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INSPECTOR GENERAL REPORT 
TO THE ETHICS AND COMPLIANCE COMMISSION 

Wednesday, March 27, 2024 

I. JPOIG Operations 

A. Budget 
1. Budget to actual report through 1st Quarter will be presented at our next
ECC meeting. 

B. Compliance 
1. UPDATE: Status of proposed amendments to the Inspector General ordinance,

presentation of Digest and proposed motion provided to Council.  

C. Procurement 
None. 

D. Recruitment and retention 
Hailey L. Lovell joined the office in February 5, 2024. She is from Marrero. She 
received a B.S. in Accounting from the University of Holy Cross, and she is 
currently a candidate for a Master of Science in Accounting from the University 
of New Orleans. 

E. Professional Development 
None. 
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II. JPOIG Reports

JPOIG Type Description Draft(s) Published 
#2022-0029 Audit Marrero Harvey VFC 10/17/2023 01/18/2024 
#2022-2024 Audit Live Oak VFC 11/20/2023 02/01/2024 



3 | P a g e



4 | P a g e

III. Milestones

1/12/2024 through 3/24/2024 

Intakes Opened 
Date Complaint 
was Received Intakes Closed 

Date 
Intake was 

Closed 
2024-000000007 1/13/2024 2021-000000042 3/5/2024 
2024-000000008 1/15/2024 2022-000000054 3/15/2024 
2024-000000009 1/16/2024 2023-000000041 3/5/2024 
2024-000000010 1/19/2024 2023-000000062 2/29/2024 
2024-000000011 1/23/2024 2023-000000064 3/5/2024 
2024-000000012 1/30/2024 2023-000000066 1/22/2024 
2024-000000013 1/25/2024 2023-000000068 1/22/2024 
2024-000000014 1/31/2024 2023-000000070 2/29/2024 
2024-000000015 2/6/2024 2024-000000001 3/5/2024 
2024-000000016 2/6/2024 2024-000000003 1/22/2024 
2024-000000017 3/4/2024 2024-000000004 1/22/2024 
2024-000000018 3/4/2024 2024-000000006 1/22/2024 

2024-000000009 3/5/2024 
2024-000000010 1/22/2024 
2024-000000011 2/29/2024 
2024-000000016 3/1/2024 
2024-000000017 3/15/2024 
2024-000000018 3/15/2024 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Opened 31 53 49 53 46 41 65 46 68 69 70 18
Closed 13 54 32 49 42 30 55 67 57 96 63 18
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1/12/2024 through 3/24/2024 
Cases Closed Date Case was Closed 

2018-000000013 1/22/2024 
2022-000000029 2/28/2024 
2023-000000001 2/29/2024 

IV. Audits

JPOIG # Description Planning Field 
Work 

Report/ 
Review 

Draft 
Report 

Non-
Parish 
Draft 

Public 

Follow-up Audits 

Audits 
2023-0006 East Bank Consolidated 

Fire (Payroll-Sick Leave) 

Examination/Review 
2024-0001 Jefferson Facilities, Inc. and 

Jefferson Redevelopment, 
Inc. 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Opened 5 24 16 6 11 9 17 9 6 15 9 3
Closed 0 6 4 14 13 10 9 16 5 16 5 3
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V. Evaluations/Inspections 
 

JPOIG # Description Planning Field 
Work 

Report/ 
Review 

Draft 
Report 

Non-
Parish 
Draft 

Public 

2021-0019 VFC and EBCFC Drug 
Policies and Testing                         

2022-0020 Personnel: Classified Service                         

2024-0002 West Jefferson Medical 
Center                         

 

VI. Investigations 
 

Investigations (As of 3/24/2024) 
Open Intakes: 33 

Open Cases: 22 
 
 

VII. Implementation of Recommendations/Findings Tracker 
Previously, we reported that we will be deploying a Findings Tracker. Deploying as a 
Findings Tracker is our best option for capturing important historical data, while focusing 
on resolution of Findings going forward. We are in our final stages of integrating and 
validating data which has been related to individual cases in our Case Management 
System and validated across the following fields: 

• Individual findings 
• Status of individual findings 
• Costs association with individual findings 
• Individual recommendations 
• Total recommendations per case 
• Total responses per case 
• Total costs associated per case  

 
We hope to have this ready to deploy in the first half of 2024.  
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VIII. Public outreach and engagement 
 

 
 

IX. Social Media 
The status for social media is presented below for the period 1/12/2024-3/24/2024, with 
engagement since last ECC meeting on 01/17/2024. 

 
Social Media Platform Engagement  

Facebook  
719 Total Followers 

 
 

• Gained 13 Followers  
• 9 Posts/Re-Posts  
• Reached a total of 1,742 viewers across app 

posts  
• Page Visits: 542 

 
Twitter 
142 Total Followers 

 

• Gained 23 Followers 
• 5 Tweets 
 

Linked-In  
288 Total Followers 

 

• Gained 8 Followers  
• 4 Posts/Reposts 
• 1,493 Post Impressions 

 



Twitter.com/JPOIG

990 N. Corporate Drive Suite 300 
 Jefferson, LA 70123 
Phone (504) 736-8962 

BY INTERNET:
Visit our website at www.jpoig.net, click 

"Report Waste, Fraud or Abuse" 

BY PHONE:
Call our tip line at (504) 528-4444 

BY MAIL:
990 N. Corporate Drive, Suite 300

Jefferson, LA 70123

IN PERSON:
Contact us at (504) 736-8962 to schedule an appointment 

REPORT FRAUD, WASTE, OR ABUSE

JPOIG Social Media

Channel: Jefferson 
Parish Office of 

Inspector General

Facebook.com/JPOIG LinkedIn.com/Company/JPOIG
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