits and privileges 09@ WQQQ) %Q@ %Q@ %QQ» %Q\f» %QQ; %Q\v q,u\% %@b %Q\b
of Parish employees even though the \\\q>\ @\q\ 6@ Q\\os \q@ \W\@\ b\%q\ \\\5\ \%\q’b\ &\b\ \Q\%q\

17 Jp Summary Ordinance No. 24352, Ordinance No. 25057, Section 6, dated 12/09/2015, granting a 5% raise
effective 01/01/2016.

18 Minutes JPFA Regular Meeting February 20, 2017.

19 Annual salary increase of $6,416 paid for 28 pay periods from 12/26/2015-02/20/2017.

202014, 2015, and 2016 Year End Audited Financial Reports.
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Parish did not retain any authority over them as JPFA employees. %

Ms. Rodrigue, a JPFA clerical person, was, for all intents and purposes, the only candidate for
the position because of the qualifications. Ms. Rodrigue, who started with the JPFA in 2000,
was hired for the position of JPFA Assistant Director by Mr. McCarthy in 2009.%2 After 2009,
Ms. Rodrigue received an overall increase in salary of 57% through 2016.2% See Chart #2 above.

Essential functions listed in the job description for the Assistant Director include but are not
limited to:

e Assigned total authority to approve/disapprove all decisions in the absence of the
Executive Director.

e Compiles executive correspondence, reports, financial information, and statistical bond
loan information from the Authority's inception.

e Prepares annual budget with the approval of the Executive Director. Attend Administrative
Committee meetings where the budget is reviewed to answer any questions.

e Approves all office operating checks and expenditures. Reviews for accuracy all financial
statements.

e Maintain accounting system by resolving any computer errors or problems that arise
when inputting information.

e At year end, review all entries on JPFA accounting system in preparation for yearly audit
and meet with the CPA concerning input of corrections or adjustments into accounting
system.

e Develop and/or revise Excel spreadsheets needed by CPA for year-end audit.

e Review draft year-end audit for any errors/corrections and discuss with CPA and
auditors.

e Prepares, maintains and updates manuals on operational procedures and office related work
manuals.?*

Importantly, the job description does not specify any education or certification requirements
customary to a position involving fiscal and management responsibilities.?> However, the
position did include these qualifications:

» Current employment and permanent civil service status with Jefferson Parish, PLUS,

> At least seven (7) years of work experience in the Jefferson Parish Finance Authority
with responsibility for technical market rate programs and/or bond issues.

2L parish Council Ordinance No. 25093, 02/17/2016, eliminating the position of Assistant to the Jefferson Parish
Finance Authority, Pay Grade 22 and creating the position of Assistant Director-Jefferson Parish Finance
Authority, Pay Grade 30 with same duties. Parish Council Ordinance No. 24393, 12/12/2012, the Parish Council
created the position of Assistant to the Jefferson Parish Finance Authority, Pay Grade 22, under a proposal
“forwarded to this Council as necessary and in the best interest of Parish Service...”.

22 Request for Hire-Sheila Rodrigue.

23 JP Payroll -Sheila Rodrigue.

24 Assistant Director- JPFA.

%5 The position is also tasked with the essential functions of accounting, operations, management, reporting, and
compliance that may exceed her actual qualifications.
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In the course of its audit, the JPOIG noted the following relating to Ms. Rodrigue’s performance
as Assistant Director:
e Accounting errors in the books and records she maintained;?®
e A lack of knowledge and skills in basic accounting practices;?’
e Resistance to basic audit functions and requests resulting in audit delays and obstruction
of access to information.?®

In fiscal year 2016, the external audit firm made a total of 7 reclassifying journal entries and 2
adjusting journal entries, totaling $1,829,342. This amount, while not considered as material to
the external audit firm, represents 5% of the authority’s net assets as of 12/31/2016 and 58% of
the authority’s revenues for fiscal year 2016.2° These errors are reasonably related to Ms.
Rodrigue’s knowledge, skills and abilities related to the position of Assistant Director as well as
that of Mr. McCarthy, as her supervisor.

Notably, the JPFA does not employ a CPA, and relies on the volunteer services of an external
party for accounting questions, as needed, by the Assistant Director.®® The external professional
does not currently have a contract with the JPFA, yet that individual is tasked with approving the
external auditor’s adjusting journal entries, and reviewing all financial information.

Staff — Jefferson Parish Civil Service
Because JPFA’s employment power and authority are controlled by the mandates of the Trust
Indenture, JPFA employees are not a part of Parish government.

Nevertheless, all employees of the JPFA, with the exception of the Executive Director, are
included in the Jefferson Pay Plan for the Classified Service.®! This has been the practice for the
JPFA employees since the Personnel Director issued a memorandum on 03/14/1988, concluding
that they should be included in the pay plan for classified service.3? Based upon documents
reviewed, it does not appear as though the Parish sought any clarity regarding the position taken
by the Personnel Director nearly 30 years ago. Based upon the terms and conditions of the Trust
Indenture, it would appear that the position taken by the Personnel Director was without legal
support.33

Inclusion of these employees in the Parish Civil Service system has resulted in JPFA employees
being afforded coverage and representation in a system that is reserved for employees within

26 The Trial Balance provided by the JPFA excluded the bank accounts for the Federal HUD HOME Funds Program.
The JPFA Budget was not inclusive of all funds. A prior period adjustment in the amount of $50,000 had to be
made for professional services recorded in the incorrect fiscal period. Two accounts in two separate funds for the
GASB 31 gain/loss adjustments were misstated by $12,335.46 and $30,557.26 respectively, due to an error in
posting December transactions. The Trial Balance and corrected Trial Balance provided showed funds (1991-R &
1991-DED) to be out of balance by the same amount of $37,405.30.

27 When a subsidiary ledger and evidence of surety bonds were requested on separate occasions, the Assistant
Director responded that she had no idea what these items were.

28 JPOIG Cover Letter-Request for Records 04/28/2017.

2 Audited Financial Report JPFA for the Year Ended December 31, 2016.

30 William A. Murhammer, Jr., CPA.

31 See Letter by Martin Schwegmann, Personnel Director, dated 03/23/1988. See also Pay Plan for the Classified
Service.

32 Memorandum from Martin Schwegmann, Personnel Director, 03/14/1988.

33 La.AG Opinion 08-0225 (Feb. 5, 2009).
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Jefferson Parish government. Further, the inclusion of JPFA employees in the Classified Service
is incongruent and irreconcilable with the provisions of the Trust Indenture. Likewise, the
inherent authority of Personnel cannot logically extend to employees of JPFA when these
employees are supervised by an Executive Director who is not responsible to Parish government.

Parish Retirement Benefits

While JPFA employees have enjoyed salary increases and other benefits at the discretion of the
JPFA Board, the Parish actions resulting in them being carried as Parish employees has afforded
the JPFA employees access to retirement benefits through the Parochial Employees Retirement
System (PERSLA) to which they are not otherwise entitled.3*

JPFA Employees - Retirement benefits

Jefferson Parish government provides retirement benefits for Parish employees through
participation in PERSLA. All permanent parish government employees who work at least 28
hours a week shall become members of PERSLA on the date of employment.®® An employee
must have seven years of service in order to become vested to receive retirement benefits.

On a bi-weekly basis, the Parish forwards employer and employee contributions to PERSLA for
all Parish employees as a function of processing payroll. By way of contributions, the Parish
affirms to PERSLA the identity of individual participants on whose behalf contributions are
made. This data is later relied upon by PERSLA to determine retirement eligibility and
benefits.*® The Parish has been identifying JPFA employees and submitting contributions for
them as if they were Parish employees. Thus, the Parish has afforded at least five (5) JPFA
current employees access to retirement benefits through PERSLA for which they are not entitled.

Executive Director McCarthy — Retirement Benefits

During the audit period, Mr. McCarthy retired from his position as Executive Director. The
JPOIG observed that Mr. McCarthy’s eligibility for retirement benefits through PERSLA raises
obvious questions of eligibility as he did not have seven years of service as a Parish employee,
required for vesting, without inclusion of his tenure with the JPFA.3" Mr. McCarthy’s
employment history shows approximately four (4) years of creditable service as a Parish
government employee:

02/14/2005 A Coordinator.
07/01/2006 Director of Citizens Affairs.

01/01/2008 Executive Assistant to the Parish President, for then Parish President Aaron
Broussard. 38

34 There are provisions under state law for eligible entities to petition for participation in PERSLA. JPFA has not
petitioned PERSLA for participation.

35 PERSLA Summary, Section 2 Members. http://www.persla.org/new_pdf/Summary16.pdf.

3% PERSLA Summary, Section 4 Vesting. http://www.persla.org/new_pdf/Summary16.pdf.

37 parish Council discussed concerns regarding Mr. McCarthy’s eligibility to receive Jefferson Parish retirement
benefits based upon JPFA’s status as a separate legal entity at its meeting on 05/24/2017. The JPOIG was
concurrently inquiring with the Parochial Employees Retirement System of Louisiana (PERSLA), the Jefferson
Parish Retirement Board, and the PAQ’s office regarding this issue. JP Resolution # 129290 dated 05/24 2017.

38 JP Payroll - Terry McCarthy.
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05/15/2009 “Appointment Ended” as Executive Assistant to the Parish President, for then
Parish President Aaron Broussard.

05/15/2009 Began Service with the JPFS as Executive Director. 4°

Therefore, Mr. McCarthy’s total years of service as a Jefferson Parish employee is calculated to
be 4.15 years running from 03/21/2005 to 05/15/2009.4

On 06/12/2017, the Jefferson Parish Attorney’s Office (PAO) wrote to PERSLA to confirm that
Mr. McCarthy’s employment with Jefferson Parish government ended on 05/15/2009.4? The
PAO did not include any assessment or direction as it relates to Mr. McCarthy receiving
retirement benefits. Mr. McCarthy is receiving retirement benefits from PERSLA.

Due to the direction given in 2009 by Chief Operating Officer Tim Whitmer, Mr. McCarthy’s
earnings as Executive Director JFPA were reported to PERSLA as if he was a Parish
employee.*® An analysis of Parish monthly payroll reports and certifications from May of 2009
through May of 2017 shows Mr. McCarthy’s earnings were included in the Parish monthly
earnings report to PERSLA, and Mr. McCarthy’s earnings were certified by the Parish as being a
bona fide Jefferson Parish employee.** As a result, PERSLA shows 11.12 years of service by
Mr. McCarthy instead of the 4.15. Mr. McCarthy may collect retirement benefits of $2,823.29
per month.*® Table # 5 below depicts Mr. McCarthy’s estimated potential retirement benefits as
$549,510.4

Table #5 Retirement Benefits
Life Expectancy | Months of Estimated
(Years)*’ Payment Benefit*® Payout

DROP N/A 13.97 $2,823.29 $39,431.95
Terry McCarthy 15.3 183.6 $2,823.29 $518,356.04
Nancy McCarthy 18.1 33.6 $2,823.29 $94,862.54
Total Estimated Benefits $652,650.54
Total Employee Contributions as of 4/2016 #° $103,140.56
Total Benefits - Employee Contribution $549,509.98

39 JP Payroll -Terry McCarthy.

40 Employment Agreement (contract) between the JPFA and Terry McCarthy dated 05/05/2009.

41 PERSLA Salary Contribution report dated 06/15/2017, reflects PERSLA entry into the system was effective
03/21/2005.

42 |_etter from the Jefferson Parish Office of the Parish Attorney 06/09/2017.

3 Parish employees are not retained under an employment contract. Rather, they serve under the Administration of
the Parish President or that of the Parish Council.

44 JP Monthly Report of Earnings and Contributions as of 5/31/2009 and 5/31/2017.

4 PERS Public Records Request-Terry McCarthy.

46 https://www.ssa.gov/OACT/population/longevity.html

47 https://www.ssa.gov/OACT/population/longevity.html.

48 PERS Public Records Request-Terry McCarthy.

49 PERSLA response to Subpoena Duces Tecum- Terry McCarthy.
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The JPOIG estimates that these total potential benefits, before the reduction of employee
contributions, for currently vested employees as of June 2017, is approximately $4 Million
($4,000,000). The JPOIG noted that there is a process for government based entities to petition
PERSLA for eligibility and inclusion. However; as of this audit, the Parish was still sending to
contributions to PERSLA and affirming participation for all JPFA employees: (1) the Executive
Director; (2) the Assistant Director; and (3) three JPFA staff employees. While the JPFA is
reimbursing the Parish for these contributions JPFA’s employees are not Parish employees and
no authority can be located that permits the Parish to extend benefits to non-Parish employees.

Excessive Trustee Per Diem Payments

Under the Trust Indenture, Board members “shall serve without compensation, but may receive a
reasonable per diem” as determined by the Board and “may be reimbursed for actual expenses
incurred in the performance of their duties...”® In accordance with the aforementioned
authority, the JPFA has authorized per diem reimbursements in the amount of $62,700.00 in
2015° and $58,050.00 in 2016.°2 These amounts represent approximately 9% of the JPFA’s
annual operating expenses.>®

Limitations

On 06/02/2008, the JPFA Board passed a resolution to “increase the per diem from $100.00 to
$150.00 per each meeting attended by said member for no more than fifty-two (52) meetings per
calendar year.”>* The JPFA resolution followed Parish Council Ordinance No. 23211 passed six
(6) months earlier on 12/12/2007, which also increased per diems to “one hundred fifty dollars
($15O)55for each meeting attended . . . for no more than fifty-two (52) meetings per calendar
year.”

Expansion
On 07/13/2009, just one year after the JPFA’s resolution to limit per diems to 52 meetings per

year, the JPFA passed a resolution approving per diems for members attending “approved
conferences, Bond Commission Hearings, committee meetings, and the like, when such
attendance is approved by the Chairman of the Board of Trustees of the JPFA.”%® Based upon
this action, it is clear that JPFA authorized per diems for committee meetings, hearings,
conferences “and the like.” It is unclear whether the limit of per diems to 52 meetings was
inclusive or exclusive of these additional events.

Per Diem Usage

The vast majority of per diems are paid to members for attendance of JPFA scheduled weekly
Board meetings. The JPFA’s weekly Board meetings routinely exceeded the monthly board
meeting schedule of a Capital Area Finance Authority (CAFA) based in East Baton Rouge and

0 JPFA Trust Indenture, Article VII, Section 11.

51 JPFA Audited Financial Report 2015 Schedule 4, p. 31.
52 JPFA Audited Financial Report 2016 Schedule 5, p. 31.
%3 JPFA Audited Financial Report 2016 Schedule 4, p. 30.
54 JPFA Board Resolution 06/02/2008.

55 Summary No. 22383 Ordinance No. 23211, Sec. 2-517.
% JPFA Board Resolution 07/13/2009.
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performing similar services.®” Recognizing the frequency of the meeting schedule, the JPOIG
sought to assess the volume of material addressed in the meetings and reviewed all board
minutes for calendar year 2016. It was determined that the average weekly board meeting was 32
minutes in length, which equates to on average approximately $4.6 per minute or $281 per hour
per board member.

Therefore, the JPFA compensates Table#6  Number of Meetings and Cost of Per Diem
Board members with a per diem for Number of

attendance at weekly Board meetings Event Type Per Diems | rate Total
and for members attending committee | 2015 Board Meetings 344 X $150 | $51,600
meetings, conferences, and luncheons. [ 2015 Non-Board Events 74 x$150 | $11,100
Per diem was paid for 74 non-Board 2016 Board Meetings 343 x$150 | $51,450
events in 2015 and 44 non-Board 2016 Non-Board Events 44 x $150 $6,600
events in 2016 for a total non-board Totals: 805 X $150 | $120,750
meeting based per diem of $17,700.

See Table #6.

Analysis of individual member per diem payments for 2015 revealed four (4) trustees received
more than the 52 per diem payments in a calendar year. In 2016, two (2) trustees had more than
52 per diem payments. Per diem payments for calendar years 2015 and 2016 are depicted below.
See Table #7.

Table #7 Per Diem Meetings and Payments
2015 2016

2015 2015 &
2015 2015 2015 | Payment 2016
Trustee Regular | Other | Total | Payments | Regular | Other | Total S Payments
Mr. Berthelot 50 17 67 | $ 10,050 42 6 48 $7,200 $17,250
Mr. Boyter 50 13 63 | $ 9,450 46 5 51 $7,650 $17,100
Mr. DiMarco 41 10 51 | $ 7,650 38 9 47 $7,050 $14,700
Mr. Drawe 46 7 53 | $ 7,950 4 0 4 $600 $8,550
Mr. Faia 41 8 49 | $ 7,350 43 10 53 $7,950 $15,300
Mr. Muscarello | 49 10 59 | $ 8,850 46 8 54 $8,100 $16,950
Ms. Planer N/A N/A | N/A N/A 39 0 39 $5,850 $5,850
Mr. Schudmak 42 3 45 | $ 6,750 42 1 43 $6,450 $13,200
Mr. Simmons 12 0 12 | $ 1,800 43 5 48 $7,200 $9,000
Ms. Woodruff 13 6 19 | $ 2,850 N/A N/A | N/A N/A $2,850
Totals 344 74 418 | $ 62,700 343 44 387 | $58,050 | $120,750

Travel Expenses

According to the audited financials, JPFA expended $9,900 and $8,600 for calendar years 2015
and 2016, respectively, for travel-related expenses.>® The JPFA maintains a Travel Policy that
was adopted on 04/23/2012, and revised on 06/30/2014. The policy provides guidelines under
which Board members may receive per diems and reimbursement for travel costs to conferences

57 Data based on CAFA's 2016 Consolidated Annual Financial Report (CAFR). See:
http://www.thecafa.org/assets/uploads/docs/Audited _Financial Statement - 2016 2.pdf.
%8 JPFA Audited Financial Report 2016 Schedule 4, p. 30.
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and seminars.>® JPFA could not identify any such similar policy for JPFA staff including the
Executive Director.°

Board Travel

The JPOIG calculated that the JPFA Board members expended $3,363 in 2016 for costs
associated with attendance at the National Association of Local Housing Finance Authorities
(NALHFA) conference in Dallas.®! Analysis of documentation revealed that $325 of these
expenses were incurred due to Board Members’ travel cancelations. Additionally, $75 was spent
for early airline check-in that was not necessary for travel.

Executive Director Travel

Mr. McCarthy was reimbursed $5,231 in 2016 for travel, although no JPFA policy existed to
permit this reimbursement. Mr. McCarthy also received an annual car allowance of $11,086.
The costs are assessed below:

CAR ALLOWANCE/RENTAL CAR USAGE

Mr. McCarthy received an annual car/cell phone allowance of $11,086 for 2016.%2 Car
allowances are typically designed to compensate the employee for all vehicle expenses related to
work travel. Any additional expenditures would customarily require written justification,
demonstration that the mileage allotment has been exceeded, and board approval.

However, and notwithstanding the car allowance, records reflect that Mr. McCarthy was
reimbursed for 5 instances of rental car usage and associated fuel expenses totaling $399. The
rental car usage appears to be connected with meetings in Calcasieu Parish, estimated to be
approximately 185 miles from the JPFA offices. Based upon the distance, it is reasonable to
believe the mileage would reasonably be absorbed within the car allowance range.®?

Further, it was observed that while not binding on the JPFA Parish policies in 2016 only
permitted a maximum car allowance of $8,100.54 Therefore, Mr. McCarthy’s car allowance
exceeded the Parish maximum allowance by $2,986.

JEFFERSON CHAMBER OF COMMERCE WASHINGTON FLY-IN — WASHINGTON, D.C.

Mr. McCarthy was reimbursed $1725 for travel to Washington D.C. to participate in the
Jefferson Chamber of Commerce Washington Fly-In. This annual event is designed to permit
interaction with members of the Louisiana Congressional delegation. Expenses were reimbursed
for airfare, lodging and meals.

59 JPFA Travel Policy 06/30/2014.

80 JP Travel and Training Policy & Procedure.

61 JPFA Detailed Trial Balance for 2016- Account 6185 Travel Expense.

62 JPFA Audited Financial Report 2016 Schedule 6, p. 32.

8 As a point of reference only, the Parish Travel and Training Procedure at Section 8 states that, “employees who
anticipate a need for an automobile rental must document the need and gain approval prior to out of town travel.

. an employee is eligible to receive mileage reimbursement if they have driven more than the miles reimbursed
via the monthly car allowance.” Terry McCarthy did not keep records of mileage used, and does not obtain
written approval prior to renting a car for travel. Under Parish travel policies, reimbursement would not have been
permitted.

64 Jefferson Parish’s maximum reimbursement rate for 2016 was calculated on 1,250 miles monthly and IRS mileage
reimbursement rate of 54 cents per mile.
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(NALHFA) CONFERENCE - DALLAS

Mr. McCarthy was reimbursed $1571.29 for expenses related to the NALHFA conference in
Dallas, TX. Related to this trip, the JPOIG also identified $72 in baggage fees charged to the
JPFA AMEX card that were for personal travel of the Executive Director and his wife.®® There
are no transactions in the general ledger or other supporting documentation showing that these
personal expenses were reimbursed to the JPFA.

An additional reimbursement of $40 was identified based on an AMEX charge dated 5/12/2016,
for Mr. McCarthy that was found to not have any supporting receipts. The original purpose of the
charge is unknown.

Summation - Staff and Board Expenses

Under the umbrella of JPFA “Staff and Board Expenses,” we examine and analyze JPFA’s
Executive Director and Assistant Director’s salary costs, the inclusion of certain JPFA
employees into Civil Service, access to retirement benefits, per diem payments, and travel
expenses.

The collective, but uncoordinated actions of the Parish (to include actions by Personnel regarding
JPFA employees) are the cause of the current, confused state. Classifying, or more correctly
misclassifying, the JPFA employees as Parish employees has resulted in the JPFA employees
accessing Parish benefits. The resulting entanglement of employees between two separate
systems allows employees to be wrongly entitled to Parish benefits while the Parish lacks
requisite control. The JPFA has furthered facilitated this situation through the lack of an
established pay plan, onboarding process for employees, benefits and retirement packages, and
policies and procedures for various functions. The analysis also demonstrates a history of poor
internal controls over certain JPFA expenditures and management practices.

In order to correct the actions taken previously, a series of findings are designed to sever the
improper carrying of JPFA employees as Parish employees; correct the classification of JPFA
employees as Parish Civil Servants; and cause the JPFA to establish policies and procedures
under their own authority to address those areas where voids exist. See finding numbers 1
through 5.

PROFESSIONAL SERVICE FEES

Professional service fees is the next functional area audited by the JPOIG. Under the Trust
Indenture, the JPFA possesses the authority to “[a]ppoint attorneys, paying agencies and
corporate trustees in connection with the issuance of” bonds as well as to “[e]mploy a financial
advisor, or advisors, to advise and assist the” Board in the marketing of bonds.%®

The JPFA engages numerous professionals to provide services to the JPFA staff and Board.
Detailed testing of the JPFA’s General Ledger transactions show that professionals were
compensated by JPFA without any competitive process and payments to professionals are not
reasonably supported by documentation sufficient to justify total expenditures.

% AMEX Statement 05/12/2016- JP Finance Authority. AMEX details show charges for $36 each for extra baggage
fees listing the passengers as Terry McCarthy and Nancy McCarthy.
8 JPFA Trust Indenture, Article VIII, Section 3(a).
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Table #8, below, reflects professional services payments for fiscal years 2015 and 2016.

Table #8 Professional Fees
Vendor Fee Type 2015 2016 Total
The Konrad Law Firm Monthly Retainer Agreement | $42,000.00 | $42,000.00 | $84,000.00
The Konrad Law Firm Freddie Mac Program $5,000.00 $5,000.00
The Konrad Law Firm Bond Rollup Fees $15,000.00 | $15,000.00
The Becknell Law Firm Freddie Mac Program $25,000.00 $25,000.00
The Becknell Law Firm Bond Rollup Fees $65,000.00 | $65,000.00
The Becknell Law Firm Professional Fees-Legal $3,723.75 $3,723.75
Gov’t Consultants, Inc. Freddie Mac Program $25,000.00 | $25,000.00
Gov’t Consultants, Inc. Bond Rollup Fees $25,000.00 | $45,000.00 | $70,000.00
Sisung Securities Corp. Freddie Mac Program $25,000.00 | $25,000.00
Sisung Securities Corp. Bond Rollup Fees $72,500.00 | $72,500.00
Sisung Investment Services | Investment Mgt Fees $16,150.02 | $14,126.71 | $30,276.73
George K. Baum & Co. Bond Rollup Fees $72,500.00 | $72,500.00
Postlethwaite & Netterville | Professional Fees-Audit $31,000.00 | $31,000.00 | $62,000.00
Totals | $147,873.77 | $407,126.71 | $555,000.48

General Counsel Fees:

The JPFA contracts with Gordon R. Konrad (“Konrad”) to serve as the JPFA’s General Counsel.
Currently, the JPFA has a three-year contract with Konrad which became effective 10/01/2015
and expires on 09/30/2018.5” Under the terms of the contract, the Board agrees “to pay Counsel
a monthly retainer fee of THREE THOUSAND FIVE HUNDRED AND NO/100 ($3,500)
DOLLARS. Counsel agrees to submit monthly invoices” to JPFA. The fee, under the
engagement, represents compensation for providing the following services: %8

1. Render all professional services including without limitation advice, consultation, trial
and such other professional work as JPFA may direct.

2. Devote whatever time and energy is necessary, required and requested in performing
professional services under the direction of the JPFA and shall not in any wise act in
derogation or conflict with the interest of the JPFA. It is understood and agreed that such
services shall not be on a full-time basis but only as required.

3. Maintain and support his own office, stenographic services, library and provide for any

assistance he deems necessary in the performance of his duties.

4. These legal services are to be provided under the immediate supervision of the JPFA

Board and the staff.

Konrad was paid a total of $84,000 in 2015 and 2016 per his engagement as General Counsel.®
A review of all invoices for calendar year 2016 shows that Konrad was paid a monthly retainer
fee of $3,500 without any demonstration of hours spent or a detailed description of work

57 Contract for Professional Legal Services- Gordon R. Konrad, 09/08/2015.
8 Contract for Professional Legal Services- Gordon R. Konrad, 09/08/2015.
8 Contract for Professional Legal Services- Gordon R. Konrad.
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performed.’® State guidelines mandate that “specific task and item billing must occur under
every contract for attorneys even where an attorney is retained by an agency to provide general
legal services and advice.””* JPOIG relies upon state guidelines as most relevant and
representative of best practices.

In addition to the monthly retainer, the JPFA paid Konrad an additional $20,000 for work on
legal opinions relating to JPFA’s Freddie Mac Program and three (3) bond retirements. These
were paid in four (4) $5,000 increments without adequate supporting documentation.’? This
additional compensation was approved by the Board via resolution.” There is no record of hours
spent or detailed description of work performed in connection with these payments. JPOIG wrote
to Konrad and received the following response:

“I do not bill on an hourly basis; rather, I receive a flat monthly fee
in the amount of $3,500. In addition to the flat monthly fee, when |
am required to issue a legal opinion on behalf of the Authority
Relative to a new money bond issuance or a refunding transaction,
I receive an additional fee that is approved by Resolution of the
Board of Trustees of the Authority.”’*

This response is inconsistent with Konrad’s written contract wherein he agreed to protect the
JPFA’s interest “by providing legal services, including attendance at all of the Authority’s
meetings and hearings, provide opinions, legal research, and appearances in court, or otherwise,
on behalf of or in defense of the Authority.”” In an effort to clarify that there are no other
internal records, such as time recording of hours and work performed on services for the JPFA,
the JPOIG sent a follow-up email and received the following response: ““As stated in my letter,
my firm does not track hours spent representing the JPFA.” "

Overall, Konrad was paid $104,000 by the JPFA for services over a two-year period, including
$20,000 in payments above the executed contract. The JPOIG confirmed that the attorney did not
keep any detailed records of time and work performed for the JPFA.

Table # 9 reflects payments to The Konrad Law Firm, LLC for fiscal years 2015 and 2016:

Table #9 Payments to The Konrad Law Firm, LLC
2015 2016 Total
Monthly Retainer Agreement $42,000 | $42,000 $84,000
Additional Payments $5,000 | $15,000 $20,000
Total | $47,000 | $57,000 $104,000

0 The Konrad Law Firm Retainer Agreement Invoice Sample 12/13/2016.

"1 La. Administrative Code 47.V.4703(B)(19), Attorney Case Handling Guidelines and Billing Procedures
applicable to Louisiana State Government use of outside counsel.

2 The Konrad Law Firm Invoices-Freddie Mac Program; Bond Series 2006C; Bond Series 2006D; Bond Series
2007C.

3 JPFA Resolutions-Freddie Mac Program Resolution 08/10/15; Bond Series 2006C 02/01/16; Bond Series 2006D
09/26/16; Bond Series 2007C 11/14/2016.

"4 etter from The Konrad Law Firm, LLC 04/21/2017.

75 Contract for Professional Legal Services- Gordon R. Konrad.

6 Email Correspondence-The Konrad Law Firm, LLC 04/28/2017.
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Special — Bond Counsel Fees

The JPFA engaged Robert Konrad’s wife and father-in-law, Allison Becknell and J. William
Becknell, 11, of the Becknell Law Firm (“Becknell”), to act as “Special Counsel” and to provide
legal advice on bond programs. The firm was paid a total of $93,723.75 in 2015 and 2016. ’

Similar to Konrad’s role as General Counsel, the Becknell lawyers attend weekly meetings of the
JPFA. Also like the General Counsel, the attorney(s) do not invoice JPFA based upon hours
spent. The firm receives a flat fee which is established and approved by the Board through a
resolution. The Becknell Law Firm confirmed receiving fees from JPFA in a letter to the JPOIG
signed by J. William Becknell, II. In the letter, he states:

“In accordance with industry standard for work performed in
connection with bond and/or loan financing transactions, we do not
bill on an hourly basis; rather, a flat fee is established by the
financial professionals who structure the various transactions. The
aforesaid fee is then approved by Resolution of the Board of
Trustees of the Authority prior to payment.”

The JPOIG followed up on the letter to clarify if the firm keeps any additional internal records,
and received the following response via email from J. William Becknell, 11: “This will confirm
that our firm does not maintain any other documentation such as recordation of time spent on a
particular matter for the JPFA...”"®

Advice given by Allison Becknell and J. William Becknell, Il of the Becknell Law Firm as
“Special Counsel” is reviewed by “General Counsel,” Robert Konrad. Therefore, the General
Counsel is paid, in addition to his retainer agreement, to provide legal opinions on bond
retirements and issuances done on the advice and counsel of his wife and father-in-law as
“Special Counsel.” See Table #10.

Table #10 Payments to The Becknell Law Firm
Profession | Freddie Bond
al Fees Mac Roll-Up Total
2015 $3,723.75 | $25,000 $28,723.75
2016 $65,000 | $65,000.00
Total | $3,723.75 | $25,000 $65,000 | $93,723.75

Other Third Party Professionals

In addition to attorneys, the JPFA retained other professional services such as financial advisors,
consultants and external auditors. Like the engagement of Becknell, these consultants were
retained by the Board through a resolution without any advertised process to solicit applications
from other interested professionals.”® The JPOIG identified that $357,276.73 in other

" etter from The Becknell Law Firm 04/21/2017.

8 E-mail Correspondence from J. William Becknell, 11 04/26/2017.

8 JPFA is not obliged to abide by Parish ordinance relating to the engagement of professionals because it is not a
part of Parish government and its authorities are defined by the Trust Indenture. As a point of reference, however,
the Jefferson Parish Code of Ordinances (JPCO) Section 2-926 et seq provides that the Parish shall advertise for
submittals of statement of qualifications from persons or firms interested in providing professional services.
JPCO 2-933, Contract negotiation and approval, states that a contract will be negotiated with the persons or firm
selected, and no work shall be authorized nor no payment made until the contract is executed.
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professional services retained by way of Board resolution, of which $265,000.00 was paid

without the benefit of an written contract with detailed billing requirements.

Table #11 below details the procurement, contracting and billing issues identified by vendor:

Table #11 | Other Professional Services Procurement & Billing
2015 & 2016 | No Advertised | No Contract or
Vendor Total Bid Detailed Billing
Government Consultants, Inc. $95,000.00 $95,000.00 $95,000.00
Sisung Securities Corporation | $127,776.73 $127,776.73 $97,500.00
George K. Baum & Company $72,500.00 $72,500.00 $72,500.00
Postlethwaite & Netterville $62,000.00 $62,000.00 N/A
Totals | $357,276.73 $357,276.73 $265,000.00

The JPFA executed a contract with Postlethwaite & Netterville to perform external audits of the
JPFA financial statements for fiscal years 2015 and 2016.8° The JPFA did not advertise for
submittals for these services. The JPOIG confirmed directly with the firm that internal billing
records are maintained.

The JPFA executed a Bidding Agent Engagement Agreement with Sisung Securities Corporation
and George K. Baum & Company to retire certain bonds. For the Series 2006C Bonds
transaction, the total value of the contract was $55,000 with a flat fee payment of $27,500.00
paid to each of the two agents.®* This contract is irregular as to its duality, and it does not
specify which firm is responsible for performing which duties set forth in the contract. The JPFA
did not advertise for submittals for these services.

Summation — Professional Service Fees

Under the umbrella of JPFA “Professional Service Fees,” we examined and analyzed a variety of
professional services expenditures which total more than $555,000 for the audit period of 2015
& 2016.

The analysis revealed that the JPFA did not engage in efforts to utilize bidding to control costs,
failed to execute contracts with all retained professionals, and failed to require detailed
invoicing. Further, the Special Council firm, who was retained without contract, is owned by the
General Counsel’s spouse and father-in-law. A series of findings relevant to this section are
designed to guide the JPFA towards the adoption of more effective, efficient and fiscally sound
procurement and consultant management. See finding number 6.

LOANS

The next functional area audited is the JPFA’s loan programs. The JPFA provides programs for
low-income residents of Jefferson Parish and other neighboring parishes to secure down payment
assistance (DPA) and mortgage financing. During the audit period, JPFA utilized three separate
program vehicles to accomplish their mission: the Southern Mortgage Assistance Program
(“SMAP”), FreddieMac program and the HOME program operated by the federal Department of
Housing and Urban Development (“HUD”).

80 Engagement Agreement Postlethwaite & Netterville, 2014 & 2015.
81 Bidding Agent Agreement Bond Series 2006C.
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Premium Pricing to Borrowers-Southern Mortgage Assistance Program (SMAP)

The primary function of the JPFA is to administer the Southern Mortgage Assistance Program
(SMAP) within the geographic boundaries of Jefferson Parish, St. Tammany Parish, St. Charles
Parish, Allen Parish, Beauregard Parish, Cameron Parish, Jefferson Davis Parish and Calcasieu
Parish.8?

This program is a down-payment assistance program offered to first-time, low to moderate
income borrowers whose credit scores are greater than 640, and whose incomes qualify them for
SMAP funds. The JPFA provided down-payment assistance for 350 loans in calendar years
2015 and 2016. See Table # 12.

Table # 12 Loan Demographics (2015-2016)
Total | Closed | Closed | 3% 4% Avg. Avg. Monthly | Avg. Loan
Loans 2015 2016 | DPA | DPA DPA Rate Pmt (P&I) Amt
Loan Sample 25 10 15 36% | 64% | $5,300 | 4.515% $736 $145,000
Total Loans 350 165 185 35% | 65% | $5,000 | 4.463% | Unknown | $138,000

The JPOIG selected a sample of 25 loans to test for the following attributes:

e Eligibility for SMAP: credit score of 640 or higher, income met limits at time of loan
application approval (Exhibit B), and acquisition cost of residence did not exceed
program parameter.

e Eligibility documents (SMAP Exhibits A-F) are fully completed, dated prior to the close
and part of the borrower’s loan file, when applicable.

e SMAP Exhibit D includes the clause “recognizing that the interest rate on a mortgage
loan may (or will) be higher than otherwise available due to this benefit.”

e Validated the loan balance, date of close, property address, interest rate, and monthly
mortgage note payment.

e Validated the loan to the pooling report documenting the loan sale to G.K. Baum.

e Selected a monthly payment on the loan and validated the amount to the Standard
Mortgage payment remittance detail report and recalculated all funds paid back to the
JPFA and Standard (4% loans only).

e Confirmed mortgage rate with the G.K. Baum Rate Sheet calculations.

Down Payment Assistance and Increased Rates

The Southern Mortgage Assistance Program (SMAP) is promoted by the JPFA as a grant
program (that does not have to be re-paid) which provides qualified borrowers with down-
payment assistance to purchase their first home.® However, an evaluation of the program
reveals that (1) the down-payment assistance is returned to JPFA by borrowers through an
increased interest rate and fees associated with financing; and (2) the program generates revenue
to JPFA through these fees paid throughout the life of the borrower’s loan.

First, borrowers pay an increased mortgage premium (an average additional rate of 1%) for the
life of the 30-year loan in exchange for the down-payment assistance. The result is that

82 The program for Calcasieu Parish was terminated due to lack of volume of loan transactions in fiscal year 2016.

8 The JPFA provides two levels of assistance, a 3% DPA program that is repaid in full when the loan is pooled and
sold in the MBS marketplace, and a 4% DPA program, where the JPFA receives 3% when the loan is pooled and
sold, and an additional .25% of the remaining loan balance, amortized over the life of the mortgage loan.
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borrowers are essentially re-paying what has been represented as a grant. The calculated actual
repayment amount at compounded premium interest rates, result in the borrowers paying
approximately four (4) times the original grant amount over the life of the loan.

Table # 13 below depicts the monthly payment distribution based upon the sample SMAP loan
population averages for 2016. The JPOIG averaged the sample population data elements that
drive both the borrower’s principal and interest payments as well as the additional fees that are
amortized into the loan. Borrowers who opt for the higher down payment assistance amounts
(4% of the original loan amount) pay additional JPFA fees over the life the loan.3*

Table # 13 Assumptions: $145,000 Loan Closed on 01/01/2016

No 3% 4%
Assistance Assistance Assistance

Interest Rate 3.5% 4.3% 4.5%

P & | Payment $651.11 $713.31 $734.69

Amortized Cost of Premium Interest $0 $22,391 $40,668

Equity Lost $0 $2,924 $4,159

Cost of Accepting DPA Grant $0 $25,315 $44,827

Notice of Down Payment Assistance Premium

The JPOIG concluded from loan file testing that borrowers were not properly informed of the
premium interest rate associated with the down payment assistance grant. Review of the “Exhibit
D” Notice of Down Payment/Closing Cost Assistance Grant documents revealed varied
statements of disclosure over the audit period, including 4 borrower forms that did not include
any disclosure language.® See Table # 14 below.

Table # 14 Varied Disclosure ""Exhibit D" Forms
ML Dischsu re "MaDyi'sjcli%oes:| rlg ner "ngi's'c?gszl rlg er Vel
2015 4 6 0 10
2016 0 3 12 15
Total 4 9 12 25

The JPOIG interviewed a sub-set of borrowers from the sample of 25 selected for testing and
concluded that even when the disclosure statement was included, the borrowers were not aware
of the premium interest rate associated with the down payment assistance grant. Additionally,

8 To address the JPFA Board Chairman’s request for clarification, the JPOIG validated the Amortized Cost of
Premium Interest in Table # 13. The Amortized Cost of Premium Interest is amortized over a 30-year period with
interest compounded monthly. This results in the borrower re-paying in excess of 4 times the amount of the down
payment assistance if the 3% assistance was elected, and in excess of 8 times the amount of the down payment
assistance if the 4% assistance was elected.

8 Borrowers may receive between 3% or 4% of the property loan amount, which is an average dollar amount of
$5,000 per borrower. Sample Exhibit D Forms (Redacted) with no disclosure, “May be higher disclosure”, and
“Will be higher disclosure.”
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borrowers were not aware of the difference between the 3% assistance grant and the 4%
assistance grant, which includes an additional .25% premium on the interest rate. Overall,
borrowers were not provided adequate information to assess the financial impact of accepting the
DPA grant.

JPFA Paid Back After Loan is Sold

The down payment assistance provided by JPFA is fully paid back after the loan is closed,
pooled and sold in the mortgage backed securities (MBS) marketplace. This typically occurs
within 30-45 days after closing. In addition, the JPFA receives a one-time fee that averages 1%
of the loan amount. This circular financing method is used to continue to fund future assistance
for other qualified borrowers.

Recipients of the higher down-

payment assistance (4%) pay an SOUTHERN
additional fee over the life of the

loan. This fee equals, on average, to MORTGAGE ASSISTANCE PROGRAM

4% of the monthly mortgage
payment. Thus, the amortized < T Do you need help with your down payment?
7 Wecan help with either a 3% or 4% Down Payment Assistance Grant
A

monthly loan payment for recipients
Summation - Loans

of down-payment assistance includes
the loan premium (an average of 1%)
and the JPFA monthly fee, in

applicable, in addition to all other

standard monthly.

The SMAP is advertised as a grant that does not have to be repaid. However, the circular
financing method used, returns the amount of down-payment assistance to the JPFA within 30-
45 days after the loan closes and leaves the borrowers paying for the assistance through
increased interest rate and fees over the life of the loan. Based upon the audit, borrowers are not
fully educated by JPFA, or its lending partners, that a return of the down-payment assistance will
be built into loan payments.

(grant does not have to be repaid)
with a 30-year Fixed Rate Mortgage

at a competitive rate.

On 03/03/2017, the HUD OIG issued report number 2017-LA-0003 entitled “FHA Insured
Loans with Borrower-Financed Downpayment Assistance” that criticized programs like SMAP
as being non-compliant with HUD requirements. 8 Also included in this report was an analysis
of the impact that these increased mortgage rate premiums have on disadvantaged borrowers.
Table # 15 below depicts a comparison of a borrower loan without down payment assistance, and
the actual cost over time of receiving the cash down payment assistance from a SMAP-model

program.®’ See finding #7.

8 HUD OIG Report 2017-LA-0003 p.3.
8 HUD OIG Report 2017-LA-0003 p. 17.
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Table # 15 Interest rate cost comparison to a 3.25% interest rate
mortgage loan with no downpayment assistance
3.75% 4.00% 4.25%
rate with rate with rate with
downpayment | downpayment | downpayment
assistance assistance assistance
Additional interest at 6 years $4,223 $6,347 $8,477
Reduced equity at 6 years 1,314 1,948 2,564
Cash benefit of borrower not
providing downpayment 5,250 5,250 5,250
Total 6-year cost to borrower 288 3,044 5,792
Total 30-year cost to borrower 9,294 16,745 24,314

Overpaid HOME Fund Service Fees

On 07/12/2016, the JPFA entered into a Cooperative Endeavor Agreement (CEA) with the Parish
to administer the HOME Investment Partnership Program (HOME), a federal Department of
Housing and Urban Development (HUD) program which provides funds to expand the supply of
safe, decent and affordable housing for low-income.® The HOME program is supervised by the
Department of Community Development for the Parish. Under the CEA, JPFA agreed to market
services for the HUD HOME program and to transfer funds at loan closings for a 10%
administration fee paid out of federal grant funds.®

The total amount of the federal grant is $1,820,996 and per the CEA, the JPFA may retain up to
10 % of that amount or $182,100.%° Funds transferred to the JJFA HOME bank account during
fiscal year 2016 totaled $846,709.% Funds transferred in 2017 year-to-date were $135,000 as of
04/30/2017.%

The JPFA transferred HUD HOME funds at loan closings for qualified borrowers, but the JPFA
did not market the program. In November of 2016, the Director of Community Development
met with the JPFA’s Executive Director. Subsequently, the JPFA Executive Director sent an
email 12/14/2016 stating that the majority of the fees retained by the JPFA will need to be
returned explaining that the JPFA was not performing the advertising and marketing component
detailed in the CEA.%

8 The CEA was authorized by the Parish Council via Resolution No. 127366, dated 06/22/2016.

8 JPFA Meeting Minutes 06/13/2016 p. 3-4. The resolution approved by the JPFA Board of Trustees on
06/13/2016, stated “pursuant to the terms of the Agreement, the Authority will earn a ten (10%) percent
administrative fee for administering the Program.” Additionally, through review of the recorded board meeting
minutes, the JPOIG observed that the Executive Director explained to the board that the JPFA would retain the
full 10% fee since they voted not to hire the external marketing consultant.

% CEA for the HOME Investment Partnership Program p.2.

%1 Whitney Statement of Account JPFA FTHB HOME 07/01/2016-12/31/2016 p.4, 6, & 7.

9 Whitney Statement of Account JPFA FTHB HOME 01/01/2017-01/31/2017 p.4.

% Email from TMccarthy@jeffparish.net 12/14/2016.
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Still, the JPFA retained fees from the HUD HOME | 1apie 416 JPFA HOME Program Fees
program. Mr. McCarthy provided an excel “Time
Allocation” worksheet listing expenses of Total Fees Collected (10%) $73,068.29
$8,743.67 incurred administering the program. JPFA Retained Fees $8,743.67
The JPOIG observed that this sheet shows the JPFA Employees $548.07
employees and executive director retained fees of . .

$1,843 based on an estimated time study of work JPFA Executive Director $1,295.60
performed on the program and not true functional Legal Review $5,000
time she_ets. Ad_dltlonally, the $5,QOO in legal fees Bank/Wire Fees $1.900
was retained without any supporting
documentation only stating “Legal Review of Fees Returned to HOME $64,324.61
Agreement and Resolution Preparation.” Recall the section above on legal services and monthly
retainer fees for Mr. Konrad.

The JPOIG performed an analysis of the two HOME Funds and Fees bank accounts opened by
the JPFA and confirmed that a total of $73,068.29 was retained as the JPFA fee (10% of the total
funds wired) in 2016. Therefore, on 12/15/16 the remaining $64,324.62 was transferred back into
the HOME Funds Program.® See Table #16 depicting the total HOME program fees collected
by the JPFA. See finding # 8.

GOVERNANCE
Governance, including financial sustainability, is the last functional area audited by the JPOIG.

Agency Financial Position and Future Sustainability

The JPFA maintains two operating bank accounts, several accounts for the bond debt issuances,
and two accounts for management of the federal HOME program funds. The JPOIG reviewed all
bank statements for the calendar year 2016. Analytical procedures were performed on the JPFA’s
budget and its audited financial statements for fiscal years 2015 and 2016.

Income
The JPFA receives operational income from three sources:

1. The recoupment of the down payment assistance provided to borrowers.® This occurs
approximately one month after the borrower’s loan closes escrow.

2. A JPFA fee, averaging 1%, when the loans are sold to the marketplace by the loan servicer.
This represents approximately $1,500, on average, for each borrower loan assisted by the
JPFA.

3. A .25% fee on the higher down payment assistance loans, which is amortized into the
borrower’s monthly mortgage payments. The loan servicer collects this fee and remits it
monthly to the JPFA each time the borrower makes a monthly loan payment.

% “ETHB” CD Time Allocation 11/09/2016.

% Whitney Statement of Account JPFA FTHB HOME 01/01/2017-01/31/2017 p.7.

% Down payment assistance given to borrowers is recouped by JPFA after participant-borrowers’ loans are pooled
and sold at a premium by the loan servicer to the securities marketplace as mortgage-backed securities.
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Income from operations identified above totaled $181,000 in fiscal year 2016. Operating
expenses for fiscal year 2016 were $701,000.%” JPFA’s cost of operations exceeds its income by

approximately $500,000.

The JPFA also receives (1)
interest earnings on its Chart # 3 JPFA Net Assets
ey %[00 s
: : $120,000,000
premium gains made from
the sale of investment $100,000,000 388,063,000
assets (early debt $80,000,000 $70,431,000
retirements). For the past $60,000,000
several years, JPFA has 37,408,000
. . $40,000,000
funded their operations
through the sale of bond $20,000,000
assets resulting in a year- $0
over-year depletion of total 2012 2013 2014 2015 2016

assets. This has resulted in

a depletion of nearly $100 Million between 2012 and 2016. The depletion of assets is not fully
captured in the JPFA’s annual budget because the restricted funds have not been included within
the annual budget prepared by Executive Director McCarthy. See Chart #3 below.

Budget

The JPFA Executive Director prepares an annual budget for the operation fund only, which is
adopted by the Board. This process excludes the restricted funds resulting in an incomplete
budget.®® For each of the previous three years, the budget resulted in a “planned budget deficit”.
The JPFA Board-approved budget for 2017 contained planned deficits of ($291,560) for the
operating fund.®® See Table #17.

Table #17 Jefferson Parish Finance Authority
2017 2016 2015
Budget Actual Budget Actual Budget
Total Revenue $451,639 | $473,951 | $388,426 $516,679 | $442,904
Total Admin Expenses $23,792 $29,033 $29,928 $27,055 $30,422
Total Operating Expenses
(excluding accrued leave) $719,407 | $667,698 | $750,137 $653,247 | $717,430
Grand Total

(Revenue-Expenses) $(291,560) | $(222,780) | $(391,639) | $(163,622) | $(304,948)

9 JPFA 2016 Audited Financial Report, Schedule 2, page 28. Operating expenses includes salary, benefits, and per
diems.
% The restricted fund balance category includes amounts that can be spent only for the specific purposes stipulated
by constitution, external resource providers, or through enabling legislation. - GASB 54.
9 JPFA Budget 2017. FA Meeting Minutes 12/12/2016 p. 2-3.
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The JPFA uses the interest earnings and extraordinary gains on asset sales to pay for operational
deficits, including staff salaries and benefits, per diems and professional service fees. In 2016,
interest earnings and extraordinary gains on asset sales amounted to $2,986,000. 1 This activity
is not reflected in the JPFA budgets. Thus, the asset sale process results in the residual funds
being transferred to operational accounts. See Finding # 9.

Questionable Operating Transfers
For 2016, JPFA transferred residual amounts of $1.3 Million into its operational funds.
Table # 18 depicts the operating transfers reported in the audited financials for 2016:1%

Table # 18 Operating Transfers FY 2016
Unrestricted
1991 2006B 2006C 2006D 2007B 2007C 2008B 2009ACF
Operating Program Program Program Program Program Program Program HOME
Description Fund Fund Fund Fund Fund Fund Fund Fund Program
Transfers
In (out) $1,397,000 | ($717,000) | ($500,000) | ($5,000) | ($11,000) ($18,000) | ($2,000) ($144,000) $0

The JPOIG observed that the JPFA’s budget should include:
e All anticipated revenues.
All anticipated transfers between and among funds should be reflected.

[ J
e All amendments to the budget should be provided to the JPFA Board.?
e Notice of the budget should be forwarded to the Parish Council as beneficiary.%

Jefferson Parish is the Beneficiary of the Trust, and is currently not informed when trust assets
are sold, nor are they informed when the respective bonded debt is retired, nor are they informed
of the net amount of cash remaining in the bond fund and the intended use of these funds. See
Finding # 10.

Lack of Self-Governance

Benchmarking—Two Similar Agencies

The JPOIG performed a benchmarking study of two similar agencies in the state of Louisiana to
confirm best practices for finance authorities that operate as public trusts, or are direct agencies

of the state.%* The analysis revealed the following fiscal reporting elements are present in other
successful finance authorities:

100 JPFA 2016 Audited Financial Report, Schedule 2, page 28 (Total Revenues $3,167,000 less income from
program operations 181,000 equals $2,986,000.

101 JPFA Audited Financial Report 2016.

102 | a.R.S. 39:1310 requires that when “there has been a change in operations upon which the original adopted
budget was developed, the governing authority shall adopt a budget amendment in an open meeting to reflect
such change...” See La.R.S. 39:1302, Definitions, “Governing authority” means the body which exercises the
legislative functions of the political subdivision. La.r.s. 39:1302(3)(g)-(h) defines “Political subdivision” to
include a Housing authority and a Mortgage authority, respectively.

103 Trust Indenture p. 6 The JPFA Trust Indenture Article 1V, Section 6 states, “The purposes of this trust are...to
expend all funds coming into the hands of the Trustees as revenue or otherwise for the payment of any
indebtedness incurred by the Trustees on behalf of the Trust, and in the payment of the aforesaid costs and
expenses, and in payment of any other obligation properly chargeable against the Trust’s assets or attributable to
its operations, and to distribute the residue and remainder of such funds to the Beneficiary of the Trust hereby
created.”

104 | ouisiana Housing Corporation and Capital Area Finance Authority. http:/Ihc.la.qov/, http://www.thecafa.org/.
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e Development of a strategic plan is considered essential to ensure fiscal growth and
sustainability.

e Policies and procedures for governance, operations, and fiscal accountability.
e Develop a process for the onboarding of new employees and board members.
e Prepare interim financial statements which are presented to the Board,.

e Report on the agency’s investments, investment strategy, and interest earnings are provided
regularly.

e Report on the agency’s bonded debt balances, payments, and interest paid are provided
regularly.

e Monthly meetings of the Board and limit Board per diems.

Lack of Adequate Policies and Procedures
The JPOIG requested all policies and procedures governing the JPFA in an effort to assess
whether they are:

1. Updated

2. Adequate to prevent and deter fraud, waste and abuse,

3. Consistent with the current operational processes, and

4. Formally adopted and reflect author, date of issuance/revision, and governing law or
authority.

The first request for all policies and procedures was made in August 2016, during the audit
planning process. The JPFA then provided 15 pages of process narratives and desk
procedures.1% The process narratives were undated, but authored by the Authority’s external
auditors. The desk procedures were dated 12/31/2009, but did not reflect authorship. However,
neither the process narratives or the desk procedures were formally adopted by the Board.

However, during the course of the audit JPFA staff made references to additional policies and
procedures beyond those provided. Thus, additional requests were made to again secure all
copies of current policies adopted by the Board. The process culminated with a final and formal
request for records dated 04/28/2017.1% This final request was complied with on 05/10/2017. It
was determined that the JPFA had adopted, through Board resolution(s), the following written
fiscal policies:

Checking Account Maximum Balance/Transfer of Funds Policy, Adopted 04/22/2013
Cash Investment Policy, Amended 10/20/2014

Transcription of Board Minutes Policy, Adopted 05/16/2016

Reimbursement Per Diems/Expenses Policy, Adopted 07/13/2009

Per Diems Policy, Amended 06/02/2008

Travel Policy, Adopted 06/30/2014

Credit Card Policy, Adopted 06/30/2014°7

NogakowdnpE

105 JPFA Process Narratives and Desk Procedures.
106 Request for Records 04/28/2017.
107 JPFA Board Adopted Policies.
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The JPOIG reviewed the policies and procedures that were provided by the JPFA and concluded
that they were not sufficient to support an effective internal control system for an agency of
JPFA’s size and complexity. Policies that are normally necessary for an organization with over
$37 million in assets are; a procurement policy, a budget policy, interim financial information
policy, board orientation policy, funds transfer policy, payroll and timekeeping policy, restricted
funds policy, and a debt management policy.

Inadequate Board Information

The 2016 minutes reflect that there is continuous and escalating discord among the JPFA Board
with two factions existing between five (5) veteran members and the three (3) newest members.
The JPOIG observed that one element of the discord was related to the lack of onboarding and
orientation for new Board members. The JPFA does not have any procedures in place to advise
new Board members on operations, financials, and programs.

The JPOIG reviewed all board minutes for 2016, and observed references to multiple heated
discussions among the Executive Director and the Board. The subject of the conflict was often
persistent questioning from new board members on the JPFA’s bond retirements, professional
fees, improper stewardship of resources, fiscal status, and the frequency of meetings. Unlike
other public trust finance authorities, the JPFA Board members are not provided with regular
interim financial or operating reports. At the inception of the JPOIG audit, no evidence was
found that financial statements or written interim reports were provided to the JPFA Board.

However, the Executive Director’s employment agreement states, “Reviews for accuracy of all
financial statements and presents to the Board of Trustees on a quarterly basis a financial report
on the restricted and unrestricted accounts.”'% The 2016 external auditor recommended in the
JPFA’s exit conference that the JPFA implement regular financial reporting to the Board..
Regular financial and operating reporting is standard information that the Board should receive
in order to make informed decisions.

Appointment Term

Recall from the Background section above that JPFA’s Trust Indenture established 3-year terms
for board members. Nevertheless, a review of all board appointments showed that members are
continuing to serve beyond their established 3-year appointment. While all appointments are
made by the Parish Council or Parish President, JPFA executive management can and should
officially request action by the appropriate authority in a timely manner. See Table # 19 below.

Table #19 JPFA Board Members
Appointment/
Original Reappointment | Years of Term Council
Trustee Name Appointment Date Service | Expiration Representative

Mr. Jackie Berthelot N/A 1/25/2012 5 1/25/2015 | District 1
Mr. Mitchell Boyter N/A 4/30/2014 3 4/30/2017 | At-Large — Div. B
Mr. Dennis DiMarco 1/25/2012 10/5/2016 5 10/5/2019 | Parish President
Mr. Frank Muscarello | 3/22/2006 5/2/2011 11 5/2/2014 | At-Large — Div. A
Mr. Greg Faia 11/3/2010 10/5/2016 6.5 10/5/2019 | District 4
Mr. Sam Schudmak N/A 9/17/2014 2.5 9/17/2017 | District 2
Mr. Dalton Simmons N/A 9/23/2015 1.5 9/23/2018 | District 3
Ms. Marcy Planer N/A 2/17/2016 1 2/17/2019 | District 5

See Finding # 12.

108 Amended Employment Agreement Between The JPFA and Terry McCarthy.
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FINDINGS AND OBSERVATIONS

An observation is the result of looking at a process or procedure being performed by others.
Observations are a form of audit evidence about the performance of a process or procedure, but
the evidence is limited to the point in time at which the observation takes place.

A finding indicates a material or significant weakness in controls or compliance that was not
detected or corrected by an entity in the normal course of performing its duties. Findings can be
any one or the combination of the following: (1) significant deficiencies in internal controls; (2)
fraud and illegal acts; (3) violations of contracts and grant agreements; (4) waste; or (5) abuse.
For certain internal control elements, the JPOIG has utilized the GAO’s “Standards for Internal
Control in the Federal Government” as a guide to...“improving accountability”...and promoting
and implementing...“an effective internal control system.”

Finding #1: JPFA Employees Misclassified as Parish Employees

Condition:

Jefferson Parish has carried employees of the JPFA, a non-Parish entity, as Parish employees.
The JPFA is a separate non-Parish entity governed by a Trust Indenture. These employees have
been provided all of the benefits and privileges of being a Parish employee while the JPFA
controlled the terms and conditions of employment, including, but not limited to salary.

Criteria:

The Trust Indenture authorizes the JPFA to appoint a “general manager” or an “administrator” to
properly operate the business of the JPFA. The trust indenture establishes the legal authority of
the JPFA, it does not and cannot establish any relationship with Jefferson Parish beyond that of
the Parish being the beneficiary.

Cause:

JPFA employees have been included in the Parish Classified Service since 1988 when Personnel
directed the inclusion. The inclusion of JPFA employees in the Classified Service is incongruent
and irreconcilable with the provisions of the Trust Indenture. The Parish has taken various
inappropriate and unsupported actions over the years regarding JPFA employees that has created
and facilitated the misperception that JPFA employees are Parish employees for the purposes of
classification, benefits and pension. These actions include:

e The Personnel Board classifying certain employees of the JPFA as civil servants,

e Tim Whitmer, the former Chief Operating Officer for the former Parish President, created
a position within the Parish for an outside entity, and

e The Parish Council creating or assisting the JPFA in creating positions.

EXxposure:

The Parish carried employees of an outside entity, JPFA, as Parish employees, and the Parish
reported and represented to third parties, i.e. PERSLA, the IRS, Louisiana Department of
Revenue, that these individuals were Parish employees even though the Parish had no
supervisory control over these individuals. Further, representing JPFA employees as employees
of the Parish exposes the Parish to liability and the risk of non-compliance with relevant
regulators, i.e. U.S. Department of Labor, because the Parish had no supervisory control over
them.
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Recommendation:
The JPOIG recommends that the Parish take the following actions based upon the above:

1. The Parish should recognize the JPFA as a separate entity and sever the inappropriate and
unsupported relationship with all JPFA employees,

2. The Parish should ensure that all persons recorded as Parish employees are in fact
employees of Jefferson Parish government entities established by Charter or Ordinance,
and

3. The Parish should seek to clarify and redress any past reporting that has been made to
third parties concerning JPFA employees.

The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture, should implement the following:

1. Human Resource policies and procedures for all employees, including the Executive
Director, and

2. A salary and benefits plan to include salaries and benefits supported by policy and
procedure.
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Finding #2: Executive Director Misclassification as a Parish Employee

Condition:

Tim Whitmer, the former Chief Operating Officer for the former Parish President Aaron
Broussard, directed the Parish Finance Department to create a new position of Executive
Director of the JPFA within the Parish payroll system, and effect the transfer of accumulated sick
leave and benefits to his “new department.”

As a result of this legally unsupported action, the newly appointed Executive Director of the
JPFA, Mr. McCarthy, retained all of the benefits and privileges of being a Parish employee while
the JPFA controlled the terms and conditions of employment, including, but not limited to salary.

Criteria:

The Trust Indenture authorizes the JPFA to appoint a “general manager” or an “administrator” to
properly operate the business of the JPFA. The Trust Indenture establishes the legal authority of
the JPFA and does not mention, infer or otherwise impact any relationship with Jefferson Parish
beyond that of the Parish being the beneficiary. During the audit fieldwork, the Parish Attorney’s
Office issued a letter as to Mr. McCarthy’s employment status. The Parish Attorney’s Office
determined that “Terry McCarthy ceased employment with the Parish of Jefferson as of
05/16/2009.

Cause:
Tim Whitmer, the former Chief Operating Officer for the former Parish President, created a
position within the Parish for an outside entity.

Exposure:

The Parish carried Terry McCarthy, an employee of the JPFA, as a Parish employee, reporting
and representing him as a Parish employee to third parties, i.e. PERSLA, the IRS, Louisiana
Department of Revenue. Further, representing Mr. McCarthy as an employee of the Parish
exposes the Parish to liability and the risk of non-compliance with relevant regulators, i.e. the
U.S. Department of Labor, because the Parish had no supervisory control over him.

Recommendation:
The JPOIG recommends that the Parish implement the recommendations identified within
Finding #1.

The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture, implement the following regarding Mr. McCarthy:

1. Review the role and responsibilities of the Executive Director and amend the salary and
benefits package so that it is supported by current policy, the requirements in the
Executive Director’s contract, and the JPFA operating budget.

2. Relate the Executive Director’s salary to performance metrics based upon meeting
JPFA’s mission.,

L E-Mail from Tim Whitmer to Gwen Bolotte, Director of Finance, dated 05/14/2009.
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Finding # 3: Retention of the Assistant Director as a Parish Employee

Condition:

Mr. McCarthy, as the JPFA Executive Director, created a job description for the Assistant
Director which does not list any educational or professional certification requirements,
commensurate with fiscal and management responsibilities. The position did include these
qualifications:

1. Current employment and permanent civil service status with Jefferson Parish, and
2. At least seven (7) years of work experience in the Jefferson Parish Finance Authority
with responsibility for technical market rate programs and/or bond issues.

The Parish, at the request of Mr. McCarthy, created the position of the JPFA Assistant Director
within the Parish Classified Service Pay Plan.?

Criteria:

The Trust Indenture implicitly creates an affirmative obligation upon the JPFA to retain qualified
personnel to properly operate the business of the JPFA. The trust indenture establishes the legal
authority of the JPFA and does not mention, infer or otherwise impact any relationship with
Jefferson Parish beyond that of the Parish being the beneficiary.

Cause:
The JPFA does not have a pay plan or a process of creating positions for JPFA employees that is
separate and distinct from the Parish’s personnel process.

Mr. McCarthy, the JPFA Executive Director, created a position description which limited the
applicant pool and which failed to support the retention of an individual with requisite
professional experience and qualifications.

The position of Assistant Director is erroneously included in the Jefferson Pay Plan for
Classified Service.

Exposure:
The JPFA retained an individual who was not qualified to perform the essential functions of
accounting, operations, management, reporting, and compliance as evidenced by the below
observations:
e Accounting errors were identified in the books and records maintained by the Assistant
Director.®
e A lack of knowledge and skills in basic accounting practices were observed.
e Resistance to basic audit documentation requests, delays and obstructions to the free
exchange of information requested.

The Parish carries the position of Assistant Director within Parish Classified Service when the
Parish has no supervisory control over the individual retained.

2 Parish Council Ordinance No. 25093, 02/17/2016, eliminating the position of Assistant to the Jefferson Parish
Finance Authority, Pay Grade 22 and creating the position of Assistant Director-Jefferson Parish Finance
Authority, Pay Grade 30 with same duties. Parish Council Ordinance No. 24393, 12/12/2012, the Parish Council
created the position of Assistant to the Jefferson Parish Finance Authority, Pay Grade 22, under a proposal
“forwarded to this Council as necessary and in the best interest of Parish Service...”

3 In fiscal year 2016, the external audit firm made a total of 7 reclassifying journal entries and 2 adjusting journal
entries, totaling $1,829,342. This amount, while not considered material to the external audit firm, represents 5%
of the authority’s net assets as of 12/31/2016 and 58% of the authority’s revenues for fiscal year 2016.
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Recommendation:
The JPOIG recommends that the Parish implement the recommendations identified within
Finding #1.

The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture, implement the following:

1. Evaluate all position descriptions, including the Assistant Director,

2. Revise the current job descriptions to reflect the knowledge, skills and abilities to
properly operate the business of the JPFA, and

3. Establish policies and procedures for selection and retention of individuals in a manner
which does not unnecessarily reduce the applicant pool.

Finding # 4: Parish Retirement Benefits

Condition:

Because JPFA employees are improperly carried as Parish employees, JPFA employees may
participate and receive retirement benefits from the Parochial Employees Retirement System
(PERSLA).*

Criteria:

Parish employees are eligible to participate in PERSLA through the Jefferson Parish
government. All permanent Parish employees who work at least 28 hours a week become
members of the PERSLA on the date of employment.> An employee must have seven years of
service in order to become vested to receive retirement benefits.

Cause:

The Parish is reporting JPFA employees to the PERSLA as if they are Parish employees.® As a
result, the PERSLA shows years of service credit for retirement benefits for all JPFA staff and
management.

Exposure:

The JPFA has paid employer contributions using public funds of $96,200 for fiscal years 2015
and 2016 on behalf of JPFA employees without the JPFA being determined an eligible agency
by the PERSLA. The JPOIG estimates that the total employer contributions paid since 1988 is
in excess of $1.3 million.

Recommendation:
The JPOIG recommends that the Parish implement the recommendations identified within
Finding #1.

The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture, written request that PERSLA make a determination as to whether JPFA may
participate in PERSLA.

4 There are provisions under state law for eligible entities to petition for participation in PERSLA. JPFA has not
petitioned PERSLA for participation.

5 PERSLA Summary, Section 2 Members. http://www.persla.org/new_pdf/Summary16.pdf

& JP Monthly Report of Earnings and Contributions as of 5/31/2009 and 5/31/2017.
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Finding # 5: Excessive Trustee Per Diem Payments

Condition:

The JPFA Board authorizes its members to be paid $150.00 each for weekly Board meetings
which average 32 minutes. Board members receive additional per diems for attending committee
meetings, conferences and luncheons. There are eight (8) Board members.

Criteria:

Under the Trust Indenture, Board members shall serve without compensation, but may receive a
“reasonable” per diem.” The JPFA Board has authorized per diems of $150.00 per each meeting
attended by said member for no more than fifty-two (52) meetings per calendar year.

Cause:

During the audit period, the Board has authorized the payment of per diems for weekly meetings
when comparable entities meet monthly. The Board also authorized the payment of per diems
when members attend meetings of the advertising and marketing committee, administrative
committee, approved conferences, and realtor luncheons.

Exposure:

Board members are compensated an average of $7,550/year through per diems which represent
9% of the JPFA’s annual budget. This equates to more than $120,000 during the two-year audit
period and is nearly double the per diems paid by other comparable entities.

Recommendation:
The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture:

1. Reduce the meetings to monthly, absent exigent circumstances, and
2. Evaluate and amend the current policy authorizing payment of extra per diems.

7 JPFA Trust Indenture, Article VII, Section 11.
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Finding # 6: Travel Expenses

Condition:

JPFA expended $9,900 and $8,600 for calendar years 2015 and 2016, respectively, for travel
related expenses.® The JPOIG identified $911 in questionable travel expenses for FY 2016
below:

e $72 in baggage fees charged to the JPFA AMEX card that were for personal travel of the
Executive Director and his wife;

$40 in AMEX charges for travel expenses that did not have supporting receipts;

$325 in Board member travel cancellation fees;

$75 in early airline check-in fees; and

$399 for in-state car rental expenses for the Executive Director.®

Criteria:

The JPFA has a Travel Policy that provides guidelines for the Board to receive reimbursement
for the cost of attending conferences and seminars. There is no adopted policy regarding the
travel of the Executive Director and staff.

Cause:

The JPFA Board has approved, via resolution, travel expenditures for Board members without
adequate policy and internal control procedures. The Executive Director received travel
reimbursement without any policy or procedure.

Exposure:

The JPFA is reimbursing for travel expenses under inadequate or non-existent policies and
internal control procedures. The JPFA’s audited financials show that $9,900 and $8,600 was
expended on travel in calendar years 2015 and 2016. The audit indicates that $911 is
questionable.

Recommendation:
The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture:

1. Establish and maintain policies and procedures to provide increased control over travel

expenditures and reimbursements. These should include the following:

a. Specifications of personal travel such as extended stays, preferred routes and airlines,
preferred seating, upgrades, and so on.

b. Specifications on travel advances and the process to follow when airfare and
accommodations are booked and paid for in advance.

c. Monitoring of the JPFA AMEX card expenditures including invoice requirements and
approval procedures.

2. Evaluate the Executive Director’s receipt of car/cell phone allowance to include:
a. The amount of the allowance,
b. A specific allocation of the car allowance from cell phone allowance to ensure
accurate calculation of mileage reimbursement, and
c. Require justification for additional vehicle reimbursement and expenditures.

8 JPFA Audited Financial Report 2016 Schedule 4, p. 30
 Reimbursement for the rental car was in addition to the monthly car/cell phone allowance paid to Mr. McCarthy
under his compensation package. Mr. McCarthy received an annual car allowance of $11,086.

Findings - Page 7 of 13 038



Finding #7: Professional Service Fees

Condition:
The JPFA expended approximately $555,000 for professional services in fiscal years 2015 and
2016. The JPFA:

e Did not engage in efforts to utilize bidding to control costs;
e Failed to execute contracts with all retained professionals; and
e Failed to require detailed invoicing.

Criteria:

Under the Trust Indenture, the JPFA possesses the authority to “[a]ppoint attorneys, paying
agencies and corporate trustees in connection with the issuance of” bonds as well as to “[e]mploy
a financial advisor, or advisors, to advise and assist the” Board in the marketing of bonds.*°

In the absence of JPFA policy, the JPOIG turns to state guidelines which mandate that “specific
task and item billing must occur under every contract for attorneys even where an attorney is
retained by an agency to provide general legal services and advice.”

Cause:
The JPFA Board has not implemented adequate policy and internal control procedures for
procurement, contracting and invoicing for professional services.

Exposure:

The JPFA expended $555,000 on professional services without proper procurement practices.
The JPFA is not properly safeguarding public resources and funds. The JPFA’s retention of
Special Counsel, Becknell, who is related to General Council, Konrad, necessitated that the
JPFA waive a conflict of interest.

Recommendation:
The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture:

1. Adopt adequate procurement policies and procedures for professional services such as
competitive advertisements which includes the scope of work to be performed, the
minimum qualifications necessary, and the selection criteria that will be used by the
JPFA.

2. Adopt adequate policies and procedures for contracting professional services. Contracts
should be sufficiently detailed to describe the services to be performed (scope of work)
the final deliverables to be provided, the compensation amounts, and specific
requirements for invoicing and timekeeping to support the level of effort expended by the
vendor and the final deliverable required.

10 Guidance from La.R.S.39:1621 indicates “Contracts for consulting services which have a total maximum amount
of compensation of fifty thousand dollars or more for a twelve-month period shall be awarded through a request
for proposal process under rules and regulations issued by the office of state procurement. Service requirements
shall not be artificially divided so as to exempt contracts from the request for proposal process.”

1 La. Administrative Code 47.V.4703(B)(19), Attorney Case Handling Guidelines and Billing Procedures
applicable to Louisiana State Government use of outside counsel.
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| Finding #8: Premium Pricing to Borrowers-SMAP

Condition:

The JPFA advertises the Southern Mortgage Assistance Program (SMAP) as a grant program
(that does not have to be re-paid) which provides qualified borrowers with down-payment
assistance to purchase a home.'? The program operates to produce the following results:

e All grants are reimbursed to the JPFA when the loan is sold to the marketplace.

e All borrowers pay a premium interest rate over the life of the loan.

e Borrowers selecting the 4% down-payment assistance grant also pay additional fees over
the life of the loan which benefits the JPFA.

Criteria:
The program is advertised as a grant when, in fact, it operates as a loan with premium interest
rates compounded over the life of the loan.

Cause:

JPFA advertises the program as a grant. Testing and borrower interviews showed that borrowers
believed that the program was a grant and were unaware of the premium interest financing
implications.

EXxposure:

The JPFA provided down payment assistance “grants” for 350 loans in calendar years 2015 and
2016 at an average amount of $5,000, for an approximate total of $1,750,000. The JPFA did not
adequately disclose the premium interest rates that were charged to borrowers. The calculated
actual repayment amount at compounded premium interest rates, result in the borrowers paying
approximately 4 times the original grant amount over the life of the loan.

Recommendation:
The JPOIG recommends that the JPFA Board develop a process, including:

1. borrower training courses, as utilized in other similar entities,

2. “Exhibit D” disclosure language which clearly expresses the higher interest rate
associated with the assistance to the borrower.

3. require participating lenders to explain the premium interest rate and the impact this has
over the life of the loan before the borrower signs the disclosure.

12 The JPFA provides two levels of assistance, a 3% DPA program that is repaid in full when the loan is pooled and
sold in the MBS marketplace, and a 4% DPA program, where the JPFA receives 3% when the loan is pooled and
sold, and an additional .25% of the remaining loan balance, amortized over the life of the mortgage loan.
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| Finding #9: Overpaid HOME Fund Service Fees

Condition:
The JPFA retained a total of $6,843 in questioned Federal HOME funds, as follows:

e $1,843 in staff time was not supported.
e $5,000 was paid to the General Counsel who was engaged via a separate monthly
retainer.

Criteria:

The JPFA entered into a Cooperative Endeavor Agreement (CEA) with the Parish to administer
the HOME Investment Partnership Program (HOME), a federal Department of Housing and
Urban Development (HUD) program which provides funds to expand the supply of safe, decent
and affordable housing for low-income.® Under the CEA, the JPFA agreed to market services
for the HUD HOME program and to transfer funds at loan closings for a 10% administration fee
paid out of federal grant funds.*

Cause:

The JPFA engaged in a CEA for federal grant funds without compliance protocols or policies.
An element of these protocols or policies would have included functional time sheets to support
administrative fees. As a result, the JPFA also charged $5,000 in legal fees to the grant program
for an attorney previously retained.

Exposure:

The initial funds available to the JPFA represents 10% of the overall award ($1,820,996) or
$182,100. Of the $8,743 retained by the JPFA, $6,843 (78%) is identified as unsupported for the
purposes of the HOME funds grant.

Recommendation:
The JPOIG recommends that the Parish:

1. Recover all funds that were expended and not adequately supported by the JPFA.

2. Implement policies to ensure all CEASs involving the distribution of federal grant funds
include specific provisions to document the expenditure of funds in accordance with the
terms of the grant.

The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture:

1. Return all funds to the Parish that are not supported with adequate documentation.
2. Implement policies and procedures to assure an effective compliance plan to govern the
management and expenditure of grant funds in accordance with applicable grant terms.

13 The CEA was authorized by the Parish Council via Resolution No. 127366, dated 06/22/2016.

14 JPFA Meeting Minutes 06/13/2016 p. 3-4. The resolution approved by the JPFA Board of Trustees on
06/13/2016, stated “pursuant to the terms of the Agreement, the Authority will earn a ten (10%) percent
administrative fee for administering the Program.” Additionally, through review of the recorded board meeting
minutes, the JPOIG observed that the Executive Director explained to the board that the JPFA would retain the
full 10% fee since they voted not to hire the external marketing consultant.
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Finding # 10: Agency Financial Position and Future Sustainability

Condition:

The JPFA’s Board approved budget for 2017 only covers the operations fund and contained a
planned deficit of ($291,560). This has been the case for the three most recent years.

Table # 17 Jefferson Parish Finance Authority
2017 2016 2015
Budget Actual Budget Actual Budget
Total Revenue $451,639 | $473,951 | $388,426 $516,679 | $442,904
Total Admin Expenses $23,792 $29,033 $29,928 $27,055 $30,422
Total Operating Expenses
(excluding accrued leave) $719,407 | $667,698 | $750,137 $653,247 | $717,430
Grand Total

(Revenue-Expenses) $(291,560) | $(222,780) | $(391,639) | $(163,622) | $(304,948)

JPFA’s actual revenue exceeded that budgeted, however, deficits still remained of ($163,622)
and ($222,780) for calendar years 2015 and 2016.

Criteria:

Under state law, a governing authority “shall cause to be prepared a comprehensive budget
presenting a complete financial plan for each fiscal year.”*® Budgets should account for all
anticipated funds including interest earnings and anticipated extraordinary gains, not just
operational revenue. Further, deficit budgeting, especially in the quasi-governmental arena,
should be accompanied by a fiscal projection and operational plan to address the cost of
operations relative to future revenue.

Cause:

The JPFA has utilized the interest earnings, and extraordinary gains on asset sales, which
amounted to $2,986,000 in fiscal year 2016, to supplement the authority’s planned deficits.
However, the budgets do not reflect this use of funds as they should.*®

Exposure:

To fund operations, the JPFA Board of Trustees and Executive Management have consistently
sold the agency’s available bond assets while increasing operational spending. The JPFA has
eroded its net financial position from $131,680,000 in FY 2012 to $37,408,000 in FY 2016, a
decline of $94,272,000, a 72% decrease in assets. Continued asset reduction may impact JPFA
program sustainability.

Recommendation:
The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture:

1. Develop and adopt a comprehensive annual budget for the JPFA to include all funds
under its purview.

2. Develop and adopt a long-term strategic plan for the JPFA’s management which includes
fiscal stability and operational programs.

3. Implement a monitoring plan to track budget to actual expenditures, and inform the JPFA

15 La.R.S. 39:1305(A), Budget preparation. See La.R.S. 39:1302, Definitons, “Governing authority” means the
body which exercises the legislative functions of the political subdivision. La.R.S. 39:1302(3)(g)-(h) defines
“Political subdivision” to include a Housing authority and a Mortgage authority, respectively.

16 JPFA 2016 Audited Financial Report, Schedule 2, page 28 (Total Revenues $3,167,000 less income from
program operations 181,000 equals $2,986,000.
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Board on a monthly basis.

4. Utilize performance metrics for citizens served, loans closed, time to process, loan
delinquency rates, etc.

5. Implement written monthly status reports on the investment pool by fund, and projected
interest rate spreads for each bond debt instrument and its related investment asset
designated as collateral for that debt.

Finding #11: Questionable Operating Transfers

Condition:

The JPFA transferred $1.397 million, residual funds related to a bond sale, during fiscal year
2016 to augment operating revenues of the JPFA. These funds were moved from a restricted
fund to an unrestricted operating fund without any approval from the JPFA Board.

Criteria:

According to generally accepted governmental accounting practices, transfers from restricted
funds to unrestricted funds should be subject to adequate internal controls, to include the proper
budgetary approvals. Importantly, the JPFA Trust Indenture Article 1V, Section 6, provides that
a purpose of the trust is to “distribute the residue and remainder of such funds to the Beneficiary
of the Trust hereby created.” Jefferson Parish is the Beneficiary of the Trust.

Under state law, La.R.S. 39:1310, Amending the adopted budget, states that when “there has
been a change in operations upon which the original adopted budget was developed, the
governing authority shall adopt a budget amendment in an open meeting to reflect such
change.”?’

Cause:

The JPFA does not have a specific policy on operating transfers between funds nor is there any
evidence of approvals for these transfers. Further, planned operating transfers are not included in
the annual budget.

Exposure:

Transfers that result from the sale of previously restricted asset may conflict with provisions of
the Trust Indenture. The JPFA does not provide notice to the Trust beneficiary, which is
Jefferson Parish, of the sale of Trust assets. Transfers of funds that occur to augment operational
revenues circumvent the required budgetary controls over operational expenditures. Finally,
these transfers may potentially distort the true financial position of the agency.

Recommendation:
The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture:

1. Establish a policy and procedure for providing notice to Jefferson Parish, the Trust
beneficiary, of any anticipated sale of Trust assets.

2. Establish a policy and procedure to guide the budget process, to include anticipated
operating transfers.

3. Ensure that all transfers between funds are made upon resolution of the Board.

7La.R.S. 39:1310(A), Budgetary authority and control. See La.R.S. 39:1302, Definitons, “Governing authority”
means the body which exercises the legislative functions of the political subdivision. La.R.S. 39:1302(3)(g)-(h)
defines “Political subdivision” to include a Housing authority and a Mortgage authority, respectively.
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Finding #12: Lack of Self-Governance

Condition:

JPFA selectively behaves as a department of the Parish. The JPFA fails to fully perform as an
independent entity with specific fiduciary responsibilities and associated authorities under the
Trust Indenture.

Criteria:

The JPFA has an obligation under the terms of the Trust Indenture to do all things required in
order to carry out the purposes of the Trust, to include the formation of policies, procedures,
protocols budgets. In addition, the JPFA has neglected to fulfill its obligation under its own By-
laws to establish necessary policies and procedures.*8

Cause:
The JPFA has not engaged in self-governance which is supported by adequate policies and
procedures of an entity of its size and complexity of operations.

Exposure:
Trust assets are at risk due to the JPFA’s failure to establish a strategic direction, develop
adequate policies and procedures, and engage in responsible self-governance.

Recommendation:

The JPOIG recommends that the JPFA Board, based upon its authority as set out in the Trust
Indenture, sever its inappropriate dependency upon Jefferson Parish government and engage in
its own governance structure. See Recommendations 1-11.

18 JPFA By-Laws Section Article V11, Miscellaneous, Section 2, Rules and Regulations.
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TRUST UNITED STATES OF AHERICA

INDENTURE STATE OF LOUISTANA

PARISH OF JEFFERSON

BE IT KNOWN, that on this gih day of FEBRUARY , 1979,

e

BEFORE HE, ERHEST H. HANEWINCKEL Notary public, duly commis-

sioned and qualified in and for the parish of Jefferson, State of

Louisiana, and in the presence of the undersigned witnesses,

PERSONALLY CAHE AND APPEARED

VINCENT J. TARAVELLA, R
AS SETTLOR, GRANTOR AND TRUSTOR

(nereinafrer referred to as WYrustor'') who, after being duly sworn,

declared and certified unto me, Notary, as follows:
THAT In consideration of the payment by the Trustor to the

Trustees of the sum of One Hundred Dollars (6100.00), (said sum of

money being held on deposit in the name of the Trust with FIRST

HAT|ONAL BANK OF JEFFERSON PARISH, GRETHA

, Louisiana,

pending appointment of the Trustees pursuant to Article VIt hereof), the
mutual covenants herein set forth, and other valuable considerations, the
said Trustees agree 1O hold, manage, invest, assign, convey and distribute as
herein provided, authorized and directed, such property, whether immovable

or movable, corporeal or incorporeal, as Trustor, or others, may from time Lo

time sel), assign, transfer, lease, convey, 9ive, bequeath, exchange, set
over, quit claim, devlse or dellver unto this Trust or the Trustees hereof.

TO HAVE AND TO HOLD such property and the proceeds, rents, profits

and increases thereof unto said Trustees, and said Trustees' successors

and assigns, but nevertheless in trust, for the use and penefit of the

parish of Jefferson, State of Louisiana, as geneficiary, and upon the
following terms and condlitions:
ARTICLE |
CREATION OF TRUST
The undersigned Trustor hereby creates and establishes a public

Lrust pursuant LO Chapter 2-A of Title 9 of the Louisiana Revised

Siatutes, as amended (hereinafrer referred Lo as the wpyblic Trust Law'')
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for the use and benefit of the Parish of Jefferson, State of Louisiana,
(herein som;timcs called the "Beneficiary'”), to generally provide
with respect to housing, mortgage finance and related services, activities,
/
facilities and properties, and to promote and provide for the development
of resigentlal housing, whether single or mu|(i-f§mi\y dwellings, of
every type and character in accordance with the needs of the Beneficiary,
its agencies and instrumentalities, In order to promote the health,
safety, welfare and economic well-being of the inhabitants of the Parish
of Jefferson, Including specifically, but not limited to, the issuance of
its bonds, notes or other obligations to acquire mortgage notes secured
by mortgages on single famlly residences or two to six unit family
residences in the Parish of Jefferson, owned by persons of low or moderate
Income, all as hcrclnaftcﬁ provided.
ARTICLE LI
NAME OF TRUST
The name of this Trust shall be the "Parish of Jefferson Home
Mortgage Authority' (hereinafter referred to as the WTrust''). The Trustees
shall conduct a)l business, perfect all agreements, execute all instruments
and otherwise perform the duties and functions required in the execution
of this Trust, except those validly delegated by them, as authorized herein.
ARTICLE 111
DEFINITIONS
The following words and terms as used in this Trust Indenture
shall have the following meanings unless the context of use. indicates
anotner or different meaning or intent:
(a) "Act'' means the Louisiana Public Trust Law, being Louisiana
Revised Statutes Section 9:234) to 9:2347, inclusive
(b) "Beneficiary' means the Parish of Jefferson, Louisiana, a
political subdivision of the State of Louisiana and any legal successor
to such Parish,
(¢) "Bonds'* means any revenue bonds authorized to be issued
pursuant to the Act, and includes notes and any and all other limited
obligations payable as provided by the Act and hereunder.

(d) "Parish" means the Parish of Jefferson, Louisiana, the

Beneficiary of the Trust.
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(e) "Development Costs' means and includes the sum total of
all reasonable or necessary costs incidental to the acquisitioq, con-
struction, re:onst}uclion, rehabilitation, repair, alteration, improve-
ment and extenslon of a Residential Development, including, without
;imita[ion, the following: The cost of studies and surveys; plans
and specifications; architectural and engineering services; under-
writing fees; legal, accounting, marketing and other special services
relating to Residential Development or incurred in connection with the
issuance and sale of bonds; necessary ap dication and other fees to
federal, state and local government agenci s for any requisite
approvals for construction, for assisted financing or otherwise; financing,
acquisition, demolitlon, constructlion, equi ment and site development
of new and rehabllitated buildings; the relocation of utiliti s, public
ways and parks; the construction of recreational, cultural and commerical
facilitles; rehabllitation, reconstruction, repair or remodeling of
existing bulldings and al} other necessary and incidenta) expenses,

Including trustee and rating agency fees and an initia! bond and interest

reserve together ;;lh interest on bonds issued to finance a Residential
Development to a date six months subsequent to the estimated date of
completion; any premijums for mortgage insurance or insurance with respect
{0 bonds; and such other expenses as the Trust may deem appropriate to
effectuate the purposes of this Trust Indenture and the Act.

(f) "Home" means real property and improvements thereon located

within the Parisnh consisting of not more than sjx dwelling units,

including but not limlited to condominium units, owned by ope Hortgagor
!

who occuples or Intends to occupy one of such unics.

(9) '"Home Hortgage' means an interest bearing loan to a Mortgagor
for the purpose of purchasing or improving a Home, evidenced by a

Promissory note and secured by a mortgage on such home, but shall not

include a loan primarily for the purpose of refinancing an existing loan,

(R) "Lending Institution' means any bank, trust company, savings
bank, national bankling assoclation, savings and loan association, bullding
and loan dssociation, mortgage banker or other financial dnscitution,

©r governmental agency which customarlly provides service or otherwlise
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sigs in the financing of mortgages on single family residential hous ing
or multi-family residential housing located in the Parish or any holding
company for any of the foregoing.

(1) ""Mortgagor' means 2 person or persons whose adjusted gross
aggregate income, together with the adjusted gross aggregate income of
all persons who intend to reside with such person or persons in one
dwelling unit, shall not have exceeded $40,000 (or such lesser aﬁoun{
or amounts as shall be deemed by the Trust to be in furtherance of its
public purposes) for the immediately preceding taxable year and who has
received a Home Hortgage on 2a Home .

(j) “Person'' means any individual, partnership, co-partnershlp,
firm, company, corporation, lendlng institution, association, joint
stock company, trust, estdte, political subdivision, state agency or
any other legal entity, or its legal representative, agent of assigns,
put shall, when used with reference to a Hortgagor of owner of a Home,
mean a natural person or a trust for the benefit of such natural person.

(k) "Residential Development'' means the acquisition, construction,
reconstruction, rehabllitation, repair, alteration, improvement @
extension of any land, interest in Vand, building, structure, facility,
system, flixture, improvement, addition, appurtenance, machinery or
equipment or any combination thereof, all real and personal property or
improvements functionally related and subordinate thereto, substantially
for use by or intended to be occupied substantially by persons of low
or moderate lncome forlth: purpose of decent, safe and saniiary housing,
and in connectlion therewith nonhousing facilities which are an integral
part of or functlonally related to such residential development noC
to exceed 20%1 of the cost of such residential development in accordance
with the terms contained in this Trust lndenture. Any such residential
development shall be located wlithin the Parish.

(1) “State" means the State of Louisiana.

(m) "Trust" means the Parish of Jefferson Home Hortgage Authority.

(n) “"Trust Estate' means the moneys, 3SsSels and other property

described In Article VI hereof.
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(o) "Trust Indenture' means this Trust lndenture, dated

Feoruary 9 1979, creating (he Trust.

ARTICLE IV
PURPOSES OF TRUST

The purposes of the Trust are:

(1) To provide a means of financing the cost of residential
ownership and development that will provide decent, safe and sanitary
housing for residents of the Parish at prices they can afford, with the
result that such residential ownership and development will (1) provide
for and promote the public health, safety, morals, and welfare; (b)
relieve conditions of unemployment and encourage the increase of industry
and commerial activity and economic development 50 35 to reduce the
evils attendant upon unemployment; (¢) provide for efficient and
well-planned urban growth and development including the elimination and
prevention of potential urban bllght and the proper coordination of
industrial facllities with public services, mass transportation and
safe and sanitary housing which they can afford; (e) promote the integration
of families of varying economic means; and (f) preserve and increase the
Parish's ad valorem tax base; and the foregoing are hereby etermined
and declared to be public purposes and functions pertalning to the government
and affairs of the Parlsh.

(2) To expand the supply of funds in the Parisn available for
Home Mortgages, and, thereby, tO promote the welfare of the residents and
stimulate the economy of the Parish;

(3) To provide additional housing for persons of low and
moderate income needed to remedy the shortage of adequate housing for

such persons in the Parish and to reduce the large number of substandard

dwellings in the Parish;

(4) To secure effective participation in the Trust's program by
Lending lnstitutions on terms which restrict their financial return and
venafit to that necessary and reasonable to induce such participation;

(5) To obtain funds for the cost of financing, acquiring,
constructing, purchasing, equipping, maintaining, repairing, Improving,

extending, enlarging, remodeling, operating and administering of any or

all of the aforesald faclllities and services, and all propertlies useful,
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necessary or. appropriate for executing and fulfilling the Trust purposes
as se( forth herein and all other charges, costs, and expenses incurred
In connection therewith and in so doing, to incur indebtredness, either
unsecured or secured by all or any part of the assets and revenues of
the Trust, in accordance with the provisions of the Act and this Trust
Indenture.

(6) To expend all funds coming into the hands of the Trustees
as revenue or otherwise for the paymenl of any indebtedness incurred by
the Trustees on behalf of the Trust, and in the payment of the aforesaid
costs and expenses, and In payment of any ather obligation properly
chargeable against the Trust's assels or attributable to its operations,
and to distribute the residue and remainder of such funds to the Beneficiary
of the Trust hereby created.

ARTICLE V

DURAT|ON OF TRUST

This Trust shall exist and have as its term the term of
duration of the Beneflclary, and until such time as any outstanding
debt of the Trust has been dlscharged or its purpose shall have been
fulfilled, or unti) it shall be terminated as hereinafter provided.

ARTICLE VI
THE TRUST-ESTATE

The Trust Estate shall consist of:

(1) The funds and property presently in the hands of the
Trustees and dedicate& by the Trustor or others to be used for trust
purposes, and any property or other thing of value acquired or
constructed by Trustees or designated a part of the Trust by any person
having such power,

(2) Any and all money, property, contracts, leases, licenses,
franchises, benefits and all other things of value coming into the
possession of the Trustees in whatsoever manner pursuant to, or In
furtherance of, the provislons of this Trust Indenture.

(3) Any and all leasehold or other rights demised to the
Trustees by the Benefliciary (or by other persons or governmental agencie;

or subdivislons) as authorlzed and empowered by law.
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(4) The sum of One Hundred Dollars ($100,00) placed on deposit

to the credit of the Trust simultaneously upon the execution of this

Agreement,

ARTICLE VI

THE TRUSTEES

(1) The Trustees who shal! constitute the Board of Trustees of

the Trust shall number‘ seven, and shall be appointed by the governing
body of the Parlsh. In the event of the resignation of, or the expiration
of the term of office of, any Trustee or Trustees, said Trustee or
Trustees shall continue to serve in such capacity until such time as
their successor or successors shall have been duly elected and qualified

as provided for hereinbelow, All Trustees shall serve for a term of

three ( 3 ) vyears commenging with the date of thelr appointment N

by the governing authority of the Parish.

(2) In the event of the removal of any Trustee through death,

disability, resignation or otherwise, or in the event that the governing

body of the Parlsh should increase the number of Trustees by amendment
hereto in accordance wlth the Act, then in either such case, the
governing body of the Parish shall appoint the successor or additional

Trustees to the Board of Trustees in accordance with the provisions of

the Act.

(3) The Trustees shall make and adopt by-laws for the due and

orderly administration and regulation of the affairs of the Trust, and

shall submit such proposed bylaws and any amendments thereto to the

governing authority of the Beneficiary for approval in accordance with

the Act,

() The Trustees shall, from time to time as they deem

appropriate and in the Interests of the Trust, select from among their

number & Chairman and a Vice-Chairman and shall so select or employ

a Secretary, Treasurer or Secretary-Treasurer and such other officers

as may be deemed necessary by the Trustees for the proper and efficient

administration of the Trust. The Chairman shall preside at all meetings

of the Trustees and perform such other duties as may be designated

to him by the Trustees. The Vice-Chairman of the Trustees shall preside

in the event of absence of the Chairman, and perform al)l duties designated

to be performed by the Chalrman in his absence or incapacity, and also

those dutles as may be deslgnated to him by the Trustees. The Secretary
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shall keep minutes of all meetings of the Trustees and shall maintain
complete and accurate records of all their financial transactions, and cause

all such mlnutes, books and records to be filed in the office of the

Trust.,
(5) The Trustees shall designate the time and place of all
reqular meetings. All actions by the Trustees pursuant to the provisions

of this Trust Indenture shall be approved by the affirmative vote of
at least a majority of the Trustees qualified to act as such under the

provisions of this Trust Indenture. Hinisterial and clerical actions of
commicttees, Individuals, Trustees, officers, agents and employees need
not be approved if generally authorized by delegation or implication by

or from valid actlon of the Trustees,

(6) Al meetings of the Trustees shall be open to the public,
and the books, records and minutes of the Trustees shall be considered as

public records and available for inspection by the governing authority of
the Parish. In accordance with the provisions of the Act, the Trust shall
by subject to the Public Contracts Law, Public Records Law, Public
Heetings law, Codz of Ethics and the Bond Validation Procedures Law.

(7) The Trustees are authorized Lo contract, in connection
with the incurring of any funded indebtedness secured by the Trust Estate
or its revenues, or any part of either or both, that in the event of a

default in the fulfillment of any contract obligation undertaken on

behalf of the Trust Estate or in the payment of any indebtedness incurred

on behalf of the Trust Estate, then in such event, a Temporary Trust

or Trustees shall be appointed to succeed to the rights, powers and

duties of the Trustees then in office. Any such contract, if made,

shall set out the terms and conditions under which such Temporary Trustee

or Trustees shall be appointed to operate the Trust Estate, shall provide

for the compensation to be paid to said Temporary Trustees and shal)

provide that thejr appointment shall be vacated and permanent Trustees

dutomatically reinstated upon termination of all defaults by which their

appointment was authorized.

(8) No Bonds or other evidence of indebtedness issued or to be

issued by the Trustees shall constitute an Indebtedness of the State of
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Louisiana or of the Beneficiary but shall instead constiture obligations
payable so\é)y from the Trust Estate. No such debt shall be deemed a
personal obligation of any of the Trustees of the Trust or of any officer,
employee or agent of the Trust or of any Trustees acting in his or their
individual offlcial capacity.

(8) The Trustees, individually and collectively, the State of
Louislana, the Parlsh of Jefferson, and all agents, officers and employees
of the above shall not be charged personally with any liability what-
S0L YL oD Yonlit 35,0 D0 femany = s CT O TG SR committed or suffered in the
exercise of their official duties or responsiblities on behalf of the
Trust or in the operation of the Trust Estate, or for any action or
omission taken or sdffered by any such person in the reasonable belief
that it was done or omittfd in the best inleres:s of the Trust, but
any liability for any such act, omlssion or obligation shall extend
only to the whole of the Trust Estate or so much thereof as may be
necessary to discharge such llabllity or obligation. Any Trustee,
officer, agent or employee, or group of them, collectively or individually,
shall be furnlshed legal counsel, and costs, including cost of
investigators and expert witnesses, by the Trust and from Trust funds
in any official proceeding, judicial, leglslative or administrative,
in which an adverse determination or action might result against such
Person or persons for an action or omission done or suffered in the
discharge of such person's responsibilities or duties on behalf of the
Trust, or which such Person reasonably or in good faith believed to
be in the best interests of the Trust; and in any such circumstances,
the Trust shal) Indemnify the adversely affected Trustees, agents,
officers, employees, or any of them, for any costs or liabilities
imposed upon them, This Indemnification shall not extend to situstions
in W“icg any such person or persons were guilty of bad faith or gross
negligence in the discharge of such duties and responsibilities.
(10) Notwlthstanding any other provisions of this Trust
Indenture, no Trustee, officer, agent or employee, or group of them,

shall have the power Or authority to bind or obligate any other such

Person or persons individually, or the Parish of Jefferson, or the
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State of Louisiana, nor can the Beneficiary so bind or obligate the
Trust or any such person or entity.

(1)) The Trustees shall serve without compensation, but may
receive a reasonable per diem as may be determined by the Trusctees
and may be reimbursed for actual expenses incurred in the performance of
their duties as Trustees,

(12) The Trustees shal) provide for an annual, independent
audit of the Trus by a certifijed public accountant, which audlt shall
be subject to the authority of the Leglslative Audjror of the State
of Louislana to prescribe and approve the terms and conditlons of such
audlt as set fortn In.La. R.S. 24:513 (a).

ARTICLE VI

POWERS AND DUTIES OF THE TRUSTEES

To accompl|sh the purposesof the Trust, and subject to the
provisions and llmitations otherwise provided in this Trust Indenture,
the Trustees shal) have, in addition to the usual powers incident to

their office and the powers granted to them in other parts of this Trust

Indenture and jin the Act, the following rights, powers, duties, authority,

discretion and pPrivileges, all of which may be exercised by them
without any order or authority from any court, governmental body or
agency:

(1) To appoint a general manager or administrator for the

Trust Estatc, and to employ such other clerical, prof:ssional, legal and

technical assistance Including, but not limlted o, accountants, attorneys

and financijal and fiscal advisors and agents, as they may ceem necessary

to properly operate the business of the Trust Estate, and to fix their
duties, terms of employment and compensation., |n the event a8 general
manager for tne Trust Estace is appointed by the Trustees, the said
general manager shall administer the business of the Trust Estate as

directed from time to time by the Trustees.

(2) 710 enter into contracts for the acquisition and
disposition of equipment and supplies and construction of necessary
facilities authorized (o pe acquired and construcreg pursuant to the
terms of this Tryuge Indenture and in compliance herewith.

(3) To enter into contracrs for the sale of Bond. of the Trust
for any authorized purpose of the Trust pursuant to the terms of this

Trust Indenture and for that purpose to:

-0 -
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(a) Employ a financial advisor, or advisors, to advise and
assist the Trustees in the marketing of such Bonds and to present
financial plans for the financing of each project, and to
recommend to, or consult with, the Trustees concerning the terms
and provislons of bond indentures and bond Issues, and to pay
appropriate compensation for such work.and services performed

in the furtherance of the purposes of the Trust,

(b) Sell all Bonds of the Trust in.installments or series and

on such terms and conditioqs and in such manner as permitted by
the Act and as the Trustees shall deem to be in the best
interest of the Trust; and,

(¢) Appoint attorneys, paying agencies and corporate trustees

in connection %i[h the issuance of any such Bonds of the Trust,

(k) To enter into and execute agreements inoder to purchase,

exchange, lease, or otherwise acquire property, tangible or intangible,

real, personal or mixed; to enter into or accept contracts, leases,

rights, privileges, benefits, choses in action, or other things of value;

and to pay for the same In cash, with the proceeds of Bonds or other

evidences of indebtedness or otherwise,

(5) Subject to the provisions of the Act, to make and change

investments; to lease, improve, exchange or sell at public or private

sale, upon such terms as they deem proper and to resell, at vy time

and as ofrten as they deem advisable, any or all the property of the Trust,

(O borrow money, or renew loans to the Trust, to refund outstanding

bonded indebtedness and to execute therefor evidences of indebtedness,

2nd to secure the same by mortgage, lien, pledge or otherwise; to purchase

property from any person, firm or corporation, and lease land and other

Property to and from the Beneficlary and others and construct, improve,

repair, extend, remodel and equip buildings and other facilities thereon

a8nd to operate the same, or lease or rent the same to individuals,

Partnerships, associations, corporations and others, including, but not

limited to the United States of America, the State of Louislana or the

Parish of Jefferson and agencies or authorities in this Trust Indenture,

and procure funds necessary for any such purposc by the sale of Bonds

unsecured or secured by the mortgage, lien, pledge or other hypothecation
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Or encumbrance of such pProperty as may be owned, leased or otherwise
controlled by the Trustees, as well as any r:n(al;, income, receipts
and profits therefrom, or frem any other revenues associated with the
ownership, operation or control of the property of the Trust; and to
lease or sublease any property of the Trust or of which the Trustees
may become the owners or lessees or have any other interest therein.

(6) To fix, demand and collect charges, fcn[als and f;cs for
the services and facilities of the Trust and to discontinue furnishing
of services and facllities Lo any Person delinquent in the payment of
any indebtedness to or on behalf of the Trust or for other good cause
as determined by the Trustees; to purchase and sell such supplies,
900ds and commoditles as are incident to the operation of its properties.

(7) To make and” perform contracts of every kind, including
management contracts, and to delegate such discretionary or nondiscretionary
duties and authority to any persons or entities as they deem appropriate
with any Person; and to the Full extent permitred by the Act, and without
limit as to amounT, to draw, make, accept, endorse, assume, guarantee,
account, execute and jssue promissory notes, drafts, bills of exchange,
acceptances, warranties, bonds, debentures, and other negotiable or
non-negotiable instruments, obligations and evidences of unsecured
indebtedness, or of indebtedness secured by mortgage, deed of trust
Or otherwise upon any or all property or income of the Trust, In the
s$a8me manner and to the same extent as a natural person might or could
do to collect and receive any property money, rents, or inc&nc of any
sort and distribute the same Or any portion thereof for the furtherance
of the authorized Purposes of the Trust set out herein,

(8) To do al) other acts in their judgment necessary or
deslrable for the Proper and advantageous marnagement, investment and
distribution of the Trust Estate and income therefrom,

(3) The whole title, legal and equitable, to the properties of
the Trust is and shall be vested in the Trustees, as such ticle In the
Trustees s hecessary for the due execution of this Trust., Said Trus:ceg
shall have ang exercise excluslve management and control of the

Properties of the Trust Estate for the use and benefit of the
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Beneficiary; and may, but need not, request prior approval or subsequent
ratification of any or all of its actions and transactions from the
governing body of the Beneficiary,

(10) The Trustees may contract for the furnishing of any
services or the pefformance of any duties that they may deem necessary or
proper and pay for the same as they see fit, The Trustees may select
depositorles for the funds and securities of this Trusc.

(1) The Trustees may compromise any debts or claims of or
against the Trust Estate, and may adjust ady dispute in relation to such
dedts or claims by arbitration or otherwise and may pay any debts or
claims against the Trust Estarte upon any evidence ¢emed by the Trustees
to be sufficient, The Trustees may bring any suit or action which in
their judgment is neccssa}y Or proper to protect the interests of the
Trust, or to enforce any clalm, demand or contract for the Trust; and
they shal) defend, In thelr discretion, any sult against the Trust,

Or against the Trustees, employees, agents or sérvants thereof. The
Trustees May compromise and serte any suit or action and discharge the
same out of assets of the Trust Estate, together with court costs and
aLtorncyé' fees, Al such expenditures sha)) be treated as expenses of
executing this Trust,

(12) No purchaser al any sale or lessee under » lease made by
the Trustees shal) be bound to inquire into the expediency, propriety,
validity or necessity of such sale or lease or to see or be liable for
the application of the purchase or rental moneys arlsing th;refran.

ARTICLE |X

ADDITIONAL POWERS

In addition L0 powers which the Trust may now have pursuant to

the Act or otherwise, the Trust shal) have all powers necessary to

accomplish the Purpases of thjs Trust Indenture including, but not

limited to, the following:

(1) Residentia) Development The Trust shall have the power to
————— 3] Uevelopme;

Plan, conduct research, study, develop and promote the establishment of

Residentia) Development.,
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(2)_Home Mortgages- The Trust shall have the power:

(a) to acquire, contract and enter into advance commitments (o
acquire, Home Mortgages owned by Lending Institutions at such
purchase prices and upon such other terms and conditions as shall
be determined by the Trust or such other person as il designate
as lts agent, to make and execute contr;cts with Lending Institutic
for the origination and servicing of Home Mortgages and to pay the
reasonable value of services rendered under those contracts.

(b) To make loans to Lending Institutions under terms and
conditions which, in addition to ther provisions as determined by
the Trust, shall requlire the Lending Insitutions to use substantial
all of the net proceeds thereof, directly or indirectly, for the
making of Home Mortgages in an aggregate Principal amount sub-
stantially equal to the amount of such net proceeds,

(¢) To establish, by rules or regulations, in resolutions
or ordinances relating to any issuance of Bonds or in any financing
documents relating to such Issuance, such standards and require-
ments a;plicable to the purchase of Home Hortgages or the making
of loans to Lending Institutions as the Trust deems necessary or
deslirable, including but not limited to: (i) the time within
which Lending Institutions must make commitments and disbursements
for Home Hortgages, (ii) the location and other characteristics
of Homes to be financed by Home Mortgages; (iii) the terms and
conditions of Home Hortgages to be acquired; (iv) the amounts
and types of insurance coverage required on Homes, Home Mortgages
and Bonds; (v) the representations and warranties of Lending
Institutions; (vi) the type and amount of collatreral security to
be provided to assure repaym;nt of any loans from the Trust and
Lo assure repaynent of Bonds; and (vii ) any other matters related
to the purchase of Home Hortgages or the making of loans to
Lending Institutions as shall be deemed relevant ty the Trust;
provided, however, that_in no such case shall any such lending
institution charge.and retain an origination fee in excess of 3%

of the principal amount of any such Home Mortgage; and, further
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(3)

Bonds
—_

provided, that al) such Home Hortgeges shall bear a stated

interest rate which, as of the business day immediately preceding
the date of execution of a contract for the sale of the related
Bonds, is (a) at least 1-1/2% less than the stated Interest rate
being charged as of such day by such Lending Institution for Its
952 loan-to-value mortgage loans (computed on a weighted

average basis) or (b) if such Lending Institution does not reqular
offer 95% loan-to-value mortgage loans, at least 1% less than the
stated interest rate being charged as of such day by such Lending
Institution for jrs 80% loan-to-value mortgage loans (computed

on a weighted average basis if such Lending Institution has more
than one such rate),

(d) To require from each Lending Institution from which Home
Kortgages are Burchased Oor to which loans are made the submission,
a8l the time of such purchase or loan, of evidence satisfactory
Lo the Trust of the ability and intention of such Lending Instci-
tution to make Home Hortgages, and the submission, within the
time specified by the Trust for making disbursements for Home
Bortgages, of evidence satisfactory to the Trust of the making
of Home Hortgages and of compliance with any standards and
requirements established by the Trust; in connaction therewith,
the Trust may inspect the books and records of such Lending
Institutions,
= The Trusc sha)) have the power:

(a) To issue Bonds in accordance with the Act to defray, in
whole or in part, the Development Costs of any Residential
Development; to issue its Bonds to defray, in whole on in part,
the costs of purchasing, or funding the making of, Home Hortgages
including, but not limlted to, the costs of studies and surveys,
insurance premiums, underwriting fees, legal, accounting and
marketing scrvicés incurred in connection with the issuance and
sale of such Bonds, including bond and interest reserve accounts
and trustee, custodian and rating agency fees; and to designate
appropriate names for such bonds. The Trust need not acqulre

or hold title to or any interest in a Residential Development

aor Home Hortgege,
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(b) To rent, lease, sell or otharwise dispose of any residentia
Development or Home Hortgages, in whole or in part, or to loan
sufficient funds to any Person to defray, in whole or in part,
the Development Costs of any Residential Development or the
costs of purchasing Home Hortgages, so that the rents or other
revenues to be derived with respect to the Residential Develop-
ment or Home Mortgages, together with any insurance proceeds,
reserve accounts and earnings Lhereon shall be designed to
produce revenues and receipts at least sufficient to provide
for the Prompt payment at maturity of principal, interest and
redemption premjums, if any, upon all Bonds issued to finance
such costs,

(c) To pledge any revenues and receipts to be received from
any Residential Deve]o;m:nt or Home Hortgages to the punctual
Payment of Bonds authorjzed under this Trust Indenture and the
Act, and the interest and redemption premiums, if any, thereon,

(d) To mortgage, pledge or grant security interests in any
Residential Development, Home Hortgages, notes or other property
in favor of the holder or holders of Bonds jssued therefor,

(e) To sell and convey any Residential Development or Home
Hortgages, including, without limitation, the sale and convey=-
ance thereof subject to a mortgage, pledge or security interest,
if any, as provided in the resolution or ordinance relating to
the issuance of the Bonds for such prices and at-such times as
the governing body of the Trust may determine.

(f) To issue its Bonds in accordance with the Act to refund in
whole or in part at any time Bonds theretofore issued by the
Trust under authority of this Trust Indenture and the Act,

(9) To apply for and accept on its own behalf or on behal f of

any person, advances, loans, grants, contributions, guarantees,

rent supplements, mortgage assistance and any other form of

financial assistance from the federa) government, the State, any

parish or municipality, or any other public or quasl-public

body, corporation or foundation, or from any other source,

public or private, including any Person, for any of the purposes

of thls Trust Indenture, and 1o include in any contract for

financial asslstance such condltions as it may deem reasonable
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and appropriate and which are not inconsistent with the
purposes of this Trust Indenture.

(n) To make and execute contracts and other instruments
necessary or convenient to the exercise of any of the powers
granted hercin.

(i) To issue Bonds in accordance with the Act and this Trust
Indenture provided they receive at least an "A" rating from one
of the nationally recognized rating agencies,

(4) Non-Discriminacion - No Lending Institution undertaking

transactions contemplated by this Trust Indenture shall discriminate

@9ainst any person on the basis of race, color, religion, sex, creed,

ancestry, national origln, or physica) or mental handicap in connection

with such transactions,
| S

ARTICLE X

BONDS OF THE TRUST

(1) The Trust shall have the power and is hereby authorized

from time to time to issue its Bonds in conformity with the Act and any

other applicable law of the State in such principal amounts as, in the

opinion of the Trust, shall be necessary to provide sufficient funds

for achieving the corporate purposes thereof, the payment of interest

on Bonds of the Trust, establishment of reserves to secure the Bonds, and

all other expenditures of the Trust incident to and necessary or con-

venient to €arry out its corporate purposes and powers,

(2) Bonds of .the Trust shall be negotiable instruments, and

shall be solely the obligations of the Trust and not of the State of

Louisiana or the Parish of Jefferson. The Bonds shall be payable out

of the income, fevenues and receipts derived or to be derjved from the

Trust properties and facilities maintained and operated by the Trust

Of received by the Trust from any other sources whatsoever, including,

but not by way of limitation, other monies which, by law or contract,

May be made avajlable to the Trust, In addition to the pledge of

Income, revenues or recelpts to secure said Bonds, the trust may further

secure their payment by a conventional mortgage upon any or all of

the properties constructed or acquired or to be constructed or

acquired by it. Such Bonds shall be authorized and jssued by resolution

-\7_
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adopted by a two-thirds vote of the Trustees of the Trust and shal
pe of such series, bear such date or dates, mature at such time or
times, bear interest at such rate or rates not exceeding the maximum

rate provided by the Act, be in such denominations, be in such form,

either coupon or fully registered without coupons, carry such registration

and exchangeability privileges, be payable at such place or places,
be subject to such terms of redemption and be entitled to such priorities
on the income, revenues and receipts of the Trust as such resolution
may provide. The Bonds shall be signed by such officers as the Trust
shall determine and one of such signatures may be facsimile. Coupon
ponds shall have attached thereto interest coupons bearing the
facsimile signatures of such officer or officers as the Trust shall
designate. Any such Bonds may be issued and delivered, notwithstanding
that one or more of the officers signing such Bonds or the officer
or officers whose facsimile signature or signatures may be on the
coupons shall have ceased to be such officer or officers at the time
such Bonds shall actually have been delivered. Such Bonds may be
sold in such manner and from time to time as may be determined by the
Trust to be most beneficial and the Trust may pay all expenses and com-
missions which It may deem necessary or advantageous In connection
with the issuance and sale thereof.

(3) Any resolution authorizing the issuance of Bonds of the
Trust may contain covenants as to (a) the use and disposition of the
revenues and receipts from any Residential Development or Home
Hortgages for which the Bonds are to be issued, including the creation
and maintenance of reserves; (b) the issuance of other or additional
bonds relating to any Residential Development or any rehabilifation,
improvements; renovations, enlargements or additions thereto; (c) the
maintenance and repair of such Residential Development or any Homes;
(d) the insurance to be carried on any Resldential Development, Home,
Home Mortgage or Bonds and the use and disposition of insurance moneys;
(e) the appointment of one or more banks or trust companies within
Oor outside the State of Loulslana, having the necessary trust powers,
8s trustee and/or custodian for the benefit of the bondholders, paylng.

agent or bond registrar; (f) the investment of any funds held by such

-18-
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trustee or cgstodian; (g) the maximum interest rate payable on any

Home Mortgage; -and (h) the terms and conditions upon which the holders

of the Bonds or any portion thereof or any trustees therefor, are

entitled to the appointment of a receiver by a court of competent
jurisdiction, and said terms and conditions may provide that the

receiver may enter and take possession of the Residential Development

Oor Home Hortgages, or any part thereto, and maintain, lease, sell or
otherwise dispose of such development or mortgages, prescribe rentals or
other payments and collect, receive and apply all income and revenues
thereafter arising therefrom. Any resolution authorizing the issuance

of Bonds may provide that the principal of and interest on any Bonds

issued shall be secured by a mortgage, pledge, security interest,

insurance agreement or indenture of lru;t covering such Residential
Development or Home Mortgages for which the Bonds are issued and may

include any improvements or extensions thereafter made. Such mortgage,
pledge, security interest, insurance agreement or indenture of tfrust

may contain such covenants and agreements to properly safeguard the Bonds

as may be provided for in the resolution authorizing such Bonds and

shall be executed in the manner as may be provided for in the resolution,
The provisions of any such resolution and any such mortgage, pledge

security interest or indenture of trust shall constitute a contract with the
holder or holders of the Bonds and continue in effect until the principal
of, the interest on, and the redemption premiums, if any, on the Bonds

s0 issued have been fully paid or provision made therefor, and the
duties of the Trust and jts corporate authorities and officers under
this Trust Indenture and any such resolution and any such mrtgage,
pledge, security interest or Indenture of trust shall be enforceable as
provided therein by any bondholder by mandamus, foreclosure of any such
martgage, pledge, securily interest or indenture of trust or other

appropriate suit, action or proceeding in any court of competent

jurisdiction; provided the resolution or any mortgage, pledge, security

tnterest or indenture of trust under which the Bonds are issued may

provide that all such remedies and rights to enforcement may be vested

In a trustee (with full power of appointment) for the beneflt of all

-IS-
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the bondholders which trustee shall be subject to the control of such
number of holders or owners of any outstanding Bonds as provided therein.

(4) Bonds of the Trust may be secured by a pledge of or lien
upon the revenues and receipts derived from the Residential Development
or Home Mortgages or from any notes or other obligations of Lending
Institutions with respect to which the Bonds have been issued, and the
governing body may provide in the resolution authorizing uch Bonds
for the issuance of additional bonds to be equally and ratably secured
by a lien upon such revenues and receiptls or may provide that the
lien upon such revenues and receipts is subordinate,

ARTICLE X1

BENEFICIARY OF TRUST

(1) The Beneficiary of this Trust shall be the Parish of Jefferson,
State of Louisiana., Trustor now declares that this Trust Indenture shall
be irrevocable from the moment it Is signed by him and accepted by the

Beneficiary, and the Trustor shall not at any time alter, amend, revise,

modify, revoke or'terminate any of the provisions of this Trust Indenture,

except this Trust Indenture may be supplemented or amended from time

to time in accordance with the Act.
(2) The Beneficiary shall have no legal title, claim or right
to the Trust Estate, its income, or to any part thereof, or to demand or

require any partition or distribution thereof. Neither shall the

Beneficiary have any authority, power or right whatsoever to transact

any business for, or on behalf of , or binding upon the Trustees or upon

the Trust Estate, nor the right to control or direct the actions of

the Trustees except to the extent herein provided, The Beneficiary

shall be entitled solely to the benefits of this Trust, as administered

by the Trustees hereunder, and at the termination of the Trust, as

provided herein, and then only, the Beneficiary shall receive the

residue of the Trust Estate,

(3) The Beneficiary shall incur no liability whatsoever for

any Bonds or indebtedness of any type whatsoever of the Trust; neither

shall it have any liability for the costs incurred In the operation

of the Trust, nor for any actions or omissions of the Trustees or

-20-
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others representing the Trust, A}l indebtedness and obligations of
the Trust and all operating costs of the Trust shall be payable
solely from the Trust Estate and the revenues thereof,

ARTICLE XI

TERMINATION OF TRUST

This Trust shall terminate:

(1) When the purposes set out in this instrument shall have
been fully executed; or,

(2) In the manner provided by the Louisiana Public Trust Law,
Provided, however, that neither this Trust, nor the acceptance by the
Beneficiary of the beneficial interest therein, shall be terminated if
there are outstanding any Bonds or contractual obligations chargeable
against the Trust or the Trust Estate.

Upon the termination of this Trust, the Trustees shall proceed
to wind up the affairs of this Trust, and after payment of d1 debts,
expenses and obligations out of the moneys and properties of the Trust
Estate to the extent thereof, shall distribute the residue of the
money and properties of the Trust Estate to the Beneficiary hereunder.

Upon final distribution, the powers, duties and authority of the Trustees

hereunder shall cease.

ARTICLE X111

PARTIAL [INVALIDITY

The invalidity or ineffectiveness for any reason of any one

Or more words, phrases, clauses, paragraphs, Articles or subsections

of this instrument shall not affect the remaining portion hereof so

long as such remaining portion shall constitute a rational instrument.

In the event of such partial invalidity or ineffectiveness, this Instrument
shall be construed, consistent with its basic purposes, as if such
invalid or ineffectjve portion had not been inserted herein.

ARTICLE X1V

ACCEPTANCE BY TRUSTEES

The Trustees, subsequent to appointment by the governing body
of the Parish, shall accept the Trust herein created and provided for,
and agree to carry out the provislons of thls Trust |ndenture on

their part to be performed.

-21-
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IN WITNESS WHEREQF, the Trustor has hereunto set his hand on
the day and Y&ar hereinabove first written in the presence of me, Notary,

and of the undersigned witnesses.

WITNESSES:

NOTARY PUBLIC
N ® * %

ACCEPTANCE oOF BENEFICIAL INTEREST

On this 9th day of Februar 19739, pursuant to

Ordinen{-e No. 11;614 duly adopted on february 7, 1979, by the Council of
the Parlsh of Je ferson, State of Louisiana (the “Parish'), acting as the gov
duthority of saigd Parish, the sajd Council hereby accepts for and on

beha[f of said Parpsh the beneficia) interest in the Trust created by
the foregoing Trusy Indenture jn accordance with the terms of said

Trust Indenture,
PARISH 0O JEFFERSON, STATE OF LOUISIANA
BY:C;xijgié&~tlahja:zc/;éjéiwu774L{Z¢«~/

THE FOREGOING IS CERTIFIED
TO BE A TRUE AND CORRECT COPY

ALTON L. BOURG
SECRETARY, PARISH OF JEFFERSON
HOME MORTGAGE AUTHORITY

-22-
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BY-LAWS
oF
PARISH OF JEFFERSON HOHE MORTGAGE AUTHORITY
ARTICLE |

OFFICE - REGISTERED AGEMT

SECTICN 1. Office: Reaistered Agent. The Parish of Jefferson
Home Mortgage Authority (the ™Trust'') shall have and.con[lnuously )
maintain an office in the Parish of Jefferson, Louisiana, and the resident

2Sent upon whom service of process can be made shall be the Chairman
of the Board of Trustees of the Public Trust.

ARTICLE I}

RIGHTS AND LIABILITIES OF TRUSTEES

SECTION 1. Proserty Interest of Trustees. No Trustees of
the Trust shall have any right, title or interest in or to any property
Or assets of the Trust either prior to or at the time of liquidation
or dissolution of the Trust, all of which properties and assats shall
3l the time of any liquication or dissolution vest in the Parish of

Jefferson, Louisiana, as provided in the Trust Indenture dated February 9
1979, pursuant to which the Trust was created.,

SECTION 2.
Trustees shal)
of the Trust
cedbis or

Non-Liability for D2bts. The private property of the
be exempt from execuction or other liability for any debrts
and no Trustee shall be liable or responsible for any
liabilities of the Trust. The liabilities of the Trustee shall
be as specifically setr forth in Article VIl (9) of the Trust Indenture

Cated Fesruary §, 1973 (the "Trust Indenture"), pursuant to which the
Trust was Created,

ARTICLE 11}

SZCTICN 1. Genera)
Trust shall
exercise al)

Posers. The business and affairs of the
be managed by a Board of seven (7) Trustees which shall
of the powers of the Public Trusc.

SECTION 2. Compensation. The compensation of the Trustess is
provicad in Article VI] 1) of the Trust Indenture.

ARTICLE v

SECTICN 1,
of Trustees shal]
Courthouse ®
Builcing,

Recular Meetings. The regular meetings of the Board

be held on Honday of each week at offices in the New
uvilding, Gretna, Louisiana and in the Jefferson Parish Office
3330 Causeway Blvd., Parish of Jefferson, Louisiana.

SECTICN 2. Soacial Heetings. Special meetings of the Board of Trustees
may be called by Tre Chairman or by any Trustee, and it shall thereupon

be the cduty of the Secretary to cause notice of such meeting to be given
as hereinafter pPravided. The Chajr

Man or the Trustee calling the meeting
snall fix the tire and place for the nolding of the meering.
SECTION 3. Notice of Trustees Meeting. Written notice of the time
and ?la:e of the regular meeting and the time, place and purpose of any
special meeting of the 2

oard of Trustees shall be delivered to each
twenty-four hours previous thereto ejither personally
the direction of the Secretary, by the Chairman or the
reeting. If mailed, such notice shall be deemed to
Posited in the United States Mail addressed to the

his address as it appears on the records of the Public Trust
“1th postage therecn prepaid.

Trustee not less than
Or by mail by or at
Trustee calling the
Se delivered when cde
Trustee, at

SECTION L. GQuorum. A majority of the members of the Board of Trustees

shall constitute 3 Quorum, provided that if less than such majority of the
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Trustees is present at said meeting, a majority of Fhe Trusties p;eiezﬁe
may adjourn the meeting from time to time; and proY|ded further tfa‘ o
Secretary shall notify any absent Trustee of the time and place o 52
adjourned meeting. The act of a majority of the members of the Boar

of Trustees shall be the act of the Board of Trustees.

SECTION 5. Action Without a Meeting. Any action feguired by 1?” to
be taken at a meeting of the Trustees, or any action wh|cg may be taken
3t a meeting of the Trustees, may be taken without a meeting if a consent
in writing, setting forth action so taken, shall be signed by all of the

Trustees and filed with the minutes of the proceedings of the Board of
Trustees.

ARTICLE V
OFF ICERS

SECTION 1. Number. The officers of the Board of Trustees shall be
a Chairman, Vice-Chairman, Secretary and Treasurer, who shall be members
of the Board of Trustees, and such other officers as may be designated
by the Board of Trustees from time to time to perform such duties as

may be designated by the Board of Trustees.

SECTION 2.
elected by ballot
of officers shall

Election and Term of Office. The officers shall be
annually by the Board of Trustees. |f he election

not be held at such meeting, such elecrion shall be

held as soon thereafter as conveniently may be. Each officer shall hold
office until the next regular meeting of the nembers or unti} his successor
shall have been elected, Except as otherwise provided in these By-Laws

the vacancy in any office shall be filled by the Board of Trustees for
the unexpired portion of the term.

SECTION 3. Remova)
officer or agent elected
be removed by the Board o
interests of the Trust wi

of Officers and Agents by Trustees. Any

Or appointed by the Board of Trustees may

f Trustees whenever in its judgment the best
11 be served thereby,

SECTION L. Chairman. The Chairman shall:

(a) be the principal executive officer of the Trust, and unless
otherwise determined by the members of the Board of Trustees

shall preside at al] meetings of the members of the Board of
Truscees;

Mmay sign any deeds, mortgages, deeds of trust, notes, bonds,
contracts or other instruments authorized by the Board of
Trustees to be executed, except in cases in which the signing
and execution thereof shall be expressly delegated by the Board
of Trustees or by these By-Laws to some other officer or agent

of the Trust, or shall be required by law to be otherwise
signed or executed; and

(c)

in general perform all dutijes incident to the office of the

Chairman and such other duties as may be prescribed by the
Board of Trusrees from time to time.

SECTION s, Vice-Chairman.
event of his inability or re usal
the duties of the ¢
be subject to all
shall also perform
to him by the Board

In the absence of the Chairman or in the
Lo act, the Vice-Chairman shal) perform
hairman, and who so acting shall have the powers of and

the restrictions upon the Chairman. The Vice-Chairman

such other duties as from time to time may be assigned
of Trustees.

SECTION 6. Secretary. The Secretary shall:
SESlERa Ny
(a) keep the minutes of

the meetings of the members and of the
Board of Trustees

in one or more books provided for that purpose;
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(b)  see that all notices are duly given in accordance with these
Y-Laws or as required by law;

(c) be Custodian of the corporate records and of the seal of
: the Trust, and affix the seal of the Trust to documents
the execution of which on behalf of the Trust under its seal

is duly authorized in accordance with the Provisions of these
By-LawS;

(d) Re€ep & register of the names and post office addresses of al)
Trustccs; .

(e) have Jeneral charge of the books of the Trust;

(f) keep on File at &1f times & complete copy of the Trust Indenture
and By-laws of the Trust containing al} amendments therero
(which €opy shall always be ©pen to the inspection of any Trustee)
and at the expense of the Trust forward a copy of the By-lLauws
and of a}] amendments thereto to each Trustee;

»

(g) in general, perform al] the duties incident to the office of
Secretary, and such other duties as from time to time may be
3ssigned to him by the Board of Trustees,

SECTION 7, Treasurer, The Treasurer shall:

(a) have charge and Custody of and be responsible for al) funds

(b)  be responsible for thexreceipt of and the issuance of receipts
for al) monies due ang Payable to the Trust and for the deposirt
of al] such monjes jn the name of the Trust in such bank or

banks a5 shall be selected. in accordance with the Provisions
of these By-Laws; and -

(¢) in general, perform all the duties incident to the office of
Treasurer, and such other duties as from time to time may be
assigned to him by the Board of Trustees,

The Treasurer and any other officer

& responsibility for the custody
of any of its funds or property shal] give bond in such sum and with
determine. The Board of Trustees
quire any other officer, agent, or employea
in such amount and with such surety as jt shal)

SECTION 9% Compensation. The powers,
of officers, agents and employees shal) be f
subject o the Provisions
for Trustees,

duties and comepnsation, jf any,
ixed by the Board of Trustees,
of these By-Laws with Féspect to compensation

ARTICLE v

FINANC | AL TRANSACT | ONS

SECT 10N 1. Contracts,
and in the Trust lndenture,
or oFFicers, 39ent or agencs
deliver a0y instrument in
authoricy ™3y be genera)

Except ag otherwise Provided in these By-Laws
the Board of Trustees May authorize any offjcar
» Lo enter into any contract or execure and

SECTION 2. Checks Drafts, Erc. ALl checks,

drafts or other
orders for Payment of money ,

2 Y and all notes, bonds or other evidences of
tndebtedness Issued in the name of the Trust shall be signed by such

officers, agent or agents, employee or employees of the Trust and in such
manner as shal) from time O time be determined by resolution of the Board
of Trustees.
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SECTION 3., Deposits. All funds of the Trust shall be deposited
from time to time to the credit of the Trust in such bank or banks as
the Board of Trustees may select, -

SECTION k. Fiscal Year, The fiscal year of the Trust shall begin
on the first day of each and every year and shall end on the last day of
December of each and every eyar.

SECTION 5. Annual Audit. The Trust shall provide for an annual
financial audit of the affairs of the Trus L

ARTICLE VI
HISCELLANEOUS

SECTION 1. Waiver of Notice. Any Trustee may waive in writing
8Ny notice of a meeting required to be given by these By-laws. The
attendance of a Trustee at any meeting by such Trustee, except in case
2 Trustee shal] attend a meeting for the express purpose of objecting
Lo the transaction of any business on the ground that the meeting has
not been lawfully called Or convened, shall constitute waiver of notice.
SECTION 2. Rules and Regulations. The Board of Trustees shall have
PO~er to make and adopt such rules and regulations not inconsistent with
» the Trust Indenture, or these By-Laws, as it may deem advisable
for the management of the business and affairs of the Trust.

SECTION 3, Books and Records. The Trust shall keep correct and
Complete books and records of account and shall also keep minutes
of the proceedings of jtg Board of Trustees., A1l books and records
of the Tryse may be inspected by any Trustee and by the members of the
Jefferson Parjsh Council for any proper purpose at any time,

ARTICLE VI
AHEHOMENTS
_T

- These By-Lays faysberalitenedMiamenucaiar repealed by the
afflrmaFive vote of two-thirds of the Trustees pesent at the regular
Or special Meeting, provided a qQuonumsmasEprovided Ninlthesa By-Laws,
be present ang Provided the notice of such meeting shall have contained
4 copy of the proposed alteration, amendment or repeal, provided rhat
any such alteration, amendment or repeg| shall first be approved by the
Jefferson Parish Councij, Notwithstanding the foregoing, Section | of
Article || of these By-Laws May not be altered, amended or repealed,

% * * *

/s/ Frank'c, Fradella

/s/ Burnett J. Tappel, 1]
Secretary )

Chairman
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AMENDMENT NO. 1 TO THE BY-LAWS
OF
JEFFERSON PARISH FINANCE AUTHORITY
(AS SUCCESSOR IN INTEREST TO
THE PARISH OF JEFFERSON HOME MORTGAGE AUTHORITY)

ADOPTED ON THE 20"™ DAY OF AUGUST, 1979

The Board of Trustees of the Jefferson Parish Finance Authority, (as successor in interest
to the Parish of Jefferson Home Mortgage Authority) (the “Authority”) acting through its duly
authorized Chairman, having received the approval of the Council of the Parish of Jefferson,
availing themselves of the Laws of the State of Louisiana, more particularly R.S. 9:2341 to
9:2347, inclusive, and in consideration of the benefits to be derived by the citizens of the Parish
of Jefferson, Louisiana, do by these presents amend those certain by-laws (the “By-Laws™)
adopted on the 20" day of August, 1979, governing the Authority, as hereinafter provided (all
terms used herein, unless otherwise specifically defined, shall have the respective meanings set
forth in said By-Laws):

SECTION 1. The By-Laws are hereby restated and amended acknowledging that the
public trust formally known as the Jefferson Parish Home Mortgage Authority is now known as
the Jefferson Parish Finance Authority, and any reference in the By-Laws to the “Jefferson

Parish Home Mortgage Authority” shall be removed and replaced with the “Jefferson Parish
Finance Authority”.

SECTION 2. That Article III, Section 1 of the By-Laws is hereby restated and amended

to read as follows:

SECTION 1. General Powers. The business and affairs of the Trust shall
be managed by a Board of eight (8) Trustees which shall exercise all of the
powers of the Public Trust.”

SECTION 3. That Article VI, Section 1 of the By-Laws is hereby restated and amended

to read as follows:
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Section 1. Regular Meetings. The regular meetings of the Board of Trustees
shall be held on Monday of each week alternating between offices in the General
Government Building, 200 Derbigny Street, Gretna, Louisiana, and in the Joseph S.
Yenni Building, 1221 Elmwood Park Boulevard, Jefferson, Louisiana. When a Jefferson
Parish Government observed holiday occurs on Monday, the regular meeting shall be
held on a date designated by the Chairman.”

SECTION 4. That Article VIII of the By-Laws is hereby restated and amended to read
as follows:

These By-Laws may be altered, amended or repealed by the affirmative vote of
two-thirds of the Trustees qualified to act as such under the Indenture at a regular or
special meeting, provided the notice of such meeting shall have contained a copy of the
proposed alteration, amendment or repeal, provided that any such alteration, amendment
or repeal shall be approved by the Jefferson Parish Council. Notwithstanding the
foregoing, Section 1 of Article II of these By-Laws may not be altered, amended or
repealed.

THUS DONE AND EXECUTED, in the Parish of Jefferson, State of Louisiana, as of
the {{ day of November, 2012, in the presence of DNo o DA enc e and Muichae @ F D ruacce.
competent witnesses and Notary Public:

BOARD OF TRUSTEES OF THE JEFFERSON PARISH
FINANCE AUTHORTTY (SUCCESSOR IN INTEREST
TO THE PARISH OF JEFFERSON HOME MORTGAGE
AUTHORITY

a0

FRANK L. WSCARﬂ\LLO, CHAIRMAN

WITNSSES:
\ '**\\ l /\/
L/ﬁ /L/\)r ///
Print Name "Je¢ a4 ¢ D Hlarc
Print Name HMithae| 7. Drcw <
7 / ,
/\‘ (ﬁ\. "//
GORDON R. KONRAD (Bar #24144)
Notary Public
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Attachment D

JPFA Audited Financials
Fiscal Years 2013, 2014,
2015 and 2016
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INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
Jefferson Parish Finance Autbority:

Report on Financial Statements

We have audited the accompanying financial statements of Jefferson Parish Finance Authority (the
Authority), a component unit of the Parish of Jefferson, as of and for the years ended December 31, 2013
and 2012, and the related notes to the financial statements, which collectively comprise the Authority’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

i

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Authority as of December 31, 2013 and 2012, and the respective
changes in financial position and, where applicable, cash flows thereof for the years then ended in
accordance with accounting principles gencrally accepted in the United States of America.

Change in Accounting Principle

As described in Note 5 to the financial statements, the Authority implemented GASB Statement No. 65,
Items Previously Reported as Assets and Liabilities, in 2013. This standard provides guidance for
reporting the financial statement elements of deferred outflows and inflows of resources and also
identifies certain items previously reported as assets and liabilities that the GASB determined should be
recognized as revenues or expenses when incurred and not reported in the statcments of net position.
Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 4 through 10 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries
of mapagement about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s basic financial statements. The supplementary information included
in Schedules 1 through 4 is presented for purposes of additional analysis and are not a required part of
the basic financial statements. The supplementary information included in Schedules 1 through 4 are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, such information is fairly stated, in all material respects, in
relation fo the financial statements taken as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated April 23, 2014 on
our consideration of the Authority’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Authority’s internal
control over financial reporting and compliance.

Dutttiuwoite +4) il
Metairie, Louisiana
April 23, 2014
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2013 AND 2012

This section of the Jefferson Parish Finance Authority’s (the Authority) financial report presents a
discussion and analysis of the Authority’s financial performance during the fiscal year that ended
December 31, 2013. Please read it in conjunction with the Authority’s financial statements, which
follow this section.

FINANCIAL HIGHLIGHTS
The Authority is a component unit of the Parish of Jefferson, Louisiana.
2013

The Authority’s net position represents 11% of its total assets. With total assets approximating $88
million, the Authority had changes in net position of approximately ($4.0) million for the year ended
December 31, 2013.

The Authority’s financial highlights include:

¢ During the year ended December 31, 2013, the Authority created a new program the Jefferson
Mortgage Assistance Program (JMAP). This program is not a bond program as the Authority has
utilized in the past. The IMAP program is accounted for in the 1991 program. The program was
created in September 2013 and reported limited activity for 2013.

¢ The Authority’s net position decreased by $4.0 million due primarily to- the decrease in
investment income on mortgage backed securities of $4.3 million in fiscal year 2013. The
decrease in investment income is a result of the decrease in the balance of mortgage backed
securities of approximately $17.0 million in 2013.

¢ During the year ended December 31, 2013, the Authority adopted the GASB Statement No. 65.
The implementation of GASB Statement No. 65 is reported as a restatement of amounts
previously reported. See Note S to the financial statements.

2012

The Authority’s net position represents 10% of its total assets. With total assets approximating $132
million, the Authority had changes in net position of approximately ($3.2) million for the year ended
December 31, 2012.

The Authority’s financial highlights include:
¢+ During the year ended December 31, 2012, the 2003A, 2003C, and 2004A mortgage backed
securities were sold at a premium. The proceeds from the sales of the mortgage backed securities

were used to purchase United States Treasury bills which will mature on the date each bond is
callable.
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2013 AND 2012

¢+ The Authority’s net position decreased by $3.2 million due primarily to depreciation in the
market value of its investments in mortgage backed securities of $3.7 million.

OVERVIEW OF THE FINANCIAL STATEMENTS

This financial report consists of four parts: management’s discussion and analysis (this section), the
basic financial statements, the notes to the financial statements, and supplementary information.

The financial statements provide both long-term and short-term information about the Authority’s overall
financial status. The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data. The statements are followed by a section of other
supplementary information that further explains and supports the information in the financial statements.

The Authority’s financial statements are prepared on an accrual basis in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to government units.
Under this basis of accounting, revenues are recognized in the period in which they are earned, expenses
are recognized in the period in which they are incurred, and depreciation of assets is recognized in the
Statements of Revenues, Expenses, and Changes in Net Position. All assets and liabilities associated with
the operation of the Authority are included in the Statements of Net Position.

The Statement of Net Position reports the Authority’s net position. Net position, the difference between
the Authority’s assets and liabilities, are one way to measure the Authority’s financial health or position.
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2013 AND 2012

FINANCIAL ANALYSIS OF THE AUTHORITY
Net Position
2013

The Authority’s total net position at December 31, 2013 decreased to $9,644, a decrease of 29% from
December 31, 2012. (See Table A-1) Total assets decreased by $43,617 due primarily to a decrease in
mortgage-backed securities of $16,948, decrease in investments securities of $17,067 and a decrease in
cash of $9,599. The liabilities decreased by $39,609 due to the decrease in bonds payable of $39,710 and
increase in other liabilities of $101.

Table A-1
Jefferson Parish Finance Authority
(in thousands of dollars)

2012 Increase
2013 (as restated) (Decrease)
Cash and cash equivalents $ 2,894 $ 12,493 $ (9,599)
Investments 13,965 31,032 (17,067)
Mortgage-backed securities 70,850 87,798 (16,948)
Other assets 354 357 3)
Total assets 88,063 131,680 (43,617)
Other liabilities 2,124 2,023 101
Bonds payable 76,295 116,005 (39,710)
Total liabilities 78,419 118,028 - (39,609)
Net position
Restricted for debt 1,692 5,233 (3,541)
Unrestricted
Undesignated 1,148 2,631 (1,483)
Designated 6,804 5,788 1,016
9,644 13,652 (4,008)
Total liabilities and net position ~ $ 88,063 § 131,680  § (43,617)
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2013 AND 2012

2012

The Authority’s total nct position at December 31, 2012 decreased to $13,652, a decrease of 19% from
December 31, 2011. (See Table A-1) Total assets decreased by $23,981 due primarily to a decrease in
mortgage-backed securities of $38,287 and a decrease in cash of $13,557 offset by an increase in
investment securities of $28,123, and the decrease in other assets of $170. The liabilities decreased by
$20,669 due to the decrease in bonds payable of $20,794 and increase in other liabilities of $125.

Table A-2
Jefferson Parish Finance Authority
(in thousands of dollars)

2012 2011 Increase
(as restated) (as restated) (Decrease)
Cash and cash equivalents $ 12,493 $ 26050 $ (13,557)
Investments 31,032 2,909 28,123
Mortgage-backed securities 87,7198 126,085 (38287)
Other assets 357 527 (170)
Total assets 131,680 155,571 23.,891)
Other liabilities 2,023 1,898 125
Bonds payable 116,005 136,799 (20,794)
Total liabilities 118,028 138,697 (20,669)
Net position
Restricted for debt 5,233 9,356 (4,123)
Unrestricted
Undesignated 2,631 3,195 (564)
Designated 5,788 4,323 1,465
13,652 16,874 (3,222)

Total liabilities and net position ~ $ 131,680  § 155,571 $ (23,891)
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2013 AND 2012

Changes in Net Position

2013
Table A-3
Jefferson Parish Finance Authority
(in thousands of dollars)
2012 Increase
2013 (as restated) (Decrease)
Operating revenues:
Investment income on mortgage loans $ 3385  §$ 7,659 $ 4,274)
Depreciation in fair value on investments (2,653) (3,738) 1,085
Investment income on investments 198 174 24
Other 68 61 7
Total operating revenues 998 4,156 (3,158)
Operating expenses: 5,006 7378 (2,372)
Change in net position (4,008) (3222) (786)
Total net position, beginning of the year 13,652 16,874 (3,222)
Total net position, end of the year $ 9,644 % 13,652 $ (4,008)

Operating revenues decreased by 76% to $998 thousand. This decrease in revenue is primarily due to the
decrease in investment income on mortgage loans.

Table A-4
Jefferson Parish Finance Authority
(in thousands of d ollars)

Increase
2013 2012 (Decrease)
Interest on debt $ 3,478  $ 5260 § (1,782)
Bond issuance and other costs 486 387 99
Servicing fees 361 471 (110)
Other 681 1260 (579)
Total operating expenses 3 5,006 $ 7378 $ (2,372)

Operating expenses decreased due to $1,782 less of interest payments on debt in 2013 than in 2012.
Additional decrease of $110 in servicing fees is due to the decrease in mortgage loans as a result of the
closing of three programs (2003 A, 2003C, and 2004A) during 2012. Other expense decreased as the costs
of the roll-up of bond programs (2003A, 2003C, and 2004A) were incurred during the year ended
December 31, 2012.
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT"S DISCUSSION AND ANALYSIS

DECEMBER 31, 2013 AND 2012

2012

Table A-5
Jefferson Parish Finance Authority
(in thousands of dollars)

2012 2011 Increase
(as restated) (as restated) (Decrease)

Operating revenues:

Investment income on mortgage loans $ 7,659 $ 7,082 $ 577

Appreciation (depreciation) in fair value on

investments (3,738) 1,725 (5,463)

Investment income on investments 174 160 14

Other 61 356 (295)

Total operating revenues 4,156 9,323 (5,167)

Operating expenses: 7,378 7,201 177
Change in net position (3,222) 2,122 (5,344)

Total net position, beginning of the year 16,874 14,752 2,122

Total net position, end ofthe year $ 13,652 3 16,874 $ (3,222)

Operating revenues decreased by 55% to $4,156 million. This decrease in revenue is primarily due
depreciation in fair value of investments. Decrease in other revenue is due to income earned during the
prior year on warchoused loans in the 2009A program.

Table A-6
Jefferson Parish Finance Authority
(in thousands of dollars)

2012 2011 Increase
(as restated) (as restated) (Decrease)
Interest on debt $ 5260 $ 5,105 $ 155
Bond issuance and other costs 387 458 (71)
Servicing fees 471 614 (143)
Other 1,260 1,024 236
Total operating expenses ¥ 7378 § 7201 § 177

Operating expenses decreased due to $155 more of interest payments on debt in 2012 than in 2011.
Additional decrease of $143 in servicing fees is due to the closing of three programs during 2010 and an
additional three programs in 2011. Other expenses increased due to the additional costs of the roll-up of
the bonds programs (2003 A, 2003C, and 2004A) during the year ended December 31, 2012.
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2013 AND 2012

DEBT ADMINISTRATION
2013

Total indebtedness for bonds payable was $76 million as of December 31, 2013 compared to $116
million at December 31, 2012. The decrease in bonds payable is the result of payoff of the 2003A and
2003C Programs during fiscal year 2013. All bond debt and lease covenants have been met.

2012

Total indebtedness for bonds payable was $116 million as of December 31, 2012 compared to $137
million at December 31, 2011. The decrease in bonds payable is the result of higher than normal
prepayments for Series 2006B, 2006D, 2007B, and 2007C during 2012. All bond debt and lease
covenants have been met.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The Authority considered the following factors and next year’s budget, rates and fees. These factors and
indicators include:

4+ Mortgage rates remain low creating continued pressure on the existing Programs to reduce user
fees through mortgage rate refinancing (reductions).

4 Long term planning for bond programs continues to be difficult due to the uncertainty of the
future of government backed securities. However, as market conditions continue to improve, the
Authority should be able to offer new bond programs.

+ Due to the current market conditions not being conductive to the issuance of new bond programs,
the Authority offered a market rate program which provides fees to the Authority as each loan is
sold. '

¢ The overall operating expenses of the Authority were reduced in 2013. The revenues for 2014
should be sufficient to meet budget needs and allow for the continuation of the current market
rate program or allow for the introduction of new bond programs when market conditions permit.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT
This financial report is designed to provide our bondholders, patrons, and other interested parties with a
general overview of the Authority’s finances and to demonstrate the Authority’s accountability for the

money it receives. If you have questions about this report or need additional financial information,
contact the Jefferson Parish Finance Authority at (504) 736-6311.
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- JEFFERSON PARISH FINANCE AUTHORITY

STATEMENTS OF NET POSITION
(IN THOUSANDS)

AS OF DECEMBER 31,2013 AND 2012

2013 2012
Assets
Cash and cash equivalents $ 2,894 $ 12,493
Investment securities at fair value 13,965 31,032
Mortgage-backed securities 70,850 87,798
Accrued interest receivable 298 357
Other receivable 56 -
Total assets " $ 88063 $ 131,680
Liabilities and Net Position
Liabilities:
Bonds payable, net $ 76295 $ 116,005
Accrued interest payable 1,980 1,897
Other liabilities 144 126
Total liabilities 78,419 118,028
Net Position:
Restricted for debt 1,692 5,233
Unrestricted
Undesignated 1,148 2,631
Designated . 6,804 5,788
Total net position 9,644 13,652
Total liabilities and net position $ 88,063 $ 131,680

See accompanying notes to financial statements.
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JEFFERSON PARISH FINANCE AUTHORITY

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
(IN THOUSANDS)

FOR THE YEARS ENDED DECEMBER 31, 2013 AND 2012

2013 2012
Operating revenues:
Investment income on mortgage loans $ 3,385 $ 7,659
Depreciation in fair market value of investments
in mortgage-backed securities (2,653) (3,738)
Investment income on investment securities 198 174
Other revenue 68 61
Total operating revenues 998 4,156
Operating expenses:
Interest on debt 3,478 5,260
Bond issuance costs and other costs 486 387
Servicing fees 361 471
Trustee fees 52 81
Other operating expenses 629 1,179
Total operating expenses 5,006 7,378
Change in net position before other financing sources: (4,008) (3,222)
Other financing sources:
Operating transfers - -
Total other financing sources - -
Change in net position (4,008) (3,222)
Net position at beginning of the year (restated, Note 5) 13,652 16,874
Net position at end of the year $ 9,644 $§ 13,652

See accompanying notes to financial statements.
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JEFFERSON PARISH FINANCE AUTHORITY

STATEMENTS OF CASH FLLOWS
(IN THOUSANDS)

AS OF DECEMBER 31, 2013 AND 2012

2013 2012
Cash flows from operating activities:
Cash receipts for:
Investment income on mortgage loans $ 3,441 $ 7,866
Investment income on investment securities 244 138
Other revenue 12 17
Cash payments for:
Interest on debt (4,289) (5,520)
Servicing fees (361) (438)
Other operating expenses (1,150) (1,651)
Net cash provided by (used in) operating activities (2,103) 412
Cash flows from noncapital financing activities:
Bond payments (38,819) (20,364)
Net cash used in noncapital financing activities (38,819) (20,364)
Cash flows from investing activities:
Proceeds from sale of investment securities 26,184 262
Proceeds from mortgage loan repayments 20,745 45,857
Acquisition of investment securities (9,140) (28,404)
Acquisition of mortgage loans (6,466) (11,320)
Net cash provided by investing activities 31,323 - 6,395
Net decrease in cash and cash equivalents (9,599) (13,557)
Cash and cash equivalents at beginning of year 12,493 26,050
Cash and cash equivalents at end of year $ 2,894 $ 12,493
Reconciliation of changes in net position to net cash
used in operating activities:
Changes in net position $ (4,008) $ (3,222)
Adjustments to reconcile changes in net position to
net cash provided by (used in) operating activities:
Amortization of bond premium and discount (893) (430)
Unrealized losses (gains) on investments in mortgage-backed securities 2,694 3,769
Change in assets and liabilities:
Accrued interest receivable 3 170
Other liabilities 18 4
Accrued interest payable 83 121
Net cash provided by (used in) operating activities $ (2,103) $ 412

See accompanying notes to financial statements.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

(1) Organization and Summary of Significant Accounting Policies

(a) Authorizing Legislation

The Jefferson Parish Finance Authority (the Authority) is a public trust, créated pursuant to
the Constitution and Laws of the State of Louisiana, particularly Chapter 2-A of Title 9 of
Louisiana Revised Statutes of 1950, as amended, and the Trust Indenture, dated February 9,
1979, with Jefferson Parish, Louisiana as beneficiary. Pursuant to the Trust Indenture, the
Authority is authorized to undertake various programs to assist m the financing and
development of home ownership in the public interest within the boundaries of Jefferson
Parish, Louisiana.

The Authority has the power to designate its management, the ability to significantly
influence its operations and primary accountability. for its fiscal matters. However, the
Council of the Parish of Jefferson has the ability to remove members of the Authority's
Board at will. Consequently, the financial statements of the Authority are included as a
component unit of the Parish of Jefferson, Louisiana. This report includes all of the funds of
the Authority.

The Authority began operations on August 1, 1979 and currently has separate bond programs
as shown with original issuance amounts below:

Amount
Date Issue Name (in thousands)

December 31, 1991  Single Family Mortgage Revenue
Bonds, Series 1991 (1991 Program) _§ 19,175

May 29, 2003 Single Family Mortgage Revenue
Refunding Bonds, Series 2003A
(2003 A Program) $ 15,000

December 12, 2003  Single Family Mortgage Revenue
Refunding Bonds, Series 2003C
(2003C Program) $ 30,000

August 4, 2004 Single Family Mortgage Revenue
Refunding Bonds, Series 2004A
(2004 A Program) $ 20,000

July 21, 2005 Single Family Mortgage Revenue
Refunding Bonds, Series 2005A.
(2005A Program) 3 20,000

14
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JEFFERSON PARISH FINANCE AUTHORITY

. NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

(1) Organization and Summary of Significant Accounting Policies (continued)

Date

August 10, 2006

November 14, 2006

March 15, 2007

June 28, 2007

November 20, 2007

November 10, 2008

November 22, 2011

Issue Name

Single Family Mortgage Revenue
Refunding Bonds, Series 2006B
(2006B Program)

Single Family Mortgage Revenue
Refunding Bonds, Series 2006C

(2006C Program)

Single Family Mortgage Revenue
Refunding Bonds, Series 2006D
(2006D Program)

Single Family Mortgage Revenue
Refunding Bonds, Series 2007B
(2007B Program)

Single Family Mortgage Revenue
Refunding Bonds, Series 2007C
(2007C Program)

Single Family Mortgage Revenue
Bonds, Series 2008B (Federally
Taxable (2008B Program)

Single Family Mortgage Revenue

Bonds, Series 2009A Converted to

Fixed Rate (2009ACF Program)

Amount
(in thousands)
$ 28,645
$ ZO,QOO
$ 20,000
§ 20,000
5 30,000
$ 10,000
$ 25,000

During the year ended December 31, 2012, the 20034, 2003C, and 2004A mortgage backed securities
were sold at a premium. The proceeds from the sales of the mortgage backed securities were used to
purchase United States Treasury Bills which will mature on the date each bond is callable. Therefore, on
the date the investments mature their proceeds will be used to redeem the bonds in full. The respective

maturity dates are 2003A — June 1, 2013, 2003C — December 1, 2013, and 2004A — June 1, 2014.

15
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2013 AND 2012

(1) Organization and Summary of Significant Accounting Policies (continued)

Bonds and other obligations issued under the provisions of the Trust Indenture are not a debt
or liability of the State of Louisiana, the Parish of Jefferson, or any other political
subdivision. The Authority's Board of Trustees is empowered under the Trust Indentures and
the bond program agreements to contract with outside parties to conduct the day-to-day
operations of the bond programs it initiates. In connection with the programs, the Authority
utilizes arca financial institutions to originate and service the mortgage notes acquired. In
addition, a financial institution has been designated as trustee of the individual bond
programs and has the fiduciary responsibility for the custody and investment of funds.

(b) Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting policies of the Authority conform to accounting principles generally
accepted in the United States of America as applicable to governments. The government-
wide and proprietary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses, excluding depreciation and amortization, are recorded when a liability is
incurred, regardless of the timing of related cash flows. The Authority has no government or
fiduciary funds.

The Authority uses fund accounting to report its financial position and results of operations.
The accounts of the Authority are organized on the basis of individual programs. The
programs, which are administered by a trustee bank, provide for a separate set of self-
balancing accounts which account for bonds issued, debt service and bond redemption
requirements, investments, and related revenues and operating expenses. These individual
programs are aggregated in the financial statements to comprise the fund of the Authority.

The Authority's accounts are organized into a single proprietary fund. The enterprise fund (a
proprietary fund) is used to account for operations (a) that are operated in a manner similar to
private business where the intent of the governing body is that the cost (expense, including
depreciation) of providing goods and services to the general public is financed or recovered
primarily through user charges or (b) where the governing body has decided that the periodic
determination” of revenues earned, expenses incurred and/or changes in net position is
appropriate for capital maintenance.

The Authority’s principal operating revenues are the interest and appreciation (depreciation)
related to investments and mortgages/mortgage-backed securities.

(¢) Cash Equivalents

Cash equivalents consist of all money market accounts and highly-liquid investments with a
maturity of three months or less at date of purchase.

16
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2013 AND 2012

(1) Organization and Summary of Significant Accounting Policies (continued)

(@

(e

()

(h)

U

Investment Securities

Investments are reported at fair value except for money markets and short-term investments,
consisting primarily of financial instruments with a maturity of one year or less at time of
purchase, which are reported at cost. Fair valuc is based on quoted market prices. If quoted
prices are not available, fair value is estimated based on similar securities. The investment
securities are restricted for the use of the respective programs with the exception of the
investment securities in the 1991 Residual Account which are unrestricted.

Bond Issuance Costs

Bond issuance costs, including underwriters’ discounts on bonds sold, are expensed as
incurred.

Refinancing Gains (Losses)

Gains and losses associated with refundings and advance refundings are being deferred and
amortized as a component of interest expense based upon the methods used to approximate
the interest method over the term of the new bonds or the remaining term on any refunded
bond, whichever is shorter. The new debt is reported net of the deferred amount on the
refunding.

Real Estate Owned

Real estate owned, comprised of real estate acquired in partial settlement of loans, is
recorded at the related unpaid loan principal balance at the time of foreclosure. Substantially
all costs of maintaining real estate owned are reimbursed under various insurance coverages.
The excess of the unpaid principal and accrued interest balances over sales proceeds realized
is also reimbursed under various insurance coverages. The Authority has no real estate
owned properties at December 31, 2013 and 2012.

Compensated absences

It is the Authority’s policy to permit employees to accumulate earned but unused annual and
sick pay benefits. Employees may carry over annual leave up to forty days and an unlimited
amount of sick leave. Bowever, at the time of an employee’s separation they are only paid
for up to twenty days of annual leave and forty days of sick leave. The compensated
absences policy of the Authority is consistent with the compensated absences policy of
Jefferson Parish. At December 31, 2013 and 2012, compensated absences of $56,000 are
inchuded in other liabilities.

Estimates

The Authority has made estimates and assumptions relating to the reporting of assets and
liabilities and the disclosure of contingent assets and liabilities to prepare the balance sheet
in conformity with accounting principles generally accepted in the United States of America.
Actual amounts could be different from the estimates.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2013 AND 2012

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Ioan Receivable

(@) Cash, Cash Equivalents and Deposits

Cash deposits and cash equivalents of $2,894 and $12,493 at December 31, 2013 and 2012,
respectively, are held in financial institutions.

Custodial credit risk is the risk that in the event of the failure of the counterparty, the
Authority will not be able to recover the value of its investments or collateral securities that
are in the possession of an outside party. The Authority’s investments are held by the
custodial bank as an agent for the Authority, in the Authority’s name and are thereby not
exposed to custodial credit risk. At December 31, 2013 and 2012, the Authority’s deposits
with banks consisted of cash of $52 and $91 and money market funds of $2,842 and $12,402.
Of the cash balance at December 31, 2013 and 2012, $52 and $91 is covered by federal
depository insurance. The remaining amount of the Authority’s cash balances were
comprised of cash equivalents that were invested in money market funds, of which the
underlying assets are guaranteed investments in securities issued by the U.S. Government.

(b) Investments and Mortgage Loan Receivable

At December 31, 2013 and 2012, investments were held as specifically as required under
terms of the Trust Indentures and the State of Louisiana investment laws. These investments
include U.S. Treasury bills, U.S. Treasury notes, guaranteed investment contracts, and
certificates of deposit.

Statutes authorize the Authority to invest in bonds, debentures, notes or otherwise evidence
of indebtedness issued or guaranteed by federal agencies and provided such obligations are
backed by the full faith and credit of the U.S., (1) Direct U.S. Treasury obligations; which
obligations include but are not limited to (2) U.S. Export-Import Bank; (3) Farmers Home
Administration; (4) Federal Financing Bank; (5) Federal Housing Administration
Debentures; (6) General Services Administration; (7) Government National Mortgage
Association - guaranteed mortgage-backed bonds and guaranteed pass-through obligations;
(8) U.S. Maritime Administration - guaranteed Title XI financing, and (9) U.S. Department
of Housing and Urban Development.

Bonds, debentures, notes, or other evidence of indebtedness issued or guaranteed by U.S.
government instrumentalities, which are federally sponsored and such obligations include
but are not limited to (1) Federal Home Loan Bank System; (2) Federal Home Loan
Mortgage Corporation; (3) Federal National Mortgage Association; (4) Student Loan
Marketing Association; and (5) Resolution Funding Corporation.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

The following are the components of the Authority’s cash, investments, and mortgage loan
receivable at December 31, 2013 and 2012 (in thousands):

Unrestricted Restricted Total
2013
Cash and cash equivalents $ 1,921 $ 973 by 2,894
Investments 3,849 10,116 13,965
Mortgage loan receivable 2,239 68,611 70,850
Total $ 8,009 $ 79,700 $ 87,709
2012 .
Cash and cash equivalents $ 1,400 $ 11,093 $ 12,493
Investments 2,449 28,583 31,032
Mortgage loan receivable 4,673 83,125 87,798
Total : $ 8,522 § 122,801 $ 131,323

The composition and carrying value of guaranteed investment contracts is as follows:

2013 2012
(in thousands) (in thousands)
Guaranteed Investment Contracts:

2005A. Program 588 335
2006B Program 699 784
2006C Program 99 373
2006D Program 309 579
2007B Program 405 411
2007C Program 525 748

$ 2,625 $ 3,230

Mortgage loan receivable for the 20054, 2006B, 2006C, 2006D, 2007B, 2007C, 2008B and
2009ACF programs represents mortgage pass-through certificates (GNMA, FNMA, and
FHI.MC certificates) backed by certain qualifying mortgage loans for single-family
residences located within the Parish of Jefferson. The GNMA -certificates are fully
guaranteed by the United States government; the Authority is not responsible for mortgage
loan insurance. The FNMA and FHLMC certificates are fully guaranteed by the Federal
National Mortgage Association, a federally chartered and stockholder-owned corporation. In
the 1991 Program, each mortgage loan purchased by the Authority is insured for mortgage
default under various policies. Additionally, mortgage loans are insured under a master
policy of supplemental mortgage insurance and under a master policy of special hazard
insurance. Each participating mortgage lender services those loans purchased from it by the
Authority and receives compensation for services rendered.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

GNMA Certificates:

1991 Program

2005A Program
2006B Program
2006C Program
2006D Program
2007B Program
2007C Program
2008B Program

2009ACF Program

ENMA. Certificates:

1991 Program

2005A Program
2006B Program
2007B Program

FHLMC Certificates:

1991 Program

20068 Program
2006C Program
2006D Program
2007B Program
2007C Program

Mortgage Loans:

1991 Program

2013 2012
(in thousands) (in thousands)
$ 1,410 $ 1,625
6,553 8,428
4,058 5,242
2,518 3,656
2,654 3,846
3,118 3,866
8,243 10,449
2,294 3,550
20,545 15,602
51,393 56,264
827 1,276
1,627 2,153
2,032 3,471
589 837
5,075 7,737
- 1,750
2,312 3,526
4,346 6,503
2,632 4,576
3,483 4,815
1,607 2,605
14,380 23,775
2 22
$ 70,850 $ 87,798

20

The fair values of GNMA and FNMA certificates and mortgage loans receivable at December 31
are as follows:
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)
Investments and Mortgage Loan Receivable — Interest Rate Risk
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value
of an investment. In general, the longer the maturity of an investment, the greater the sensitivity
of its fair value to changes in market interest rates. The Authority manages interest rate risk by
matching the expected future maturity of the investments and mortgage loan receivable to the
expected cash flow needs and bonds payable requirements. The Authority also limits the maximum
maturity of investments in accordance with their investment policy.
The following table shows the Authority’s investments and mortgage loan receivable and the
related maturities in actively managed accounts at December 31, 2013:
Remaining Maturity in Years
(in thousands) Fair value Less Than 1 1-5 5-10 >10
Mortgage- backed securities $ 70,850 $ - $ 828 § - $ 70,022
Mortage loan receivables 2 - 2 - -
Fixed income investments 3,849 1,362 2,487 - -
U.S. Treasury investments 7,489 7,489 - - -
Guaranteed investment contracts 2,625 - - - 2,625
Money market funds 2,842 2,842 - - -
Total $ 87,657 $ 11,693 § 3317 $ - $ 72,647

The Authority’s investments in guaranteed investment contracts are not subject to interest rate risk
since the financial institutions guarantee the principal and interest on the investment.

The Authority receives a rate equal to the stated interest rate net the .50% servicer/administrator
fee retained by the Servicer for GNMA, FNMA, and FHLMC securities. The mortgage loans have
stated interest rates to the Authority as follows:

2005A Program 5.90%
2006B Program 5.84%
" 2006C Program 5.63%
2006D Program 5.86%
2007B Program 6.39%
2007C Program 6.36%
2008B Program 6.75%
2009ACF Program 3.50%
21
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

Investments — Credit Quality Risk

Credit quality risk is the risk that the issuer or other counterparty to a debt security will not fulfill
its obligation to the Authority. Obligations of the U.S. Government or obligations explicitly
guaranteed by the U.S. Governmment are not assigned credit quality ratings. Credit quality ratings
are reported on obligations of U.S. Government agencies not explicitly guaranteed by the U.S.
Government.

The following table provides information on the credit ratings associated with the Authority’s
investments in debt securities at December 31, 2013 (in thousands of dollars):

Mortgage-backed
S&P Rating Total Securities GIC
AAA $ 70,850 $ 70,850 $ -
AA- 687 - 687
A 1,938 - 1,938
$ 73,475 $ 70,850 $ 2,625

Failure of the financial institutions to meet minimum credit ratings requires the institutions to
provide collateral to support the investment contract. During the year ended December 31, 2012
the GICs invested in/held by the Authority were downgraded. At December 31, 2013, the GICs
met the minimum credit ratings required by the Authority.

Investments and Mortgage Loan Receivable- Concentration of Credit Risk

The Authority’s Investment Policy does not allow for more than 70% of the total investment
portfolio to be invested in Bonds, debentures, note or otherwise evidence of indebtedness issued or
guaranteed by federal agencies and provided such obligations are backed by the full faith and
credit of the United States of America.

As of December 31, 2013, management believes all investments held and purchased for the
Authority’s portfolio during 2013, as it relates to Acts 374 and 1126 (effective June 29, 1995)
adhered to the permitted investments section of LSA-R.S. 33:2955. In particular, securities held or
purchased during the year include only U.S. Treasury bills, U.S. Treasury Notes, Hancock Horizon
Treasury Securities Money Market Funds, and Federated Prime Obligation Funds.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

Bonds Payable

Bonds payable are as follows at December 31:

Single Family Mortgage Revenue Refunding
Bonds, Series 2003A dated May 29, 2003 —
bonds paid in full during 2013

Single Family Mortgage Revenue Refunding
Bonds, Series 2003C dated December 11, 2003
— bonds paid in full during 2013

Single Family Mortgage Revenue Refunding
Bonds, Series 2004A dated June 17, 2004 -
$380 due Jupne 1, 2015 at 4.7%, $1,460 due
December 1, 2024 at 5.1%, $1,530 due
December 1, 2034 at 5.25%, $1,525 due June
1, 2035 at 5.25%, and $2,350 due December 1,
2035 at 5.9% (plus premium on bonds of $250)

Single Family Mortgage Revenue Refunding
Bonds, Series 2005A dated July 21, 2005 -
$400 due June 1, 2015 at 4.0%, $4,680 due
December 1, 2035 at 4.65%, and $2,680 due
June 1, 2036 at 5.55% (plus premium on bonds
of $382)

Single Family Mortgage Revenue Refunding
Bonds, Series 2006B dated July 26, 2006 -
$4,185 due December 1, 2032 at 5.25%, $3,000
due June 1, 2037 at 4.60% (plus premium on
bonds of $790)

Single Family Mortgage Revenue Refunding
Bonds, Series 2006C dated October 31, 2006 -
$3,690 due June 1, 2033 at 5.0%, and $1,995
due December 1, 2038 at 5.0% (plus premium
on bonds of $572)

Single Family Mortgage Revenue Refunding
Bonds, Series 2006D dated March 1, 2007 -
$5,600 due June 1, 2038 at 5.0% (plus
premium on bonds of $384)

23

2013 2012

(in thousands) (in thousands)
$ - $ 6,740
- 10,524

7,495 7,603

8,142 10,128

7,975 11,773

6,257 9,728

5,984 8,599
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2013 AND 2012

(3) Bonds Payable (continued)

2013 2012
(in thousands) (in thousands)
Single Family Mortgage Revenue Refunding
Bonds, Series 2007B dated June 1, 2007 -
$6,890 due December 1, 2048 at 5.7% (plus
premium on bonds of $444) 7,334 9,430

Single Family Mortgage Revenue Refunding
Bonds, Series 2007C dated October 31, 2007 -
$525 due December 1, 2017 at 4.25%, $1,670
due December 1, 2027 at 4.85%, $3,680 due
June 1, 2039 at 5.70%, and $3,435 due
December 1, 2039 at 5.50% (plus premium on
bonds of $822) 10,132 13,393

Single Family Mortgage Revenue Refunding
Bonds, Series 2008B dated November 10, 2008
- $2,073 due December 1, 2040 at 6.03 (plus
premium on bonds of $243) 2,316 3,447

Single Family Mortgage Revenue Refunding
Bonds, Series 2009ACF dated November 22,
2011 - $20,660 due December 1, 2041 at
2.32%. 20,660 24,640

Total bonds payable $ 76,295 $ 116,005

The Authority is in compliance with its bond covenants.

The bonds in the 1991 Program (sold in 2002) are secured by an assignment and pledge of and
security interest in: (i) all mortgage loans and the income therefrom (including all insurance
proceeds with respect to the mortgage loans), (ii) the Authority's rights and interests in and to the
agreement and (iii) all monies and securities held under the Trust Indentures, including monies in
the funds and accounts created pursuant thereto (excluding certain monies representing excess
investment earnings, if any, required to be remitted to the United States Government in accordance
with the Trust Indentures).

Under the Trust Indentures, the Authority has the option to redeem bonds maturing on or after June
1, 2015 (2005A) at 101% of the then outstanding balance and subsequently lesser prices declining
to par; June 1, 2016 (2006B) at 103.0% of the then outstanding balance and subsequently lesser
prices declining to par; and June 1, 2016 (2006C) at 103% of the then outstanding balance and
subsequently lesser prices declining to par.

Under the Trust Indentures for the 2007B, 2007C, 2008B, and 2009ACF programs, the Authority
has the option to redeem bonds maturing on or after any date as a whole at a redemption price
equal to 100% of the principal amount thereof being redeemed, plus interest accrued to the date
fixed for redemption.
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JEFFERSON PARISH FINAN CE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2013 AND 2012

(3) Bonds Pavable (continued)

@

(5)

The other bond programs have carly bond calls based on the timing of the receipt of mortgage loan

principal and interest payments. As excess cash is accumulated, the Authority is required to issue
bond calls.

The principal balance on defeased bonds outstanding at December 31 are as follows:

2013 2012
1985 Program -
(defeased by the 1994 "1985" Program) $ 32,595,000 $ 32,595,000
Net Position

The net position included in the 1991 Program, totaling $7,952,000 and $8,419,000 as of
December 31, 2013 and 2012, respectively, are for the benefit of all Programs and available to the
Authority for its purpose of promoting and providing residential housing in the Parish of Jefferson.
Although unrestricted to a particular program, the unrestricted net position must be maintained by
the Authority until all bonds and programs are liquidated. The remaining net position is restricted
for specific operating uses as described in the trust indentures.

Change in Accounting Principles

The Authority has implemented GASB Statement No. 65, Items Previously Reported as Assets and
Liabilities, in 2013. This standard provides guidance for reporting the financial statement elements
of deferred outflows of resources and deferred inflows of resources, required by GASB Statement
No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources,
and Net Position. GASB Statement No. 65 also identifies certain items previously reported as
assets and liabilities that the GASB determined should be recognized as revenues, expenses, or
expenditures when incurred and not reported in statements of net position.

The Authority implemented this standard effective January 1, 2012. The impact as follows:

Previously reported net position as of January 1, 2012 $ 20,239,000
Adjustment to net position as a resuit of the implementation of GASB Statement

No. 65 (3,365,000)
Net position as of January 1, 2012, as restated $ 16,874,000
Previously reported change in net position for the year ended December 31, 2012 §  (3,124,000)
Adjustment as a result of the implementation of GASB Statement No. 65 (98,000)
Change in net position for the year ended December 31, 2012, as restated $  (3,222,000)
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013 AND 2012

(5) Change in Accounting Principles (continued)

The GASB issued Statement No. 66, Technical Corrections — 2012 in March 2012. The objective
of this Statement is to improve accounting and financial reporting for a ‘governmental financial
reporting entity by resolving conflicting guidance that resulted from the issuance of two
pronouncements, Statements No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, and No. 62, Codification of Accounting and Financial Reporting Guidance Contained
in Pre-November 30, 1989 FASB and AICPA Pronouncements. The provisions of this Statement
are effective for 2013. There was no impact to the Authority with the unplementation of this
statement.

(6) Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, April 23, 2014, and determined there were no items requiring disclosure.

27

105



8T

€90'88 § 869°0Z § 6I1E€ET § BIPOL $ LSLL § 9¥C9 § 080L $§ 8EI'6 § €088 § LOSL $§ - $ - - § 9608 %
h9°6 (©) () SHT 06¢ 6¢C 96 ¥21 629 (1) - - ZS6°L
7089 - - - - - - - - - - - $08°9
81T - - - - - - - - - - - 8y1°l
7691 €3] ) 1374 06¢ 6€T 96 4 629 (12) - - -
6193L 10L°0T 9TeT $L1°01 L9E'L £00°9 ¥86°9 ¥10°6 PL1°8 87S°L - - Feat
221 - - - - - - - - - - - [Zdl
086'1 ¥ 01 Ty €€ €T Lzl 6€0°7 43 £¢ - - -
S6T9L § 099°0C $ 9le'T $ ZEI'O1 $ EEL $ 486'C §  LST9 0§ SL6L § TwI® § S6¥L § - § - $ - $
€90'88 § 8690 § 6IET § 6I¥0I $ LSLL $ 9vC9 § 080L $§ BEI6 $ €088 § LOSL § - $ - $ 9608 §
o - - - - B - - - - - - 9
867 9 1 b4 ¥€ €T 87 o€ o - - - £
058°0L $HS0T ¥6TT 058°6 061°L 98C's +98°9 Z07°8 081°8 - - - 6£2T
$96°cT - . STS 90¥ 80€E 001 004 88¢ 687°L - - 6¥8°€
68T $ L6 $ vi 0§ - $ LT $ 629 § 88 $ - $ - $ 8I $ - $ - § 1T671 8
18I0, weijold wesdold weadosy weidolg weldSoly  weidolg  weadory weadelg wWweadodg werdoly weadory weadosq
JOV6007  €8007 DL00T €200T a9e0t 29002 49007 VS002 V00T D €007 V €002 T661

1 3[npayog

SANYSNOH.L N

AVEDO0Ud A4 NOLLISOd LAN NV SHLLI'TIEVIT SLASSY A0 W INAIHDS

ALMOHLAV AIDNVNIA HSTIVd NOSHTAAHT

106

uopisod 16U pue SaNIGE] [E0],

uomtmon Jou Jeio],
pajeudise(]
payeudisapun)
pajoLnsaIu)
3Q9p 10] PaOLLSAY
uontsod 18N

SeLIIqeI] JeI0L

SeRINIQEN 1210

ajqeded Jsa197u panLIAdY

10u ‘ejqeded spuog
sanIIqely

wonIsog 19N PUB SanIqerT

$J98SE 1230,

S[QRAI203I YO
5]QPAIS031 JSAIBJUL PATLIOOY
SoILIN09S pasjorq-e3eI O

QNJBA 1[E] 18 SOTILINOSS JUSULISIAU]
sjuseainbs yseo pue yse)

§)OSSY



6C

t99s ¢ (8) $ @ $ S¥T § 06 § 6¢7 0§ 96 $ vz § 629 § () § - [ $  TSEL S
7SOl $85°1 441 (At c0¢ v8Y 16T ¥8€ 6L T8¢ 651 341 6148
(800") (L8s°1) (zen) {L9r) €349 (5vD) (s61) (092) (e91) (gLg) (651) (s+1) (Lov)

e 65T ©) [€23) D (7 (£ (se) [§F4) - (53] ((A%3) St
(800Y) (ovs’)  UzZD (X39)] (6) 7o) (zLn) (s (z¥1) (eL€) (za1) (4 (Tz9)
900°¢ TI0°T 151 148 08% £9¢ LYE veYy 19¥ 3 Thl (69) 122
679 - - - - - - - - 34 - - ¥09
43 6 I ¥ 3 € Z £ € - - - ¥T
19¢ 6 €1 £ oy ¥€ LE i/ 44 - - . -

98Y £6€ - - - - - - - - - - €6
8LYE 1S LEL 410 LEY 97¢ 80€ £8¢ vIv 89¢ 441 (69) -

866 (ves) $T (134 98¢ 6€1 SLI 607 61€ 0T 0z 3 66

39 - - B - B - - - - - : 89

861 1 - It ot LT €3 8 [4 61 £ 61) 79

(€59°D) res'ny (LoD (szD (e (991) (ss1) (€52 (8s1) 1 © (44 (gs1)
S8E°C § 689 § TEI 0§ TSS § 80F $ 8LT $ 66T $ S 0§ ISy 0§ - § - $ - $ T §
Je30L WeI301g Welsoid Welsolg WEI301J WEIS01q WEI301g WeId0ld W30l Weid0lg Weidody WEIS01g wmelgolg

JOV600T 48007 JL00T

qL00T

asooe

29007 q900T VS00T

Vr60T D €002

JOJTH SHOLIANY INTANIJHANI ONIANYVIINODOY T3S

€107 TE YTAIWADAA AAANT VI JHL 404
SANVSIOHL

VYO0 A9 NOILISOd LAN NI SIDNVHD ANV "SHSNHIXHA 'SAONITATY 40 A TAAAHOIS

2 9[npaoy

ALMOHILAY IONVNIH HSTIVd NOSTHAALAL

YV £007 1661

107

polad 313 30 pua 1 vomIsod BN
(S MON “payeysal) reak oy Jo Smumr3aq Je uonisod BN
sjasse jou I afuey)

s183suen Sugerado
(sesn) seo1nos SurouRull 9O

(sasn) saomos Suroueury
18730 210J3q s19sse 10U Ur afuey))

sasuadxe Sumeiado [e10],

sastuadxs Sugerado 19y10
$09) 93jsn1),
$39) JuI0lAIeS
S1S00 IS0 PUE §1S00 SOWENSSI puoy
199p U0 35033
:sastadxs Suyerndp

sanusaa1 Fumperado [ej0 ],

onusALI IO
SOTLINGSS JUATIISIAUT U0 SUIOOTT JUIHSIAT]
SJUAUNS3ALY JO
AMeA o3I ur (Goyeisaxdap) uonercaiddy
Streo] 2330w U0 STWOOUL JUITSIAU]
:sanuaAa1 funeiadp



013

(c0t') 3 (ve) G s U8 § () s (& 8 sz § 96 (170 & o) s (e6) & ©L) s 1Y 8
8 ] 9} [€30)] on an 98 (443 (8} - [2) (3] -

81 - - - - - - - - - - - 81

£ 1 9 31 [ 1 €1 g1 6 - - € +9)
$69'C ¥T§'t Lot YA 43 991 994 £52 851 v - [ €51
(c63) . @81 (08) (3] (1e) (Ls) 9 (8¢) - (628) (992) -
(00'%) & (op8‘D) (zy) 8 (ec1) 8§ o) § Gz ¢ (WO s (s @) ¢ (@) s @D s = s @)
¥68T § L6 s - § Lzl § 6% § 88 § - - s 8 8§ - s - § 161 §
€671 87901 iz - S 8 28 - - ¥4 32 107 0051
(665°6) (esor) W) - 4] L¥S - - - () (e) (109 1zs
£TELE {99p'9) 611 T0EE 10T Tre'e TIVE 899 166'1 Siy 78901 189 188
©9v9) (95%'9) - - - - B - - - - - -
(0p1°6) - - - - - . - [¥434] (38v'L) - - (oob'1)
SyL'0T - 611 6L0°E 967'T 0L6T ovT'E yR6°E T2 . £ - 1827
P81°9T - - £22 S 1Lz L ¥8 - £96°L 64901 1889 -
(618'86)  CIZL'E) @I e (@607 (09T LEFe)  pele) L6 (B0D Zezon  @il's) <1

- 657 O] (3] [§¥2) [§53) (€0 13) [§57] - e [(3¥4) [
(s18%3¢)  (086°F) ety Gsre) (oD Gesd (e (euL'e)  (6pe'D)  (8ol) (s610D)  (s6v'9) -
(€01'7) (D] ®E) (8] {L8) 62) ST 96 §$2) (73] (e6y) [CTA)) [GB)]
(G133 [€42] (63 (O] [O) ® @ 5] ) (2] - - {eol)
(19¢) 6) (e1) (€9) (ov) ¢19] ((35] (8v) 1) - - - -
(632'Y) (sz9) (1o1) (809) (zLy) (89¢£) [(7%4] (o£e) (55> (896) (o19) (e02) -

zl - - - - - . - - - - - 71

1444 (23] 9 11 01 J44 i€ 8 ve 61 %4 LT 79
IP'E § 689 TIEL § L9 § 81y § 68T § ¢CIE § 65 4320 S s - § - $ ¥l §

18j0), WUIH00g  WEIA0Ly W0BJ30%3  UreA90ry WEAZ0ag  WEId0ly WeA301y  WEIS01g WEIS0X]  WBI301g  WeIgoig  wesgoly
ADV6007

£ 9[npayog

8007 JL00T

qL00T

asoet

09007

9007

V00T

VY 002

J £00Z

Y £00Z 1661

I

14 HSVD d0 F10d S
XITMOHINY AONVNIE HSIHvd NOSHaAAT

ssmanoe Sunesede
(ut pasn) £q papianid YsEa JON

9]qeAed j5219701 PITLIOOE UL (ISEIIOAP) 95LIIOUL
SIUIIETf JOYIO0 U 35BAIOUL
S$3]QEAIS23T JAIRO pure
15913 PRUOOE UT 352IJ03P (aseaou]}
SanIqel| pue 83985t Ug ssBueyn
SIBUIEIAUT UO §3850] (suTed) poznEsIun
wnpuaId pooq Jo nonEZIIOWY

:sapanoe Joyesado (ur pesn) £q papiaoad ysea jeu
o} uopisod jaur uy s33urYS 3{UO0AT 0 SIUNSAPY

uopisod 3ou vy sauey)
:sananoe 3upesedo vl pasn
yses jou 01 vogsed 19U Ul S3FURYD JO UOHEIOU0ISY

1294 J0 pua Ik sjuageambs yseo pue yse)
pouad Jo Bupmiaq e sjuafeainbs ysed pue yse)

syuseanbs yseo
pue ysed Ul (958a103p) ISRIIOUI DN

sansanoe Supssaur
(ur pasn) £q papracid yses joN

sueo| ageduow Jo uonsinboy

$ANLINOIS JUALNSIAU] JO UonIsINboy

siuswiedas ueo] 2Fe3ow woy spsacold

§33U0098 7 130 9]es woyg sp d
1$31IATIOR BUIISAAUL WO SMO]J YSED)

sanIAnoe Suroueuy rendeouou
(ur pasn) £q papacd yses joN

s1aysuesy Superadp
sjuaufed spuog
:sanaijor Suiouruy [ERdBOUCY WO EMOY YSED
samance
fimerado (w1 pasn) £q papiacid yses JoN.

sasuadxs Suressdo g
§33] UIDIAIRG
193p U0 J8319U]

110] sjuemAed yse)

INUIADL JBYIO
SIPLINSAS JUSWISIATL UQ SWODUL JUSUNSIAUY
sugo] 9808 uo JWOSUL Uy

:10] 63d1e00 Y58y

IS3MAROR JupLIado WOY SMO0Y YSED

108



JEFFERSON PARISH FINANCE AUTHORITY

Schedule 4
SCHEDULE OF BOARD MEMBERS? COMPENSATION

FOR THE YEAR ENDED DECEMBER 31, 2012

The members of the Authority's Board of Trustees receive per dicm payments for weekly Board meetings
attended; approved committee meetings and services rendered and are also reimbursed for actual
expenses incurred in the performance of their duties as members of the Board of Trustees. For the year
ended December 31, 2013, the following per diem payments were made to the members of the
Authority's board:

Number of Meetings:

Regular Extra
Board Approved 2013
Per Diems Per Diems Total
Berthelot, Jackie 49 7 56
DiMarco, Dennis 47 9 56
Drawe, Michael F. 46 8 54
Faia, Gregory 43 5 48
Jackson, Girod H. 16 2 18
Lawson, Arthur S. 39 4 43
Lawson, James E. 49 10 59
Muscarello, Frank L. 49 10 59
‘Woodruff, Ebony 1 0 1
Per Diem Payments:
2013

Berthelot, Jackie $ 8400

DiMarco, Dennis 8.400

Drawe, Michael F. 8,100

Faia, Gregory 7200

Jackson, Girod H. 2,700

Lawson, Arthur S. 6.450

Lawson, James E. 8.850

Muscarello, Frank L. 8.850

‘Woodruff, Ebony 150

_$ 59100

See accompanying independent auditors’ report.
31
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCTAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Trustees
Jefferson Parish Finance Authority

We have audited in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of the Jefferson Parish Finance Authority (the Authority), as of and for the year ended
December 31, 2013, and the related notes to the financial statements, which collectively comprise
the Authority’s basic financial statements, and have issued our report thereon dated April 23,
2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s
internal control over financial reporting to determine the anditing procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but |
not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Authority’s |
internal control. '

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
significant deficiencies, or material weaknesses. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

30th Floor - Energy Centre  + 1100 Poydras Street  +  New Orleans, LA 70163-3000 +  Tel: 504.569.2978
One Galleria Bivd,, Suite 2100+ Metairie, LA 70001 +  Tel: 504.837.5990 =+ Fax: 504.834.360% 10




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct

and material effect on the determination of financial statement amounts. However, providing an’

opinion on compliance with those provisions was not an objective of our andit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Grtbthoile + ol
Metairie, Louisiana
April 23,2014
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INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
Jefferson Parish Finance Authority:

Report on Financial Statements

We have audited the accompanying financial statements of Jefferson Parish Finance Authority (the
Authority), a component unit of the Parish of Jefferson, as of and for the years ended December 31, 2014
and 2013, and the related notes to the financial statements, which collectively comprise the Authority’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audits
to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

30th Floor - Energy Centre  + 1100 Poydras Street  «  New Orleans, LA 70163-3000  + Tel: 800.201.7332

One Galleria Blvd., Suite 2100 =  Metairie, LA70001 =  Tel: 504.837.5990 + Fax: 504.834.3609'15



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Authority as of December 31, 2014 and 2013, and the respective
changes in financial position and, where applicable, cash flows thereof for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 4 through 10 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s basic financial statements. The supplementary information included
in Schedules 1 through 5 is presented for purposes of additional analysis and are not a required part of
the basic financial statements. The supplementary information included in Schedules 1 through 5 are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, such information is fairly stated, in all material respects, in
relation to the financial statements taken as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated March 27, 2015
on our consideration of the Authority’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that rcport is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Authority’s internal
contro] over financial reporting and compliance.

v ; Y i %
Metairie, Louisiana
March 27, 2015




JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2014 AND 2013

This section of the Jefferson Parish Finance Authority’s (the Authority) financial report presents a
discussion and analysis of the Authority’s financial performance during the fiscal years that ended
December 31, 2014 and 2013. Please read it in conjunction with the Authority’s financial statements,
which follow this section.

FINANCIAL HIGHLIGHTS

‘The Authority is a component unit of the Parish of Jefferson, Louisiana.

2014
The Authority’s net position represents 15% of its total assets. With total assets approximating $70

million, the Authority had changes in net position of approximately $1 million for the year ended
December 31, 2014.

The Authority’s financial highlights include:

¢ During the year ended December 31, 2013, the Authority created a new program the Jefferson
Mortgage Assistance Program (JMAP). In 2014, the JMAP program had $176 thousand in
revenues and $40 thousand in expenses.

¢ The Authority’s net position increased by $961 thousand due primarily to investment income and
appreciation in fair value of investments in excess of interest expense and other operating
expenses.
013

The Authority’s net position represents 11% of its total assets. With total assets approximating $88

million, the Authority had changes in net position of approximately ($4.0) million for the year ended
December 31, 2013.

The Authority’s financial highlights include:

¢ During the year ended December 31, 2013, the Authority created a new program the Jefferson
Mortgage Assistance Program (JMAP). This program is not a bond program as the Authority has
utilized in the past. The JMAP program is accounted for in the 1991 program. The program was
created in September 2013 and reported limited activity for 2013.

¢ The Authority’s net position decreased by $4.0 million due primarily to interest expense and
other operating expenses in excess of investment income and depreciation in fair value of
investments.
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2014 AND 2013

OVERVIEW OF THE FINANCIAL STATEMENTS

This financial report consists of four parts: management’s discussion and analysis (this section), the
basic financial statements, the notes to the financial statements, and supplementary information.

The financial statements provide both long-term and short-term information about the Authority’s overall
financial status. The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data. The statements are followed by a section of other
supplementary information that further explains and supports the information in the financial statements.

The Authority’s financial statements are prepared on an accrual basis in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to government units.
Under this basis of accounting, revenues are recognized in the period in which they are earned, expenses
are recogpized in the period in which they are incurred, and depreciation of assets is recognized in the
Statements of Revenues, Expenses, and Changes in Net Position. All assets and liabilities associated with
the operation of the Authority are included in the Statements of Net Position.

The Statement of Net Position reports the Authority’s net position. Net position, the difference between
the Authority’s assets and liabilities, are one way to measure the Authority’s financial health or position.
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2014 AND 2013

FINANCIAL ANALYSIS OF THE AUTHORITY
Net Position

2014

The Authority’s total net position at December 31, 2014 increased to $10,605, an increase of 10% from
December 31, 2013. (See Table A-1) Total assets decreased by $17,632 due primarily to a decrease in
mortgage-backed securities of $22,394 and increase in investment securities at fair value of $6,649. The
liabilities decreased by $18,593 due to the decrease in bonds payable of $18,779 and increase in other
liabilities of $186.

Table A-1
Jefferson Parish Finance Authority
(in thousands of dollars)

Increase
2014 2013 (Decrease)
Cash and cash equivalents $ 9%8 $ 2,894 § (1,926)
Investments 20,614 13,965 6,649
Mortgage-backed securities 48,456 70,850 (22,394)
Other assets 393 354 39
Total assets 70,431 88,063 (17,632)
Other liabilities 2,310 2,124 186
Bonds payable 57,516 76,295 (18,779)
Total liabilities 59,826 78,419 (18,593)
Net position
Restricted for debt 2,369 1,692 677
Unrestricted
Undesignated 1,021 1,148 (127
Designated 7,215 6,804 411
10,605 9,644 961
Total Habilities and net position ~ $ 70,431 $ 88,063 § (17,632)
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2014 AND 2013

2013

The Authority’s total net position at December 31, 2013 decreased to $9,644, a decrease of 29% from
December 31, 2012. (See Table A-2) Total assets decreased by $43,617 due primarily to a decrease in
mortgage-backed securities of $16,948, decrease in investments securities of $17,067 and a decrease in
cash of $9,599. The liabilities decreased by $39,609 due to the decrease in bonds payable of $39,710 and
increase in other liabilities of $101.

Table A-2
Jefferson Parish Finance Authority
(in thousands of dollars)

Increase
2013 2012 (Decrease)
Cash and cash equivalents $ 2,894 § 12,493 % (9,599)
Investments 13,965 31,032 (17,067)
Mortgage-backed securities 70,850 87,798 (16,948)
Other assets 354 357 (3)
Total assets 88,063 131,680 (43,617)
Other liabilities 2,124 2,023 101
Bonds payable 76,295 116,005 (39,710)
Total liabilities 78,419 118,028 (39,609)
Net position
Restricted for debt 1,692 5,233 (3,541)
Unrestricted
Undesignated 1,148 2,631 (1,483)
Designated 6,804 5,788 1,016
9,644 13,652 (4,008)
Total liabilities and net position ~ $ 88,063 § 131,680  § (43,617)
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2014 AND 2013

Changes in Net Position

2014
Table A-3
Jefferson Parish Finance Authority
(in thousands of dollars)
Increase
2014 2013 (Decrease)

Operating revenues:

Investment income on mortgage loans $ 3,813 $ 3,385 $ 428

Appreciation (depreciation) in fair value on

investments ) 231 (2,653) 2,884

Investment income on investments 204 198 6

Other 176 68 108

Total operating revenues 4,424 998 3,426

Operating expenses: 3,463 5,006 (1,543)
Change in net position 961 (4,008) 4,969

Total net position, beginning of the year 9,644 13,652 (4,008)

Total net position, end of the year $ 10,605 $ 9,644 $ 961

Operating revenues increased by 343% to $4,424. This increase in revenue is primarily due to the
appreciation in fair value on investments.

Table A-4
Jefferson Parish Finance Authority
(in thousands of dollars)

Increase
2014 2013 (Decrease)
Interest on debt $ 2,168 $ 3,478 $ (1,310)
Bond issuance and other costs 39 486 (447)
Servicing fees 271 361 (90)
Other 985 681 304
Total operating expenses $ 3,463 $ 5,006 $ (1,543)

Operating expenses decreased due to $1,310 less of interest payments on debt in 2014 than in 2013.
Other expense increased as the costs of the roll-up of bond programs (2005A and 2006B) were incurred
during the year ended December 31, 2014.
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2014 AND 2013

2013 -
Table A-5
Jefferson Parish Finance Authority
(in thousands of dellars)
Increase
2013 2012 (Decrease)
Operating revenues:
Investment income on mortgage loans $ 3,385 $ 7,659 $ (4,274)
Depreciation in fair value on investments (2,653) (3,738) 1,085
Investment income on investments 198 174 24
Other 68 61 7
Total operating revenues 998 4,156 (3,158)
Operating expenses: 5,006 7,378 (2,372)
Change in net position (4,008) (3,222) (786)
Total net position, beginning of the year 13,652 16,874 (3,222)
Total net position, end of the year $ 9,644 $ 13,652 S (4,008)

Operating revenues decreased by 76% to $998 thousand. This decrease in revenue is primarily due to the
decrease in investment income on mortgage loans.

Table A-6
Jefferson Parish Finance Authority
(in thousands of dollars)

Increase
2013 2012 (Decrease)
Interest on debt $ 3,478 $ 5,260 $ (1,782)
Bond issuance and other costs 486 387 99
Servicing fees 361 471 (110)
Other 681 1,260 (579)
Total operating expenses $ 5,006 $ 7,378 $ (2,372)

Operating expenses decreased due to $1,782 less of interest payments on debt in 2013 than in 2012.
Additional decrease of $110 in servicing fees is due to the decrease in mortgage loans as a result of the
closing of three programs (2003A, 2003C, and 2004A) during 2012. Other expense decreased as the costs
of the roll-up of bond programs (2003A, 2003C, and 2004A) were incurred during the year ended
December 31, 2012, :
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JEFFERSON PARISH FINANCE AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31,2014 AND 2013

DEBT ADMINISTRATION
2014

Total indebtedness for bonds payable was $58 million as of December 31, 2014 compared to $76 million
at December 31, 2013. The decrease in bonds payable is the result of payoff of the 2004A Program
during fiscal year 2014. All bond debt and lease covenants have been met.

2013

Total indebtedness for bonds payable was $76 million as of December 31, 2013 compared to $116
million at December 31, 2012. The decrease in bonds payable is the result of payoff of the 2003A and
2003C Programs during fiscal year 2013. All bond debt and lease covenants have been met.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The Authority considered the following factors and next year’s budget, rates and fees. These factors and
indicators include:

¢ Mortgage rates remain low creating continued pressure on the existing Programs to reduce user
fees through mortgage rate refinancing (reductions).

¢ Long term planning for bond programs continues to be difficult due to the uncertainty of the
future of government backed securities. However, as market conditions continue to improve, the
Authority should be able to offer new bond programs.

4 Due to the current market conditions not being conductive to the issuance of new bond programs,
the Authority continues to offer a market rate program, JMAP, which provides fees to the
Authority as each loan is sold.

¢ To increase fees, the Authority introduced a new market rate program, SMPA, in 2014. This
program is offered in St. Charles Parish and St. Tammany Parish through agreements to share
fees.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our bondholders, patrons, and other interested parties with a
general overview of the Authority’s finances and to demonstrate the Authority’s accountability for the
money it receives. If you have questions about this report or need additional financial information,
contact the Jefferson Parish Finance Authority at (504) 736-6311.

i0
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JEFFERSON PARISH FINANCE AUTHORITY

STATEMENTS OF NET POSITION
(IN THOUSANDS)

AS OF DECEMBER 31, 2014 AND 2013

2014 20613
Assets
Cash and cash equivalents $ 968 $ 2,894
Investment securities at fair value 20,614 13,965
Mortgage-backed securities 48,456 70,850
Accrued interest receivable 202 298
Other receivable 191 56
Total assets $ 70,431 $ 88,063
Liabilities and Net Position
Liabilities: '
Bonds payable, net $ 57,516 $ 76,295
Accrued interest payable 2,138 1,980
Other liabilities 172 144
Total liabilities 59,826 78,419
Net Position:
Restricted for debt 2,369 1,692
Unrestricted .
Undesignated 1,021 1,148
Designated 7,215 6,804
Total net position 10,605 9,644
Total liabilities and net position $ 70,431 $ 88,063

See accompanying notes to financial statements.
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JEFFERSON PARISH FINANCE AUTHORITY

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

(IN THOUSANDS)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

2014 2013
Operating revenues:
Investment income on mortgage loans 3 3,813 3,385
Appreciation (depreciation) in fair market value of investments
In mortgage-backed securities 231 (2,653)
Investment income on investment securities 204 198
Other revenue 176 68
Total operating revenues 4,424 998
Operating expenses:
Interest on debt 2,168 3,478
Bond issuance costs and other costs 39 486
Servicing fees 271 361
Trustee fees 49 52
Other operating expenses 936 629
Total operating expenses 3,463 5,006
Change in net position before other financing sources: 961 (4,008)
Other financing sources:
Operating transfers - -
Total other financing sources - -
Change in net position 961 (4,008)
Net position at beginning of the year 9,644 13,652
Net position at end of the year $ 10,605 9,644

See accompanying notes to financial statements.
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JEFFERSON PARISH FINANCE AUTHORITY

STATEMENTS OF CASH FLOWS
(IN THOUSANDS)

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

2014 2013
Cash flows from operating activities:
Cash receipts for:
Investment income on mortgage loans $ 3,864 $ 3,441
Investinent income on investment securities 243 244
Other revenue 41 12
Cash payments for:
Interest on debt 2,327) (4,289)
Servicing fees (265) (361)
Other operating expenses (996) (1,150)
Net cash provided by (used in) operating activities 560 (2,103)
Cash flows from noncapital financing activities:
Bond payments (18,462) (38,819)
Net cash used in noncapital financing activities (18,462) (38,819)
Cash flows from investing activities:
Proceeds from sale of investment securities 8,107 26,184
Proceeds from mortgage loan repayments 22,768 20,745
Acquisition of investment securities ' (14,795) (9,140)
Acquisition of mortgage loans (104) (6,466)
Net cash provided by investing activities 15,976 31,323
Net increase (decrease) in cash and cash equivalents (1,926) (9,599)
Cash and cash equivalents at beginning of year 2,894 12,493
Cash and cash equivalents at end of year $ 968 $ 2,894
Reconciliation of changes in net position to net cash
used in operating activities:
Changes in net position $ 961 $ (4,008)
Adjustments to reconcile changes in net position to
net cash provided by (used in) operating activities:
Amortization of bond premium and discount 317y (893)
Unrealized losses (gains) on investments in
mortgage-backed securities (231) 2,694
Change in assets and liabilities:
Accrued interest receivable (39) 3
Other liabilities 28 18
Accrued interest payable 158 83
Net cash provided by (used in) operating activities $ 560 $ (2,103)

See accompanying notes to financial statements.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2014 AND 2013

Organization and Summary of Significant Accounting Policies

(@)

Authorizing Legislation

The Jefferson Parish Finance Authority (the Authority) is a public trust, created pursuant to
the Constitution and Laws of the State of Louisiana, particularly Chapter 2-A of Title 9 of
Louisiana Revised Statutes of 1950, as amended, and the Trust Indenture, dated February 9,
1979, with Jefferson Parish, Louisiana as beneficiary. Pursuant to the Trust Indenture, the
Authority is authorized to undertake various programs to assist in the financing and
development of home ownership in the public interest within the boundaries of Jefferson
Parish, Louisiana; St. Charles Parish, Louisiana; and St. Tammany Parish, Louisiana.

The Authority has the power to designate its management, the ability to significantly
influence its operations and primary accountability for its fiscal matters. However, the
Council of the Parish of Jefferson has the ability to remove members of the Authority's
Board at will. Consequently, the financial statements of the Authority are included as a
component unit of the Parish of Jefferson, Louisiana. This report includes all of the funds of
the Authority.

The Authority began operations on August 1, 1979 and currently has separate bond programs
as shown with original issuance amounts below:
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

(1) Organization and Summary of Significant Accounting Policies (continued)

(a) Authorizing Legislation (continued)

Amount
(in
Date Issue Name thousands)
July 21, 2005 Single Family Mortgage Revenue
Refunding Bonds, Series 2005A :
(2005A. Programy) 3 20,000

August 10, 2006 Single Family Mortgage Revenue
Refunding Bonds, Series 2006B
(2006B Program) $ 28,645

November 14, 2006  Single Family Mortgage Revenue
Refunding Bonds, Series 2006C

(2006C Program) $ 20,000
March 15, 2007 Single Family Mortgage Revenue

Refunding Bonds, Series 2006D

(2006D Program) 3 20,000
June 28, 2007 Single Family Mortgage Revenue

Refunding Bonds, Series 2007B

(20078 Program) $ 20.000

November 20, 2007 Single Family Mortgage Revenue
Refunding Bonds, Series 2007C
(2007C Program) $ 30,000

November 10, 2008 Single Family Mortgage Revenue
Bonds, Series 2008B (Federally
Taxable (2008B Program) 3 10,000

November 22,2011 Single Family Mortgage Revenue
Bonds, Series 2009A Converted to
Fixed Rate (2009ACF Program) _$ 25,000
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

Organization and Summary of Significant Accounting Policies (continued)

@

(b)

Authorizing Legislation (continued)

During the year ended December 31, 2014, the 2005A and 2006B mortgage backed securities
were sold at a premium. The proceeds from the sales of the mortgage backed securities were
used to purchase United States Treasury Bills or Guaranteed Investment Contracts which
will mature on the date each bond is callable. Therefore, on the date the investments mature
their proceeds will be used to redeem the bonds in full. The respective maturity dates are
2005A — June 1, 2015 and 2006B — June 1, 2016.

Bonds and other obligations issued under the provisions of the Trust Indenture are not a debt
or liability of the State of Louisiana, the Parish of Jefferson, or any other political
subdivision. The Authority's Board of Trustees is empowered under the Trust Indentures and
the bond program agreements to contract with outside parties to conduct the day-to-day
operations of the bond programs it initiates. In connection with the programs, the Authority
utilizes area financial institutions to originate and service the mortgage notes acquired. In
addition, a financial institution has been designated as trustee of the individual bond
programs and has the fiduciary responsibility for the custody and investment of funds.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting policies of the Authority conform to accounting principles generally
accepted in the United States of America as applicable to governments. The government-
wide and proprietary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses, excluding depreciation and amortization, ate recorded when a liability is
incurred, regardless of the timing of related cash flows. The Authority has no government or
fiduciary funds.

The Authority uses fund accounting to report its financial position and results of operations.
The accounts of the Authority are organized on the basis of individual programs. The
programs, which are administered by a trustee bank, provide for a separate set of self-
balancing accounts which account for bonds issued, debt service and bond redemption
requirements, investments, and related revenues and operating expenses. These individual
programs are aggregated in the financial statements to comprise the fund of the Authority.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

Organization and Summary of Significant Accounting Policies (continued)

(&

©

(@

(¢

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(continued)

The Authority's accounts are organized into a single proprietary fund. The enterprise fund (a
proprietary fund) is used to account for operations (a) that are operated in a manner similar to
private business where the intent of the governing body is that the cost (expense, including
depreciation) of providing goods and services to the general public is financed or recovered
primarily through user charges or (b) where the governing body has decided that the periodic
determination of revenues earned, expenses incurred and/or changes in net position is
appropriate for capital maintenance.

The Authority’s principal operating revenues are the interest and appreciation (depreciation)
related to investments and mortgages/mortgage-backed securities.

Cash Equivalents

Cash equivalents consist of all money market accounts and highly-liquid investments with a
maturity of three months or less at date of purchase.

Investment Securities

Investments are reported at fair value except for money markets and short-term investments,
consisting primarily of financial instruments with a maturity of one year or less at time of
purchase, which are reported at cost. Fair value is based on quoted market prices. If quoted
prices are not available, fair value is estimated based on similar securities. The investment
securities are restricted for the use of the respective programs with the exception of the
investment securities in the 1991 Residual Account which are unrestricted.

Bond Issuance Costs

Bond issunance costs, including underwriters’ discounts on bonds sold, are expensed as
incurred.

Refinancing Gains (Losses)

Gains and losses associated with refundings and advance refundings are being deferred and
-amortized as a component of interest expense based upon the methods used to approximate
the interest method over the term of the new bonds or the remaining term on any refunded
bond, whichever is shorter. The new debt is reported net of the deferred amount on the
refunding.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2014 AND 2013

(1) Organjzation and Summary of Significant Accounting Policies (continued)

(2) Real Estate Owned

Real estate owned, comprised of real estate acquired in partial settlement of loans, is
recorded at the related unpaid loan principal balance at the time of foreclosure. Substantially
all costs of maintaining real estate owned are reimbursed under various insurance coverages.
The excess of the unpaid principal and accrued interest balances over sales proceeds realized
is also reimbursed under various insurance coverages. The Authority has no real estate
owned properties at December 31, 2014 and 2013.

(h) Compensated absences

It is the Authority’s policy to permit employees to accumulate earned but unused annual and
sick pay benefits. Employees may carry over annual leave up to forty days and an unlimited
amount of sick leave. However, at the time of an employee’s separation they are only paid
for up to twenty days of annual leave and forty days of sick leave. The compensated
absences policy of the Authority is consistent with the compensated absences policy of
Jefferson Parish. At December 31, 2014 and 2013, compensated absences of $65 and $56
are included in other liabilities, respectively.

(i)  Estimates
The Authority has made estimates and assumptions relating to the reporting of assets and
liabilities and the disclosure of contingent assets and liabilities to prepare the balance sheet

in conformity with accounting principles generally accepted in the United States of America.
Actual amounts could be different from the estimates.

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

(a) Cash, Cash Equivalents and Deposits

Cash deposits and cash equivalents of $968 and $2,894 at December 31, 2014 and 2013,
respectively, are held in financial institutions.

18

132



@

JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

(a)

(b

Cash, Cash Equivalents and Deposits (continued)

Custodial credit risk is the risk that in the event of the failure of the counterparty, the
Authority will not be able to recover the value of its investments or collateral securities that
are in the possession of an outside party. The Authority’s investments are held by the
custodial bank as an agent for the Authority, in the Authority’s name and are thereby not
exposed to custodial credit risk. At December 31, 2014 and 2013, the Authority’s deposits
with banks consisted of cash of $63 and $52 and money market funds of $899 and $2,842.
Of the cash balance at December 31, 2014 and 2013, $63 and $52 is covered by federal
depository insurance. The remaining amount of the Authority’s cash balances were
comprised of cash equivalents that were invested in money market funds, of which the
underlying assets are guaranteed investments in securities issued by the U.S. Government.

Investments and Mortgage Loan Receivable

At December 31, 2014 and 2013, investments were held as specifically as required under
terms of the Trust Indentures and the State of Louisiana investment laws, more particularly,
Louisiana Revised Statutes 33:2955, as amended.

These investments include, but are not limited to: Direct U.S. Treasury obligations, which
include but are not limited to 1) U.S. Export-Import Bank; (2) Farmers Home
Administration; (3) Federal Financing Bank; (4) Federal Housing Administration
Debentures; (5) General Services Administration; (6) Government National Mortgage
Association — guaranteed mortgage-backed bonds and guaranteed pass-through obligations;
(7) U.S. Maritime Administration - guaranteed Title XI financing, and (8) U.S. Department
of Housing and Urban Development as well as U.S. government instrumentalities which
obligations include but are not limited to (1) Federal Home Loan Bank System; (2) Federal
Home Loan Mortgage Corporation; (3) Federal National Mortgage Association; (4) Student
Loan Marketing Association; and (5) Resolution Funding Corporation.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCTAL STATEMENTS

DECEMBER 31,2014 AND 2013

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

(b)  Investments and Mortgage Loan Receivable (continued)

The following are the components of the Authority’s cash, investments, and mortgage loan
receivable at December 31, 2014 and 2013 (in thousands):

Unrestricted Restricted Total
2014
Cash and cash equivalents  § 687 $ 281 $ 968
Investments 5,149 15,465 20,614
Mortgage loan receivable 2,343 46,113 48,456
Total $ 8,179 $ 61,859 $ 70,038
2013
Cash and cash equivalents $ 1,921 $ 973 $ 2,894
Investments 3,849 10,116 13,965
Mortgage loan receivable 2,239 68,611 70,850
Total $ 8,009 $ 79,700 $ 87,709

The composition and carrying value of guaranteed investment contracts is as follows:

2014 2013
(in thousands) (in thousands)
Guaranteed Investment Contracts:

2005A Program - 588
20068 Program 7,506 699
2006C Program 206 99
2006D Program 197 309
2007B Program 212 405
2007C Program 212 525

$ 8,333 $ 2,625
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

®)

Investments and Mortgage Loan Receivable (continued)

Mortgage loan receivable for the 2006C, 2006D, 2007B, 2007C, 2008B and 2009ACF
programs represents mortgage pass-through certificates (GNMA, FNMA, and FHLMC
certificates) backed by certain qualifying mortgage loans for single-family residences located
within the Parish of Jefferson. The GNMA certificates are fully guaranteed by the United
States government; the Authority is not responsible for mortgage loan insurance. The
FNMA and FHLMC certificates are fully guaranteed by the Federal National Mortgage
Association, a federally chartered and stockholder-owned corporation. In the 1991 Program,
each mortgage loan purchased by the Authority is insured for mortgage default under various
policies. Additionally, mortgage loans are insured under a master policy of supplemental
mortgage insurance and under a master policy of special hazard insurance. Each participating
mortgage lender services those loans purchased from it by the Authority and receives
compensation for services rendered.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

(b) Investments and Mortgage Loan Receivable (continued)

The fair values of GNMA and FNMA certificates and mortgage loans receivable at

December 31 are as follows:

GNMA Certificates:
1991 Program
2005A Program
2006B Program
2006C Program
2006D Program
2007B Program
2007C Program
2008B Program
2009ACF Program

FNMA Certificates:
1991 Program
2005A Program
2006B Program
2007B Program

FHLMC Certificates:
1991 Program
2006B Program
2006C Program
2006D Program
2007B Program
2007C Program

Mortgage Loans:
1991 Program

2014 2013

(in thousands) (in thousands)
$ 1,265 $ 1,410
- 6,553
- 4,058
2,311 2,518
2,147 2,654
2,501 3,118
6,559 8,243
1,636 2,294
20,601 20,545
37,020 51,393
826 827
- 1,627
- 2,032
584 589
1,410 5,075

252 -
- 2,312
3,996 4,346
1,801 2,632
2,796 3,483
1,181 1,607
10,026 14,380
- 2
§ 48456 $ 70,850
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

®

Investments and Mortgage Loan Receivable (continued)

Investments and Mortgage Loan Receivable — Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. In general, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. The Authority manages
interest rate risk by matching the expected future maturity of the investments and mortgage
loan receivable to the expected cash flow needs and bonds payable requirements. The
Authority also limits the maximum maturity of investments in accordance with their
investment policy.

The following table shows the Authority’s investments and mortgage loan receivable and
the related maturities in actively managed accounts at December 31, 2014:

Remaining Maturity in Years

(in thousands) Fair value Less Than 1 1-5 5-10 >10
Mortgage- backed securities $ 48456 § - $ 1,078 § - $ 47,378
Fixed income investments 4,899 2,439 2,460 - -
U.S. Treasury investments 7,378 7,127 251 - -
Guaranteed investment contracts 8,333 - - - 8,333
Money market funds 898 898 - - -

Total $ 69964 § 10464 $ 3,789 § - $ 55,711

The Authority’s investments in guaranteed investment contracts are not subject to interest
rate risk since the financial institutions guarantee the principal and interest on the
investment.
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2014 AND 2013

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

(b) Investments and Mortgage Loan Receivable (continued)

Investments and Mortgage Loan Receivable — Interest Rate Risk (continued)

The Authority receives a rate equal to the stated interest rate net the .50%
servicer/administrator fee retained by the Servicer for GNMA, FNMA, and FHLMC
securities. The mortgage loans have stated interest rates to the Authority as follows:

2006C Program 5.63%
2006D Program 5.34%
2007B Program 6.39%
2007C Program 6.36%
2008B Program 6.75%
2009ACF Program 3.50%

Investments — Credit Quality Risk

Credit quality risk is the risk that the issuer or other counterparty to a debt security will not
fulfill its obligation to the Authority. Obligations of the U.S. Government or obligations
explicitly guaranteed by the U.S. Government are not assigned credit quality ratings. Credit
quality ratings are reported on obligations of U.S. Government agencies not explicitly
guaranteed by the U.S. Government.

The following table provides information on the credit ratings associated with the
Authority’s investments in debt securities at December 31, 2014 (in thousands of

dollars):
Mortgage-backed
S&P Rating Total Securities GIC
AAA ) $ 48456 $ 48,456 S -
AA- 8,333 - 8,333
$ 56,789 $ 48,456 $ 8,333

Failure of the financial institutions to meet minimum credit ratings requires the institutions to
provide collateral to support the investment contract. At December 31, 2014, the GICs met
the minimum credit ratings required by the Authority.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2014 AND 2013

(2) Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable (continued)

(b) Investments and Mortgage Loan Receivable (continued)

Investments and Mortgage Loan Receivable- Concentration of Credit Risk

The Authority’s Investment Policy does not allow for more than 70% of the total investment
portfolio to be invested in Bonds, debentures, note or otherwise evidence of indebtedness
issued or guaranteed by federal agencies and provided such obligations are backed by the full
faith and credit of the United States of America.

As of December 31, 2014, management believes all investments held and purchased for the
Authority’s portfolio during 2014, as it relates to Acts 374 and 1126 (effective June 29,
1995) adhered to the permitted investments section of LSA-R.S. 33:2955. In particular,
securities held or purchased during the year include only U.S. Treasury bills, U.S. Treasury
Notes, Hancock Horizon Treasury Securities Money Market Funds, and Federated Prime
Obligation Funds.
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCTAL STATEMENTS

DECEMBER 31,2014 AND 2013

Bonds Payable

Bonds payable are as follows at December 31:

Single Family Mortgage Revenue Refunding Bonds,
Series 2004A dated June 17, 2004 — Bonds paid in
full during 2014,

Single Family Mortgage Revenue Refunding Bonds,
Series 2005A dated July 21, 2005 - $275 due June
1, 2015 at 4.0%, $4,435 due December 1, 2035 at
4.65%, and $2,370 due June 1, 2036 at 5.55%
(plus premium on bonds of $347)

Single Family Mortgage Revenue Refunding Bonds,
Series 2006B dated July 26, 2006 - $2,250 due
December 1, 2032 at 5.25%, $3,000 due June 1,
2037 at 4.60% (plus premium on bonds of $724)

Single Family Mortgage Revenue Refunding Bonds,
Series 2006C dated October 31, 2006 - $3,040 due
June 1, 2033 at 5.0%, and $1,995 due December
1, 2038 at 5.0% (plus premium on bonds of $518)

Single Family Mortgage Revenue Refunding Bonds,
Series 2006D dated March 1, 2007 - $3,615 due
June 1, 2038 at 5.0% (plus premium on bonds of
$354)

Single Family Mortgage Revenue Refunding Bonds,
Series 20078 dated June 1, 2007 - $5,135 due
December 1, 2048 at 5.7% (plus premium on
bonds of $419)

Single Family Mortgage Revenue Refunding Bonds,
Series 2007C dated October 31, 2007 - $390 due
December 1, 2017 at 4.25%, $1,395 due
December 1, 2027 at 4.85%, $2,390 due June 1,
2039 at 5.70%, and $2,870 due December 1, 2039
at 5.50% (plus premium on bonds of $747)

26

2014 2013
(in thousands) (in thousands)
$ - 7,495
7,277 8,142
5,974 7,975
5,553 6,257
3,969 5,984
5,735 7,334
7,792 10,132
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2014 AND 2013

Bonds Payable (continned)
2014 2013
(in thousands) (in thousands)
Single Family Mortgage Revenue Refunding
Bonds, Series 2008B dated November 10, 2008 -
$1,450 due December 1, 2040 at 6.03% (plus
premium on bonds of $226) 1,676 2,316
Single Family Mortgage Revenue Refunding Bonds,
Series 2009ACF dated November 22, 2011 -
$19,540 due December 1, 2041 at 2.32%. 19,540 20,660
Total bonds payable $ 57,516 $ 76,295

The Authority is in compliance with its bond covenants at December 31, 2014 and 2013.

The bonds in the 1991 Program (sold in 2002) are secured by an assignment and pledge of and
security interest in: (i) all mortgage loans and the income therefrom (including all insurance
proceeds with respect to the mortgage loans), (ii) the Authority's rights and interests in and to the
agreement and (iii) all monies and securities held under the Trust Indentures, including monies in
the funds and accounts created pursuant thereto (excluding certain monies representing excess
investment earnings, if any, required to be remitted to the United States Government in accordance
with the Trust Indentures). '

Under the Trust Indentures, the Authority has the option to redeem bonds maturing on or after June
1, 2015 (2005A) at 101% of the then outstanding balance and subsequently lesser prices declining
to par; June 1, 2016 (2006B) at 103.0% of the then outstanding balance and subsequently lesser
prices declining to par; and June 1, 2016 (2006C) at 103% of the then outstanding balance and
subsequently lesser prices declining to par.

Under the Trust Indentures for the 2007B, 2007C, 2008B, and 2009ACF programs, the Authority
has the option to redeem bonds maturing on or after any date as a whole at a redemption price
equal to 100% of the principal amount thereof being redeemed, plus interest accrued to the date
fixed for redemption.
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(3) Bonds Payable (continued)

JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

(IN THOUSANDS)

DECEMBER 31, 2014 AND 2013

A summary of scheduled bond maturities (in thousands) as of December 31, 2014 is as follows:

Principal:

Interest:

2005A Program
2006B Program
2006C Program
2006D Program
2007B Program
2007C Program
2008B Program
2009ACF Program

Total due each year

2005A Program
2006B Program
2006C Program
2006D Program
2007B Program
2007C Program
20088 Program
2009ACF Program

Total due each year

Total due

2020- 2025- 2030- 2035- 2040- 2045-

2015 2016 2017 2018 2019 2024 2029 2034 2039 2044 2049 Premiums Total
125§ - $ - $ - § - $ - $ - $ - S 685 $ - $ - $ 347§ 727
. - . . N - . 2,250 3,000 - - 724 5,974
- - - - - - - 3,040 1,995 . - 518 5,553
- - - - - - . - 3,615 . . 354 3,969
- . - - - - - - - - 5,316 419 5,735
. . 390 . - . 1,395 . 5,260 - . 747 7,792
- - - - - - - - . 1,450 - 226 1,676
1,940 1,330 1,660 1,480 1,360 5,250 3,560 2,460 - - - - 19,540
2,065 1,830 2,050 1,480 1,360 5,250 4,955 7,750 20,675 1,450 5316 3,335 57,516
343 338 338 338 338 1,689 1,689 1,689 469 . - - 7,231
256 256 256 256 256 1,281 1,281 1,044 414 - - - 5,300
252 252 252 252 252 1,259 1,259 955 399 - - . 5,132
181 181 181 181 181 904 904 904 723 - - - 4,340
303 303 303 303 303 1,515 1,515 1,515 1,515 1,515 1211 - 10,201
378 378 378 362 362 1,809 1,673 1,470 1,470 - - - 8,280
87 87 87 87 87 437 437 437 437 87 - - 2,270
467 422 381 345 312 1,157 653 306 - - - - 4,043
2267 2217 2,176 2,124 2,091 10,051 9,411 8,320 5,427 1,602 1211 - 46,897

$ 4332 $ 4047 $ 4226 $§ 3604 § 3451 $ 15301 $ 14366 § 16070 $ 26102 § 3052 § 6527 § 3335  $104,413
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JEFFERSON PARISH FINANCE AUTHORITY

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2014 AND 2013

Bonds Payable (continued)

The other bond programs have early bond calls based on the timing of the receipt of mortgage loan
principal and interest payments. As excess cash is accumulated, the Authority is required to issue
bond calls.

The principal balance on defeased bonds outstanding at December 31 are as follows:

2014 2013

1985 Program -
(defeased by the 1994 "1985" Program)  § 32,595,000 $ 32,595,000

Net Position

The net position included in the 1991 Program, totaling $8,326,000 and $7,952,000 as of
December 31, 2014 and 2013, respectively, are for the benefit of all Programs and available to the
Authority for its purpose of promoting and providing residential housing in the Parish of Jefferson.
Although unrestricted to a particular program, the unrestricted net position must be maintained by
the Authority unti! all bonds and programs are liquidated. The remaining net position is restricted
for specific operating uses as described in the trust indentures.

Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, March 27, 2015, and determined there were no items requiring disclosure.
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Assets

Cash and cash equivalents
Investment securities at fair value
Mortgage-backed securities
Accrued interest receivable

Other receivable

Total assets

Liabilities and Net Position

Liabilities:
Bonds payable, net
Accrued interest payable
Other liabilities

Total Habilities

Net Position:
Restricted for debt
Unrestricted

Undesignated
Designated

Total net position

Total liabilities and net position

JEFFERSON PARISH FINANCE AUTHORITY

SCHEDULE QF ASSETS, LIABILITIES AND NET POSITION BY PROGRAM

{SEE ACCOMPANYING INDEPENDENT AUDITORS' REPORT)

(IN THOUSANDS)

AS OF DECEMBER 31, 2014

Schedule 1

1991 2004 A 2005A 2006B 2006C 2006D 2007B 2007C 2008B 2009ACKF )
Program Program Program Program Program Program Program Program Program Program Total
s 67 s - 8 1 s - § 8 $ 8 3 30§ - 8§ w0 0§ 97 968

5,149 - 7,132 7,507 206 197 212 211 - - 20,614
2,343 - - - 6,307 3,948 5,881 7,740 1,636 20,601 48,456

38 - 1 - 25 16 26 34 8 54 202

191 - - - - - - - - - 191

$ 8408 $ - § 7,134 $ 7507 $ 6,626 $ 4243 § 6122 $ 7,985 $ 1,654 $ 20,752 70,431
$ - $ - $ 7278 $§ 5974 $ 5,553 $ 3,969 § 5734 3 7,792 $ 1,676 $ 19,540 57,516
- - 29 1,168 824 15 25 32 7 38 2,138

172 - - - - - - - - - 172

$ 172 - § - $ 7307 $ 7142 $ 6377 3 3984 $ 5759 $ 7,824 § 1,683 5 19,578 59,826
$ - $ - $ (173 8 365 $ 249 $ 259 $ 363 $ 161 3 29) $ 1,174 2,369
1,021 - - - - - - - - - 1,021
7215 - - - - - - - - - 7215
8,236 - (173) 365 249 259 363 161 (29) 1,174 10,605

$ 8408 $ - § 7134 § 7,507 $ 6,626 $ 4243 $ 6122 $ 7985 $ 1,654 $ 20,752 70,431
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Operating revenues:
Investment income on mortgage loans
Appreciation (depreciation) in market value
of investments
Investment income on investment securities
Other revenue

Total operating revenues

Operating expenses:
Interest on debt
Bond issuance costs and other costs
Servicing fees
Trustee fees
Other operating expenses

Total operating expenses

Change in net assets before other
financing sources (uses)

Other financing sources (uses)
Operating transfers

Change in net assets
Net position at beginning of the year

Net position at end of the period

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION BY PROGRAM

SEE ACCOMPANYING INDEPENDENT AUDITORS' REPORT)

JEFFERSON PARISH FINANCE AUTHORITY

N THOUSANDS
FOR THE YEAR ENDED DECEMBER 31, 2014

Schedule 2

1991 2004A 2005A 2006B 2006C 2006D 2007B 2007C 2008B 2009ACF
Program Program Program Program Program Program Program Program Program Program Total
$ 88 - 3 612 § 1,001 3 320 $ 181 321 $ 429 $ 94 3 767 § 3,813
(38) ) (474) 472) 98 38 13 (79) (16) 1,162 231
79 6 66 5 13 19 7 9 - - 204
176 - - - - - - - - - 176
305 5 204 534 431 238 341 359 78 1,929 4,424
- (41) 324 230 225 184 319 373 87 467 2,168
39 - - - - - - . . - 39
- - 6 33 3 20 30 40 9 102 271
29 - - 2 2 1 3 3 1 8 49
936 - - - - - - - - - 536
1,004 (41) 330 265 258 205 352 416 97 ) 577 3,463
(699) 46 (126) 269 173 33 1n (57 19) 1,352 961
983 (25) (676) (28) {20) eE)) 16) X)) (3) (175) -
284 21 (802) 241 153 20 @n (84) 2) 1,177 961
7.952 (21) 629 124 96 239 390 245 (7) 3) 9,644
§ 8236 - $ 173y $ 365 % 249§ 259 363§ 161 3 (29) 3 1,174 § 10,605
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Schedule 3

Al (NA]
HE A LOWS BY PROGRAM
(TN TEQUSANDS)
FOR THE YEAR ENDED DECEMBER 31, 2074
T

(SEE ACCOMPANYING IND EN

19891 2004 A 20054 20068 2006C 2006D 2007B 2007C 20088 2009ACF .
Program Program Program Propram Program Program Program Program Program Program Total

Cash flows from operating activities:

Cash receipts for:
Investiment income on mortgage loans $ 31 - $ 606 §° 1037 § 323 3 188 § 329 § 439§ 9% 8 767 8§ 3,364
! income on i it 79 ] 100 5 13 19 7 9 3 2 243
Other revenue 41 - - - - - N - - . 41
Cash payments for:
Interest on debt = 8 364) (170) 183) @23 @52) (463) (108) (470) 2327
Servicing fees - - - °3) an 20) @0 “0 © 102 ©65)
Other operating expenses (976) - - 2) @ a 3) [©)] e8] (8) (996)
Net cash provided by (used in) opernting
activities (775) 14 342 837 118 [€Xs] (49) (58) [¢1))] 189 560
Cash flows from noncapital financing activities:
Bonds payments - (7,495) 827 (1.932) {647 (1,984) {1,575) (2,260) (622) (1,120 (18,462)
Operating transfers 983 25) (676) (28) 20) 13 (16) 2n [€)] 175y -
‘Net cash provided by (used in)
noncapital financing sctivities 983 (2,520) (1,503) (1,960) (667) 1,99 (1,591 (2287) (625) (1,295) (18.462)
Cash flows from investing activities:
Proceeds fromm sale of investment securities - 7,488 - - - 1 194 314 - - 8,107
Proceeds from mortgage loan repayments - - 7,706 7,930 655 1,376 1,322 2,031 642 1,106 22,768
Acquisition of i iti (1,338) - (6,544) (6,807) (106) - - - - - (14,795)
Acquisition of mortgage loans (104) - - - - - - - - - (104)
‘Net cash provided by (used i)
investing activities (1,442) 7,488 1,162 1,123 549 1,487 1,516 2,345 642 1,106 15,976
‘Net increase (decrease) in cagh and
cash equivalents (1,234) (18) Y . - {347y (124) - @ . (1,926)
Cash and cash equivalents at beginning of period 1,921 18 - - 88 629 127 . 14 97 2,894
Cash and sash equivalents at end of year § 687  § - § i 8 - 3 88 § 32 8 3 8 - $ 0 8 97 % 968

Reconciliation of changes in net position to net cash
used in operating activities:
Changes in net position s ™ $ 4 § (1260 5§ 29 § 1M § B os Ay $ GD s Q9 § 132 3 96l
Adjustments to reconcile changes in net position to
net cash provided by (used in) operating sctivitics:

Amortization of bond premium - - @7 (G3] () [<))] (25) (80) (18 - [£3%)]
Unrealized (gains) Iosses on investments 38 1 474 472 (98) (38) a3y -79 16 (1,162) 31y
Changes in assets and Liabilities:
{Increase) decrease in accrued interest
and other receivables (142 - 34 36 3 7 ' 8 18 3 2 39
Increase in other liabilities 28 - . . - . . - - - 28
Increase {decrease) in accrued interest payable - €k 3) 129 97 [¢)) (8) (10 (1) (3) 158
Net cash provided by (used in)
opernting activities $ (775 & 14 § 342 $ 837 $ 118 $ @7n 4y $ (58 $ @2n s li $ 560
32
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Schedule 4
JEFFERSON PARISH FINANCE AUTHORITY

SCHEDULE OF BOARD MEMBERS’ COMPENSATION

FOR THE YEAR ENDED DECEMBER 31,2014

The members of the Authority's Board of Trustees receive per diem payments for weekly Board meetings
attended; approved committee meetings and services rendered and are also reimbursed for actual
expenses incurred in the performance of their duties as members of the Board of Trustees. For the year
ended December 31, 2014, the following per diem payments were made to the members of the
Authority's board:

Number of Meetings:

Regular Extra
Board Approved 2014
Per Diems Per Diems Total
Berthelot, Jackie 49 15 64
Boyter, Mitchell 33 2 35
DiMarco, Dennis 43 6 49
Drawe, Michael F. 46 10 56
Faia, Gregory 37 6 43
Lawson, Arthur S. 6 2 8
Lawson, James E. 33 9 42
Muscarello, Frank L. 51 12 63
Woodruff, Ebony 36 4 40
Schudmak, Sam 10 0 10
Per Diem Payments:
2014

Berthelot, Jackie $ 9,600

Boyter, Mitchell 5250

DiMarco, Dennis 7350

Drawe, Michael F. - 8.400

Faia, Gregory 6.450

Lawson, Arthur S. 1,200

Lawson, James E. 6,300

Muscarello, Frank L. 9450

‘Woodruff, Ebony 6,000

Schudmak, Sam 1.500

See accompanying independent auditors’ report.
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JEFFERSON PARISH FINANCE AUTHORITY

Schedule 5

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS

TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

FOR THE YEAR ENDED DECEMBER 31, 2014

Agency Head Name: Terry McCarthy, Executive Director

Purpose Amount

Salary $121,993.22
Benefits-insurance 3,000.00
Benefits-retirement 12,040.45
Benefits -
Car allowance 11,086.08
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees 525.00
Conference travel 2,040.83
Continuing professional education fees -
Housing -
Unvouchered expenses -
Special meals -

$150,685.58

See accompanying independent auditors’ report.
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Postlethwaite
& Netterville
A Professional Accounting Corporation
Associated Offices in Principal Cities of the United States

WWW. pncpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Trustees
Jefferson Parish Finance Authority

We have audited in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of the Jefferson Parish Finance Authority (the Authority), as of and for the year ended
December 31, 2014, and the related notes to the financial statements, which collectively comprise

the Authority’s basic financial statements, and have issued our report thereon dated March 27,
2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s
internal control over financial reporting to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Authority’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
significant deficiencies, or material weaknesses. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified. ’

30th Floor - Energy Centre  += 1100 Poydras Street  +  New Orleans, LA 70163-3000 - Tel: 800.201.7332
One Galleria Bivd,, Suite 2100« Metairie, LA70001 »  Tel: 504.837.5990 +  Fax: 504.834.3609149




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Aatlthuis +4)sttinlby

Metairie, Louisiana
March 27, 2015
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Camnetar & Co., CPAs

a professional accounting corporation

2550 Belle Chasse Highway, Suite 170, Gretna, LA 70053

504.362.2544 (Fax) 504.362.2663
Edward L. Camnetar, Jr.,, CPA
Orfelinda G. Richard, CPA Members: American Institute of Certified Public Accountants
Jamie G. Rogers, CPA Society of Louisiana Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

The Board of Trustees
Jefferson Parish Finance Authority

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of the Jefferson
Parish Finance Authority (the Authority), a component unit of the Parish of Jefferson, as of and for the
year ended December 31, 2016, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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a professional accounting corporation

Opinions

In our opinion, the financial statements referred to on the previous page present fairly, in all
material respects, the respective financial position of the business-type activities of the Authority,
as of December 31, 2016, and the respective changes in financial position and cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 1-7 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management'’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s basic financial statements. The Schedule of Assets, Liabilities
and Net Position by Program, Schedule of Revenues, Expenses and Changes in Net Position by
Program, Schedule of Cash Flows by Program, Schedule of Operating Expenses, Schedule of
Board Members’ Compensation and Schedule of Compensation, Benefits and Other Payments
to Agency Head or Chief Executive Officer is presented for purposes of additional analysis and is
not a required part of the basic financial statements.

The Schedule of Assets, Liabilities and Net Position by Programs, Schedule of Revenues,
Expenses and Changes in Net Position by Program, Schedule of Operating Expenses, Schedule
of Cash Flows by Program, Schedule of Board Members’ Compensation and Schedule of
Compensation, Benefits and Other Payments to Agency Head are the responsibility of
management and was derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements.

Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America.
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In our opinion, the Schedule of Assets, Liabilities and Net Position by Programs, Schedule of
Revenues, Expenses and Changes in Net Position by Program, Schedule of Cash Flows by
Program, Schedule of Operating Expenses, Schedule of Board Members’ Compensation and
Schedule of Compensation, Benefits and Other Payments to Agency Head is fairly stated in all
material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April
7, 2017, on our consideration of the Authority’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control over financial reporting and compliance.

Prior Period Financial Statements

The financial statements of the Authority as of December 31, 2015, were audited by other auditors
whose report dated April 11, 2016, expressed an unmodified opinion on those statements.

(amti & (5.

Camnetar & Co., CPAs

a professional accounting corporation

Gretna, Louisiana
April 7, 2017
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JEFFERSON PARISH FINANCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Years Ended December 31, 2016 and 2015

This section of the Jefferson Parish Finance Authority’s (the Authority) financial report presents a
discussion and analysis of the Authority’s financial performance during the fiscal years that ended
December 31, 2016 and 2015, and should be in conjunction with the Authority’s financial statements
which follow this section. Throughout the financial report, dollar amounts will be expressed in thousands,
unless otherwise noted.

FINANCIAL HIGHLIGHTS

The Authority is a component unit of the Parish of Jefferson, Louisiana.

2016

The Authority’s net position represents 28% of its total assets. With total assets approximating $37 Million,
the Authority has an increase in net position of approximately $878 thousand for the year ended
December 31, 2016.

The Authority’s financial highlights include:

During the year ended December 31, 2013, the Authority created a new program the Jefferson
Mortgage Assistance Program (JMAP) and during the year ended December 31, 2014, the
Authority created Southern Mortgage Assistance Program (SMAP) which transacted its first
mortgage down payment assistance in January 2015. JMAP and SMAP were merged in
September 2015 with SMAP as the current name of the program. In 2016, the programs had $181
thousand in revenues and $4 thousand in direct administrative expenses. The Authority utilizes
its current operational budget and administration to support this program.

The Authority’s net position increased by $878 thousand due to the excess of revenues over
expense during the fiscal year.

The Authority’s total assets decreased by $18,968 thousand primarily due to the sale of mortgage-
backed securities, the proceeds of which were used to redeem bonds during the fiscal year.

The Authority’s total liabilities decreased by $19,846 thousand primarily due to the redemption of
bonds in the fiscal year.
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JEFFERSON PARISH FINANCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Years Ended December 31, 2016 and 2015

EINANCIAL HIGHLIGHTS (Continued)

2015

The Authority’s net position represents 17% of its total assets. With total assets approximating $56 Million,
the Authority has a decrease in net position of approximately $879 thousand for the year ended
December 31, 2015.

The Authority’s financial highlights include:

e During the year ended December 31, 2013, the Authority created a new program the Jefferson
Mortgage Assistance Program (JMAP) and during the year ended December 31, 2014 the
Authority created Southern Mortgage Assistance Program (SMAP) which received its first loan in
January 2015. JMAP and SMAP were merged in September 2015 with SMAP as the current
name of the program. In 2015, the programs had $185 thousand in revenues and $80 thousand
in expenses.

e The Authority’s net position decreased by $879 thousand due primarily to decrease in investment
income depreciation in fair value of investments.

OVERVIEW OF THE FINANCIAL STATEMENTS

This financial report consists of four parts: management’s discussion and analysis (this section), the
basic financial statements, the notes to the financial statements, and supplementary information.

The financial statements provide both long-term and short-term information about the Authority’s overall
financial status. The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data. The statements are followed by a section of
supplementary information that further explains and supports the information in the financial statements.

The Authority’s financial statements are prepared on an accrual basis in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to government units.
Under the basis of accounting, revenues are recognized in the period in which they are earned, expenses
are recognized in the period in which they are incurred, and depreciation of assets is recognized in the
Statements of Revenues, Expenses, and Changes in Net Position. All assets and liabilities associated
with the operation of the Authority are included in the Statements of Net Position.

The Statements of Net Position reports the Authority’s net position. Net Position, the difference between
the Authority’s assets and liabilities, is one way to measure the Authority’s financial health or position.

158



JEFFERSON PARISH FINANCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Years Ended December 31, 2016 and 2015

FINANCIAL ANAYLSIS OF THE AUTHORITY

Net Position
2016

The Authority’s total net position at December 31, 2016, increased to $10,604, an increase of 9% from
December 31, 2015. (See Table A-1) Total assets decreased by $18,968 due primarily to a decrease in
mortgage-backed securities of $17,687 and decrease in investment securities at fair value of $1,568.
During 2016 the Authority liquidated investments of $7,961 and mortgage-backed securities of $8,338 in
the bond programs 2006B, 2006C, and 2006D. These liquidations were used to decrease bonds in these
respective programs in the amount of $13,710. During 2016, the Authority liquidated mortgage-backed
securities of $6,228 in the bond program 2007C, this liquidation was used to purchase $5,495 in
investments in the program. Liabilities decreased by $19,846 due to the decrease in bonds payable of
$17,655 and decrease in other liabilities of $2,191.

Jefferson Parish Finance Authority
Table A-1
(in thousands of dollars)

Increase
2016 2015 (Decrease)

Cash and cash equivalents $ 1,164 % 917 % 247
Investments 12,747 14,315 (1,568)
Mortgage-backed securities 22,885 40,572 (17,687)
Other assets 612 572 40

Total assets $ 37408 $ 56,376 $ (18,968)
Other liabilities $ 348 % 2539 % (2,291)
Bonds payable 26,456 44,111 (17,655)

Total liabilities 26,804 46,650 (19,846)
Net position
Restricted for debt 1,681 1,769 (88)
Unrestricted

Undesignated 968 1,141 (173)

Designated 7,955 6,816 1,139

Total net position 10,604 9,726 878

Total liabilities and net positon $ 37,408 $ 56,376 $ (18,968)
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JEFFERSON PARISH FINANCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Years Ended December 31, 2016 and 2015

FINANCIAL ANALYSIS (Continued)

Net Position
2015

The Authority’s total net position at December 31, 2015, decreased to $9,726, a decrease of 8% from
December 31, 2014. (See Table A-2) Total assets decreased by $14,055 due primarily to a decrease in
mortgage-backed securities of $7,884 and decrease in investment securities at fair value of $6,299.
During 2015 the Authority liquidated investments in the bond program 2005A in the amount of $7,131.
Liabilities decreased by $13,176 due to the decrease in bonds payable of $13,405, with an offset by an
increase in other liabilities of $229.

Jefferson Parish Finance Authority
Table A-2
(in thousands of dollars)

Increase
2015 2014 (Decrease)

Cash and cash equivalents $ 917 % %8 $ (51)
Investments 14,315 20,614 (6,299)
Mortgage-backed securities 40,572 48,456 (7,884)
Other assets 572 393 179

Total assets $ 56376 $ 70431 $ (14,055)
Other liabilities $ 2539 $ 2310 $ 229
Bonds payable 44,111 57,516 (13,405)

Total liabilities 46,650 59,826 (13,176)
Net position
Restricted for debt 1,769 2,369 (600)
Unrestricted

Undesignated 1,141 1,021 120

Designated 6,816 7,215 (399)

Total net position 9,726 10,605 (879)

Total liabilities and net positon $ 56,376 $ 70,431 $ (14,055)
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JEFFERSON PARISH FINANCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Years Ended December 31, 2016 and 2015

FINANCIAL ANALYSIS (Continued)
Changes in Net Position

2016

As seen in Table A-3, operating revenues increased by 111% to $3,167. This increase in revenue is
primarily due to revenue recognized on the unamortized bond premium of bonds redeemed during 2016
offset by depreciation in fair value on investments. During the year, Investment income on mortgage

loans and investments increased due to market conditions.

Jefferson Parish Finance Authority

Table A-3
(in thousands of dollars)

Increase
2016 2015 (Decrease)
Operating revenues
Investment income on mortgage loans $ 2656 $ 1,934 722
(Depreciation) appreciation in fair market value
of investments in mortgage backed securities (2,001) (719) (282)
Investment income on investment securities 176 101 75
Other 1,336 185 1,151
Total operating revenues 3,167 1,501 1,666
Operating expenses 2,289 2,380 (91)
Change in net position 878 (879) 1,757
Total net position, beginning of the year 9,726 10,605 (879)
Total net position, end of the year 10,604 9,726 878

As seen in Table A-4, total operating expenses decreased $91 due to a decrease in bond interest and
servicing fees. The decrease in interest payments on debt is due to the redemption of bond programs
2006B, 2006C and 2006D. The redemption of bonds realized an increase in bond retirement costs.

Jefferson Parish Finance Authority

Table A-4
(in thousands of dollars)

Increase
2016 2015 (Decrease)
Interest on debt $ 1,138 $ 1,385 (247)
Bond issuance costs and other costs - 80 (80)
Bond retirement costs 285 - 285
Servicing fees 152 202 (50)
Trustee fees 46 53 (7
Other operating expenses 668 660 8
Total operating expenses $ 2289 $ 2,380 (92)
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JEFFERSON PARISH FINANCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Years Ended December 31, 2016 and 2015

FINANCIAL ANALYSIS (Continued)
Changes in Net Position

2015
As seen in Table A-5, total operating revenues decreased by 66% to $1,501. This decrease in revenue
is primarily due to the decrease in investment income on mortgage loans and depreciation in fair value
on investments. Investment income on mortgage loan decreased due to the liquidation of the 2005A
investments and market conditions.
Jefferson Parish Finance Authority
Table A-5

(in thousands of dollars)

Increase
2015 2014 (Decrease)
Operating revenues
Investment income on mortgage loans $ 1934 $ 3813 $ (1,879
(Depreciation) appreciation in fair market value
of investments in mortgage backed securities (719) 231 (950)
Investment income on investment securities 101 204 (103)
Other 185 176 9
Total operating revenues 1,501 4,424 (2,923)
Operating expenses 2,380 3,463 (1,083)
Change in net position (879) 961 (1,840)
Total net position, beginning of the year 10,605 9,644 961
Total net position, end of the year $ 9726 $ 10605 $ (879)

As seen in Table A-6, total operating expenses decreased due to $783 less of interest payments on debt
in 2015 than in 2014. The decrease in interest payments on debt is due to the roll-up of bond program
2005A. Other expense decreased due to $297 in expenses related to roll-up bond programs were
incurred in 2014, and only $25 in expenses related to the continuation of the roll-up of bond program
2006B incurred in 2015
Jefferson Parish Finance Authority
Table A-6

(in thousands of dollars)

Increase
2015 2014 (Decrease)

Interest on debt $ 138 $ 2168 $ 783
Bond issuance costs and other costs 80 39 (41)
Bond retirement costs -

Servicing fees 202 271 69
Trustee fees 53 49 4)
Other operating expenses 660 936 276

Total operating expenses $ 2380 $ 3463 $ 1,083
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JEFFERSON PARISH FINANCE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Years Ended December 31, 2016 and 2015

DEBT ADMINISTRATION

2016

Total indebtedness for bonds payable was $26 million as of December 31, 2016, compared to $44 million
at December 31, 2015. The decrease in bonds payable is the result of payoff of the 2006B, 2006C and
2006D programs during fiscal year 2016. All bond debt covenants have been met.

2015
Total indebtedness for bonds payable was $44 million as of December 31, 2015, compared to $58 million
at December 31, 2014. The decrease in bonds payable is the result of payoff of the 2005A program

during fiscal year 2015. All bond debt and lease covenants have been met.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Authority considered the following factors and next year’s budget, rates and fees. These factors and
indicators include:

e Mortgage rates remain low creating continued pressure on the existing programs to reduce user
fees though mortgage rate refinancing (reductions).

e Long term planning for bond programs continues to be difficult due to the uncertainty of the future
of government backed securities. However, as market conditions continue to improve, the
Authority should be able to offer new bond programs.

o Because the current market condition is not conducive to the issuance of hew bond programs,
the Authority continues to offer its SMAP program which provides a fee to the Authority as each
loan is sold. The JPFA also continues to look for opportunities to partner with other regional
parishes to administer the SMAP program.

e In 2016 the JPFA cancelled the agreement with the Calcasieu Parish Public Trust Authority to
offer its SMAP program in the parishes of Allen, Beauregard, Calcasieu, Cameron, and Jefferson
Davis, due to lack of interest and low productivity in the SMAP program in those areas.

CONTACTING THE AUTHORITY'S FINANCIAL MANGEMENT

This financial report is designed to provide our bondholders, patrons, and other interested parties with a
general overview of the Authority’s finances and to demonstrate the Authority’s accountability for the
money it receives. If you have questions about this report or need additional financial information, contact
the Jefferson Parish Finance Authority at (504) 736-6311.

10
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JEFFERSON PARISH FINANCE AUTHORITY
STATEMENTS OF NET POSITION

(In Thousands)

As of December 31, 2016 and 2015

Assets

Cash and cash equivalents

Investment securities at fair value
Mortgage-backed securities

Accrued interest receivable

Down payment assistance and other receivables

Total Assets

Liabilities and Net Position

Liabilities
Bonds payable
Premium on bonds payable
Accrued interest payable
Other liabilities

Total Liabilities
Net Position
Restricted for debt
Unrestricted
Undesignated
Designated

Total Net Position

Total Liabilities and Net Position

2016

1,164
12,747
22,885

112
500

37,408

25,278
1,178
75

273

26,804

1,681

968

7,955
10,604

37,408

2015

$ 917
14,315
40,572

180
392

$ 56,376

$ 41,375
2,736
2,325

214

46,650

1,769

1,141

6,816
9,726

$ 56,376

The accompanying notes are an integral part of these statements.
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JEFFERSON PARISH FINANCE AUTHORITY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

(In Thousands)
For the Years Ended December 31, 2016 and 2015

Operating Revenues
Investment income on mortgage loans
(Depreciation) appreciation in fair market value of investments
and mortgage backed securities
Investment income on investment securities
JMAP and SMAP revenue
Gain on bond premium recognized on early debt retirement
Other revenue

Total Operating Revenues
Operating Expenses
Interest on debt
Bond issuance costs and other costs
Bond retirement costs
Servicing fees
Trustee fees
Other operating expenses
Total Operating Expenses
Change in Net Position

Net Position at the Beginning of the Year

Net Position at theEnd of the Year

The accompanying notes are an integral part of these statements.
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2016

$ 2,656

(1,001)

176
181
1,144
11

3,167

1,138
285
152

46
668

2,289

878

9,726

$ 10,604

2015
$ 1,934

(719)
101
185

1,501

1,385
80

25
202
53
635

2,380

(879)

10,605

$ 9,726
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JEFFERSON PARISH FINANCE AUTHORITY
STATEMENT OF CASH FLOWS

(In Thousands)

For the Years Ended December 31, 2016 and 2015

Cash flows from operating activities

Cash receipts for:
Investment income on mortgage loans
Investment income on investment securities
JMAP and SMAP income
Jefferson Parish Community Development Program
Other revenue

Cash payments for:
Down payment assistance
Interest on debt
Bond retirement costs
Servicing fees
Trustee fees
Other operating expenses

Net cash (used in) provided by operating activities

Cash flows from noncapital financing activities
Bond principal payments
Bond premium transferred at redemption
Net cash (used in) provided by noncapital financing activities

Cash flows from investing activities
Proceeds from sale of investment securities
Proceeds from sale of mortgage backed securities
Proceeds from mortgage loan repayments
Acquisition of investment securities
Acquisition of mortgage loans
Net cash (used in) provided by investing activities

Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at the end of the year

Reconciliation of changes in net position to net cash used in operating activities
Changes in net position
Adjustments to reconcile changes in net position to net cash provided by
(used in) operating activities:
Amortization of bond premium and discount
Bond premium recognized on early debt retirement
(Depreciation) appreciation in investments and mortgage backed securities
(Increase) decrease in assets:
Change in accrued interest receivable
Change in down payment assistance receivable
Increase (decrease) in liabilities:
Change in accrued expenses and accounts payable
Change in accrued interest payable
Change in due to Jefferson Parish Community Development
Net cash (used in) provided by operating activities

The accompanying notes are an integral part of these statements.
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2016 2015
$ 2,742 $ 1,950
161 107
181 185
107 -

11 -
(108) (201)
(3,566) (1,515)
(285) -
(152) (202)
(46) -
(716) (751)
(1,671) (427)
(16,096) (13,088)
(240) -
(16,336) (13,088)
15,791 14,786
12,721 -
3,986 7,186
(14,244) (1,084)
- (7,424)
18,254 13,464
247 (51)
917 968

$ 1,164 $ 917
$ 878 $  (879)
(174) (317)
(1,144) -
1,001 719
68 (179)
(108) -
(48) 42
(2,251) 187
107 -

$ (1671 $ (427)
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 1. Organization and Summary of Significant Accounting Policies

Authorizing Legislation

The Jefferson Parish Finance Authority (the Authority) is a public trust, created pursuant to the
Constitution and Laws of the State of Louisiana, particularly Chapter 2-A of Title 9 of Louisiana Revised
Statutes of 1950, as amended, and the Trust Indenture, dated February 9, 1979, with Jefferson Parish
Louisiana as beneficiary. Pursuant to the Trust Indenture, the Authority is authorized to undertake various
programs to assist in the financing and development of home ownership in the public interest within the
boundaries of Jefferson Parish, St. Charles Parish, St. Tammany Parish, Allen Parish, Beauregard
Parish, Calcasieu Parish, Cameron Parish, and Jefferson Davis Parish all of which are located in
Louisiana.

The Authority has the power to designate its management, the ability to significantly influence its
operations and primary accountability for its fiscal matters. However, the Council of the Parish of
Jefferson appoints the Authority’s Board members for a three-year term and thereafter has the ability to
remove members of the Authority’s Board at will. Consequently, the financial statements of the Authority
are included as a component unit of the Parish of Jefferson, Louisiana. This report includes all of the
funds of the Authority.

The Authority began operations on August 1, 1979, and currently has separate bond programs as shown
with original issuance amounts below:
Authorizing Legislation

Amount
Date Issue Name (in thousands)
June 28, 2007 Single Family Mortgage Revenue
Refunding Bonds, Series 2007B
(2007B Program) $ 20,000
November 20, 2007  Single Family Mortgage Revenue
Refunding Bonds, Series 2007C
(2007C Program) $ 30,000
November 10, 2008  Single Family Mortgage Revenue
Bonds, Series 2008B (Federally
Taxable ) (2008B Program) $ 10,000
November 22, 2011  Single Family Mortgage Revenue
Bonds, Series 2009A Converted
to Fixed Rate (2009ACF Program) $ 25,000
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 1. Organization and Summary of Significant Accounting Policies (Continued)

During the year ended December 31, 2014, the 2005A and 2006B mortgage backed securities were sold
at a premium. In 2014, the proceeds from the sales of the mortgage backed securities were used to
purchase United States Treasury Bills or Guaranteed Investment Contracts. In June 2015, the 2005A
investments matured and the proceeds were used to redeem the bonds in full. In June 2016, the 2006B
investments matured and the proceeds were used to redeem the bonds in full.

During the year ended December 31, 2016, the 2006C, 2006D, and 2007C mortgage backed securities
were sold at a premium. In June 2016, the proceeds from the sales of the 2006C mortgage backed
securities were used to redeem the 2006C bonds in full. In December 2016, the proceeds from the sales
of the 2006D mortgage backed securities were used to redeem the 2006D bonds in full. In 2016, the
proceeds from the sales of the mortgage backed securities of the 2007C program were used to purchase
United States Treasury Bills and Guaranteed Investment Contracts. The Authority has plans to sell the
investments and retire the 2007C bond in June of 2017.

Bonds and other obligations issued under the provisions of the Trust Indenture are not a debt or liability
of the State of Louisiana, the Parish of Jefferson, or any other political subdivision. The Authority’s Board
of Trustees is empowered under the Trust Indentures and the bond program agreements to contract with
outside parties to conduct the day-to-day operations of the bond program it initiates. In connection with
the programs, the Authority utilizes area financial institutions to originate and service the mortgage notes
acquired. In addition, a financial institution has been designated as trustee of the individual bond
programs and has the fiduciary responsibility for the custody and investment of funds.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting policies of the Authority conform to accounting principles generally accepted in the United
States of America as applicable to governments. The government-wide and proprietary fund financial
statements are reported using economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses, excluding depreciation and
amortization, are recorded when a liability is incurred, regardless of the timing of related cash flows. The
Authority has no government or fiduciary funds.

The Authority uses fund accounting to report its financial position and results of operations. The accounts
of the Authority are organized on the basis of individual programs. The programs, which are administered
by a trustee bank, provide for a separate set of self-balancing accounts which account for bonds issued,
debt service and bond redemption requirements, investments, and related revenues and operating
expenses. These individual programs are aggregated in the financial statements to comprise the fund of
the Authority.

The Authority’s accounts are organized into a single propriety fund. The enterprise fund (a proprietary
fund) is used to account for operations (a) that are operated in a manner similar to private business where
the intent of the governing body is that the cost (expense, including depreciation) of providing goods and
services to the general public is financed or recovered primarily through user charges or (b) where the
governing body had decided that the periodic determination of revenues earned, expenses incurred
and/or changes in net position is appropriate for capital maintenance.
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 1. Organization and Summary of Significant Accounting Policies (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation (continued)

The Authority’s principal operating revenues are the interest and appreciation (depreciation) related to
investments and mortgage/mortgage-backed securities.

Cash Equivalents

Cash equivalents consist of all money market accounts and highly-liquid investments with a maturity of
three months or less at date of purchase.

Investment Securities

Investments are reported at fair value. Fair value is based on quoted market prices. If quoted prices are
not available, fair value is estimated based on similar securities. The investment securities are restricted
for the use of the respective programs with the exception of the investment securities in the 1991 Residual
Account which are unrestricted.

Bond Issuance Costs
Bond issuance cost, including underwriters’ discounts on bonds sold, are expensed as incurred.
Bond Retirement Costs

Bond retirement cost, including professional, legal, bond counsel, investment and financial advisory fees,
on bonds sold, are expensed as incurred.

Refinancing Gains (Losses)

Gains and losses associated with refundings are advance refundings and are being deferred and
amortized as a component of interest expense based upon the methods used to approximate the interest
method over the term of the new bonds or the remaining term on any refunded bond, whichever is shorter.
The new debt is reported net of the deferred amount on the refunding.

Gain or Loss on Debt Retirement

Gains or losses associated with bond retirement, as shown in the statement of revenues, expenses,
and changes in net position, represent the unamortized portion of either the bond premium (gain) or
bond discount (loss). The gain or loss on the unamortized portion is recognized when the bonds are
retired.

Real Estate Owned

Real estate owned, comprised of real estate acquired in partial settlement of loans, is recorded at the
related unpaid loan principal balance at the time of foreclosure. Substantially all costs of maintaining real
estate owned are reimbursed under various insurance coverages. The excess of the unpaid principal and
accrued interest balances over sales proceeds realized is also reimbursed under various insurance
coverages. The Authority has no real estate owned properties at December 31, 2016 and 2015.
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 1. Organization and Summary of Significant Accounting Policies (Continued)

Estimates

The Authority has made estimates and assumptions relating to the reporting of assets and liabilities and
the disclosure of contingent assets and liabilities to prepare the balance sheet in conformity with
accounting principles generally accepted in the United States of America. Actual amounts could be
different from the estimates.

Compensated Absences

Accumulated vacation and sick leave are accrued as an expense of the period in which incurred. The
Parish of Jefferson employees, who work on behalf of the Authority, earn vacation pay and sick pay
based upon their length of employment and is earned ratably during the span of employment. Upon
termination, these individuals are paid full value for any accrued leave earned.

At December 31, 2016, the amount of compensated absence liability recorded by the Authority was $74
thousand.

Note 2. Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

Cash, Cash Equivalents and Deposits

Custodial credit risk is the risk that in the event of the failure of the counterparty, the Authority will not be
able to recover the value of its investments or collateral securities that are in the possession of an outside
party. The Authority’s investments are held by the custodial bank as an agent for the Authority, in the
Authority’s name, and are thereby not exposed to custodial credit risk. The remaining amount of the
Authority’s cash balances were comprised of cash equivalents that were invested in money market funds,
of which the underlying assets are guaranteed investments in securities issued by the U.S. Government.

At December 31, 2016, the Authority had no cash deposits at a local bank in excess of FDIC (Federal
Deposit Insurance Corporation) coverage.

Investments and Mortgage Loan Receivable

At December 31, 2016 and 2015, investments were held as specifically required under terms of the Trust
Indentures and the State of Louisiana investment laws, more particularly, Louisiana Revised Statutes
33:2955, as amended.

These investments include, but are not limited to: Direct U.S. Treasury obligations, which include but are
not limited to (1) U.S. Export-Import Bank; (2) Farmers Home Administration; (3) Federal Financing Bank;
(4) Federal Housing Administration Debentures; (5) General Service Administration; (6) Government
National Mortgage Association-guaranteed mortgage-backed bonds and guaranteed pass-through
obligations; (7) U.S, Maritime Administration-guaranteed Title Xl financing, and (8) U.S. Department of
Housing and Urban Development as well as U.S. government instrumentalities which obligations include
but are not limited to (1) Federal Home Loan Bank System; (2) Federal Home Loan Mortgage
Corporation; (3) Federal National Mortgage Association; (4) Student Loan Marketing Association; and (5)
Resolution Funding Corporation.
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 2. Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

(Continued)

Components of Cash, Investments, and Mortgage loan receivable

The following are the components of the Authority’s cash, investments, and mortgage loan receivable at
December 31, 2016 and 2015 (in thousands):

Unrestricted  Restricted Total
2016
Cash and cash equivalents $ 546 $ 618 $ 1,164
Investments 6,815 5,932 12,747
Mortgage loan receivable 1,194 21,691 22,885
$ 8,555 $ 28,241 $ 36,796
2015
Cash and cash equivalents 361 556 917
Investments 5,973 8,342 14,315
Mortgage loan receivable 1,408 39,164 40,572

$ 7,742 $ 48,062 $ 55,804

Components of Cash

The following are the components of the Authority’s cash and cash equivalents by program at December
31, 2016 and 2015 (in thousands):

2016 2015
(in thousands) (in thousands)
Unrestricted Restricted  Total Unrestricted Restricted  Total
Cash & Cash
Equivalents
1991 Program $ 539 $ - $ 539 3 361 $ - $ 361
2006C Program - - - - 88 88
2006D Program - 391 391 - 82 82
2007B Program - 2 2 - 3 3
2007C Program - 26 26 - - -
2008B Program - 10 10 - 9 9
2009ACF Program - 82 82 - 374 374
HOME Program 7 107 114 - -
Total Cash &

Cash Equivalents $ 546 $ 618 $ 1,164 $ 361 $ 556 $ 917
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 2. Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

(Continued)

Components of Unrestricted Investments

The following are the components of the Authority’s unrestricted investments, reported at fair value, by
program at December 31, 2016 and 2015 (in thousands):

2016 2015
(in thousands) (in thousands)
Federal
us us Home
Treasury Municipal Treasury Loan Municipal

Notes Bonds Total Notes/Bills Bank Bonds Total

Unrestricted
Investments
1991 Program $ 250 $ 6565 $6815 $ 251 $ 153 $ 5569 $5,973

Components of Restricted Investments

The following are the components of the Authority’s restricted investments, reported at fair value, by
program at December 31, 2016 and 2015 (in thousands):

2016 2015
(in thousands) (in thousands)
Guranteed us Guranteed us
Investment Treasury Investment Treasury
Contracts Bills Total Contracts Bills Total
Restricted
Investments
2006B Program  $ - $ - $ - $ 7425 $ - $ 7,425
2006C Program - - - 364 - 364
2006D Program - - - 172 - 172
2007B Program 145 - 145 89 - 89
2007C Program 3,000 2,787 5,787 292 - 292
Total Restricted
Investments $ 3145 $2,787 $ 5932 $ 8342 $ - $ 8,342
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 2. Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

(Continued)

Components of Mortgage Loan Receivable

The following are the components of the Authority’s mortgage-backed securities, reported at fair value,
by program at December 31, 2016 and 2015 (in thousands):

2016 2015
(in thousands) (in thousands)
Unrestricted Restricted Total Unrestricted Restricted Total
Mortgage
Receivable
GNMA Certificates
1991 Program $ 842 $ - $ 842 $ 1,059 $ - $ 1,059
2006C Program - - - - 2,095 2,095
2006D Program - - - - 1,832 1,832
2007B Program - 1,749 1,749 - 2,145 2,145
2007C Program - - - - 5,084 5,084
2008B Program - 1,416 1,416 - 1,459 1,459
2009ACF Program - 16,314 16,314 - 18,062 18,062
842 19,479 20,321 1,059 30,677 31,736
FNMA Certificates
1991 Program 100 - 100 99 - 99
2007B Program - 412 412 - 578 578
100 412 512 99 578 677
FHLMC Certificates
1991 Program 252 - 252 250 - 250
2006C Program - - - - 3,132 3,132
2006D Program - - - - 1,279 1,279
2007B Program - 1,800 1,800 - 2,354 2,354
2007C Program - - - - 1,144 1,144
252 1,800 2,052 250 7,909 8,159
Total Mortgage
Receivable $ 1194 $21691 $22838 $ 1,408 $ 39,164 $ 40,572
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 2. Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

(Continued)

Components of Mortgage Loan Receivable (Continued)

Mortgage loan receivable for 2007B, 2007C, 2008B and 2009ACF programs represents mortgage pass-
through certificates (GNMA, FNMA, and FHLMC certificates) backed by certain qualifying mortgage loans
for single-family residences located within the Parish of Jefferson.

The GNMA certificates are fully guaranteed by the United States government; the Authority is not
responsible for mortgage loan insurance. The FNMA and FHLMC certificates are fully guaranteed by the
Federal National Mortgage Association, a federally chartered and stockholder-owned corporation.
rendered.

Investments and Mortgage Loan Receivable- Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. In general, the longer the maturity of an investment, the greater the sensitivity of its fair value
to changes in market interest rates. The authority manages interest rate risk by matching the expected
future maturity of the investments and mortgage loan receivable to the expected cash flow needs and
bonds payable requirements. The Authority also limits the maximum maturity of investments in
accordance with their investment policy.

The following tables shows the Authority’s investments and mortgage loan receivable and the related
maturities in actively managed accounts at December 31, 2016:

Remaining Maturity in Years

Fair Value Less Than1 1-5 5-10 >10

(in thousands)

Investments & Mortgage
Loan Receivable

U.S. Treasury Notes & Bills $ 3,037 $ 2787 $ 250 $ - $ -

Municipal Bonds 6,565 - 6,565 - -

Guaranteed investment

contracts 3,145 3,000 145 - -

Mortgage-backed securities 22,885 - - - 22,885
$ 35632 $ 5787 $ 6,960 $ - $ 22,885
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 2. Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

(Continued)

Investments and Mortgage Loan Receivable- Interest Rate Risk (Continued)

The Authority’s investments in guaranteed investment contracts are not subject to interest rate risk since
the financial institutions guarantee the principal and interest on the investment.

The Authority receives a rate equal to the stated interest rate net the .50% servicer/administrator fee
retained by the Servicer for GNMA, FNMA, and FHLMC securities. The mortgage loans have stated
interest rates to the Authority as follows:

Program Interest Rates
2006C Program 5.13%
2006D Program 5.34%
2007B Program 6.89%
2007C Program 5.86%
2008B Program 6.25%

2009ACF Program 3.40%

Investments- Credit Quality Risk

Credit quality risk is the risk that the issuer or other counterparty to a debt security will not fulfill its
obligation to the Authority. Obligations of the U.S. Government or obligations explicitly guaranteed by
the U.S. Government are not assigned credit quality ratings. Credit quality ratings are reported on
obligations of U.S. Government agencies not explicitly guaranteed by the U.S. Government.

The following table provides information on the credit ratings associated with the Authority’s
investments in debt securities at December 31, 2016. (in thousands of dollars):

Mortgage-backed

S&P Rating Total Securities GIC
AAA $ 22,885 $ 22,885 % -
AA- 3,145 - 3,145
$ 26,030 $ 22,885 $ 3,145

Failure of the financial institutions to meet minimum credit ratings requires the institutions to provide
collateral to support the investment contract. At December 31, 2016, the GICs met the minimum credit
ratings required by the Authority.

22

175



JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 2. Cash, Cash Equivalents, Investment Securities, and Mortgage Loan Receivable

(Continued)

Investments and Mortgage Loan Receivable-Concentration of Credit Risk

The Authority’s Investment Policy does not allow for more than 70% of the total investment portfolio to
be invested in Bonds, debentures, notes or otherwise evidence of indebtedness issued or guaranteed by
federal agencies and provided such obligations are backed by the full faith and credit of the United States
of America.

As of December 31, 2016, management believes all investments held and purchased for the Authority’s
portfolio during 2016, as it relates to Acts 374 and 1126 (effective June 29,1995) adhered to the permitted
investments section of LSA-R.S. 33:2955. In particular, securities held or purchased during the year
include only U.S. Treasury bills, U.S. Treasury Notes, Hancock Horizon Treasury Securities Money
Market Funds, and Federated Prime Obligation Funds.

Note 3. Bonds Payable

Bonds payable are as follows at December 31.:

2016 2015

Single Family Mortgage Revenue Refunding Bonds,

Series 2006B dated July 26, 2006 -

$2,250 due December 1, 2032 at 5.25%, and

$3,000 due June 1, 2037 at 4.60% (plus premium on bonds

of $661) $ - $ 5,911
Single Family Mortgage Revenue Refunding Bonds,

Series 2006C dated October 31, 2006 -

$3,040 due June 1, 2033 at 5.0%, and

$1,995 due December 1, 2038 at 5.0% (plus premium on

bonds of $468) - 4,608
Single Family Mortgage Revenue Refunding Bonds,

Series 2006D dated March 1, 2007 -

$3,615 due June 1, 2038 at 5.0% (plus premium on bonds

of $326) - 3,191
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 3. Bonds Payable(Continued)

Single Family Mortgage Revenue Refunding Bonds,
Series 2007B dated June 1, 2007 -
$3,495 due December 1, 2048 at 5.7% (plus premium on
bonds of $372) 3,867 4,901

Single Family Mortgage Revenue Refunding Bonds,
Series 2007C dated October 31, 2007 -
$110 due December 1, 2017 at 4.25%, and
$1,395 due December 1, 2027 at 4.85%, and
$590 due June 1,2039 at 5.70%, and
$2,870 due December 1, 2039 at 5.50% (plus premium on 5578
bonds of $613) ' 6,472

Single Family Mortgage Revenue Refunding Bonds,
Series 2008B dated November 10, 2008 -
$1,258 due December 1, 2040 at 6.03% (plus premium on
bonds of $193) 1,451 1,498

Single Family Mortgage Revenue Refunding Bonds,
Series 2009ACF dated November 22, 2011-
$15,560 due December 1, 2041 at 2.32%. $ 15,560 17,530

Total bonds payable and premium on bonds payable $ 26,456 $ 44,111

The Authority is in compliance with its bond covenants at December 31, 2016 and 2015.

The bonds in the 1991 Program (sold in 2002) are secured by an assignment and pledge of and security
interest in: (i) all mortgage loans and the income therefrom (including all insurance proceeds with respect
to the mortgage loans), (ii) the Authority’s rights and interest in and to the agreement and (iii) all monies
and securities held under the Trust Indentures, including monies in the funds and accounts created
pursuant thereto (excluding certain monies representing excess investment earnings, if any required to
be remitted to the United States Government in accordance with the Trust Indentures).

Under the Trust Indentures for the 2007B, 2007C, 2008B, and 2009ACF programs, the Authority has the

option to redeem bonds maturing on or after any date as a whole at a redemption price equal to 100% of
the principal amount thereof being redeemed, plus interest accrued to the date fixed for redemption.
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 3. Bonds Payable(Continued)

A summary of scheduled bond maturities (in thousands) as of December 31, 2016, is as follows:

2022-  2027- 2032-  2037- 2042-  2047-
2017 2018 2019 2020 2021 2026 2031 2036 2041 2046 2051 Total

Principal:
20078 Program $ - $ - 9 - 9 -9 - 3 - 9 - 3 - 8 - 8 - $3495 $ 3495
2007C Program 110 - - - - - 1,395 - 3,460 - - 4,965
2008B Program - - - - - - 1,258 - - 1,258
2009ACF Program 969 1669 1630 1592 1,555 7,251 894 - - - 15,560
Total due each year 1,079 1669 1630 1592 1555 7,251 2,289 - 4,718 - 3495 25278
Interest
20078 Program 199 199 199 199 199 995 995 995 995 995 398 6,368
2007C Program 264 259 259 259 259 1,296 1,025 957 574 - - 5,152
2008B Program 76 76 76 76 76 379 379 379 303 - - 1,820
2009ACF Program 361 339 300 262 225 601 21 2,109

Total due each year 1,631 1579 1546 1516 1,516 7212 6542 5377 3,723 1284 770 32,851

Total due $2,710 $3248 $3176 $3108 $3071 $14463 $8831 $5377 $8441 $1284 $4265 $58129

The other bond programs have early bond calls based on the timing of the receipt of mortgage loan
principal and interest payments. As excess cash is accumulated, the Authority is required to issue bond
calls.

The principal balance on defeased bonds (in thousands) outstanding at December 31 are as follows:

2016 2015
1985 Program - $ 32,595 $ 32,595
(Defeased by the 1994 "1985" Program)

Note 4. Net Position

The net position included in the 1991 Program, totaling $8,923 thousand and $7,957 thousand as of
December 31, 2016 and 2015, respectively, are for the benefits of all Programs and available to the
Authority for its purpose of promoting and providing residential housing in the Parish of Jefferson.
Although unrestricted to a particular program, the unrestricted net position must be maintained by the
Authority until all bonds and programs are liquidated. The remaining net position is restricted for specific
operating uses as described in the trust indentures.

Note 5. Related Party Transactions

The Parish of Jefferson paid employee salaries and related expenses on behalf of the Authority in the
amount of (in thousands) $425.3 and $389.9 for the years ended December 31, 2016 and 2015,
respectively.

As of December 31, 2016 and 2015, the Authority had other liabilities due to the Parish of Jefferson for
the employee expenses in the amount of (in thousands) $51 and $49 respectively.
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JEFFERSON PARISH FINANCE AUTHORITY
NOTES TO FINANCIAL STATEMENTS
For the Years Ended December 31, 2016 and 2015

Note 5. Related Party Transactions (Continued)

The Authority pays the Parish of Jefferson for rent of its office space. The amounts (in thousands) were
$17 and $17 for the years ended December 31, 2016 and 2015, respectively.

The Authority pays the Parish of Jefferson for security. The amounts (in thousands) were $5 and $7 for
years ended December 31, 2016 and 2015, respectively.

During the year 2016, the Authority entered into a cooperative endeavor agreement with the Parish of
Jefferson. The Authority on behalf of the Parish of Jefferson’s Department of Community Development
shall administer the HOME investment Partnerships Program.

Note 6. Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, April 7, 2017, and determined there were no items requiring disclosure. No events
occurring after this date have been evaluated for inclusion in these financial statements.

26

179



JEFFERSON PARISH FINANCE AUTHORITY

SCHEDULE 1

SCHEDULE OF ASSETS, LIABILITIES, AND NET POSITION BY PROGRAM

(In Thousands)
As of December 31, 2016

Assets

Cash and cash equivalents
Investment securities at fair value
Mortgage-backed securities
Accrued interest receivable

Down payment assistance and other
receivables

Total Assets

Liabilities and Net Position

Liabilities
Bonds payable
Premium on bonds payable
Accrued interest payable
Other liabilities

Total Liabilities
Net Position
Restricted for debt
Unrestricted
Undesignated
Designated

Total Net Position

Total Liabilities and Net Position

1991 2006D 2007B 2007C 2008B 2009ACF HOME
Program  Program Program Program  Program Program Program Program Program Total
$ 539 391 % 2 % 26 $ 10 82 $ 114 $ 1,164
6,815 - 145 5,787 - - - 12,747
1,194 - 3,961 - 1,416 16,314 - 22,885
41 - 18 4 7 42 - 112
500 - - - - - - 500
$ 9,089 391 $ 4126 $ 5817 $ 1,433 16,438 $ 114 $ 37,408
$ - - $ 3495 $ 4965 $ 1,258 15,560 $ - $ 25278
- - 372 613 193 - - 1,178
- - 17 22 6 30 - 75
166 - - - - - 107 273
166 - 3,884 5,600 1,457 15,590 107 26,804
- 392 241 218 (25) 848 7 1,681
968 - - - - - - 968
7,955 - - - - - - 7,955
8,923 392 241 218 (25) 848 7 10,604
$ 9,089 392 $§ 4125 $ 5818 $ 1432 $ 16438 $ 114 $ 37,408
180

27



JEFFERSON PARISH FINANCE AUTHORITY
SCHEDULE 2

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION BY PROGRAM

(In Thousands)
For the Year Ended December 31, 2016

Operating Revenues
Investment income on mortgage loans

(Depreciation) appreciation in fair market value of
investments and mortgage backed securities
Investment income on investment securities

JMAP and SMAP revenue

Bond premium recognized on early debt retirement
Other revenue

Total Operating Revenues
Operating Expenses
Interest on debt
Bond retirement costs
Servicing fees
Trustee fees
Other operating expenses

Total Operating Expenses

Change in net assets before other financing
sources (uses)

Other financing sources (uses)
Operating transfers

Change in Net Assets
Net Position at Beginning of Year

Net Position at End of Year

1991 2006B 2006C 2006D 2007B 2007C 2008B 2009ACF
Program  Program  Program Program Program Program Program Program Program Total

$ 60 $ - 390 $ 387 $ 221 % 889 $ 85 $ 624 $ $ 2,656
(57) - (294) (176) 3) (386) (20) (75) (1,001)

84 20 31 27 5 9 - - 176

181 - - - - - - - 181

- 568 383 193 - - - - 1,144

2 - - - - - - - 9 11

270 588 510 431 223 512 75 549 9 3,167

- 82 66 102 218 224 61 385 1,138

- - 115 95 - 75 - - 285

- - 2 13 21 25 7 84 152

33 - - - 2 2 - 7 2 46

668 - - - - - - - 668

701 82 183 210 241 326 68 476 2 2,289

(431) 506 327 221 (18) 186 7 73 7 878

1,397 (717) (500) 5) (11) (18) 2 (144) -

966 (211) (173) 216 (29) 168 5 (71) 7 878
7,957 211 173 176 270 50 (30) 919 9,726

$ 8923 $ - - 392 % 241 $ 218 % (25) $ 848 $ 7% 10,604
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JEFFERSON PARISH FINANCE AUTHORITY
SCHEDULE 3

STATEMENTS OF CASH FLOWS BY PROGRAM
(In Thousands)

For the Year Ended December 31, 2016

1991 2006B 2006C 2006D 2007B 2007C 2008B 2009ACF HOME
Program Program Program Program Program Program Program Program Program Total
Cash flows from operating activities:
Cash receipts for:
Investment income on mortgage loans $ 56 $ 23 $ 412 $ 400 $ 224 $ 913 $ 85 $ 629 - $ 2,742
Investment income on investment securities 84 - 31 27 10 9 - - - 161
JMAP and SMAP income 181 - - - - - - - - 181
Jefferson Parish Community Development Program 107 107
Other revenue 2 - - - - - - 9 11
Cash payments for:
Down payment assistance (108) - - - - - - - - (108)
Interest on debt - (1,413) (1,006) (139) (249) (293) (77) (389) - (3,566)
Bond retirement costs (115) (95) - (75) - - - (285)
Servicing fees - - 2) (13) (21) (25) ()] (84) - (152)
Trustee fees (33) - - - ) 2) - @) 2) (46)
Other operating expenses (716) - - - - - - - - (716)
Net cash (used in) provided by operating activities (534) (1,390) (680) 180 (38) 527 1 149 114 (1,671)
Cash flows from noncapital financing activities:
Bond principal payments - (5,250) (4,140) (2,865) (1,010) (830) (31) (1,970) - (16,096)
Bond premium transferred at redemption - (67) (65) (108) - - - - - (240)
Operating transfers 1,397 (717) (500) (5) (11) (18) 2 (144) - -
Net cash (used in) provided by noncapital financing activities 1,397 (6,034) (4,705) (2,978) (1,021) (848) (33) (2,114) - (16,336)
Cash flows from investing activities
Proceeds from sale of investment securities 2,210 7,424 364 3,484 1,137 1,172 - - - 15,791
Proceeds from sale of mortgage backed securities 4,722 2,790 - 5,209 - - - 12,721
Proceeds from mortgage loan repayments 178 211 146 1,114 631 33 1,673 - 3,986
Acquisition of investment securities (3,073) (3,313) (1,193) (6,665) - - - (14,244)
Net cash (used in) provided by investing activities (685) 7,424 5,297 3,107 1,058 347 33 1,673 - 18,254
Net (decrease) increase in cash and cash equivalents 178 - (88) 309 1) 26 1 (292) 114 247
Cash and cash equivalents at beginning of the year 361 - 88 82 3 - 9 374 917
Cash and cash equivalents at the end of the year $ 539 $ - $ - $ 391 $ 2 3 26 $ 10 % 82 114 $ 1,164
Reconciliation of changes in net position to net cash used in operating activities:
Changes in net position $ (431) $ 506 $ 327 $ 221 $ (18) $ 186 $ 7 $ 73 7 $ 878
Adjustments to reconcile changes in net position to net cash provided by
(used in) operating activities:
Amortization of bond premium and discount - (25) (20) (25) (23) (65) (16) - - (174)
Bond premium recognized on early debt retirement - (568) (383) (193) - - - - - (1,144)
(Depreciation) appreciation in investments and mortgage backed securities 57 - 294 176 3 386 10 75 - 1,001
(Increase) decrease in assets:
Change in accrued interest receivable 4) 3 22 13 5 24 - 5 - 68
Change in down payment assistance receivable (108) - - - - - - - (108)
Increase (decrease) in liabilities:
Change in accrued expenses and accounts payable (48) - - - - - - - (48)
Change in accrued interest payable - (1,306) (920) (12) (5) 4) - 4) - (2,251)
Change in due to Jefferson Parish Community Development - - - - - - - - 107 107
Net cash (used in) provided by operating activities $ (534.0) $ (1,390.0) $ (680.00 $ 180.0 $ (38.0 $ 527.0 $ 10 $ 149.0 $ 114.0 $ (1,671.0)
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JEFFERSON PARISH FINANCE AUTHORITY
SCHEDULE 4

SCHEDULE OF OPERATING EXPENSES

(In Thousands)

For the Years Ended December 31, 2016 and 2015

Operating Expenses
Advertising
Auto Expense
Computer Expense
Dues and Subscriptions
Education and Seminars
Insurance
Miscellaneous Expense
Office Expense
Pension and Retirement
Postage
Professional Fees
Rent
Salaries and Wages
Telephone
Travel
State Bond Commission Fee
Capital Acquisitions
Security
Board Per Diem

Total Operating Expenses

30

2016

$ 26.4
11.7
2.7
2.3
2.8
52.7
2.1
2.6
47.6
0.9
94.1
19.6
325.8
3.1
8.6

2.0
4.6
58.1

$ 667.7

$

$

2015

26.2
11.7
3.2
0.9
5.7
48.9
1.2
35
48.6
1.0
92.6
19.5
292.6
2.9
9.9

(7.5)

6.7
62.7

635.7
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JEFFERSON PARISH FINANCE AUTHORITY
SCHEDULE 5

SCHEDULE OF BOARD MEMBERS' COMPENSATION
For the Year Ended December 31, 2016

The members of the Jefferson Parish Finance Authority's (the Authority) Board of Trustees receive per diem
payments for weekly Board meetings attended; approved committee meetings and services rendered and
are also reimbursed for actual expenses incurred in the performance of their duties as members of the
Board of Trustees. For the year ended December 31, 2016, the following per diem payments were made to
the members of the Authority's board:

Number of Meetings:

Regular Extra
Board Per Approved
Diems Per Diems 2016 Total
Berthelot, Jackie 42 6 48
Boyter, Mitchell 46 5 51
DiMarco, Dennis 38 9 47
Drawe, Michael F. 4 0 4
Faia, Gregory 43 10 53
Muscarello, Frank L. 46 8 54
Planer, Marcy L. 39 0 39
Schudmak Ill, Sam 42 1 43
Simmons, Dalton 43 5 48
Per Diem Payment:
2016
Berthelot, Jackie $ 7,200
Boyter, Mitchell 7,650
DiMarco, Dennis 7,050
Drawe, Michael F. 600
Faia, Gregory 7,950
Muscarello, Frank L. 8,100
Planer, Marcy L. 5,850
Schudmak Ill, Sam 6,450
Simmons, Dalton 7,200
_$ 58050
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JEFFERSON PARISH FINANCE AUTHORITY

SCHEDULE 6

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD OR CHIEF

EXECUTIVE OFFICER

For the Year Ended December 31, 2016

Agency Head

Purpose

Salary

Benefits-Medical Insurance
Benefits-Retirement
Benefits-Life Insurance
Benefits-Other

Car Allowance

Vehicle Provided by Government
Per Diem

Reimbursements
Conference Travel
Registration Fees
Travel-Other Meetings

Continuing Professional Education Fees

Unvoucherd Expense

Terry McCarthy

Amount

$ 134,743
3,000
19,911
108

371
11,086

505
1,453
625
3,137

$ 174,939
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COMPLIANCE SECTION
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Cammnetar & Co., CPAs

a professional accounting corporation

2550 Belle Chasse Highway, Suite 170, Gretna, LA 70053

504.362.2544 (Fax) 504.362.2663
Edward L. Camnetar, Jr., CPA
Orfelinda G. Richard, CPA Members: American Institute of Certified Public Accountants
Jamie G. Rogers, CPA Society of Louisiana Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Trustees
Jefferson Parish Finance Authority

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the business-type activities of the Jefferson Parish Finance Authority (the Authority)
as of and for the year ended December 31, 2016, and the related notes to the financial statements,
which collectively comprise the Authority’s basic financial statements, and have issued our report
thereon dated April 7, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Authority’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Camnetar & Co., CPAs

a professional accounting corporation

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Governmental Auditing Standards in considering the Authority’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Under the Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a
public document.

(amacti ¢ (o.

Camnetar & Co., CPAs

a professional accounting corporation

Gretna, Louisiana
April 7, 2017
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JEFFERSON PARISH FINANCE AUTHORITY
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2016

We have audited the financial statements of Jefferson Parish Finance Authority (the Authority) as of
and for the year ended December 31, 2016, and have issued our report thereon dated April 7, 2017.
We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our audit of the financial statements as of December 31, 2016, resulted
in an unqualified opinion.

Section | Summary of Auditor’s Reports

a. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weakness [ ] Yes [X] No Significant Deficiencies [_] Yes [X] No

Compliance
Compliance Material to Financial Statements [ ] Yes [X] No

Was a management letter issued? [ ] Yes [X] No

b. Federal Awards
The Authority did not expend federal awards exceeding $750,000 during the year ended
December 31, 2016, and therefore is exempt from the audit requirements under the Single Audit
and the Uniform Guidance.

Section Il Financial Statement Findings

a. lIssues of Noncompliance
None
b. Significant Deficiencies
None
Section lll Federal Award Findings and Questions Costs

None
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JEFFERSON PARISH FINANCE AUTHORITY
SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended December 31, 2016

Section | — Internal Control and Compliance Material to the Financial Statements

None

Section Il — Internal Control and Compliance Material to the Federal Awards
None
Section lll — Management Letter

None
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Attachment E

Original and Amended
Employment
Agreement with
Executive Director,
Terry McCarthy
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EMPLOYMENT AGREEMENT

BETWEEN
THE JEFFERSON PARISH FINANCE AUTHORITY AND
TERRY MCCARTHY

THIS EMPLOYMENT AGREEMENT ("Agreement") is made and entered into as of the 5th day
of May, 2009, by and between The Jefferson Parish Finance Authority, a public trust and public
corporation created for the benefit of the Parish of Jefferson, State of Louisiana (the "Authority™),
and Terry McCarthy (the "General Manager/Executive Director™).

WITNESETH:

WHEREAS, the General Manager/Executive Manager desires to become employed by the
Authority, and the Authority believes that the General Manager/Executive Director would be a
valuable employee and desires to employ the employment of the General Manager/Executive
Director pursuant to the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the foregoing premises, the mutual covenants and
obligations of this Agreement and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties hereto agree as follows:

1. EMPLOYMENT. Subject to all of the terms and conditions of this Agreement, the
Authority hereby employs the General Manager/Executive Director, and the General
Manager/Executive Director hereby accepts employment with the Authority, as its General
Manager/Executive Director.

2. DUTIES. The General Manager/Executive Director hereby agrees to perform all essential
functions outlined in the Position Description attached hereto and made a part hereof as Exhibit “A”,

3. COMPENSATION. As compensation for all of the General Manager/Executive Director's
services under this Agreement, the Authority agrees to pay the General Manager/Executive Director
and the General Manager/Executive Director agrees to accept the following:

(a) Base Salary. In consideration of the services described above, the Authority hereby agrees
to pay to the General Manager/Executive Director the salary set forth by the Jefferson Parish
Executive Pay Plan. Said base salary is $105,000, per annum. Said payment shall be made
in accordance with the standard payroll practices of the Parish of Jefferson (the “Parish),
including salary and periodic classification reviews and adjustments.

(b) Benefits Package. As additional compensation, the General Manager/Executive Director
will receive a benefits package that is commensurate with the Parish’s standard benefits
package for the position of Executive Director. Said benefits package is $3,000, per annum.

-1-
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(c) Expenditure Allowance. The General Manager/Executive Director shall have a monthly
automobile allowance that is commensurate with the position of Executive Director. Said
automobile allowance is $907.50, per month.

(d) Vacation/Sick Leave. The General Manager/Executive Director will be entitled to the
same number of vacation days and sick leave that an Executive Director would be entitled to
in accordance with the Parish’s standard practices, as well as restrictions the Parish would
place on same.

(e) Expenses. General Manager/Executive Director will be entitled to reimbursement for
reasonable expenses incurred in connection with his services described above with approval

of the Authority’s Board of Trustees.

4. TERMINATION FOR CONVENIENCE. The Authority may terminate the General
Manager/Executive Director at any time by giving thirty (30) days written notice to the General
Manager/Executive Director.

5. OWNERSHIP. All records, reports, documents and other material delivered or transmitted
to the General Manager/Executive Director by the Authority shall remain the property of the
Authority, and shall be returned by the General Manager/Executive Director to the Authority, at
General Manager/Executive Director's expense, at the termination of this Agreement. All records,
reports, documents, or other material related to this Agreement obtained or prepared by General
Manager/Executive Director in connection with the performance of the essential functions contracted
for herein shall become the property of the Authority, and shall, upon request, be returned by the
General Manager/Executive Director to the Authority, at the General Manager/Executive Director's

expense, at termination of this Agreement.

6. APPROVALS. This Agreement becomes effective when executed by both parties.
7. ALTERATIONS. Any alterations, variations, modifications, or waivers of provisions of this

Agreement shall be valid only when they have been reduced to writing, duly signed, and attached to
the original of this Agreement.

8. JURISDICTION. Any claim or controversy arising out of this contract shall be resolved in
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the Parish of Jefferson.

IN WITNESS WHEREQF, the parties hereto have executed this Employment Agreement as of the
day and year first above written.

The Jefferson Parish Finance Authority

2 Bl
By: /" W W

Its: Chairman/ /

General Manager/Executive Director

N

TERRY MCARTHY
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AMENDED EMPLOYMENT AGREEMENT
BETWEEN
THE JEFFERSON PARISH FINANCE AUTHORITY AND
TERRY MCCARTHY

THIS EMPLOYMENT AGREEMENT ("Agreement") is made and entered into as of the 5th
day of May, 2009, and amended as of the 22" day of December 2014, by and between The
Jetferson Parish Finance Authority, a public trust and public corporation created for the benefit
of the Parish of Jefferson, State of Louisiana (the "Authority"), and Terry McCarthy (the
"Executive Director”™).

WITNESSETH:

WHEREAS, the Executive Director desires to become employed by the Authority, and the
Authority believes that the Executive Director would be a valuable employee and desires to
employ the employment of the Executive Director pursuant to the terms and conditions of this
Agreement.

NOW, THEREFORE, in consideration of the foregoing premises, the mutual covenants and
obligations of this Agreement and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1. EMPLOYMENT. Subject to all of the terms and conditions of this Agreement, the
Authority hereby employs the Executive Director, and the Executive Director hereby accepts
employment with the Authority, as its Executive Director.

2. DUTIES. The Executive Director hereby agrees to perform all essential functions
outlined in the Position Description attached hereto and made a part hereof as Exhibit “A”.

3. COMPENSATION. As compensation for all of the Executive Director's services under
this Agreement, the Authority agrees to pay the Executive Director and the Executive Director
agrees to accept the following:

(a) Base Salary. In consideration of the services described above, the Authority hereby
agrees to pay to the Executive Director a base salary of $105,000, per annum. Said
payment shall be reviewed by the Jefferson Parish Finance Authority Board of Trustees
annually. All salary and benefits adjustments shall be approved by resolution from the
Board of Trustees.

(b) Benefits Package. As additional compensation, the Executive Director will receive a
benefits package of $3,000, per annum.
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(c) Expenditure Allowance. The Executive Director shall have a monthly automobile and
cell phone allowance that is commensurate with the position of Executive Director. Said
allowance is $907.50, per month.

(d) Vacation/Sick Leave. The Executive Director will be entitled to the same number of
vacation days and sick leave that an Executive Director would be entitled to in
accordance with the Parish’s standard practices.

(e) Expenses. Executive Director will be entitled to reimbursement for reasonable
expenses incurred in connection with his services described above with approval of the
Authority’s Board of Trustees.

4. TERMINATION FOR CONVENIENCE. The Authority may terminate the Executive
Director at any time by giving thirty (30) days written notice to the Executive Director.

5. OWNERSHIP. All records, reports, documents and other material delivered or
transmitted to the Executive Director by the Authority shall remain the property of the Authority,
and shall be returned by the Executive Director to the Authority, at Executive Director's expense,
at the termination of this Agreement. All records, reports, documents, or other material related
to this Agreement obtained or prepared by Executive Director in connection with the
performance of the essential functions contracted for herein shall become the property of the
Authority, and shall, upon request, be returned by the Executive Director to the Authority, at the
Executive Director's expense, at termination of this Agreement.

6. APPROVALS. This becomes effective when executed by both parties.

7 ALTERATIONS. Any alterations, variations, modifications, or waivers of provisions of
this Agreement shall be valid only when they have been reduced to writing, duly signed, and
attached to the original of this Agreement.

8. JURISDICTION. Any claim or controversy arising out of this contract shall be resolved
in the Parish of Jefferson
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IN WITNESS WHEREOF, the parties hereto have executed this Employment Agreement as of
the day and year first above written.

The Jeft Parish Finance Authorit

g l—"

By
Its: Cha'@"fn SV

Executive Director

M 77/7%44/7‘%/

Terry McCal&hy
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POSITION DESCRIPTION

CLASSIFICATION TITLE:

Executive Director

DEPARTMENT

Jefferson Parish Finance Authority
REPORTS TO:
Board of Trustees

LOCATION OF WORK:

Administrative office located in Suite 505 of the Yenni Building. May be required to travel on a
Parish-wide basis and report to other Parish work sites on occasion.

HOURS OF WORK:

35-hour work week. Non-exempt from overtime compensation. General hours of work are 8:30
a.m.- 4:30 p.m., Monday through Friday. May be required to work extended hours if necessary.

POSITION PURPOSE:

The overall purpose of the Executive Director shall be the principal executive officer for the
Jefferson Parish Finance Authority (the Authority). It shall be the Executive Director’s
responsibility to execute the policies and projects of the Authority. The Executive Director shall
have charge of the overall management and direction of all of the Authority’s affairs, and he/she
shall report directly to the Board of Trustees of the Authority on all administrative, managerial,
financial, operational and public relations affairs

ESSENTIAL FUNCTIONS:

Possess experience in the Housing/Municipal financing sector.

Identify potential new initiatives and partnerships to extent allowed by Title 9 of the Louisiana
Revised Statutes, Public Trusts Law.

Development, preparation, administration and monitoring of the Authority’s Operating Budget
and overall operation of the Authority.

Evaluate proposals from bond counsel, tax counsel, accounting, auditing and other financial
professionals at the disposal of the Authority.

Being directly involved with each project under consideration requiring professional services.
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Report directly to the Board of Trustees.

Counsel with the Board of Trustees on policy decisions affecting finance and administrative
operating directives.

Participate in policy-making activities as directed by the Board of Trustees.
Acts as a liaison with other public agencies and organizations.

Represents the Authority publicly and works constructively with the community to foster
activities and develop best practices.

Coordinate and approve the annual department operating budget and presents the final budget
to the Board of Trustees for adoption and final approval.

Oversees the development and administration of an accounting system to accomplish the
proper recording, measuring and reporting of all operations, transactions, assets and liabilities,
including the restricted and unrestricted accounts of the Authority.

Reviews for accuracy all financial statements and presents to the Board of Trustees on a
quarterly basis a financial report on the restricted and unrestricted accounts.

Provide policy guidance to the Board of Trustees on management services in the area of
housing programs and various other authorized projects.

Coordinate budget formulation and management activities in the Authority’s programs.

Approve operation expenses.

Advise the Board of Trustees regarding audit/review information.

Direct supervision of the administrative staff.

Preparation of annual council activities calendar, including key activities and anticipated major
events to be prepared and distributed at the beginning of the year, as per J.P. Council
Ordinance No. 21328.

Preparation, analyses and interpretation of statistics for outside parties as required.

Authorized authority to execute forms required by the Personnel Department and Purchasing
Department, relating to the general operations of the office.

Formulate and evaluate operating policies, programs and procedures relating to the Authority
with advice and approval of the Board of Trustees.

Prepare statistical studies, quarterly financial reports and research planning for future programs.

Plan long range departmental activities.
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Prepare reports on the departmental operations evaluating performance against established
objectives, and special reports on operating problems or plans as required for review by the
Board of Trustees.

Participates in the development of grant proposals and other fund raising activities.

Authority to hire staff and execute required forms.

Be available to the Board of Trustees to analyze proposals.

Oversee the filing of reports, compliance surveys and opinions, as required by law. (Arbitrage,

Audit, Cash Management Policies, Tax Reporting and Compliance Reports, etc.), prepared by
the Executive Assistant.

NECESSARY KNOWLEDGE, SKILLS AND ABILITIES:

Accounting / Computer Experience

Financial Package Range:  Salary and benefits reviewed by the Jefferson Parish Finance
Authority Board of Trustees annually and adjustments approved by resolution from the Board of

Trustees.

OTHERS:

Qualified by Education, Training, Prior Administrative and/or Management Experience
Strong knowledge of accounting and budgeting

History of involvement with financing

Strong Communication Skills.

Experience in Investment Banking, Mortgages and Accounting dealing with residential housing
issues, commercial and public sector accounting.
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Attachment F

Letter from Tim
Whitmer to Gwen
Bolotte
Dated 05/14/2009
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-imprgve the quality ofidlfe
OEFICE OF PARISH PRESIDENT iy Jetersdn Parist."
1M A, WHITMER
AAR&I;II;} Eaf\;%ggsrﬂﬂo cu»e;.l:\uwﬁ'vumm%sman
May 14, 2009
TO: Gwen Bolotte, Director
Finance Department

FROM: Tim A. Whitmer __ o
Chief Administrative Officer

SUBJECT: Finance Authority

1 was recently contacted by the Finance Authority and advised that they will be creating
an Executive Director position.

Due to the fact that all Finance Authority expenses are covered from their revenue and

we simply pay their bills, I am approving the creation of this new position effective May
i6, 2009.

Furthermore, it is my understanding that they will be appointing Terry McCarthy 1o this
position and I hereby request that we move Mr. McCarthy from one department o
another, thereby transferring his sick and annual leave balances to & new department.

Your cooperation in this matter is appreciated. If I can be of additional clarification or
information, please feel free to call.

TAW/be

ce: Geralyn Savoie, Payroll Officer
Mary Jo Arcement, Human Resource Management
Terry MeCarthy

SUITE 1002 - 221 ELMWOO0D PARK BOULEVARD - JEFFERSON, LOUISIANA 76723

P. 0. BOX 10 F )
HL e o B! P OX 10242 JEFFERSON, LOUISIANA 70181-0242 - (504) 736-5400
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Page 1 of }

GSavoie

From: TMccarthy

Sent: Wednesday, May 13, 2009 10:18 AM

To: TAWhitmer

Cc: GBolotte; GSavoie; MArcement; JMessina

Subject: T. McCarthy transfer to JPFA
Importance: High

im,
/henever anyone moves from one department to another, the benefits, sick days and annual days are automatically
ansferred to the new employment department, when the DP 10 & DP 11 are entered into the system, Our payroll

omputer system is designed to take care of it. If you approve this emall, via a forward to Gwen and Geralyn Savole,
iith a CC to Mary Joe, that’s all that is needed. Thank you.

/13/2009
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Attachment G

Letter from Martin
Schwegmann
Dated 03/23/88
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TO:

FROM:

DATE:

SUBJECT:

HEHORANDUH

JEFFERSON PARISH PERSONNEL BOARD

MARTIN SCHWEGMANN, PERSONNEL DIRECTOR

MARCH 14, 1988

CLASSTIFICATION OF POSITIONS WITH THE HOME MORTGAGE AUTHORITY

I have now completed my review of the two positioms occupied by Joycelynm Messina

and Chere

Currault. After reviewing the job description quescionnaire completed

by these employees, my conclusions are as follows:

)

2y

The position occupied by Joycelyn Messina should be classified

in the class of Executive Assistant, class code 1018, pay range
(35), $1395-$2164 per month. Payroll records indicate Parish
employment dating back to July 30, 1979. According to the
questionnaire she completed, she has worked in her present capac-
ity since June 25, 1985. When positions not previously classified
have been brought into the classified service, incumbents serving
in those pesitions for one year or more have been granted per-
manent civil service status. Mrs. Messina falls into this cate-
gory. Therefore, it is recommended that she be granted perma-
nent status in the class of Executive Assistant at her present
rate of pay, $2011/mo. with her assigned anniversary date, 1/16.
The position occupied by Chere Currault should be classified ’
in the class of Secretary, w/Stemo skills, class code 1116,

pay range $1036-$1613 per month. According to payroll records,

she has been employed by the Parish since 8/26/86. According to
her job description questionnaire, she has been employed in her
present capacity since February 9, 1987. Therefore, as in item

one above, it 1s recommended that she be granted permanent status

in the class of Secretary (w/Steno Skills), at her present rate
of pay, $1204/mounth, with her assigned anniversary date, 2/16.

It is further recommended that these actions be effective March 26, 1988.

MS/alv

Respectfully submitted,

7 Al

MAKTIN SCHWEGMAN -
Personnel Dire

ce: Mr. William Lazaro
Ms. Joycelyn Messina+”
Ms. Chetr® Currault

Gretna, Louisiana
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Attachment H

Letter from Personnel
Board to JPFA
Dated 12/03/1987
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Forl ety JEFFERSON PARISH

‘3 LouisiaNA
e e 3676611
/ AREA CODE 504
PERSONNEL DEPARTMENT PERSONNEL BOARD

Room B1B Courthouse December 3 , 1987 ::::JCS gs:..'::'j} C:::‘n;:::

Gretna, La, 70053

Roy Stewart, Direclor Louis G DeSonier. Jr . Member

Mr. William A. Lozoro, Jr., Chairman
Jefferson Parish Home Mortgage Authority
Joseph §. Yenni Building - Room 505

1221 Elmwood Park Boulevard

Harahan, Louisiana 70123

Dear Mr. Lazoro:

As a result of recent, unrelated, court litigation and correspondence with the
Parish Attorney, our attention was called to the fact that the Home Mortgage
Authority 1s a public corporation, created by Parish Ordinance, to serve Parish
needs, and that the two current employees of the Authority are being treated as
"unclagsified". During its meeting held on November 30, the Parsonnel Board
concluded that these two positions must be classified.

Article 4, 4.03 of the Charter, and Rule I, 34, of the Personnel Rules, define
"Parish Service" or "Civil Service of the Parish" as: ". . . g1l offices and
positions of trust or employment in the Parish . . - 0T any c¢orporation organized
for public purposes . . . irrespective of whether paid out of the Parish Treasury
. « .« ." (underscoring supplied for emphasis). There are no apparent exceptions
for the two positions in question.

Forwarded herewith are two sets of our standard clagsification questionnaire
forms. Please give these forms to the two employees in question, Mrs. Joycelyn

M., Messina and Miss Chere Currault, and instruct them to complete the forms,

have them reviewed and signed by you, and return them to our office net later than
Friday, December 18, 1987. If the employees have any questions, or nead any
assistance, please ask them to call Wr. Marcin Schiwegmann, Assistant Personnel
Director. Basad on the information supplied, the appropriate ‘job classifications
will be determined.

Once the job classifications are decided, the occupants' status must be resolved,
In accord with precedent, the incumbent employees would be required to file
personal history records, and their qualificatious would be checked to see if they
posess those required for the classes of work involved. Imn the past, permanent
status has been granted to qualified incumbents who have been employed at least

six (6) months.
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year": a continuous pericd of twelve (12) calendar
: beginning on January 1 of any year.

P

st": an enployment list, an original entrance employment
-1list, a promotion employment list, or a re—employment list.

"open list": a list to which eligibles may be added from
time to time through the continuous examination procedure.

"Organization unit”: any administrative agency or part
thereof that is designated by rule or regulation as a unit
for purposes of administration of the lLaw or of the adminis-
tration of the Rules and Regulations of the Personnel Board.

33. "Original entrance employment list": an employment list for
a class resulting from tests of fitness open to all appli-
cants who meet the prescribed requirements for admission to
the tests, regardless of prior employment in the classified
service.

. 34, "Parish service" or "civil service of the Parish™: all
offices and positions of trust or employment in the Parish,
or any department, agency, board, camission, or any division

//7 /s -7 or subdivision of any department, agency, board, or commis-—

1 — sion, or any corporation organized for public purposes,

including persons employed by the Parish or joint federal and
Parish agencies administering Parish and federal relief
and other funds, other than the military and naval service,
irrespective of whether the pay for the offices and positions
of trust or employment be paid out of the Parish treasury,
either in whole or in part, except those positions excepted
by the provisions of Section 4.03 A et seg. of the Jefferson
Parish Hame Rule Charter.

35. "Pay": salary, wages, fees, allowances, and all other forms
of valuable consideration, or the amount of anv one or more

of these, earned by or paid to any employee by reason of
service rendered in any position, but excluding allowances
for expenses authorized and incurred as incidents to

erployment,
36. "Pay plan": all the scales or rates of pay prescribed under
the provisions of the law by the Eoard and approved by the

Parish Council for classes of positions in the classified
service.

37. "Pay status": an employee's presence for work or absence on
authorized leave with pay during and throughout each working

day in a specified pay period.

-1D-
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arish department, office, agency, or speclal district; for the
custody of all bonds and securides of the parish and those of
any of Its departments, offices, agencles, or speclal districis.
The Council shall deslgnate a depository or depositories for
such funds in accordance with law and shall require such securlty
for parish deposlits as it deems deslrable and as Is authorlzed or

permitted by law.

J. The Councll] shall provide for the continuing or
periodic {ndependent post-audit of the accounts and other evidences
of all financlal transactons of the parish, including those of
all parish departments, offlces, agencles, and special districts,
Auditors shall be designated by the Council, shall be without
personal Interest In the affairs subject to audit, shall be
quallfled by tralning and experlence, and shall be certifled public
accountants. The Councll may accept audits by the State, if such
are made, that satisfy the requirements of this section., Elther
the Council or the President may _at any time order an examination
of the accounts of any department, office, agency, or special
district of the parish.

K. No parlsh officlal or employee shall vote upon or
otherwise participate in any financlal transaction of the parish,
or of any of its departments, offices, agencies, or special
districts, {f he has any direct or {ndirect financial interest
in such transaction., WIlllful violatlion of this sectlon shall be
grounds for removal from office.

L. Such officers and employees as the Parish Council may
designate shall give bond in the amount and with the surety pre-
scribed by the Council. The bond shall not be recorded in the
office of the Clerk of the District Court nor shall act as a
legal mortgage agalnst the property of the principal or surety
thereon. The premiums on the bonds shall be patd by the parish.

oy rrrd

Section 4.03 Personnel Administration

A. It shall be the policy of the parish to employ those
persons best qualified to perform the funcdons of the parsh
and to foster effectlve career service in parish employment. All
appointments and promotions in the service of the parish and of
each of its departments, offices, agencies, and special districts
shall be made on the basts of merit and fitness, which shall be
determined, insofar as practicable, by competitive test except
that the following shall not be subject to the provisions of
Secton 4.03 regarding appolntment, promotion, and dismissal:
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(2)

(3)

(4)

(5}

(8)

B.

The Pansh President.

The directors of departments and heads of principal
offices provided that the procedures prescribed in

Sectlon 4.03E(2) shall apply to the appointment of
the Personnel Director.

The Parish Clerk.

Members of advisory boards and other unpaid bodies
who are not parish employees,

Organizations and their employees and other persans
who are engaged by the parish on a contractual basis,

The Pansh Attorney and his legal assistants.

The appointment and dismissal of employees in the

service of the elected officials subject 1o this Charter shall be
made by the elected officials rather than the Parish President,
but, nevertheless, shall be subject to the provisions of this

Section 4.03.

C.

Thete shall be a personnel department consisting of

a Personnel Director, who shall be the executive head of the
department, and a Personnel Board, which shall be policy-making
and quasl-judicial 1n nature.

(1)

(2)

The Personnel Director shall be appointed by the
Personnel Board. The Personnel Director shall be
qualified by special-training and experience in
public personnel adrnimstrat.ion and shall be
responsible to the Board for the administration of
the personnel system for the parish, including all
parish departments, offlices. agenctes, and special
disiricts in accordance with personnel rules
adopted pursuant to this section.

The Personnel Board shall be appointed by the
Parish President as provided below and shall
consist of three electors of Jefferson Parish,

who hold no other public office or position in

the parish and are known to be in sympathy with
merlt principles of public personnel administration.
The first members shal] be appointed for terms of
two, four, and six years, respectively. Thereafier
appointments shall be for six-year terms. One




member shall be appolnted by the President with

the approval of the Council. One member shall be
appolinted by the President from a llst of three
peérsons submitted by the President of Tulane
University., One member shall be appointed by the
President from a list of three persons submitted

by the President of Loyola University of the South.
The presidents shall make such nominations within
30 days after any vacancy occurs, and appolintmenis
shall be made by the Parish President within 30 days
after nominations have been submitted. Should the
President fail to appoint within 30 days, the first
named nominee shalj automatically become a member
of the Board. Whenever the term of a Board member
expires or there {s a vacancy in an unexpired term,
.the Parish President shall make an appointment In
the same manner as the original appointment was
made. A member of the Board may be removed for
cause after notice by the Presldent and public
hearing by the Council. Members of the Board may
be paid a per diem allowance and may be reimbursed
for necessary expenses Incurred in official duties
as may be determined and approved by the Counctil.

D. The dutlies of the Personnel Director shall include
but shall not be restricted to the following:

(1)  To develop and, upon adoption, to administer a
position classlfication Plan which shall provide
for the classification of all positions on the
basis of the duties and responsibilities of each
position. The classification plan shall be
submitted to the Personnel Board, and it shall
become effective upon approval by the Personnel
Board after public heanng,

(2) To develop and, upon adoption, to administer a
salary plan for all Positions in the parish
service. Such salary plan shall be submitted to
the Personnel Board, which, afrer public hearing,
shall submit it, together with such amendments as
it deems necessary, to the Council through the
Parish President. The plan shall become effective
upon approval by the Council,

(3) To prepare personnel rules to carry out the pro-
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visions of this section. These rules shall be

submitted to the Personnel Board which, after

public hearing, shall make such amendments as it

deems necessary and shall submit the proposed

rules to the Council through the Parish President.

These rules shall become effective upon approval

by the Council. Such rules shall apply to all

pardsh departments, offices, agencies, and speclal
districts and shall provide for: \

(a} Policies and procedures for the adminis-
tration of the classification plan.

(b) Policles and procedures for the adminls-
tradon of the salary plan.

(c) Policles and methods for holding competitive
tests to determlne the merlt and fitness of
candidates for original appointment and promotion.

(d) The establlshment and malntenance of lists of
of persons eligible for appointment by reason of
successful participation in competitive tests, and
procedures for the certification of persons from
the eliglble lists for filling vacancies.

(e) The procedure for lay-off, suspension,
demotlon, and dismissal of employees, which
shall provide for public hearings before the
Personne! Board In cases of demotlon or dis-
missal of permanent employees.

(f) Hours of work, attendance regulations,
and sick and vacation leave.

(g) Prohibition against political activity
of employees and assessment for political
purpases.

(h) A retirement system for parish employees
which shall take into account any existing
System or systems.

(1) Other policies, practices, and procedures
necessary to the administration of the parish
personnel system.

-18- @2




E. The Personnel Board shall review the classification
plan, the pay plan, and the rules as provided in Sectlon 4.03D
and In addltion thereto shall:

(1) Hold hearings on dismlssals, demotions, and
other disciplinary matters as may be provided
In the rules. The decisions of the Personnel
Board in these matters shall be final.

(2) Examine candldates and select a qualified person
for the position of Personne! Director whenever
there s a vacancy in the positon.

(3) Make any Investigations it deems desirable con-
cemlng personnel management i{n the parish service
and report its findings to the Council through
the Parish President,

(4) Perform such other pollcy-making or quasi-

judicial duties as may be required under the
rules developed Pursuant to this section.

Section 4, 04 Legal Services

There shall be a department of law headed by a Parish
Attorney, who may appoint and remove his asslstants. The Parish
Attomey shall be appointed by the Presiden: with the approval
of the Council and shall serve at the wil) of the Presfdent. He
shall devote his ful] time to the service of the parish and shall
Serve as legal counsel to the Council!, the President, and all
Parish departments, offices, agencies, and special districts, and
Perform such other legal dutles as may be assigned to him by

Section 4. 05 Planning

There shall be a Planning department headed by a Planning

L
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Attachment |

Letter from the Parish
Attorney’s Office
Dated 06/09/2017




JEFFERSON PARISH

Office of the Parish Attorney

Michael J. Power
June 12, 2017 Parish Attorney
Michael S. Yenni Jeremy D. Dwyer
Parish President Deputy Parish Attorney

Hon. Michael S. Yenni, Parish President

Hon. Christopher L. Roberts, Council Chairman

Hon. Cynthia Lee-Sheng, Councilwoman-at-Large, Division B
Hon. Ricky J. Templet, Councilman, District 1

Hon. Paul D. Johnston, Councilman, District 2

Hon. Mark D. Spears, Jr., Councilman, District 3

Hon. Jack Rizzuto, Councilman, District 4

Hon. Jennifer Van Vrancken, Councilwoman, District 5

Re: Parochial Employees’ Retirement System of Louisiana (PERSLA) Letter
Dear Parish President and Councilmembers:

Please be advised that the enclosed letter was sent out on June 9, 2017. If you have any
questions, please contact my office.

Sincerely,

| e

Michael J. Power
Parish Attorney

MJP

Enclosure

o v Susan Andrews, Deputy Inspector General - Audit
Ashley Neyland, Auditor,

Joseph S. Yenni Building — 1221 Elmwood Park Boulevard — Suite 701 — Jefferson, LA 70123
Office 504.736.6300 — Fax 504.736.6307
General Government Building — 200 Derbigny St. — Suite 5200 — Gretna, LA 70053 Office 504.364.3822
P.O. Box 9 — Gretna, LA 70054

Website: www.jeffparish.net 215



JEFFERSON PARISH

Office of the Parish Attorney

Michael J. Power

June 9, 2017 Parish Attorney
Michael S. Yenni Jeremy D. Dwyer
Parish President Deputy Parish Attorney

Terrie T. Rodrigue, Chairperson
Tim Ware

Tammy Bufkin

Gwen LeBlanc

Sandy Treme

Representative Gregory A. Miller
Senator Barrow Peacock

Board of Trustees

Parochial Employees’ Retirement System of Louisiana (PERSLA)
P.O. Box 14619

Baton Rouge, Louisiana 70898

RE: Terry McCarthy employment with Jefferson Parish
Dear Trustees:

This letter is to inform you that Terry McCarthy ceased employment with the Parish of
Jefferson as of May 16, 2009.

Sincerely,

\ SR

Michael J. Power
Parish Attorney

Joseph S. Yenni Building — 1221 EImwood Park Boulevard — Suite 701 — Jefferson, LA 70123
Office 504.736.6300 — Fax 504.736.6307
General Government Building — 200 Derbigny St. — Suite 5200 — Gretna, LA 70053 Office 504.364.3822
P.O. Box 9 — Gretna, LA 70054
Website: www.jeffparish.net 216



Attachment J

JPFA Per Diem
Resolution
Dated 06/02/2008
and Parish Summary
Ordinance # 23211
Dated 12/12/2007
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JEFFERSON PARISH FINANCE AUTHORITY

RESOLUTION

On Motion of Mrs. Margaret Bicknell, seconded by Mr. Garv Lala,
the following resolution was offered:

A resolution of the Jefferson Parish Finance Authority fo
increase the per diem from $100.00 to $150.00 per each
meeting attended by said member for no more than fifty-two
(52) meetings per calendar year and shall become effective
as of June 1, 2008, in accordance with the Jefferson Parish
Council Ordinance No. 23211, adopted on December 12,
2007.

WHEREAS, the Jefferson Parish Council gives the Jefferson Parish Finance
Authority the authority to grant its members a per diem of $150.00 per meeting
attended,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
Jefferson Parish Finance Authority, acting as the governing authority of the Authority,
that:

SECTION 1. the Authority desires to increase the amount of per diems paid to
each trustee of the Authority from $100.00 to $150.00 per meeting for no more than
fifty-two (52) meetings per calendar year and shall become effective as of June 1, 2008.

The foregoing resolution having been submitted to a vote, the vote thereon was
as follows:

YEAS: (5) NAYS: (0) ABSTAIN: (1) ABSENT: (2)
Margaret Bicknell Lester Dunn, Jr.
Ricky Templet

WHEREUPON, the Resolution was declared adopted this the 2™ day of June,
2008.
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STATE OF LOUISIANA

PARISH OF JEFFERSON

[, the undersigned Secretary of the Board of Trustees of Parish of
Jefferson Home Mortgage Authority, do hereby certify that the foregoing
one page, constitutes a true and correct copy of a resolution of the Parish
of Jefferson Home Mortgage Authority entitled “A resolution of the
Jefferson Parish Finance Authority to increase the per diem to $150.00
per each meeting attended by said member for no more than fifty-two
(52) meetings per calendar year and shail become effective as of June 1,
2008, in accordance with the Jefferson Parish Council Ordinance No.
23211, adopted on December 12, 2007".
IN WITNESS WHEREOF, | have subscribed my official signature as Secretary of

this Board of Trustees of the Authority on this, the 2" day of June, 2008

Margaret R. Bicknell, Secretary
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On joint motion of all Councilmembers present the following ordinance was
offered as amended:
SUMMARY NO. 22383 ORDINANCE NO. 23211
An ordinance to amend various provisions of the Jefferson Parish Code of
Ordinances, including but not limited to Sec 2-517, relative to amending
the amount of the fee received by board members for serving on the
Personnel Board and the Board of Standards and Appeals, and to provide
for related matters. (Parishwide)
THE JEFFERSON PARISH COUNCIL HEREBY ORDAINS:
SECTION 1. That Section 2-517 of the Code of Ordinances be and the same is
hereby amended to read as follows:
Sec. 2-517. Per diem and expense limitations for boards, committees,
commissions and other authorities.
(a) Except as otherwise provided in subsection (b), each member of
any Jefferson Parish board, committee, commission or other authority who
is authorized to receive a per diem shall receive no more than one
hundred fifty dollars ($150.00) for each meeting attended by said member
for no more than fifty-two (52) meetings per calendar year. The parish
shall not reimburse any expenses incurred by any board, committee,
commission or other authority or by any member thereof, unless said
expenses are reasonable and necessary and are approved by the parish
council prior to payment by the parish.
(b) (1)  Each member of the Planning Advisory Board shall be paid
by the parish a compensation of one hundred fifty dollars ($150.00)
per board meeting at which they serve in accordance with the
provisions of Sec. 40-776.
(2) Each member of the Board of Zoning Adjustments shall be
paid by the parish a compensation of one hundred fifty dollars
($150.00) per board meeting at which they serve in accordance
with the provisions of Sec. 40-798.
The foregoing ordinance having been submitted to a vote, the vote thereon was
as follows:
YEAS: 6 NAYS: None ABSENT: (1) Lee
The ordinance was declared to be adopted on this the 12" day of December,
2007, and shall become effective as follows; if signed forthwith by the Parish President,
ten (10) days after adoption, thereafter upon signature by the Parish President, or, if not
signed by the Parish President, upon expiration of the time for ordinances to be
considered finally adopted without the signature of the Parish President, as provided in
Section 2.07 of the Charter. If vetoed by the Parish President and subsequently

approved by the Council, this ordinance shall become effective on the day of such
approval.
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Attachment K

JPFA Extra Per Diem
Resolution Dated
07/13/2009
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The following resolution was offered by Mr. Michael Drawe, seconded by
Mr. Gary Lala:

RESOLUTION

A resolution authorizing the Administration of the Jefferson Parish
Finance Authority to reimburse normal and customary expenses and per
diems to all Authority Trustees, who attend approved conferences, Bond
Commission Hearings, committee meetings, and the like, when such
attendance is approved by the Chairman of the Board of Trustees of the
JPFA.

WHEREAS, the Board of Trustees of the Jefferson Parish Finance Authority
wishes to authorize, in addition to all regular JPFA meetings, that the per diems are
extended to all Authority Trustees who attend approved conferences, Bond Commission
Hearings, committee meetings, and the like, when such attendance is approved by the
Chairman of the Board of Trustees of the JPFA.

NOW, THEREFORE, BE IT RESOLVED THAT THE Jefferson Parish Finance
Authority hereby desires to authorize, in addition to all regular JPFA meetings, that the
per diems are extended to all Authority Trustees who attend approved conferences, Bond
Commission Hearings, committee meetings, and the like, when such attendance is
approved by the Chairman of the Board of Trustees of the JPFA.

The foregoing resolution having been submitted to a vote, the vote thereon was as
follows:

Yeas: (5) Nays: (2) Absent: (1)

Mr. Frank Muscarello Mr. Arthur Lawson, Jr.

Mr. Ricky Templet

The resolution was declared to be adopted on this the 13th day of July, 2009.
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Attachment L

Contract for Professional
Services — Gordon R.
Konrad
Dated 09/08/2015
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STATE OF LOUISIANA

PARISH OF JEFFERSON

CONTRACT FOR PROFESSIONAL LEGAL SERVICES

BE IT KNOWN THAT this agreement is entered into by and between the Jefferson
Parish Finance Authority (the “Authority”) 1221 Elmwood Park Blvd., Suite 505, Harahan,
Louisiana and Gordon R. Konrad, Attorney at Law, 5813 Citrus Blvd., Suite 200, Harahan,
Louisiana (hereinafter sometimes referred to as “Counsel”).

1.
Counsel hereby agrees to furnish the following services:

a. Render all professional services including without limitation advice, consultation,
trial and such other professional work as the Authority may direct.

b. Devote whatever time and energy is necessary, required and requested in
performing professional services under the direction of the Authority and shall not in any
wise act in derogation or conflict with the interest of the Authority. It is understood and
agreed that such services shall not be on a full time basis but only as required.

G Maintain and support his own office, stenographic services, library and provide
for any assistance he deems necessary in the performance of his duties.

d. These legal services are to be provided under the immediate supervision of the
Board of Trustees and the staff of the Authority.

GOAL / PURPOSE:

To protect the interest of the Authority by providing legal services, including attendance
at all of the Authority’s meetings and hearings, provide opinions, legal research, and appearances
in court, or otherwise, on behalf of or in defense of the Authority.

2.
In consideration of services described herein above, the Authority hereby agrees to pay
Counsel a monthly retainer fee of THREE THOUSAND FIVE HUNDRED AND NO/100
($3,500) DOLLARS.

Counsel hereby agrees that the responsibility for payment of taxes from the funds thus
received under this agreement shall be said Counsel’s obligation.
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Counsel agrees to submit monthly invoices to the Authority.
4,

This contract is in affect for the period commencing October 1, 2015 and ending on
September 30, 2018.

4.

Counsel shall not assign any interest in this contract and shall not transfer any interest in
same (whether by assignment or novation), without prior written consent of the Authority,
provided however, that claims for money due or to become due to the Counsel from the
Authority under this contract may be assigned to a bank, trust company, or other financial
institution without such prior written consent. Notice of any such assignment or transfer shall be
furnished to the Authority.

All records, reports, documents and other material delivered or transmitted to Counsel by
the Authority shall remain the property of the Authority, and shall be returned by Counsel to the
Authority, at Counsel’s expense, at termination or expiration of this contract. All records,
reports, documents, pleadings, exhibits or other material related to this contract and / or obtained
or prepared by Counsel in connection with the performance of the services contracted for herein
shall become the property of the Authority, and shall, upon request, be returned by Counsel to
the Authority, at Counsel’s expense, at termination or expiration of this contract.

6.

The Authority shall have the right to terminate this Agreement for cause prior to its normal
expiration on the Expiration Date. The term "for cause" shall be defined as the following:

a. Refusal or unwillingness to perform the duties set forth in Section 1 above, in good
faith and to the best of Counsel’s ability.

b. Violation by Counsel of any of the other terms and conditions of this Agreement not
remedied by Counsel within five (5) days following receipt of notification of such violation
from the Authority, or failure to take immediate and reasonable action to remedy within a
reasonable period of time any such violation which is incapable of correction within five (5)
days after notification from the Authority.

g Conviction of any criminal statute that constitutes a felony.
d. Substantial physical or mental incapacity lasting in excess of ninety (90) days which

cannot reasonably be accommodated by the Authority and which interferes with Counsel’s
ability to perform essential functions of the duties and responsibilities set forth herein.
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7.

Counsel agrees to abide by the requirements of the following as applicable: Title VI and
VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal
Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era
Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972,
the Age Act of 1975, and counsel agrees to abide by the requirements of the Americans with
Disabilities Act of 1990.

Counsel agrees not to discriminate in his employment practices, and will render services
under this contact without regard to race, color, religion, sex, national origin, veteran status,
political affiliation, or disabilities.

Any act of discrimination committed by Counsel, or failure to comply with these
statutory obligations when applicable shall be grounds of termination of this contract.

IN WITNESS WHEREOF, the parties have executed this Agreement effective
as of the 8th day of September, 2015.

WITNESSES: JEFFERSON PARISH FINANCE AUTHORITY

QS KQ.;\J = @Q()ldwﬁw By: :Ltm EW'—/é(%’ffz,f _—

Terry McCdrthy, Executive Direc@

j&&u&)’ﬂ%ﬂﬂ | /Z_z s

GORDON R. KONRAD
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Attachment M

The Konrad Law Firm
Invoices — Freddie Mac,
Bond Series 2006C
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Dec 14 2016 0207PM BCMT 5048371213 page 1
| ¥
1 H k

THE KONRAD LAW FIRM, LLC
5813 Citrus Blvd., Suite 200
Harahan, LA 70123
504.684.6006
504.837.1213
rob@gkonradlaw.com

December 13, 2016

Fax — 736.6313

8

Jefferson Parish Finance Authority
P.O. Box 10242

Jefferson, LA 70181-0242

Fax # 504.736.6313

RE: Retainer Agreement

STATEMENT

Professional services rendered as per Contract Agreement from November 23,

20116 through December 22, 2016.
83§oonqqfie;/,/’

181 - 22 Professionel Fees SAV-FPS N PAID

DEC19 2016

CHECK No. 1439¥%
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THE KONRAD LAW FIRM, LLC
5813 Citrus Blvd, Suite 200
Harahan, LA 70123
504.684.6006
Fax 504.837.1213
Rob@GKenradLaw.com

February 25, 2016

Parish of Jefferson
P.O. Box 10242
Jefferson, LA 70181-0242

RE:  JEFFERSON PARISH FINANCE AUTHORITY -

PARISH OF JEFFERSON HOME MORTGAGE AUTHORITY
Single Family Mortgage Revenue Bonds Series 2006C

INVOICE

Issuer’s Counsel’s Fee $5,000.00
(The Konrad Law Firm, Tax ID # 45-2642608)
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THE KONRAD LAW FIRM, LLC
5813 Citrus Blvd., Suite 200
Harahan, LA 70123
504.684.6006
rob@gkonradlaw.com

October 30, 2015

Parish of Jefferson
P.O. Box 10242
Jefferson, LA 70181-0242

RE: JEFFERSON PARISH FINANCE AUTHORITY -
The addition of Freddie Mac into
the Southern Mortgage Assistance Program

INVOICE

Issuer’s Counsel’s Fee $5,000.00
(The Konrad Law Firm, Tax ID # 45-2642608)
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THE KONRAD LAW FIRM, LLC
5813 Citrus Blvd, Suite 200
Harahan, LA 70123
504.684.6006
Fax 504.837.1213
Rob@GKonradLaw.com

April 21, 2017

Ashley Neyland

Jefferson Parish Office of Inspector General
5401 Jefferson Highway, Suite C

Jefferson, Louisiana 70123

Re: The Jefferson Parish Finance Authority

Ms. Neyland:

Pursuant to your request, I have reviewed the 1099’s sent to my firm by the Jefferson
Parish Finance Authority (the “Authority”) for legal services performed in 2015 and 2016. I
hereby confirm that my firm was paid $47,000 in 2015 and $57,000 in 2016 in connection with
my firm’s representation of the Authority as its General Counsel.

Pursuant to my firm’s contract with the Authority, dated September 8, 2015, I do not bill
on an hourly basis; rather, I receive a flat monthly fee in the amount of $3,500. In addition to the
flat monthly fee, when I am required to issue a legal opinion on behalf of the Authority relative
to a new money bond issuance or a refunding transaction, I receive an additional fee that is
approved by Resolution of the Board of Trustees of the Authority.

B

Gordon R. Konrad

GRK/ab
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From: Gordon Konrad

To: Ashley Neyland

Cc: Susan Andrews

Subject: Re: JPOIG Audit-JPFA

Date: Friday, April 28, 2017 9:45:18 AM
Ms. Neyland,

As stated in my letter, my firm does not track the hours spent representing the JPFA. Please let me know
if you have any additional questions.

GORDON ROB KONRAD
Attorney At Law

5813 Citrus Blvd.

Suite 200

Harahan, LA 70123
504.684.6006
504.837.1213 fax
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THE BECKNELL LAW FIRM
A PROFESSIONAL LAW CORPORATION

J. WILLIAM BECKNELL, II 3445 NORTH CAUSEWAY BOULEVARD TELEPHONE: (504) 833-7325
jwbecknell@bellsouth.net SUITE 736 FACSIMILE: (504) 833-1160
METAIRIE, LA 70002

April 21,2017

VIA EMAIL

Ms. Ashley Neyland
Jefferson Parish Office of Inspector General

Ms. Neyland:

Pursuant to your request, we have reviewed the 1099’s sent to our firm by the Jefferson
Parish Finance Authority (the “Authority”) for legal services performed in 2015 and 2016. We
hereby confirm that we were paid $28,723.75 in 2015 and $65,000 in 2016 in connection with
our representation of the Authority as Special Legal Counsel.

In accordance with industry standard for work performed in connection with bond and/or
loan financing transactions, we do not bill on an hourly basis; rather, a flat fee is established by
the financial professionals who structure the various transactions. The aforesaid fee is then
approved by Resolution of the Board of Trustees of the Authority prior to payment.
Furthermore, payment of our fees by the Authority is always contingent upon the closing and
completion of the transaction.

Very truly yours,

] WA g 35 ot | s

William Becknell, II
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BIDDING AGENT ENGAGEMENT AGREEMENT

This Bidding Agent Engagement Agreement (“Agreement”) is made this 1% day of February,
2016, by and between JEFFERSON PARISH FINANCE AUTHORITY (“Issuer”), and
SISUNG SECURITIES CORPORATION (“Sisung”) located at 201 St. Charles Ave, Suite
4240, New Orleans, Louisiana 70170, and GEORGE K. BAUM & COMPANY, (“GKB”)
located at 1400 Wewatta Street, Suite 800, Denver, Colorado 80202 (collectively the “Bidding
Agents”).

PURPOSE: The Issuer has identified certain specific mortgaged backed securities (“MBS”) that it
holds, but wishes to sell (the “Transaction”), in conjunction with a possible redemption of certain
of the Issuer’s outstanding bonds, including its Single Family Mortgage Revenue Bonds, Series
2006C (the “Bonds™). The Issuer deems it in its best interest to engage and retain Sisung and GKB,
qualified investment banking firms, to provide certain bidding agent services for or related to the
Transaction, including but not limited to the preparation of supporting data and documentation
and/or mortgage loan market information.

CONSIDERATION: Consideration for this Agreement includes the services, compensation, and
mutual exchange of promises of the parties specified herein.

SPECIFIC PROVISIONS: The provisions of the above “Purpose” section are material and
binding terms of this Agreement.

1. Bidding Agent Obligations. The Bidding Agents shall provide the Issuer with bidding
agent services for and related to the Transaction, including:

A Work with the Issuer and others as directed by the Issuer, concerning the legal and
financial issues associated with the Transaction;

B. Attend meetings and be available to the Issuer, its Administration and other agents
for consultation and conference at times and places mutually agreed upon
throughout the Transaction proceedings;

C. Assist the Issuer, when necessary, in the preparation, coordination and distribution
of printed matter for or related to the Transaction, including bid specifications,
circulars, press releases, special mailings, etc., in order to notify potential
counterparties about the potential Transaction;

D. Prepare financial information and schedules necessary to acquaint the Issuer with
the benefits of the Transaction,

E. Receive and collect bids for the Transaction from respondents at a pre-determined
time at the direction of the Issuer, and award the Transaction at and upon the
direction of the Issuer,

F. Coordinate the closing of the Transaction with the Issuer, Issuer’s counsel, bond
counsel, and, if applicable, the trustee;

GKB 021716
237



Bidding Agent Engagement Agreement

021816

G. Provide the Issuer with regular updates of mortgage market conditions, analysis of
financial or accounting factors of importance for or related to the Transaction,

H. It is expressly understood and agreed that this Agreement does not intend, and is
not under any circumstances to be construed as requiring the Bidding Agents to
perform services which may constitute the practice of law. The Bidding Agents are
employed in an expert financial capacity only;

l. It is expressly understood and agreed that, under this Agreement, the Bidding
Agents are acting as a consultant to the Issuer for bidding agent services only, and
are not providing the Issuer with any advice or recommendation on the issuance
of municipal securities or a municipal financial products.

J. It is expressly understood and agreed that the Bidding Agents will not limit their
work to the steps outlined but will extend its services as necessary to ensure that
all appropriate bidding agent services for and related to the Transaction are
provided to or on behalf of the Issuer in a professional and satisfactory manner.

Issuer’s Obligations. The Issuer’s obligations shall include the following:
A Retain Sisung and GKB as its bidding agents for and related to the Transaction;

B. Cooperate with the Bidding Agents in the proper development of the Transaction
and provide all pertinent information needed to support the Transaction;

C. Employ a nationally recognized firm of bond attorneys and utilize the services of
the Issuer’s attorney;

D. Pay for all costs of legal advice, other professional services, and for printed material
for or related to the Transaction;

E. Pay Sisung a bidding agent fee of $27,500.00 and GKB a bidding agent fee of
$27,500.00, at the time of the closing of the Transaction.

Term. The term of this Agreement shall commence on February 1, 2016 and shall expire
on the completion of the Transaction, subject to the termination provisions in Section 4
below.

Termination. Either party shall have the right to terminate this Agreement in full for any
reason by providing written notice to the other party at least thirty (30) days prior to the
stated termination date. In the event of any violation or default of the terms of this
Agreement by the Bidding Agents, the Issuer shall provide written notice to the Bidding
Agents of any such violation or default, and the Bidding Agents shall have thirty (30) days
to cure such default. If the Bidding Agents are not able to cure the default to the Issuer’s
satisfaction by the end of such cure period, the Issuer thereafter shall have the right to
immediately terminate this Agreement. At the termination of this Agreement, in any such
manner, the Issuer shall reimburse the Bidding Agents such reasonable costs and expenses

2
238



Bidding Agent Engagement Agreement

incurred to the date of such termination, and shall pay the Bidding Agents such
compensation earned to the date of such termination, which payment shall be in full
satisfaction of all claims against the Issuer under this Agreement.

5. Execution. This Agreement may be executed in multiple counterparts and together such
counterparts will be deemed an original.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]

021816 3
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Bidding Agent Engagement Agreement

IN WITNESS WHEREOF, the parties here have executed this Agreement the day and year first

above written.
AGREED TO AND ACCEPTED:

SISUNG SECURITIES CORPORATION

Printed Name: Kent M. Schexnavyder

Title: Senior Vice President

GEORGE K. BAUM & COMPANY

By:

Printed Name:

Title:

JEFFERSON PARISH FINANCE AUTHORITY

By:

Printed Name:

Title:

021816 4
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Bidding Agent Engagement Agreement

IN WITNESS WHEREOF, the parties here have executed this Agreement the day and year first

above written.
AGREED TO AND ACCEPTED:

SISUNG SECURITIES CORPORATION

By:

Printed Name:

Title:

GEORGE K. BAUM & COMPANY

Printed Name: Scott Riffle

Title: Senior Vice President

JEFFERSON PARISH FINANCE AUTHORITY

By:

Printed Name:

Title:

021816 4
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COOPERATIVE ENDEAVOR AGREEMENT
FOR THE
HOME INVESTMENT PARTNERSHIPS PROGRAM
BETWEEN

PARISH OF JEFFERSON, STATE OF LOUISIANA
AND
JEFFERSON PARISH FINANCE AUTHORITY

This Agreement, made and entered into on this the V273 day of
e , 20/4 . by and between the Parish of Jefferson, State of
Louisialﬁ' ac‘qﬁ'g through that authority granted by the Jefferson Parish Council, and duly
authorized to act pursuant to provisions of Resolution No. /273t , adopted the
A day of %uz/ 20_/f, hereinafter called the PARISH, represented
by Council Chairwoman, Cyuuna Lee Sheng and the Jefferson Parish Finance Authority
hereinafter referred to as the “JPFA”, represented by Terry McCarthy, Executive Director.
WHEREAS, Article VII, Section 14{C) of the Louisiana Constitution of 1974
provides that for a public purpose, the State and its political subdivisions may engage in
cooperative endeavors with each other, with the United States or its agencies, or with any
public or private organization, corporation or individuals; and,
WHEREAS, the PARISH is authorized by Article 1 Section 1(13) of the Jefferson
Parish Charter and the terms of the grant providing this endeavor, to establish and
administer parish housing, urban rehabilitation, and urban conservation programs; and,
WHEREAS, the public purpose of this endeavor is to promote fair housing and
provide affordable, decent, safe and sanitary housing in the PARISH; and,
WHEREAS, the transfer or expenditure of funds or property under this Agresment
is not a gratuitous donation; and,
WHEREAS, the citizens of the PARISH will benefit from the efforts of these
parties working together; and,
WHEREAS, the PARISH desires to cooperate with the JPFA in the
implementation of the endeavor as hereinafter provided,;
NOW, THEREFORE, the PARISH and the JPFA hereby agree as follows:

SECTION 1 -SERVICES

The PARISH has been designated as a recipient of HIOME Investment Partnerships
Program (HOME) Funds, as defined below. HOME is authorized under Title II of the
Cranston- Gonzalez National Affordable Housing Act as amended. The U.S. Department
of Housing and Urban Development (HUD) allocates funds by formula to eligible State
and local governments for the purpose of increasing the supply of decent, safe, sanitary,
and affordable housing to low-and very low-income families. State and local governments
that become participating jurisdictions may use HOME funds to carry out multiyear
housing strategies through acquisition, rehabilitation, new housing construction, and
tenant-based rental assistance.

The JPFA shall, on behalf of the PARISH’S Office of Community Development
(“Community Development™), administer the HOME Investment Partnerships Program
(the “HOME Program™) , which includes funding to homebuyers in the form of forgivable
deferred payment loans, also referred to as “soft seconds™, which are used to leverage
private first mortgage financing in homeownership as established by Title II of the
Cranston-Gonzales National Affordable Housing Act and Title 24 CFR 92.1 ef seq. (the
“HOME Funds”™)

The HOME Iunds shall be administered by the JPFA as follows:

1. The JPFA shall advertise the HOME Program to identify and serve appropriate
beneficiaries, especially under-served populations, through affirmative marketing steps
that consist of actions to provide information and otherwise attract eligible persons in the
PARISH to the available housing without regard to race, color, national origin, sex,
religion, familial status or disability.
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2. Potential participants in the HOME Program will make application to Community
Development for HOME Funds to determine eligibility for HOME funds. Housing
counselors will schedule appointments with potential participants to gather all required
documentation,

3. Community Development shall review all applications and supporting documentation
to determine eligibility of potential participants in the HOME Program, including but not
limited to an applicant’s personal eligibility, the amount of the grant the applicant is
eligible to receive, the name of the applicant’s lender as well as the eligibility of the
property and the improvements thereon (the “Ehglble Home”), all pursuant to HUD
guidelines and other applicable law.

4. Upon approval and acceptance of an application for HOME Funds, Community
Development shall forward to the JPFA all necessary information and documentation
regarding the accepted participant in the HOME Program (the “Participant”).

5. The JPFA shall contact the Participant’s lender and schedule the disbursement of the
HOME Funds, which funds shall be wired by the JPFA to the closings attorney or title
company on or before the date of the closing of the Participant’s purchase of the Eligible
Home (the “Closing™).

6. From the date of the Closing and thereafter, Community Development shall perform
all monitoring of HOME Funds to ensure that the Participants remain in comphance
pursuant to HUD guidelines and other applicable law.

The PARISH will monitor all services on a regular basis to assure contract compliance.
Results of monitoring efforts shall be summarized in written reports and supported with
documented evidence of follow-up action taken to correct areas of noncompliance.

The PARISH is hereby authorized to monitor all activities undertaken by the JPFA under
the provisions of this Agreement to ensure compliance with its terms and applicable
Federal, State, and Parish regulations regarding the expenditure of HUD and/or Parish
funds. Monitoring activities will be scheduled annually or as needed at the determination
of the PARISH.

SECTION 2 - LENGTH OF CONTRACT

The term of this Agreement shall commence on the adoption date of the
ratification resolution and shall expire on June 30, 2017. The term of this Agreement and
provisions herein shall be extended to cover any additional time period during which the
JPFA remains in control of HOME Funds.

SECTION 3 — PAYMENT

In consideration of the services described above, the PARISH hereby agrees to
provide an administrative fee to the JPFA in an amount not to exceed $1,820,996.19,
which amount shall represent a maximum 10% of the origination of the HOME Funds
(the “Administrative Fee”). The Administrative Fee is earned by the JPFA, and shall be
due and payable to the JPFA upon closing.

The PARISH shall make a lump sum payment of $646,709.08 (the “First
Traunch”) to the JPFA upon execution of this Agreement. All HOME Funds granted to
Participants under the First Traunch must be disbursed in the course of a home loan
closing on or before August 22, 2016, pursuant to the terms and conditions of Section 1
of this Agreement. In the event any of the HOME Funds of the First Traunch are not
utilized pursuant to the aforementioned deadline, said funds shall be returned to
Community Development.

The PARISH shall make a lump sum payment of $968,742.00 (the “Second

Traunch”) to the JPFA on or before September 22, 2016 . All HOME Funds granted to
Participants under the Second Traunch must be disbursed in the course of a home loan
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closing on or before June 1, 2017, pursuant to the terms and conditions of Section 1 of
this Agreement. In the event any of the HOME Funds of the First Traunch are not
utilized pursuant to the aforementioned deadline, said funds shall be retumed to
Community Development.

SECTION 4 - NOTICES

Notices required by this Agreement shall be in writing and delivered via mail (postage
prepaid), commercial courier, or personal delivery or sent by facsimile or other electronic
means. Any notice delivered or sent as aforesaid shall be effective on the date of delivery
or sending. All notices and other written communications under this Agreement shail be
addressed to the individuals in the capacities indicated below, unless otherwise modified
by subsequent written notice.

Communication and details concerning this contract shall be directed to the following
contract representatives;

PARISH JPFA

Tamithia P. Shaw, Director Terry McCarthy, Executive Director
Department of Community Development  Jefferson Parish

1221 Elmwood Park Blvd. Ste 605 1221 Elmwood Park Blvd. Ste 501
Jefferson, LA 70123 Jefferson, LA 70123

SECTION S - TERMINATION FOR CAUSE

The PARISH may terminate this Agreement for cause based upon the failure of
JPFA to comply with the terms and/or conditions of the Agreement; provided that the
PARISH shall give the JPFA written notice specifying the JPFA’s failure. If within
thirty (30) days after receipt of such notice, the JPFA shall not have either corrected such
failure or, in the case which cannot be corrected in thirty (30) days, begun in faith to
correct said failure and thereafter proceeded diligently to complete such correction, then
the PARISH may, at its option, place the JPFA in default and the Agreement shall
terminate on the date specified in such notice. The PARISH may exercise any right
available to it under Louisiana law to terminate for cause upon the failure of the JPFA to
comply with the terms and conditions of this Agreement; provided that the PARISH
shall give the JPFA written notice specifying the JPFA’s failure and a reasonable
opportunity for the JPFA to cure the defect.

SECTION 6 - TERMINATION FOR CONVENIENCE

The PARISH may terminate the Agreement at any time by giving thirty (30) days
wriften notice to the JPFA. Upon receipt of notice, the JPFA shall, unless the notice
directs otherwise, immediately discontinue providing the Services.

SECTION 7 - ENTIRE AGREEMENT

This Agreement constitutes the entire Agreement between the PARISH and the
JPFA, and supersedes all prior negotiations, representations or Agreements, either written
or oral. This Agreement may be amended only by written instrument signed by both
PARISH, through its Council Chairman and the JPFA by its authorized representative,
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This Agreement is executed in four originals, in testimony whereof the parties hereto
have executed this agreement on the day and year first above written in the presence of
the undersigned competent witnesses.

WITNESSES: PARISH OF JEFFERSON

A S i

; Le-Sheng, Chairwoman
\ Parish Council

7@&%@@%&

Jefferson Parish Finance Authority

Terry McQérthy
Executive Director
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Michael J. Power

Parish Attorney
Michael S. Yenni Jeremy D. Dwyer
Parish President Deputy Parish Attorney

CERTIFICATION

In compliance with Jefferson Parish Code of Ordinances § 2-890, I certify that the proposed
contract described below has been reviewed by the Parish Attorney’s Office and it is my legal opinion
that the proposed contract complies with all current legal requirements for such contract under federal,
state and parish law. However, compliance with Jefferson Parish Code of Ordinances § 2-895.1, 2-
925.2 and 2-933.5 cannot be determined due to the lack of an enforcement procedure in the
ordinances. This Office has not reviewed any technical specifications of any contract and this
certification applies only to the legal terms of the contract. This certification is made in reliance upon
the certification of the requesting Department’s Director that the Parish is in compliance with all grant
requirements, as well as certification of the Department of Finance regarding the availability of funds,
and the legality of all financial transactions pursuant to Jefferson Parish Charter § 4.02(A)(5).

Contract Description: A Resolution authorizing Jefferson Parish to enter into a Cooperative
Endeavor Agreement with Jefferson Parish Finance Authority setting forth the terms, conditions,
scope of services, for the expenditure of HOME Investment Partnerships Program funds to operate the
First Time Home Buyers Program.

Parish Council Approval: Resolution No. 127366 adopted on June 22, 2016.

N v

MICHAEL J. POWER
Parish Attorney, Jefferson Parish

Sworn to and subscribed lgg ore me,
Notary Public onthe & " “day of
TU /Jq , 2016.

Ashley Deshotels

Printed Name”

H35T50
Notary or Bar Roll N]'}cl;gekgl?g Yenni Building — 1221 Elmwood Park Boulevard — Suite 701 — Jefferson, LA 70123
Office 504.736.6300 ~ Fax 504.736.6307
General Government Building — 200 Derbigny St. — Suite 5200 — Gretna, LA 70053  Office 504.364.3822
P.0. Box 9 - Gretna, LA 70054
Website: www.jeffparish.net
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On motion of Mr. Roberts, seconded by Ms. Lee-Sheng, the following resolution
was offered as amended.
RESOLUTION NO. 127366
A resolution authorizing Jefferson Parish to ‘enter into a Cooperative
Endeavor Agreement with Jefferson Parish Finance Authority
setting forth the terms, conditions, scope of services, for the
expenditure of HOME Investment Partnerships Program funds to
operate the First Time Home Buyers Program. (Parishwide)

WHEREAS, there are low/moderate income persons in Jefferson Parish that are
in need of positive programs that will empower them to become homeowners and help to
solidify the continuity of citizens residing in Jefferson Parish; and,

WHEREAS, the lack of income can inhibit the ability of those low/moderate income
persons in Jefferson Parish from becoming homeowners, and;

WHEREAS, the Jefferson Parish Finance Authority can provide low/moderate
income persons of Jefferson Parish, with access to lenders and programs funds that can
assist with the dream of homeownership, and;

WHEREAS, a funding source has been identified to provide the Jefferson Parish
Finance Authority with partial funding for operation of a First Time Homebuyers Program,
and;

WHEREAS, the term of the agreement between Jefferson Parish and the Jefferson
Parish Finance Authority will commence from the adoption date of the ratification
resolution and shall expire on June 30, 2017 , and;

NOW THEREFORE, BE IT RESOLVED, by the Jefferson Parish Council of
Jefferson Parish, Louisiana, acting as governing authority of said Parish, and;

SECTION 1. That Jefferson Parish is authorized to enter into a Cooperative
Endeavor Agreement between the Parish of Jefferson and Jefferson Parish Finance
Authority to provide administration of funding to those low/moderate income persons
qualifying for HOME funds of up to $50,000.00 per individual for operation of a First Time
Homebuyers Program, and; '

SECTION 2. That no work associated with this project shall be authorized by
Jefferson Parish until a funding source is established. That when a funding source is
established for financing necessary services associated with this project, proper account
lines will be established..

SECTION 3. The term of the agreement between Jefferson Parish and the
Jefferson Parish Finance Authority will commence from the adoption date of the
ratification resolution and shall expire on June 30, 2017, and;

SECTION 4. That the Chairwoman of the Jefferson Parish Councit or in her
absence the Vice Chairman, be and is hereby authorized to execute said amendment

The foregoing resolution, having been submitted to a vote, the vote thereon was
as follows:

YEAS: 7 NAYS: None ABSENT: None
The motion was declared to be adopted on this the 22" day of June, 2016.
'THE FOREGDMG 18 CERTIFIED |

TO BE A TAUE & CORRECT GOPY

JEFFERGON PARIEH COUNCIL
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Contractor’sName: Jefferson Parish Finance Authority

PARISH OF JEFFERSON

16-07-001

P ’ COVER SHEET FOR ALL PARISH CONTRACTUAL AGREEMENTS
W AND/OR AMENDMENTS

RUSH

- Contact Person: Terry McCarthy, Executive Director
Street Address: 1221 Elmwood Park Blvd Suite 505
City: Jefferson State: LA Zip: 70123
Contact Phone: 504-736-6311
Contact Email: TMccarthy @ jeffparish.net
Department: COMMUNITY DEVELOPMENT
Type of Service: CEA
AUTHORIZATION OF:
Resolution No.: 127366 Adopted on: 6/22/2016

Ordinance No.:

RFP/Bid No.:

Payment Bond Required?: No
Fidelity Bond Required?: No
Performance Bond Required?: _No

Amendment to Contract: No

Bond Amount: 00
Bond Amount: .00

Bond Amount: .00

Previous Resolution/Ordinance No.:

Coniract Amendment Amount:

00

Previous Contract Amount:

00

Total Contract Amount:

1,615,451.08

Description of Services to be Provided:

for the expenditure of HOME Investment Partnerships Program funds to operate

the First Time Home Buyers Program,

Special Instructions:

APPROVED BY: %ﬂ,\a
i 7,
Department Head: W Date: 7 g/ 49
Finance Director: Ki/\/\xvt W Date 7‘/ § / / G
Parish Attorney: //YU. M Mm Date: 7/ 8-// 6 70|l
*Assistant Parish Attorney// | COUNGIL CHATRWAR CONTAGT LOG: | DATE
*Review as to Form. Document Complies with Authorizing Ord/Res angmed lé ’7‘[ [
Council Chief of Staff: f on signedDate: A—] 21 {'
1. To Parish Clerks Ax\%g 7MY

72/ mmfmﬁ? Loty Muv copy- Mo
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MIJPFA

JEFFERSON PARISH FINANCE AUTHORITY

Response to

JPOIG CONFIDENTIAL DRAFT AUDIT REPORT
2016-0021

November 16, 2017




M1JPFA

JEFFERSON PARISH FINANCE AUTHORITY

VALERIE W. BROLIN GREE%::‘%OFF TRLéSJEIE::
AlA AIRMAN
EXECUTIVE DIRECTCR : !
k2 Sl DENNIS A, DIMARCO, VICE-CHAIRMAN
GORDON R, KONRAD FraNK L. MUSCARELLO, SECRETARY
(GENERAL COUNSEL MITCHELL L. BOYTER, TREASURER

JACKIE |, BERTHELOT
LYNwWOOD A, ALLEMORE
DALTON J. SIMMONS
MARCY L. PLANER
MEMORANDLIM

To: David McClintock, Inspector General
From: Gregory G. Faia, Chairman, Board of Trustees
Date: November 16, 2017

Re: Response to Draft JPOIG Audit 2016-0021, Jefferson Parish Finance Authority

Enclosed please find the Jefferson Parish Finance Authority’s response to the referenced audit produced by your
office.

1221 ELMWOOD PARK BOULEVARD, SUTE 505, JEFFERSON, LA 70123

OFFICE 504.736.63I1-FAX 504.736.6313 50



Executive Summary

The Jefferson Parish Finance Authority (the "JPFA") is in receipt of the Jefferson Parish Office of the Inspector
General's (the “JPOIG") Confidential Draft Audit Report 2016-0021 (the “Report”) entitled Jefferson Parish
Finance Authority. The objective of this response is to outline the position of the [PFA on each of the twelve
(12) findings outlined in Attachment A of the Report. Should the stated position include a corrective action
for any finding, that corrective action will be summarized within the body of this document.

The JPFA is committed to its mission of bringing homeowners to Jefferson Parish through the administration
of tax-exempt bond programs, in addition to its current market rate programs that provide down payment
assistance to potential homeowners.

Finding # 1: JPFA Employees Misclassified as Parish Employees

On December 3, 1987, a letter was sent by then [efferson Parish Personnel Director, Roy
Stewart, to the Chairman of the JPFA Board of Trustees (the “Board”) stating that the |PFA
(then Jefferson Parish Home Mortgage Authority) must be classified. The letter is attached
hereto as Attachment “A.” At that time, the JPFA’s employees were placed in Jefferson
Parish Civil Service and the JPFA has operated in accordance with that directive since. The
JPFA will comply with the course of action determined by the Office of the President for
the Parish of Jefferson (the “Administration”) as a result of this Finding #1.

Finding # 2: Executive Director Misclassification as a Parish
Employee

The process by which Mr. Terry McCarthy was appointed Executive Director of the JPFA is
outlined in a directive from Tim Whitmer, then Chief Administrative Officer for Parish

President Broussard, dated May 14, 2009. This directive is included in the Report as
Attachment “F.” Mr. McCarthy has since retired.

Valerie Brolin (“Brolin”) was hired as the Executive Director of the |PFA and completed the
necessary documentation with the Parish of Jefferson’s (the “Parish”) Human Resources
Department terminating her appointment as a Chief Administrative Assistant for the
Administration as of September 8, 2017. An employment contract was executed by Brolin
and the [PFA’s Board of Trustees’ Chairman, Gregory G. Faia, by resolution on September
15, 2017. The employment contract acknowledges that the Executive Director is solely
employed by the JPFA and not the Parish. A copy of which is attached hereto as
Attachment “B.”
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Finding # 3: Retention of the Assistant Director as a Parish
Employee

The Assistant Director’s status as a Parish employee was maintained in compliance with
the above referenced directive from Roy Stewart attached hereto as Attachment “A.” The
Assistant Director referenced in this Finding #3, Ms. Sheila Rodrigue, has since retired,
effective as of November 3, 2017. The Assistant Director position is currently vacant and
the JPFA does not intend to fill said vacancy.

Finding # 4: Parish Retirement Benefits

As outlined in the Report, the JPOIG concluded that because the JPFA employees are
misclassified as Parish employees, they are wrongfully participating in the Parochial
Employees Retirement System of Louisiana (PERSLA) as members. It is important to note
that although the JPFA employees are classified parish employees participating in
PERSLA, this benefit, along with all other benefits received by these employees, is
funded one hundred (100%) percent by the JPFA.

It is the position of the JPFA and the Administration that all employees assigned to the
JPFA, except for Brolin, are properly classified as Parish employees. Since taking her
position as Executive Director, Brolin has received written confirmation from Dainna Tully,
Administrative Director of PERSLA, regarding her eligibility to participate as a member of
PERSLA as an employee of JPFA, and not the Parish. Said confirmation was received on
October 17, 2017 concluding that as long as the Parish remains the JPFA paymaster, all
employees of the JPFA are eligible to participate as members of PERSLA as they meet the
definition of employee as per LA R.S. 11:1902. A copy of this confirmation letter is attached
hereto as Attachment "C.”

Finding # 5: Excessive Trustee Per Diem Payments

Regarding the recommendation by the JPOIG to reduce meeting frequency, the Board of
Trustees will revisit this recommendation at the completion of this evaluation and
eminent transition period. With a new Executive Director, the loss of the JPFA’s Assistant
Director, and her invaluable institutional knowledge, it would be irresponsible for the
Board of Trustees to reduce its oversite at this time.

Finding # 6: Travel Expenses

The Executive Director will evaluate current policies and controls regarding travel
expenses and reimbursements and make recommendations to the Board to ensure any
errors and/or oversights such as those outlined within the Report do not go un-remedied.
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Additionally, the car allowance for Brolin has been adjusted to meet the IRS mileage
reimbursement guidelines.

Finding # 7: Professional Service Fees

The Executive Director will evaluate current policies and controls regarding procurement
and make recommendations to the Board that will include the continued advertisement for
professional services via a Statement of Qualifications or Request for Proposals. In addition,
the JPFA’s General Counsel has sought, via a Board resolution, an opinion from the Attorney
General’s Office regarding his compensation structure. Additionally, the JPOIG references
the amount of professional service fees paid by the JPFA in FY 2015 and 2016. Professional
service fees were paid for services provided in conjunction with financial transactions of
the JPFA, including the sale of mortgage backed securities and redemption of bonds. These
fees are consistent with industry norms. The professional fees referenced in the Report are
not recurring. Professional fees of this nature are incurred on a transactional basis and are
only approved by a vote of the majority of the Board.

Finding # 8: Premium Pricing to Borrowers-SMAP

The Board strongly denounces the JPOIG’s Finding #8 that its programs are wrongfully
advertised as a grant. The borrowers participating in the Southern Mortgage Assistance
Program (“SMAP”") are provided the option of choosing either three (3%) or four {4%)
percent down payment assistance (“DPA") to purchase a home. At any point, the borrower
can refinance or sell the property and would never be required to repay any portion of the
DPA.

When purchasing the home, the borrower executes a disclosure acknowledging that the
interest rate for the SMAP program will be higher as a result of receiving the DPA. Although
a higher interest rate is not always the case, the JPFA made the decision three (3) years ago
to modify its disclosure in an effort to eliminate any possible miscommunication. The
JPFA’s disclosure, Exhibit D, is attached hereto as Attachment “D.”

In addition, participating lenders are legally required and have a fiduciary responsibility to
disclose all financing options to the borrower, including options with the lowest possible
interest rate and monthly note.

The JPFA requests clarification and further detail from the JPOIG regarding the statement
made under Finding #8 as it relates to the calculation/extrapolation that borrowers pay up
to four times the grant amount over the life of the loan.
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Finding # 9: Overpaid HOME Fund Service Fees

The Parish’s Department of Community Development (“Community Development”)
initiated a Cooperative Endeavor Agreement (the “CEA") with the JPFA whereby the JPFA
was to administer the distribution of funds and market the HOME program. Once the JPFA
began administering, it learned there was no need to market the HOME program because
Community Development had a list of pending recipients. As a result, the JPFA did not have
to perform any marketing services and was able to originate all of the funds without
expending resources for marketing purposes. Therefore, the funds that were identified for
marketing in the CEA were returned, Currently, the employees in the JPFA’s office continue
to wire funds on behalf of Community Development and comply with HUD guidelines.

Finding # 10: Agency Financial Position and Future
Sustainability

Budget. With regard to the budget, the JPFA historically adopts an extremely conservative
budget and typically outperforms the projections. The budgets reflect the operations of the
JPFA and fully comply with Louisiana state law. The extraordinary items noted in the
report were not planned at the time of budget preparation. These transactions are based on
opportunities that present themselves during the fiscal year. It would be irresponsible to
try to predict these market driven extraordinary items.

Performance. With regard to the performance of the JPFA, below is a true summary of the
audited financial history:

SUMMARY OF FINANCIAL HiSTORY ($000)

2014 2015 2016

Revenues $4,424 $1,501 $3,167
Expenses 3,463 2,380 2,289
Net Gain (Loss) 961 (879) 878
Less: Non-cash Gains (Losses) 231 (719) (1,001)
Net Cash Flow 730 (160) 1,879

The numbers above indicate that the JPFA has operated profitably (or very close) in recent
years despite the unfavorable bond market. The JPFA has continued to build its cash
balances which will enable it to operate and continue to place people in homes in the
Parish for many years to come.

The ultimate goal is for the JPFA to once again offer tax-exempt bond programs when the
favorable market to do so returns. The JPOIG captured a two year period in which there
were no tax-exempt bond programs available. Therefore, a lower productivity was
expected. With the return of a favorable bond market, the production at the JPFA will
increase significantly. This is the cyclical nature of the municipal housing finance industry.
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Currently, our SMAP fulfills a niche of the market that brings success to the JPFA. With
Brolin’s new marketing plan {(including a logo, website, and social media/digital marketing
campaign), the JPFA’s loan volume will increase, along with revenues. Furthermore, new
programs and enhancements to existing programs are constantly under consideration and
development.

Finding # 11: Questionable Operating Transfers

A common practice of the municipal housing finance industry is to sell certain bond assets
after a period of time passes and in depth analysis of sale profitably is completed. The JPFA
has bond programs outstanding on which it earns issuer fees. The amount of these fees
varies by program and is built into the mortgage rate. Therefore, as long as the borrower is
servicing his mortgage, the ]PFA receives revenue. As is the case with most mortgages, once
it becomes seasoned, prepayments and refinances typically begin. This is especially the
case in a low rate environment like the one we are in currently. History shows that the
average mortgage remains outstanding for approximately seven (7) years before
refinancing takes place. Once the mortgages are prepaid due to refinance, the issuer fee
stops and the |PFA receives no additional revenue.

[n addition, the value of the mortgages changes over time. As rates decline, the existing
higher rate mortgages gain value and can be sold at a premium. Periodically, an analysis is
conducted to determine the value of holding the mortgages and future fees received based
on prepayment speeds versus the income gained from the sale of these mortgages. The
evaluation that the Board conducts determines whether the potential future income is
greater than the surplus generated from the sale considering the risk of prepayment and
refinance.

There is no risk to bidding the sale as the bids do not have to be accepted if they are not
high enough. The mortgages were only sold once it was determined that surplus from the
sale was greater than the future revenue. Once sold, the surplus from the sale is transferred
to the JPFA residual account from the specific bond fund as the surplus becomes cash of the
JPFA and is no longer security for the bonds. These funds are not the “residual or the
remainder” of the [PFA as noted by the JPOIG. Rather, they are a surplus from the specific
bond indenture and transferred to the JPFA. The reference made by the JPOIG would
pertain to the funds remaining should the JPFA cease to exist, in which case, those would be
transferred to the Parish as beneficiary of the JPFA’s trust.

Finding # 12: Governance

The Executive Director will present to the Board a comprehensive policies and procedures
manual specific for the JPFA. The JPFA will research several options as it relates to its
current relationship with the Parish. The JPFA may enter into an Intergovernmental
Agreement (“IGA") with the Parish to codify the Parish services and benefits it has accessed
at its own expense since its inception in 1979. This IGA will outline the appropriate
payment for each service, benefit, and the reimbursement to the Parish for each. This is one
potential option for the JPFA, while others are being considered at this time.
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Conclusion

While the Jefferson Parish Finance Authority acknowledges the efforts of the JPOIG, the Report does not
include a comprehensive presentation of the overall JPFA financial picture and includes only some facts
chosen to support [POIG conclusions. It is especially concerning that the JPOIG would overlook certain
financial information, therefore placing the [PFA, which is vital to assisting new homeowners in Jefferson
Parish, in the poorest posture possible.

Specifically, Finding # 10 states, “the JPFA’s Board approved budget for 2017 only covers the operations fund
and contained a planned deficit of $291,560.” What is not disclosed is that in each of the most recent years
examined, revenues exceeded budgeted revenues and operating expenses were much less than budgeted
operating expenses. As listed on page 166 of the Report, total operating revenues exceeded total operating
expenses by $878,000 for FY 2016. The fund balance grew from $9,726,000 to $10,604,000 as of December
31, 2016.

The JPOIG must consider that there are additional elements of operating revenue that equal total operating
revenue and the same is true for operating expenses. Even if the JPFA used the JPOIG projection of deficit
spending, the fund balance for the authority is over $10,604,000. The JPFA does not anticipate a deficit to
continue, but even with a deficit of $200,000, the JPFA has reserve funds equal to 47.6 years of deficits, while
continuing to place people in homes, growing the Parish tax base, and positively influencing economic
development.

The JPOIG opines on the JPFA’s future sustainability, but page 164 of the Report is copied directly from the
JPFA 2016 independent audit. That audit includes the following comments regarding economic factors that
impact the JPFA and its budgeting:

* Mortgage rates remain low, creating continued pressure on the existing programs to reduce user fees
through mortgage rate financing (reductions});

» Long term planning for the bond program continues to be difficult due to the uncertainty of the
future of government-backed securities. However, as market conditions continue to improve, the
Authority should be able to offer new bond programs.

» Because the current market condition is not conducive to the issuance of new bond programs, the
Authority continues to offer its SMAP program which provides a fee to the Authority as each loan is
sold. The JPFA also continues to look for opportunities to partner with other regional parishes to
administer the SMAP program.

It is important to acknowledge that the market has the most significant impact on the JPFA operations. If
one reviews the total net position for the years 2014-2016, found on pages 162-163 of the Report,
fluctuation is noted: 2014- $10,605,000; 2015-$9,726,000; 2016-3$10,604,000.
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SRS December 3, 1987 el
Roy Stawart, Director Lows G DeSonier. Jr.. Member

Mr. Willdam A. Lozoro, Jr., Chairman
Jefferson Parish Home Mortgage Authority
Joseph 5. Yenni Building - Room 505

122} Elmwood Park Boulevard

Harahan, Loulsiana 70123

Dear Mr. Lazoro:

As a result of recent, unrelated, court litigation and correspondence with the
Parish Attorney, our attention was called to the fact that the Home Mortgage
Authority is a public corporation, created by Parish Ordinance, to serve Parish
needs, and that the two current employees of the Authority are being treated as
"unclassified". During its meeting held on November 30, the Personmel Board
concluded that these two positions must be classified.

Article 4, 4.03 of the Charter, and Rule I, 34, of the Personmnel Rules, define
"Parish Service" or "Civil Service of the Parish" as: ". . . all offices and
positions of trust or employment in the Parish . . . or any corporation organized
for public purposes . . . irrespective of whether paid out of the Parish Treasury
+ « « »" (underscoring supplied for emphasis). There are nc apparent exceptious
for the two positions in question.

Forwarded herewith are two sets of our standard classification questionnaire
forms. Please give these forms to the twc employees in question, Mrs. Joycelyn

M. Messina and Miss Chere Currault, and instruct them to complete the forms,

have them reviewed and signed by you, and return them to our office not later than
Friday, December 18, 1987. If the employees have any questions, or need any
assistance, piease ask them to cail Mr. Martin Schwegmann, Assistant Personnel
Director. Based on the information supplied, the appropriate "job classifications
will be determined.

Once the job classifications are decided, the occupants' status must be resolved.
In accord with precedent, the incumbent employees would be required to file
personal history records, and their qualificationus would be checked to see if they
posess those required for the classes of work inveolved. In the past, permanent
status has been granted to qualified incumbents who have been employed at least
six (6) months.

&
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Your cooperation and assistance 1s appreciated. Please call me or Martin
Schwegmann, if you have any questioms.

Sincerely,
EﬁART -

Persganel Director

RS/alv

cc: Members of the Personnel Board
Council Chairman
Parish President

Ezployees Joycelyn Messina and Chere Currault
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33.

35.

36.

37.

-

~1ist, a prawotion employment list, or a re—employment list.

ELMT-© on.' a cantinuous period of twelve (12) calendar
" beginning on January 1 of any year.

+ T

's;';“: an employment list, an original entrance employment

"Open list": a list to which eligibles may be added fram
+ime to time through the continuous examination procedure.

"Organization unit": any administrative agency or part
thereof that is designated by rule or regulation as a unit
for purposes of administration of the law or of the adminis-
tration of the Rules and Regulations of the Personnel Board.

"Original entrance employment list": an employment list for
a class resulting froam tests of fitness open to all appli-
cants who meet the prescribed requirements for admission to
the tests, regardless of prior employment in the classified
service.

"parish service" or "civil service of the Parish": all
offices and positions of trust or employment in the Parish,
or any department, agency, board, camission, or any division
or subdivision of any department, agency, board, or camis—
sion, or any corporation organized for public purposes,
including persons employed by the Parish or joint federal and
Parish agencies administering Parish and federal relief

and other funds, other than the military and naval service,
irrespective of whether the pay for the offices and positions
of trust or employment be paid out of the Parish treasury,
either in whole or in part, except those positions excepted
by the provisions of Section 4.03 A et seq. of the Jefferson
Parish Hame Rule Charter.

"Pay™: salary, wages, fees, allowances, and all other forms
of valuable consideration, or the amount of any one or more

of these, earned by or paid to any employee by reason of
service rendered in any position, but excluding allowances
for expenses authorized and incurred as incidents to

amployment.
"Pay plan": all the scales or rates of pay prescribed under
the provisions of the Law by the Board and approved by the

Parish Council for classes of positions in the classified
service.

"pay status": an employee's presence for work or absence on
authorized leave with pay during and throughout each working
day in a specified pay pericd.

=10 -
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h department, office, agency, or speclal district; for the
custody of all bonds and securities of the parish and those of
any of 1ts departments, offices, agencles, or speclal districts.
The Council shall designate a deposltory or depositories for

such funds in accordance with law and shall require such security
for parish deposits as it deems desirable and as is authordzed or

permitted by law.

parls

J. The Counctl shall provide for the continuing or
periodic independent post-audit of the accounts and other evidences
of all financial transactions of the parish, Includlng those of
all parsh departments, offices, agencles, and speclal districts.
Auditors shall be designated by the Council, shall be without
personal interest in the affairs subject to audit, shall be
qualified by training and experience, and shall be certified public
accountants. The Council may accept audits by the State, {f such
are made, that satisfy the requirements of this section. Elther
the Council or the President may_at any time order an examination
of the accounts of any department, office, agency, or speclal
district of the parish.

X. No parish officlal or employee shall vote upon or
otherwise participate in any financlal transacton of the parlsh,
or of any of its departments, offices, agencies, or speclal
districts, if he has any direct or indirect financial interest
in such transaction. Wiliful violation of this section shall be
grounds for removal from office.

L. Such officers and employees as the Parish Council may
designate shall give bond {n the amount and with the surety pre-
scribed by the Council. The bond shall not be recorded (n the
office of the Clerk of the District Court nor shall act as a
legal mortgage against the property of the principal or surety
thereon’. The premiums on the bonds shall be paid by the parish.

haesER

Section 4.03 Personnel Administration

A. It shall be the policy of the parish to employ those
persons best quallfied to perform the functons of the parish
and to foster effective career service in parish employment. All
appolntments and promotions in the service of the parish and of
each of its departments, offices, agencles, and speclial districts
shall be made on the basis of merit and fitness, which shall be
determined, insofar as practicable, by competitive test except
that the following shall not be subject to the provisions of
Section 4.03 regarding appointment, promotion, and dismissal:

15- %
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The Parish President.

(2) The directors of depaniments and heads of principal
offfices provided that the procedures prescribed in
Section 4.03E(2) shall apply to the appointment of
the Personnel Director.

(3) The Parish Clerk.

{4 Members of advisory boards and other unpaid bodies
who are not parish employees.

(3) Organizatlons and their employees and other persons
who are engaged by the parish on a contractual basis.

(6) The Parish Attorney and his legal assistants.

B. The appointment and dismissal of employees in the
service of the elected officials subject to this Charter shall be
made by the elected officials rather than the Parish President,
but, nevertheless, shall be subject to the provisions of this
Section 4.03.

C. Thete shall be a personnel department consisting of
a8 Personnel Director, who shall be the executive head of the
department, and a Personnel Board, which shall be policy-making
and quasi-judicial in nature.

(1) The Personnel Director shall be appointed by the
Personnel Board. The Personnel Director shall be
qualified by special-training and experience in
public personnel administration and shall be
responsible to the Board for the administration of
the personnel system for the parish, including all
parish departments, offices, agencies, and special
districls in accordance with personnel rules
adopted pursuant to this section.

(2) The Personnel Board shall be appointed by the
Parish President as provided below and shall
consist of three electors of Jefferson Parish,
who hold no other public office or position in
the parish and are known to be in sympathy with
merit principles of public personnel administration.
The first members shall be appointed for terms of
two, four, and six years, respectively. Thereafter
appointments shall be for six-year terms. One

/}%‘v
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member shall be appointed by the President with
the approval of the Council. One member shall be
appointed by the President from a list of three
persons submitted by the President of Tulane
University. One member shall be appointed by the
President from a list of three persons submitted

by the President of Loyola University of the South.
The presidents shall make such nominations within
30 days after any vacancy occurs, and appolntments
shall be made by the Parish President within 30 days
after nominations have been submitted. Should the
President fail to appoint within 30 days, the first
named nominee shall automatically become a member
of the Board. Whenever the term of a Board member
expires or there 1s a vacancy in an unexpired term,
_the Parish President shall make an appointment In
the same manner as the original appointment was
made. A member of the Board may be removed for
cause after notice by the President and public
hearing by the Council. Members of the Board may
be paid a per diem allowance and may be reimbursed
for necessary expenses Incurred in official duties
as may be determined and approved by the Council.

D. The dutles of the Personnel Director shall include
but shall not be restricted to the following:

(1)  To develop and, upon adoption, to administer a
position classification plan which shall provide
for the classiflcation of all positions on the
basis of the duties and responsibilities of each
position. The classification plan shall be
submitted to the Personnel Board, and it shall
become effective upon approval by the Personnel
Board after public hearing.

(2) To develop and, upon adoption, to administer a
salary plan {or all positions in the parish
service. Such salary plan shall be submitted to
the Personnel Board, which, after public hearing,
shall submit it, together with such amendments as
it deems necessary, to the Council through the
Parish President. The plan shall become effective
upon approval by the Council.

(3) To prepare personnel rules to carry out the pro-

e 4
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vislons of this section. These rules shall be
submitted to the Personnel Board which, after
public hearing, shall make such amendments as It
deems necessary and shall submit the proposed
rules to the Council through the Parish President.
These rules shall become effective upon approval
by the Council. Such rules shall apply to all
parish departments, offices, agencies, and special
districts and shall provide for:

(a) Policies and procedures for the adminis-
tration of the classification plan.

(b} Policies and procedures for the adminis-
tration of the salary plan.

(c) Policies and methods for holding competitive
tests to determine the merit and fitness of
candidates for original appointment and promotion.

(d) The establishment and malintenance of lists of
of persons eligible for appointment by reason of
successful participation in competitive tests, and
procedures for the certification of persons from
the ellgible lists for filling vacancies.

(e) The procedure for lay-off, suspension,
demotion, and dismissal of employees, which
shall provide for public hearings before the
Personnel Board In cases of demotion or dis-
missal of permanent employees.

() Hours of work, attendance regulations,
and sick and vacatlon leave.

(g) Prohibition against political activity
of employees and assessment for political
purposes.

(h) A retirement system for parish employees
which shall take Into account any exdstipg
system or systems.

(1) Other pollcies, practices, and procedures
necessary to the administration of the parish

personnel system.

-18-
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E. The Personnel Board shalj review the classification
plan, the pay plan, and the rules as provided in Section 4.03D
and in addition thereto shall:

(1) Hold hearings on dismissals, demotions, and
other disci plinary matters as may be provided
In the rules. The decisions of the Personne]
Board in these matters shall be final.

{2) Examine candidates and select a qualified person
for the position of Personnel Director whenever
there {s a vacancy in the position,

(3) Make any investigations It deems desirable con-
ceming personnel Mmanagement in the parish service
and report (ts findings to the Council] through

- the Parish President.

{4} Perform such other policy-making or quasi-
judicial dutfes as may be required under the
rules developed pursuant to this section.

F. Any person holding a full-time position subject to
this section when thig Charter takes effect, who served In that
position at the time the Charter was adopted. by the electors of
the parish, and at least one year prior thereto, shall contdnue
In his position without competitive test but shall be subject in
all other respects to this section,

Section 4.04 Leqal Services

There shall be a department of law headed by a Parish
Attorney, who may appoint and remove his asslstants. The Parish
Attorney shall be appointed by the President with the approval
of the Counctl and shajl serve at the will of the President. He
shall devote his full time to the service of the pardsh and shall
Serve as legal counsel to the Council, the President, and all
Parish departments, offices, agencies, and Special districts, and
Perform such other legal duties as may be assigned to him by
administrative regulations adopted pursuant to this Charter.

The assistant parish attorneys may be part-time employees and
shall be electors of the parish.

Section 4. 05 Planning

There shall be a planning department headed by a Planning ?
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AMENDED AND RESTATED
EMPLOYMENT AGREEMENT
BETWEEN

THE JEFFERSON PARISH FINANCE AUTHORITY

AND
VALERIE BROLIN
THIS AMEND RESTATED EMPLOYMENT AGREEMENT is made and entered
into as of the ay of September, 2017, by and between The Jefferson Parish Finance

Authority, a public trust and public corporation created for the benefit of the Parish of Jefferson,
State of Louisiana (the " Authority"), and Valerie Brolin (the “Executive Director™).

WITNESSETH:

WHEREAS, the Authority entered into that certain Employment Agreement with the Executive
Director dated September 11, 2017 (the “Original Agreement”); and

WHEREAS, the Authority hereby desires to amend and restate the Original Agreement in its
entirety through the execution and delivery of this Amended and Restated Employment
Agreement (the “Agreement”); and

WHEREAS, the Executive Director desires to become employed by the Authority, and the
Authority believes that the Executive Director would be a valuable employee and desires to
employ the employment of the Executive Director pursuant to the terms and conditions of this
Agreement; and

WHEREAS, the parties hereto acknowledge that the Authority is a public trust and public
corporation created for the benefit of the Parish of Jefferson (the “Parish”), and that, as such, the
Executive Director will be solely employed by the Authority and not the Parish; and

WHEREAS, the parties hereto do, however, desire to follow certain policies, procedures and
guidelines established by the Parish, due to the fact that the duties and responsibilities of the
position of Executive Director are commensurate in many respects to the duties and
responsibilities of the Parish’s position of Chief Operating Officer, according to the Parish’s
Executive Pay Plan (as defined below).
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‘NOW, THEREFORE, in consideration of the foregoing premises, the mutual covenants and
obligations of this Agreement and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1. EMPLOYMENT. Subject to all of the terms and conditions of this Agreement, the
Authority hereby employs the Executive Director, and the Executive Director hereby accepts
employment with the Authority, as its Executive Director.

2. DUTIES. The Executive Director hereby agrees to perform all essential functions
outlined in the Position Description attached hereto and made a part hereof as Exhibit “A”.

3. COMPENSATION. As compensation for all of the Executive Director's services under
this Agreement, the Authority agrees to pay the Executive Director and the Executive Director
agrees to accept the following:

(a) Base Salary. In consideration of the services described above, the Authority hereby
agrees to pay to the Executive Director a salary of $120,393.00 per annum. Said payment
shall be made in accordance with the standard payroll practices of the Parish, including
salary and periodic classification reviews and adjustments.

(b) Benefits Package. As additional compensation, the Executive Director shall be
entitled to receive a benefits package that is commensurate with the Parish’s standard
benefits package for the position with the job code of 100, an FSLA Status of an E and a
pay grade of a 28, pursuant to the Jefferson Parish Department of Human Resource
Management Executive Pay Plan, revised July 2017 (the “Executive Pay Plan”), a copy
of which is attached hereto and made a part hereof as Exhibit “B".

(c) Automobile Aliowance. The Executive Director shall be entitled to an automobile
allowance that is commensurate with the Parish’s then-current mileage reimbursement
policy, a copy of which is attached hereto and made a part hereof as Exhibit “C”.

(d) Telephone Allowance. The Executive Director shall be entitled to a monthly
telephone allowance that is commensurate with the Parish’s then-cumrent celiular
telephone expense reimbursement policy, 2 copy of which is attached hereto and made a
part hereof as Exhibit “D".

(e) Expenses. ‘Executive Director will be entitled to reimbursement for reasonable
expenses incurred in connection with her services described above with approval of the
Authority’s Board of Trustees.

4, TERMINATION FOR CONVENIENCE. The Authority may terminate the Executive
Director at any time by giving thirty (30) days written notice to the Executive Director.

5. OWNERSHIP. All records, reports, documents and other material delivered or
transmitted to the Executive Director by the Authority shall remain the property of the Authority,

-2-
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and shall be returned by the Executive Director to the Authority, at Executive Director's expense,
at the termination of this Agreement. All records, reports, documents, or other material related
to this Agreement obtained or prepared by Executive Director in connection with the
performance of the essential functions contracted for herein shall become the property of the
Authority, and shall, upon request, be returned by the Executive Director to the Authority, at the
Executive Director's expense, at termination of this Agreement.

6. PROHIBITION. The Executive Director shall immediately resign or forfeit employment
with the Authority upon qualifying as a candidate for any public elective office or engaging in
fund raising, directly or indirectly, to support a candidacy for public elective office whichever of
the two events occurs first.

7. APPROVALS. This Agreement is not effective until approved by the Board of Trustees
of the Authority.

8. ALTERATIONS. Any alterations, variations, modifications, or waivers of provisions of
this Agreement shall be valid only when they have been reduced to writing, duly signed, and
attached to the original of this Agreement.

9. JURISDICTION. Any claim or controversy arising out of this contract shall be resolved
in the Parish of Jefferson.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and
year first above written.

EMPLOYER: EMPLOYEE:

THE JEFFERSON PARISH FINANCE AUTHORITY EXECUTIVE DIRECTOR -

ﬁ—\ WMJUMMW‘
By: Greg Faia Valerie Brolin

Its: Chairman
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Parochial Employees’ Retirement System

OF LOUISIANA
DAINNA S TULLY, ADMINISTRATIVE DIRECTOR
BOARD OF TRUSTEES BOARD OF TRUSTEES

TEARIE 7. ROGRIGUE, CHARMAN SANDY TREME
JEFFERSON PARISH POLICE JURY ASSOCIATION
P.O. BOX 14610 TBU5 WRENWODOD BLYD
TAMMY BUFKIN BATON ROUGE, LA T0B08-4819 BATON ROUGE, LA TOHCH REP. GREGORY MILLER
CALCASIEU PARISH HOUSE RETIREMENT COMIITTEE
GWEN B. LEBLANC SEN. BARROW PEACGCK, CHAIRMAN
ASCENSICH PARISH SENATE RETIREMENT COMMITTEE
TiM WARE TELEPHONE
RAPIDES PARISH [225) 928-1381
FACSIMILE
[225) 9230933

October 17, 2017

Jefferson Parish Finance Authority
Attn: Ms. Valerie Brolin

1221 Elmwood Park Blvd., Suite 505
Jefferson, LA 70123

Dear Ms. Brolin:
This letter is in response to your correspondence dated October 10, 2017. If Jefferson Parish remains
the paymaster for employees of the JPFA and continues to collect and remit contributions to PERS on a

monthly basis for these employees along with all employees of lefferson Parish, the employees of the
JPFA will meet the definition of employee contained at R.S. 11:1902.

(puns § 1l

Dainna S. Tully
Administrative Director
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Revised 9/2015
EXHIBIT D

SOUTHERN MORTGAGE ASSISTANCE PROGRAM

Administered by
JEFFERSON PARISH FINANCE AUTHORITY

To: Lender: Date:

From; The Jefferson Parish Finance Authority, Jefferson Parish, Louisiana (the “Authority”) a public trust.
Subject:  Notice of Down Payment/Closing Cost Assistance Grant

Congratulations on participating in the "Jefferson Mortgage Assistance Program” (the “Program™) offered by the
Authority. Please be advised that the Authority is providing either 3% or 4% down payment and/or closing cost
assistance grant, with respect to mortgage loans to be pooled into GNMA Certificates or 3% down payment and/or
closing cost assistance, with respect to mortgage loans to be pooled into Freddie Mac Certificates, in each instance
with no repayment of the grant required, recognizing that the interest rate on a mortgage loan will be higher than
otherwise available due to this benefit; all to be used in conjunction with the Program as follows:

Homebuyer(s):

Property Address:

Amount of Grant $ which is 3% or 4% (circle one) of the total loan.
Do not round Atnount of Grant

This grant will be funded by the Authority and no portion of these funds was made available to the Authority by a
person or entity with an interest in the sale of the properly. The grant will be funded at time of closing of the first
mortgage loan.

SOUTHERN MORTGAGE ASSISTANCE PROGRAM
administered by Jefferson Parish Finance Authority

By:
Authorized Representative

Joseph S. Yenni Building

1221 Elmwood Park Blvd., Suite 505
Harahan, LA

(504)736-6311

HOMEBUYER | HOMEBUYER 2

Signature

HOMEBUYER 1 (print name) HOMEBUYER 2 (print name})
Date Date:

Originals; Lender
Copies: Borrower(s), Standard Mortgage Corporation, Case Binder, Authority
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The Jefferson Parish
Finance Authority
Board Trustee

Response
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Marcy Planer response to Confidential Draft Audit Report- Jefferson Parish
Finance Authority- 2016-0021

Introduction

[ was appointed to the Board of Trustees (Board) of the Jefferson Parish Finance Authority
(JPFA) in February 2016 by 5" District Councilwoman Jennifer Van Vrancken. 1 wanted to
serve because 1 felt my expertise in the housing/real estate industry as an attorney (since 1986)
and Realtor (since 1993) could be beneficial to the JPFA. In addition, I believe it is important
that our government boards and commissions are diverse and reflect the demographics of
Jefferson Parish. (I am the sole female appointment)

My response is in addition to the official Board response, as we were advised by our general
counsel that the Jefferson Parish Office of Inspector General (JPOIG) would like board members
to respond individually.

I am optimistic that the JPFA is going in the right direction with new leadership. Reforms have
already begun and will continue with the selection of a new Executive Director, Valerie Brolin.

Despite the Board’s desire to work with the JPOIG and correct any deficiencies, there are several
findings that are significant and cannot be downplayed and/or forgotten. My response will
address the issues/findings that I have focused on thus far in my tenure as a board member on the
JPFA.

Finding #5: Excessive Trustee Per Diem Payments

[ have been critical on multiple occasions of our weekly meetings. My effort to convince other
board members that weekly meetings are unnecessary and wasteful has failed. 1 have pointed out
other governmental boards and agencies that do not meet so frequently.

Some of the examples | have presented include the following:

Jefferson Parish Council (twice a month),

Jefferson Parish School Board (monthly)

Capitol Area Finance Authority (monthly)

Louisiana Housing Corporation (monthly)

New Orleans Redevelopment Authority (regular board meetings every other month)

We can easily amend our bylaws to reduce the number of meetings. Our meetings are rarely
more than thirty minutes in length. Usually they last fifieen to twenty minutes. Members of the
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public do not address the Board. Specifically, since I have been on the Board, there has never

been a homeowner who is a beneficiary of our down payment assistance program address the
Board.

Much of what is discussed is not of a time sensitive matter. It is not unusual for “vendors” (to be
discussed in Finding #7) to state “I have nothing to report”. We could reduce the frequency of
our meetings with the option of always calling special meetings if there was a matter that
required immediate attention.

Furthermore, I believe the amount some board members are earning is not compliant with Parish
Ordinance which limits the maximum amount of meetings to 52 per year. Many board members
are exceeding the monetary threshold of $7800.00. This could easily be remedied by cutting
down on the number of our meetings.

In addition, there is a reason why a three year term was created for board members. Although
institutional knowledge is important, new board members can bring new ideas and other
members of the community can be given the opportunity to serve.

Finding #7: Professional Service Fees

My concern on this finding is threefold:

1. Lack of contracts for “vendors™
2. Lack of documentation/explanation of billing for invoices
3. Excessive and/or unwarranted fees

Lack of contracts

The JPFA has been allowing certain professional service providers assume the role of de facto
vendors when they have no contract. Every week at our meetings, several providers appear as
they are in fact our official financial advisor(s) and bond counsel. This is misleading and
improper. For example, every week the Agenda states that the Becknell Law Firm is our bond
counsel. The Beckneil Law Firm does not have a contract with the JPFA. The Becknell Law
Firm should not be sitting in an official capacity. I have attached a sample Agenda as Exhibit 1.

Certain vendors have had a monopoly for too long on the outside work of the JPFA. It is time for
transparency and professional services to be put out to bid. There needs to be a level playing
field with other vendors the opportunity to bid on the necessary work. 1 believe that this will
happen in the near future.
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Lack of documentation/explanation of billing for invoices

I have questioned professional fees since I was appointed to the Board. I have often voted no or
abstained from awarding professional fees because I have found them unsubstantiated and/or
lacking any documentation.

Sisung and Government Consultants and the Becknell Law Firm have always charged round
number flat fees without any proof of the amount of hours spent or justification for the fee, 1
have no idea how they have arrived at these numbers.

Excessive and/or unwarranted fees

Firstly, I have questioned General Counsel Rob Konrad on his charging extra fees for opinions. [
have pointed out in board meetings that his contract clearly states that his monthly retainer
includes provide opinions. Nowhere does his contract state that it includes all legal opinions
EXCEPT for certain opinions on bond issues or other matters he deems relevant.

Every time his response has been that it has been “customary™ over the years for him to charge
this amount. Essentially he has stated that this is the way it has always been, so that makes it
right. 1 feel billing for these opinions are a blatant violation of his contract and he should return
all money he has earned in excess of what his contract provides.

If the JPFA is to use as guidance the Attorney General Fee Schedule, the maximum hourly rate
Mr. Konrad should charge is $225.00 an hour. Using that figure, I find it highly improbable that
he would spend 20 hours on issuing an opinion. 1 have reviewed his opinions and they appear
fairly boilerplate. His contract should cover these opinions. Assuming his contract did not cover
these opinions, I cannot find a justification for such a high fee. [ have attached a sample opinion
as an Exhibit 2.

Secondly, the Becknell Law Firm has charged fees for opinions that have nothing to do with
the role of a bond counsel.

Essentially we have no need for a bond counsel at this juncture as most of our bonds have been
sold and the JPFA is not issuing any bonds.

In August 2015, prior to my appointment to the Board, The Becknell Law Firm charged
$25,000.00 for an opinion concerning the JPFA’s enrollment in the Freddie Mac program. There
is no justification whatsoever for a bond underwriting counsel to charge anything for the JPFA to
enroll in this program. There is no supporting documentation for this charge, and again, using the
Attorney General Fee Schedule, the Becknell Law Firm would have had to spend over 100 hours
researching and writing this opinion.
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In fact, I see no justification whatsoever for the JPFA to be charged anything in professional
service fees to enroll in the Freddie Mac program. The JPFA added this product and
unfortunately it has not been a success and it will take at least ten years for the JPFA to break
even and recover the unnecessary $80,000.00 spent in professional fees.

Sisung Securities and Government Consultants also each charged $25,000.00 in fees for the
JPFA to participate in this program. Questions to be asked are what exactly did they do, how
much time was spent and how did they arrive at the figure of $25,000.00?

[ have attached as Exhibit 3 material about the Freddie Mac program from their website. It
appears to be an online application that administrative staff can handle. As this is a program
utilized by Housing Finance Agencies across the country, I think further investigation is
warranted to discover if other housing finance agencies across the country are charged fees by
financial advisors, bond counsel and general counsel.

Accordingly, I believe that the excess legal fees charged by Rob Konrad and the Becknell Law
Firm should be further investigated and possibly referred to any appropriate agencies such as the
Louisiana Ethics Board and the Louisiana Disciplinary Counsel. In addition fees charged by
Sisung Securities and Government Consultants of Louisiana to enroll in the Freddie Mac
program also deserve further investigation.

Conclusion

I believe the JPFA is on the right track in its desire to correct any past deficiencies. Several of the
findings/deficiencies in the Audit Report have already been addressed and will not reoccur as
both the former Executive Director and Assistant Director have retired. Our new Executive
Director is reform minded and progressive. A new budget is being drafted and I have confidence
that operating expenses will decrease. The Board plans to issue request for proposals for
professional services in the future.

1 believe that with increased transparency and efficiency the JPFA’s mission of providing
opportunities for home ownership in Jefferson Parish will be fulfilled.

)77(% o
No veodor 1, A017
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AGENDA
REGULAR MEETING

JEFFERSON PARISH FINANCE AUTHORITY
BOARD OF TRUSTEES

GENERAL GOVERNMENT BUILDING
200 DERBIGNY STREET
COUNCIL CHAMBERS - SECOND FLOOR
GRETNA, LA 70053

MONDAY, NOVEMBER 13, 2017

10:30 A.M.
L MEETING CALLED TO ORDER
IL ROLL CALL
1L PLEDGE OF ALLEGIANCE AND INVOCATION
Iv. APPROVAL OF MINUTES November 6, 2017
{Mr. Muscarello)
V. TREASURER'S REPORTS / RECOMMENDATIONS

JPFA Expenditures Totaling $7,625.00.

VL PUBLIC ADDRESSES TO THE BOARD
VIIL COMMITTEE REPORTS (*Committee Chairman)
Administrative Committee: Dennis DiMarco*

Jackie Berthelot
Frank Muscarello

Advertisement and Marketing Committee:  Mitchell Boyter *
Marcy Planer
Dalton Simmons

ALTERNATE - Mr. Mitch Boyter

Ex officio of all Committees, Gregory Faia, Chairman

VIIL GENERAL REPORTS
a. Executive Director Report (Valerie Brolin)
b. Financial Advisor Report (Government Consultants of Louisiana -

Shaun Toups)
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JPFA Agemda
November 13, 2017
Page -2

IX.

XL

XIL

XIII,

XIV.

c. Bond Counsel Report (Becknell Law Firm - Bill Becknell /
Allison Becknell / Betty Earnest)

d. Underwriters Report (Sisung Securities - Kent Schexnayder)
{George K. Baum - Scott Riffle)

e. General Counse! Report {(Rob Konrad)

f. Loan Program Reports (Jefferson Parish Finance Authority -
Valerie Brolin}

g Trustee Report (Whitney Bank, formerly known as Hancock
Bank of Louisiana - Angela Fyssas-Lear/Erick Ranta)

APPROVALS
A resolution recognizing and commending Sheila
Rodrigue for her years of service to the Jefferson Parish
Finance Authority and to the citizens of Jefferson Parish.
{Mr. Muscarello)
MOTIONS AND RESOLUTIONS FROM THE FLOOR
PERSONNEL
ITEMS TO BE DISCUSSED

OLD BUSINESS

NEW BUSINESS

OUTGOING CORRESPONDENCE

JPFA forwarded to Camnetar & Co., CPAs, JP Council, and the
Parish President’s Office a copy of JPFA Approved Minutes from
the month of October 2017,

fc/f\i}}{.)n Hract

In accordunce with provisions of the American with Disabilities Act Amendments Act of
2008, as amended, Jefferson Parish shall not diseriminate against individuals with
disabilities on the basis ol disability in its services, programs er activities. If you require
auxiliary aids or devices, or other reasonable accommodation svnder the ADA Amendments
Act, please submit your request to the ADA Coordinator at least forty-cight (48) hours in
advance or as soon as practical. A seventy-two (72) hour advanced notice is required to
request Certilicd ASL interpreters.

ADA Coordinator/Office of Citizens with Disabilities 1221 Elmwood Park Blvd., Suite 210,

Jefferson, LA 70123
(504) 736-6086, ADA@jefTparish.net
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THE KONRAD LAW FIRM, LLC E )( B A

5813 Citrus Blvd, Suite 200
Harahan, LA 70123
504.684.6006
Fax 504.837.1213
Rob@GKonradLaw.com

September 30, 2016

Jefferson Parish Finance Authority Sisung Securities Corporation
Jefferson, Louisiana New Orleans, Louisiana
George K. Baum & Company Whitney Bank, as Trustee
Denver, Colorado New Orleans, Louisiana

The Becknell Law Firm, APLC
Metairie, Louisiana

In Re:
JEFFERSON PARISH FINANCE AUTHORITY
Single Family Mortgage Revenue Bonds
Series 2006D (the "Bonds")

Ladies and Gentlemen:

I have acted as General Counsel to the Jefferson Parish Finance Authority (the
“Authority"). a public trust and public corporation created for the benefit of the Parish of
Jefferson, State of Louisiana (the "State), preliminary to and in connection with the
authorization and sale of the Mortgage Certificates pledged to the payment of the captioned
Bonds (the “Bonds™). The Bonds have been issued pursuant to a Trust Indenture, dated as of
March 1, 2007 (the “Trust indenture”) by and between the Authority and Hancock Bank of
Louisiana, which was subsequently merged with Whitney Bank (the "Trustee"). Any defined
terms used herein but not defined herein are defined in the Indenture.

In connection with the above, [ have examined, among other things, the following:
1. A certified copy of a resolution adopted on September 26, 2016 by the Authority (the "Sale
Resolution"), pursuant to which provision was made for the sale of the Mortgage Certificates,
according to the terms of the Indenture.
2. The Constittion and statutes of the State, including, but not limited to, the Louisiana Public

Trust Act, Sections 2341 through 2347, inclusive, of Chapter 2-A of Title 9 of Louisiana Revised
Statutes of 1950, as amended (the “Act™).
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Jefferson Parish Finance Authority
George K. Baum & Company
Sisung Securities Corporation
Whitney Bank, as Trustee

The Becknell Law Firm, APLC
September 30, 2016

Page Two

3. A certified copy of the Trust Indenture dated February 9, 1979, as amended (the “Authority
Indenture™), pursuant to which the Authority was created as a public trust under the Act,

4. Certified copies of such order of appointment, acceptance, oaths of office and other
certificates and instruments as I have deemed relevant to the appointment, acceptance and
qualification of individuals designated as Trustees of the Authority,

5. A certified copy of the By-Laws of the Authority.
6. A copy of the Trust Indenture.

7. Such other proceedings, documents, instruments and certificates as [ have deemed necessary
in order to render the opinions herein expressed.

Based upon such examination, I am of the opinion that;

(a) The Authority is a duly organized and existing public trust and public corporation,
duly organized and existing under the Constitution and laws of the State with full legal right,
power and authority to adopt the Sale Resolution.

(b} The adoption of the Sale Resolution will not conflict with or constitute a breach of
or default under any applicable law or administrative rule or regulation of the State, the United
States of Amnerica, or of any department, division, agency or instrumentality of cither thereof, of
any applicable court or administrative decree or order of any loan agreement, note, ordinance,
resolution, indenture, contract, agreement or other instrument to which the Authority is a party
or is otherwise subject or bound.

{c) All approvals, consents, authorizations, elections and orders of or filings or
registrations with any governmental authority, board, agency or commission having jurisdiction
which would constitute a condition precedent to, or the absence of which would materiaily
adversely affect, the performance by the Authority of its obligation contemplated herein have
been obtained.

The scope of my engagement in this matter does not extend beyond the examinations and

the opinions expressed above and does not extend to any other agreement, document or
instrument exccuted by the Issuer or any other partics.
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Jefferson Parish Finance Authority
George K. Baum & Company
Sisung Securities Corporation
Whitney Bank, as Trustee

The Becknell Law Firm, APLC
September 30, 2016

Page Three

For purposes of this opinion, my services as gencral counsel have not extended beyond
the examinations and expressions of conclusion referred to above. The opinions expressed
herein are based upon existing law as of the date hereof, and I €xpress no opinion as of any
subsequent date or with respect to any pending.

Yours very truly,

Gordon R. Konrad
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11162017 Freddie Mac HFA Advantage Program —
EYwigir 3

Freddie Mac Single-Family Business

Freddie Mac HFA Advantage® Program

The Freddie Mac HFA Advantage® Program offers Housing Finance Agencies (HFAs) a comprehensive program that
enables you to diversify your portiolio while expanding homeownership responsibly.

Whether you're a Freddie Mac Seller/Servicer or selling through a Master Senvicer, our HFAAdvantage Program offers you
outstanding flexibility for maximum financing.

Program Features

Freddie Mac HFA Advantage Mortgage Enhanced 97% LTV and 105% TLTV Mortgage
HFAincome limits

Homeownership Education — per HFA program or Home
Possible® mortgages

Use of Loan Product Advisor® recommended for broader product
flexibility

AUS alternatives in lieu of Loan Product Advisor® considered

Pricing Market competitive standard HFACredit Fee in Yield reflecting
market conditions and sales executions

Loan-level credit fees in price exception for HFAs
Cash & Guarantor executions

Long-lerm contracts that may be amended subject to 90 days
advance notice

Credit Enhancement Options Minimum morigage insurance coverage required
No Mi (12 months recourse)

"White Glove” On-boarding Process Streamlined application process and less required documentation

Dedicated Freddie Mac representative to assist you through the
application process

Reduced application fees

HFA Support and Training HFA-focused webinars
Lender training materials and tutorials

Available consumer-focused homebuyer education (e.g.,
CreditSmart®) 286
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Freddie Mac HFA Advantage Program
Loan Advisor Suite® tools:
Loan Product Advisor®
Selling System®
Loan Quality Advisor®

Customizable HFAmarketing coliateral

Download a Freddie Mac HFAAdvantage fact sheet [PDF] for more information about this morigage offering.

Resources

Freddie Mac HFAAdvantage fact sheet [PDF)

Freddie Mac HFAAdvantage program details [PDF]

HFAAdvantage vs. FHA: ASide-by-Side Comparison [PDF]

HFAAdvantage: ACompelitive Alternative to FHAMortgages (PDF]

Job Ald: Taking out an HFAAdvantage® Cash Contract [PDF)

Getting Started with Freddie Mac — The HFAWhile Glove Onboarding Process [PDF]
Training opportunities for Housing Finance Agencies

Seller/Sencer online pre-application  process
Freddie Mac Customer Support (800-FREDDIE)

US Bank customers contact the US Bank HFAClient Support Center

© 2017 Freddie Mac

htto /A freddiermac comvsinalafamiluwhia himl
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FreddieMac

HFA Getting Started with Freddie Mac —
The HFA White Glove Onboarding Process

Freddie Mac is dedicated to helping Housing Finance Agencies (HFAs) achieve their mission to help meet the
affordable housing needs of your state’s residents.

Our HFA White Glove Onboarding Process provides you with unigue features, including:
= Streamlined and expedited application process.*

= Reduced application fees.

= Dedicated Freddie Mac representative to help you throughout the process.

We also have HFA-specific training and special HFA-specific pricing for certain products.

Use this document to guide you through the process of getting your agency
approved to do business with Freddie Mac.

Get startedin 5 key stepS'

Pre—Appllcatlon Process

" HFAs with existing Freddie Mac Seller/Servicer numbers, will be reviewed case by case to determine if any part of the application

process can be waived.

WWW. s " H | il A business The nlormation in this ocument @ not A replacement o substitule lor information in thn S»igio
w.FreddieMac COITI’SIng efami yldomg Family Sciler/Sarvicer Guicht atnd/or the tenns ol your Master Agreemment adiorn M.z Gurml Tl
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v Pre-Application Process

Step 1: Visit FreddieMac.com/singlefamily/doingbusiness and select Apply to Become a Freddie Mac
Single-Family Customer. Review the minimum eligibility requirements.

Step 2: 1 you meet the minimum s e e e e T T

Freeddie:

requirements, complete the short  BEQit
online pre-application form.

Dolng Busisasn with Freddin M

Step 3: Work with your Customer Relations | swers EHENG 8 by
Manager to schedule Freddie Mac |~ @ e <o 1% e s cetomer 0 Frecie Moc Esrmas s e
to come for a one-day onsite Visit 1| st o LA LA "u‘“n""'“"“'yo".fr":'w:“"""-‘-fﬁ' ’
to work with you on integrating o Eg® ¥ Ty YO 1 bl o business grow.
your policies and procedures with | ot - -
Freddie Mac (scheduling lead time  § =~ oo cemtera for et  Frdai i Sing ol BeBortn, i b et st
2 . e v " *hgibiity quiremaents.
IS ’typlca"y within 4-8 WEEKS). §|  TheLssming Canser BiPra-donienton Guesnonmas
d Mewma Frolessionals Saeae e s ot e B oot o STt Skt ot et 1 ed
- — e 1D il pdbuword Sy srmat] within ot
] Dot Securilnt M‘::uuwmm“m Lol m::-mh ‘two days oo lmhmm Onunu
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| Credit Risk Dffacingy
! Non-Perforthing Losn
: Tiansactions Repotting Requirements
'j Hoad Assistanoe?

Approved Cuystomers - Gat Started

| ./ J Prep for and Partuczpate in OnSIte VISI’[ o o 87 |

}
N
“.r.,._u TN P ———— —_

Your Freddie Mac

Il you meet our minimum requirements in the pre-application, you Customer Relations:.

will receive a user ID and password so you can access the full online

application. This document requires more detailed information about anager

your company. Reach out to your Customer Relations Manager with I you have any questions

any questions. about your application or set-
LIp process, please contact

Rhonda will schedule your Counterparty Operational Risk Evaluation Rhenda Kuntzman, in our

(CORE) onsite visit where a Freddie Mac representative will come to Custormer Retations team.

your site and review your loan manufacturing and servicing processes to PHONE

ensure they meet Freddie Mac's requirements. You'll be able to discuss 312-407-7492
your technology capabilties and processes to ensure a smooth start in
doing business with Freddie Mac.

EMAIL

New_Applicants@
FreddieMac.com

www.FredclieMac.comlsinglefamilyldoingbusiness Tha intormialon in this document is nal a replacement or substitule tor inlormation 2 gy intho Singhy
Farmity Sedler/Servicer Guide and/or the lermns of your Master Agrestnent and/or Magier Commdment.



After the CORE visit, there may be required follow-up actions on your part to ensure compliance with Freddie Mac
requirements. Qur Customer Relations Managers will be available to help you throughout this process. Your timely
response to the follow-up items will help expedite the application process.

Next steps include:

Step 1: Fill out appropriate sections of the full application, as discussed
with the Freddie Mac team. The application process requires a
completed Board Resolution Form, so make sure you consider
the timing of your next board meeting.

Step 2: Submit completed documents.

Step 3: Address any findings from the onsite visit {depending on the
findings and how quickly you can make the changes. This could
take six weeks or more}.

Freddie Mac will conduct additional due diligence, as needed.

Tk | AGH U1 | ittt Men e | Bieg | bevasier Malmskns  Commmmivs

Step 1: Once your company is approved, review our
quick online Getting Started with Freddie Mac

- H ;-2_‘.( L

Gring, Buminesa writh | reddes Mas
tutorial that will guide you through the next steps _— ——
of getting set-up - including completing the Get | a ‘ e b i e L e e
Started Checklist. These resources are located :.'::..""" ? . - ..'“.:“.‘:.“_:_.."‘5._.'::':.".:_"':5_'.?:.."'
N . . B v v ' . ::: u—n—m-‘uu 0 ariing
on the FreddieMac.com Approved Single-Family 4 | i s
Customers ~ Getting Started Web page =0
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Step 2: The online Get Started Checklist identifies what
documents you need to complete to access
our technology systems. When you submit the

Sy Ty s s 1 s Mg

. y Cu iza Your Technology Set Up Chechlist

checklist, the appropriate required forms will ] o e e e et e
O el st 1, Hopur el o 09 Burenews W b0t (Chadis 0 B bt}
be generated. The technology set-up process | oo
typically takes 2-3 weeks, o £ Yot it ot s do v et
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The forms on the checklist contain “fillable form
fields” and can be saved on your computer. !
We recommend sending all the forms together 5

to the address noted in the instructions. This i proplygiryioey — SmummT
will help your company to be quickly activated § et voms [ re—— e
!
{

T — Your Customlzed Technology Get Started Checklist
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Step 3: Complete the application process, and work with your Freddie Mac Customer Relations Manager to
identify specific negotiated terms of business, as appropriate.

www.FreddieMac.comlsinglefamilyldoingbusiness Thomtarmaticn in this document s not o eeplacement or substituto 1or intormation In tha Singlo-
Fomity Sedller/Servicer Gracls and/or the tenns of vour Master Agreemient and/or MeéS2r Cornmitiakent,



Once you are approved to start doing business with
Freddie Mac, you'll have access to a wide variety of

resources to help you with any questions you may have: | ._:mm'”'::m. o
= 800-FREDDIE - Freddie Mac Customer Support | ecoe 6 §€C m T
Center, 1-800-373-3343, |~ B e e et e
= The Learning Center - Take advantage of our | &=~ :.:.':.L'.::..."""“"
Learning Center on FreddieMac.com for instructor-led  |Eames>  Trmmes==
and on-demand online training on all aspects of | (ol
doing business with Freddie Mac, including the use ] e o
of Loan Product Advisors™, Selling Systems*, and o
Service Loans application, and selling and delivering 1 B B

ioans to Freddie Mac.

If you have any questions during the applicaticn and PHONE

set-up process please contact Rhonda Kuntzman. 312-407-7492
EMAIL
New_ Applicants@FreddieMac.com

) dieMac.co . H H iness The nlarrration in tus dacimont is not a replacement or substibio for information in tho Smigio-
www.Fred rnlsmglefa m l' yldomg bus Frndy Sefler/Servicer Guide and/or the ferius of your Master Agresraent aid/or g?:}mmmlmenl
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Jefferson Parish
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JENNIFER VAN VRANCKEN

COUNCILWOMAN, DISTRICT 5
JEFFERSON PARISH

David McClintock

Inspector General

Office of the Inspector General
5401 Jefferson Highway
Jefferson, LA 70123

November 27, 2017

Dear Mr. McClintock,

This letter shall serve to convey my appreciation for the efforts of the OIG as it relates to the
audit of the Jefferson Parish Finance Authority. | concur with the stated findings and, while the
majority of recommendations are intended for JPFA Board action, | commit my full support to
the corrective actions recommended for the Parish and the Council as its governing authority.

The Parish must recognize JPFA as an entity distinct from Parish Government, severing the
entanglements that have unfairly burden Jefferson Parish with liability for JPFA and its
employees, while lacking the requisite authority and oversight of the same.

| support the recommendations identified in Finding #1 and will work with the administration to:

1. Recognize JPFA as a separate entity and sever relationships with JPFA employees

2. Ensure all persons recorded as parish employees work for JP government entities,
established by charter or ordinance

3. Clarify and redress past reporting to third parties, especially to PERSLA given Mr. McCarthy's
Jefferson Parish government employment ceased with 4.15 years of service rather than the
11.12 years he may inappropriately collect in retirement

Additionally, | share the concern of Finding #9 and will request aggressive action from the
administration to:

1. Recover all HOME funds expended and not adequately supported by JPFA
2. Implement policies to ensure CEAS involving distribution of federal grant funds include
provisions to document the expenditure of funds in accordance with grant terms

| recognize some of the recommendations in this report will take time to develop and implement.
| stand committed to work with the new Executive Director of JPFA, Mrs. Valerie Brolin, in her
efforts to bring to fruition this report's recommendations that will serve tc strengthen her
organization. | further remain committed to those JPFA Board members who have individually

1221 ELAWOOD PARK BOULIVARD - SUITE 104 - [EFFERSON, LOUISIANA 70123
OFFICE (504) 736:6634  FAN (504) 7366632 295
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(cont.) Page 2
questioned troubling past practices of the JPFA and who stand eager to implement the
recommendations of this report ascribed to JPFA Board action.

Sincerely,

1 \(c—- (\_\ML—""H‘_F
Jénnifef Van 'rancken

liwoman, Jefferson Parish District 5
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