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INSPECTOR GENERAL REPORT
TO THE ETHICS AND COMPLIANCE COMMISSSION
Wednesday, July 19, 2023

l. JPOIG Operations

A. Budget
1. Discussion of proposed 1G budget for 2024. See Attachment A.
2. Budget to actual report through 2" Quarter. See Attached B.
B. Compliance
1. Amendments to JPCO 2-155.10, Inspector General ordinance. Discussion

per provisions of executed Memorandum of Understanding between
JPOIG and JPECC. See Attachment C.

2. Completed staff evaluations for Greg Lampard and Erica Smith per JPOIG

policy.
C. Procurement
None.
D. Recruitment and retention
1. Retained part-time auditor, Madison Martin, CPA. Mr. Martin will be
working part-time for the JPOIG on special projects and future audits
which will leverage his interests and convictions for internal controls and
integrity of process. He is the former Director of Accounting for Jefferson
Parish and brings extensive experience in both the public and the private
sector.
2. Advertised positions are currently:

Agent/Evaluator
Auditor/Evaluator
Intern
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E. Professional Development

None.
1. JPOIG Reports
JPOIG Type Description Draf(s) Final
#2022-0028 | Audit Bridge City Volunteer Fire 07/14/2023

Company

#2017-0027 | Audit Security Services Follow-up 06/07/2023 | 07/24/2023
#2022-0038 | Investigation | Investigation 05/15/2023 | 08/01/2023
I11.  Milestones

Intakes Opened vs. Closed Per Year
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5/15/2023-7/16/2023
Intakes Opened Intakes Closed
2023-000000025 5/17/2023 2022-000000068 6/12/2023
2023-000000028 5/26/2023 2023-000000005 6/12/2023
2023-000000029 5/31/2023 2023-000000008 6/12/2023
2023-000000030 6/5/2023 2023-000000012 6/13/2023
2023-000000031 6/7/2023 2023-000000024 6/12/2023
2023-000000032 6/7/2023 2023-000000026 6/13/2023
2023-000000033 6/11/2023 2023-000000027 6/12/2023
2023-000000034 6/20/2023 2023-000000028 6/12/2023
2023-000000035 7/4/2023 2023-000000029 6/12/2023
2023-000000036 7/10/2023 2023-000000031 6/13/2023
2023-000000037 7/10/2023 2023-000000033 6/28/2023
2023-000000038 7/12/2023 2023-000000034 6/28/2023
Cases Opened Cases Closed

2023-000000003 6/13/2023 N/A N/A
2023-000000004 6/13/2023

2023-000000005 6/28/2023

IV.  Audits
. Non-
JPOIG # Description Planning \l/:\;glr?( Eg\eioervt\// Rl?erpa(f:t I;irr;[l Public

Follow-up Audits

Security Services Contract

2023-0002 | 1565 #2017-0027)
Audits

2022-0024 | Live Oak VFC

2022-0028 | Bridge City VFC

2022-2029 | Marrero Harvey VFC
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V. Evaluations
Non-
JPOIG # Description Planning Eep_ort/ PICIE Parish Public
eview | Report Draft

2021-0019

VFC and EBCFC Drug
Policies and Testing

2021-0045 Ida Debris Removal

2022-0020 Personnel: Classified Service

VI.

VII.

VIII.

Investigations

Investigations (As of 7/16/2023)
Open Intakes: 33
Open Cases: 20

Implementation of Recommendations

Going forward, we will be deploying a Findings Tracker. Deploying as a Findings
Tracker is our best option for capturing important historical data, while focusing on
resolution of Findings going forward.

Public outreach and engagement

Woodmere Civic Association. At the invitation of the Woodmere Civic Association,
Inspector General Kim Chatelain was accompanied by Deputies Inspectors General
Jeffrey Adolph and Erica Smith for an informational presentation about the work the
JPOIG.

Westbank Civic Coalition. We are invited to give an informational presentation on
07/24/2023.

Social Media
The status for social media is presented below for the period 5/15/2023-7/16/2023.

Social Media Platform Engagement (since 5/15/2023)
Facebook e Gained 3 Followers
609 Total Followers e 2 Posts/Re-Posts
e Reached a total of 610 viewers across app
0 posts
e Page Visits: 280 posts
Twitter e Gained 1 Follower
115 Total Followers e 0 Tweets
e 39 Tweet Impressions
, e 0 Profile Visits
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Linked-In
257 Total Followers

Gained 5 Followers
2 Posts/Reposts
486 Post Impressions
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Attachment A

Proposed 2024 Budget




|

|

2024 PROPOSED BUDGET- Department 3560 - Ethics & Compliance Commission

2023 Amended 2023 Expenditures 2024 Proposed
Class Account# Account Desc Budget thru 6/30/2023 % Used Budget 2024 Proposed Budget
71 - PerSer/Oth  [7022 CONTRACT PERSONNEL
72 - Supplies 7210 OFFICE SUPPLIES
72 - Supplies 7211 POSTAGE 200.00 0.00 200.00 200.00
72- Supplies 7212 DUES & SUBSCRIPTIONS
72 - Supplies 7214.1 PC SOFTWARE
73 - Prof/Tech 7321 ATTORNEYS FEES 50,000.00 0.00 0% 30,000.00 30,000.00
73 - Prof/Tech 7331 PROFESSIONAL SERVICES 5,000.00 4,793.07 96% 5,000.00 5,000.00
74 - Serv/Prop 7442 BUILDINGS
75 - Other Serv ~ |7512.4 CENTRAL TELEPHONE SERVICE
76 - Gen'l Exp 7694 CONTINGENCIES 5,000.00 0.00 0% 5,000.00 5,000.00
77 - Cap Outlay  [7744 FURNITURE AND FIXTURES
77 - Cap Outlay  |7746 COMPUTER EQUIPMENT
TOTAL Ethics and Compliance Commission 60,200.00 4,793.07 8% 40,200.00 40,200.00
2024 PROPOSED BUDGET- Department 3562 - Office of Inspector General
2024 Proposed
2023 Amended 2023 Expenditures Budget wi old 2024 Proposed Budget
Class Account# Account Desc Budget thru 6/30/2023 % Used positions wi new positions
69 - PerSer/Bf 7011 ADMINISTRATIVE SALARIES 924,730.00 395,365.00 42%| 1,005,974.00 1,031,825.34
69 - PerSer/Bf 7011.3 ADMINISTRATIVE COMP 0%
69 - PerSer/Bf 7031 ACC LEAVE 117%
69 - PerSer/Bf 7033 EXPENSE ALLOWANCES 43,950.00 22,354.00 50% 46,515.00 46,515.00
70 - PerSer/Bf 7110.1 MEDICARE 13,435.00 5,874.00 48% 14,615.00 14,989.52
70 - PerSer/Bf 7110.2 FICA 0.00 2,031.12
70 - PerSer/Bf 7121.1 J P EMPLOYEES' RETIRE SYS 1,761.00 795.00 49% 2,117.00 2,171.00
70 - PerSer/Bf 7122.1 PAROCHIAL EMPLOYEES' RET 96,673.00 40,957.00 39% 105,290.00 104,495.30
70 - PerSer/Bf 7131.1 HEALTH-CURRENT EMPLOYEES 66,680.00 23,558.00 54% 68,788.00 77,386.68
70 - PerSer/Bf 7132.1 LIFE-CURRENT EMPLOYEES 1,323.00 605.00 44% 1,353.00 1,522.44
70 - PerSer/Bf 7133 PENSION FACTOR 2,098.00 888.00 42% 2,285.00 2,268.24
70 - PerSer/Bf 7136 EMPLOYEE BENEFITS 195.00 114.00 36% 234.00 234.00
70 - PerSer/Bf 7140 UNEMPLOYMENT INSURANCE 463.00 209.00 50% 504.00 517.14
70 - PerSer/Bf 7150 WORKMEN'S COMPENSATION 0.00 799.00 0.00
70 - PerSer/Bf 7161 TENURE PAYMENTS 180.00 0.00 0.00 1,475.00
71 - PerSer/Oth  [7022 CONTRACT PERSONNEL 0.00 0.00
71 - PerSer/Oth  [7134 POST EMPLOYEE BENEFITS 11,397.00 0.00 100%




71 - PerSer/Oth  [7163.1 PHYSICALS 150.00 60.00 150.00 150.00
71 - PerSer/Oth  |7163.2 DRUG TESTS 150.00 44.00 150.00 150.00
72 - Supplies 7210 OFFICE SUPPLIES 5,482.00 781.00 7% 5,000.00 5,000.00
72 - Supplies 7211 POSTAGE 500.00 90.00 48% 500.00 500.00
72 - Supplies 7212 DUES & SUBSCRIPTIONS 20,000.00 9,944.00 47% 20,000.00 20,000.00
72 - Supplies 7214.1 PC SOFTWARE 5,000.00 0.00 61% 5,000.00 5,000.00
72 - Supplies 7214.2 ACCESSORIES 0.00
73 - Prof/Tech 7311 INDIRECT COSTS 17,132.00 8,566.00 50% 15,173.00 15,173.00
73 - Prof/Tech 7312.1 ASSESSOR'S OFFICE 782.00 427.00 50% 819.00 819.00
73 - Prof/Tech 7312.2 SHERIFF'S OFFICE 776.00 423.00 55% 812.00 812.00
74 - Prof/Tech 7321 ATTORNEYS FEES 15,000.00 5,073.00 40,000.00 70,000.00
73 - Prof/Tech 7331 PROFESSIONAL SERVICES 95,407.00 60,744.00 49% 30,000.00 30,000.00
73 - Prof/Tech 7332.1 COMPUTER SERVICE 9,498.00 5,181.00 55% 12,428.00 12,428.00
73 - Prof/Tech 7339 SECURITY DIVISION 0.00 0.00 0.00
74 - Serv/Prop 7431.1 BUILDINGS & STRUCTURE 2,000.00 0.00 89% 2,000.00 2,000.00
74 - Serv/Prop 7442 BUILDINGS 100,000.00 49,344.00 58% 100,000.00 100,000.00
74 - Serv/Prop 7445 OFFICE EQUIPMENT RENTAL 5,000.00 2,025.00 45% 5,000.00 5,000.00
75 - Other Serv |7512.4 CENTRAL TELEPHONE SERVICE 659.00 379.00 61% 642.00 642.00
75 - Other Serv ~ [7513 DATA LINES 1,000.00 481.00 1,000.00 1,000.00
75 - Other Serv ~ [7517 INTERNET ACCESS SERVICE 0.00 0.00 0.00
75 - Other Serv ~ |7531 INSURANCE 0.00 0.00 0.00
75 - Other Serv ~ [7532 INSURANCE POLICIES 13,000.00 6,269.00 56% 14,000.00 14,000.00
75 - Other Serv 7540 ADVERTISING 1,000.00 0.00 58% 1,000.00 1,000.00
75 - Other Serv ~ [7551 CENTRAL PRINTING CHARGE 500.00 0.00 14% 500.00 500.00
75 - Other Serv  |7562.1 AUTOMOBILE EXPENSES 0.00
75 - Other Serv ~ |7562.3 TRAINING AND TRAVEL COSTS 20,000.00 3,184.00 3% 20,000.00 20,000.00
75 - Gen'l Exp 7693 ELECTION EXPENSES 0.00
76 - Gen'l Exp 7699.9 OTHER MISCELLANEOUS EXP 5,000.00 0.00 5,000.00 5,000.00
77 - Cap Outlay  [7743 OFFICE EQUIPMENT 2,000.00 0.00 2,000.00 2,000.00
77 - Cap Outlay  |7744 FURNITURE & FIXTURES 2,500.00 0.00 2,500.00 2,500.00
77 - Cap Outlay  [7746 COMPUTER EQUIPMENT 8,000.00 0.00 14% 8,000.00 8,000.00
77 - Cap Outlay  |7748 VIDEO & AUDIO EQUIPMENT 2,000.00 0.00 2,000.00 2,000.00
TOTAL Office of Inspector General 1,495,421.00 643,734.00 45%| 1,542,148.00 1,609,104.78
BUDGET HIGHLIGHTS:
The Inspector General Office was established by Ordinance No. 23989
The revenue source is property taxes currently levied at .50 mills which is projected to generate approximately $1,585,338 for 2024
NOTE: Green highlight identifies costs which passed along to Parish departments proportionately.
2024 Projected Beginning Fund Balance 1,465,833.00 1,465,833.00 0.00
2024 Projected Revenue 1,585,338.00 1,585,338.00 0.00




2024 Projected Ethics & Compliance Commission expenditures 40,200.00 40,200.00 0.00

2024 Projected Office of Inspector General expenditures 1,542,148.00 1,609,104.78 (66,956.78)

2024 Projected Ending Fund Balance 1,468,823.00 1,401,866.22 66,956.78




Attachment B

2" Quarter
Budget to Actual




Second Quarter 2023 JPOIG BUDGET- Department 3562 - Office of Inspector General

2023 Amended
2023 Amended |2023 First Quarter 2023 Second Budget less YTD
Class Account# Account Desc Budget YTD Quarter YTD % Used | expense balance
69 - PerSer/Bf 7011 ADMINISTRATIVE SALARIES 924,730.00 210,527.85 395,364.90 | 43% 529,365.10
69 - PerSer/Bf 7011.3 ADMINISTRATIVE COMP 0.00 0.00 0% 0.00
69 - PerSer/Bf 7031 ACC LEAVE 0.00 0.00 0% 0.00
69 - PerSer/Bf 7033 EXPENSE ALLOWANCES 43,950.00 10,725.00 22,353.75 | 51% 21,596.25
70 - PerSer/Bf 7110.1 MEDICARE 13,435.00 3,117.63 5,873.92 | 44% 7,561.08
70 - PerSer/Bf 7110.2 FICA 0.00 0.00 0% 0.00
70 - PerSer/Bf 7121.1 J P EMPLOYEES' RETIRE SYS 1,761.00 421.29 795.38 | 45% 965.62
70 - PerSer/Bf 7122.1 PAROCHIAL EMPLOYEES' RET 96,673.00 21,805.49 40,957.44 | 42% 55,715.56
70 - PerSer/Bf 7131.1 HEALTH-CURRENT EMPLOYEES 66,680.00 11,778.84 23,557.68 | 35% 43,122.32
70 - PerSer/Bf 7132.1 LIFE-CURRENT EMPLOYEES 1,323.00 300.24 605.49 | 46% 717.51
70 - PerSer/Bf 7133 PENSION FACTOR 2,098.00 472.92 888.29 | 42% 1,209.71
70 - PerSer/Bf 7134 POST EMPLOYEE BENEFITS 11,397.00 0.00 0% 11,397.00
70 - PerSer/Bf 7136 EMPLOYEE BENEFITS 195.00 55.25 113.75 | 58% 81.25
70 - PerSer/Bf 7140 UNEMPLOYMENT INSURANCE 463.00 110.87 209.34 | 45% 253.66
70 - PerSer/Bf 7150 WORKMEN'S COMPENSATION 0.00 0.00 0% 0.00
70 - PerSer/Bf 7161 TENURE PAYMENTS 180.00 0.00 0% 180.00
71 - PerSer/Oth  |7022 CONTRACT PERSONNEL 0.00 0.00 0% 0.00
71 - PerSer/Oth  |7163.1 PHYSICALS 150.00 60.00 60.00 | 40% 90.00
71 - PerSer/Oth  |7163.2 DRUG TESTS 150.00 44.15 4415 | 29% 105.85
72 - Supplies 7210 OFFICE SUPPLIES 5,482.00 444.80 1,268.94 | 41% 3,213.06
72 - Supplies 7211 POSTAGE 500.00 44,98 89.96 | 23% 387.55
72 - Supplies 7212 DUES & SUBSCRIPTIONS 20,000.00 4,731.92 9,944.45 | 50% 10,055.55
72 - Supplies 7214.1 PC SOFTWARE 5,000.00 0.00 0% 5,000.00
72 - Supplies 7214.2 ACCESSORIES 0.00 0.00 0% 0.00
73 - Prof/Tech 7311 INDIRECT COSTS 17,132.00 4,283.01 8,566.02 | 50% 8,565.98
73 - Prof/Tech 7312.1 ASSESSOR'S OFFICE 782.00 213.27 426.54 | 55% 355.46
73 - Prof/Tech 7312.2 SHERIFF'S OFFICE 776.00 211.65 423.30 | 55% 352.70
74 - Prof/Tech 7321 ATTORNEYS FEES 15,000.00 0.00 5,072.50 | 34% 9,927.50
73 - Prof/Tech 7331 PROFESSIONAL SERVICES 95,407.00 26,427.56 60,744.45 | 67% 31,640.63
73 - Prof/Tech 7332.1 COMPUTER SERVICE 9,498.00 2,590.35 5,180.70 | 55% 4,317.30
74 - Serv/Prop 7431.1 BUILDINGS & STRUCTURE 2,000.00 0.00 0% 2,000.00
74 - Serv/Prop 7442 BUILDINGS 100,000.00 24,672.00 49,344.00 | 49% 50,656.00
74 - Serv/Prop 7445 OFFICE EQUIPMENT RENTAL 5,000.00 995.11 2,024.51 | 42% 2,919.35
75 - Other Serv ~ |7512.4 CENTRAL TELEPHONE SERVICE 659.00 315.50 411.22 | 62% 247.78
75 - Other Serv ~ |7513 DATA LINES 1,000.00 240.32 480.50 | 48% 519.50
75 - Other Serv ~ |7517 INTERNET ACCESS SERVICE 0.00 0.00 0% 0.00
75 - Other Serv ~ |7531 INSURANCE 0.00 0.00 0% 0.00
75 - Other Serv ~ |7532 INSURANCE POLICIES 13,000.00 7,938.00 6,269.40 | 48% 6,730.60
75 - Other Serv ~ |7540 ADVERTISING 1,000.00 0.00 0% 1,000.00
75 - Other Serv ~ |7551 CENTRAL PRINTING CHARGE 500.00 0.00 0% 500.00
75 - Other Serv ~ |7562.1 AUTOMOBILE EXPENSES 0.00 0.00 0% 0.00
75 - Other Serv ~ |7562.3 TRAINING AND TRAVEL COSTS 20,000.00 1,464.00 3,183.75 | 16% 16,816.25
75 - Gen'l Exp 7693 ELECTION EXPENSES 0.00 0.00 0% 0.00
76 - Gen'l Exp 7699.9 OTHER MISCELLANEOUS EXP 5,000.00 0.00 0% 5,000.00
77 - Cap Outlay  |7743 OFFICE EQUIPMENT 2,000.00 0.00 0% 2,000.00
77 - Cap Outlay  |7744 FURNITURE & FIXTURES 2,500.00 0.00 0% 380.16
77 - Cap Outlay  |7746 COMPUTER EQUIPMENT 8,000.00 0.00 0% 714.00
77 - Cap Outlay  |7748 VIDEO & AUDIO EQUIPMENT 2,000.00 0.00 0% 2,000.00
TOTAL Office of Inspector General 1,495,421.00 333,992.00 644,254.33 | 44% 837,660.28




Attachment C

Proposed amendments
JPCO 2-155.10




Sec. 2-155.10. Office of inspector general.

(1) Creation of the office of inspector general. Pursuant to Section 4.09 of the Jefferson Parish Charter, the office
of office of inspector general is established.

(2)  Purpose. The purpose of this section is to establish a full-time program of investigation, audit, inspections,
and performance review to provide increased accountability and oversight of entities of parish government
or special districts or entities receiving funds through the parish, and to assist in improving agency operations
and deterring and identifying, fraud, waste, abuse, and illegal acts. Further, in pursuing its mandate to
prevent and detect fraud, waste, abuse and illegal acts, the office of inspector general shall use all the
powers in this article to assist management in the establishment of effective systems of control.

(3) Appointment.

(a)
(b)

(c)

(d)

(e)

(f)

(8)

The appointing authority for the inspector general shall be the ethics and compliance commission.

The ethics and compliance commission shall convene within sixty (60) days of a vacancy in the position
of inspector general to initiate the national search for the inspector general.

The appointing authority shall conduct a nationwide search to fill the position of inspector general. The
appointing authority will also recommend the annual salary of the inspector general and approve the
annual salary each year thereafter.

In case of a vacancy in the position of inspector general, the chairperson of the appointing authority
may appoint a first assistant inspector general, deputy inspector general, or other office of inspector
general management personnel as interim inspector general until such time as a successor inspector
general is appointed. The appointing authority may by majority vote of all members overrule the
chairperson's appointment and appoint an alternative candidate with majority approval.

The inspector general is to be selected without regard to political affiliation and on the basis of
integrity, capability for strong leadership, and demonstrated ability in accounting, auditing, financial
analysis, law, management analysis, public administration, investigation, criminal justice administration
or other closely related fields. In addition, the inspector general should possess demonstrated
knowledge, skills, abilities and experience in conducting audits, investigations, inspections, and
performance reviews.

Qualified candidates for inspector general shall be a person who:

1. Has at least five (5) years of experience in any one (1), or combination, of the following fields:
i As an inspector general;
ii. As a federal law enforcement officer;
iii.  Asafederal or state court judge;

iv.  As a licensed attorney with expertise in the areas of audit and investigation of fraud,
mismanagement, waste, corruption, and abuse of power;

V. As a senior-level auditor or comptroller;

vi.  Supervisory experience in an office of an inspector general or an investigative public agency
similar to an office of inspector general.

2. Has a four-year degree from an accredited institution of higher learning.

Highly qualified candidates, in addition to the minimal qualifications contained in this section, shall be a
person who:

Created: 2023-04-14 15:14:02 [EST]
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(4)

(5)

(6)

1. Has managed and completed complex investigations involving allegations of fraud, waste, abuse,
illegal acts, theft, public corruption, deception and conspiracy;

2. Has demonstrated the ability to work with local, state and federal law enforcement agencies and
the judiciary; and/ or

3. Has an advanced degree in law, accounting, public administration, or other relevant field: ;

1>

Has been certified as an inspector general, to include inspector general investigator, auditor, or
evaluator by the Association of Inspectors General (AIG) or the Council of the Inspectors General
on Integrity and Efficiency (CIGIE).

(h)  Aformer or current elected official or employee of the state or its political subdivisions may not be
appointed inspector general within five (5) years following that individual's period of service. This shall
not prohibit the reappointment of an inspector general currently holding the position of inspector
general. Notwithstanding the foregoing restrictions, employees of the office of inspector of the state or
its political subdivisions who have served in any such office for four (4) or more years may be
immediately eligible for appointment to the position of inspector general.

(i)  Theinspector general shall held-at-appeirtment; obtain the professional certification as a certified
inspector general (CIG) within one year of appointment. Two (2) or more other professional
certifications such as certified inspector general investigator (CIGI), certified inspector general auditor
(CIGA), certified public accountant (CPA), certified internal auditor (CIA), certified governmental
financial manager (CGFM) and certified fraud examiner (CFE) are recommended—A—feFme#er—eu-FFent

(+i) Theinspector general shall not hold, nor be a candidate for, any elective office while inspector general,
and no officer or employee of the office of the inspector general shall hold, or be a candidate for, any
elective office while an officer or employee. The inspector general shall not hold office in any political
party or political committee, nor shall he/she participate in any political campaign of any candidate for
public office, nor make any campaign contribution or campaign endorsement, while inspector general.
No officer or employee of the office of the inspector general shall hold office in any political party or
political committee, or participate in any political campaign of any candidate for public office, or make
any campaign contribution or campaign endorsement, while an officer or employee of the office of
inspector general.

Term of office. The inspector general is appointed for a term of four (4) years,-which-term-shaltbegin-when
the-inspectorgeneral-beginsemploymentwith-the-parish. Qne-(-l-)sSubsequent four-year terms may be

renewed at the dlscretlon of the appomtlng authorlty

Removal from office. Following a public hearing by the appointing authority, the inspector general may be
removed from office for cause by two-thirds (%) vote of the entire membership of the ethics and compliance
commission, which must then publicly report the reasons for removal to the parish council. Causes for
removal may include abuse of power or authority, conviction of a state or federal felony, or entry of a guilty
or nolo contendere plea to a state or federal felony charge, discrimination, ethical misconduct in office,
unprofessional conduct, and other acts tarnishing the integrity of the office of inspector general.

Resources.

(a) The office of inspector general shall be funded by an annual appropriation by the parish council in an
amount sufficient to cover its operations pursuant to Section 4.09(D)of the Jefferson Parish Charter.

Created: 2023-04-14 15:14:02 [EST]
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(7)

(8)

(9)

(b)

(c)

(d)

(b) Theinspector general shall prepare and transmit an annual operating budget to the chief operating
officer, identifying in the budget all proposed expenditures.

Organizational placement.

(a) The office of inspector general shall be operationally independent from the legislative and executive
branches of the parish, including the parish council, and the office of the parish president, but is
authorized and encouraged to work cooperatively with the ethics and compliance commission.
"Operationally independent" shall mean that neither the parish council, the parish president, nor any
employee of the parish shall prevent, impair, or prohibit the inspector general from initiating, carrying
out, or completing any audit, investigation, inspection or performance review.

(b) The office of inspector general shall conduct preliminary inquiries, inquiries or investigations on behalf
of the ethics and compliance commission on all matters brought before it. For the purposes of
performing the duties, powers, authority, and functions of this article, legal counsel may be retained by
the ethics and compliance commission pursuant to Section 4.09 of the Jefferson Parish Charter to serve
as legal counsel for the ethics and compliance commission and the office of inspector general. Any
counsel retained by the inspector general shall be paid for from the office of the inspector general's
annual budget.

(c) The office of the inspector general shall be considered a parish law enforcement agency for the
purposes of this chapter, but shall not be a police force and shall not bear firearms. Upon the request
of the inspector general, the sheriff may deputize investigative employees of the office of inspector
general with limited police powers. Such deputies shall not be granted arrest power, and shall be
deputized solely for the purpose of carrying out the duties of the office of inspector general and only in
connection with the investigation of a matter within the purview of the office of inspector general.

Records disclosure. The records prepared or obtained by the office of inspector general shall be as provided
forin La. R.S. 33:9614.

Reporting the results of inspector general findings.

The office of inspector general shall report its recommendations and results of its findings to the ethics and
compliance commission.

Prior to concluding a report or recommendation, which contains findings as to the person or entity being
reported or who is the subject of the recommendation, the inspector general shall provide the affected
person or entity an opportunity to respond by providing a copy of the report or recommendation. Person or
entity, for purposes of this section, shall not include a person or entity incidentally named in a report but not
the person or entity being reported or who is the subject of the recommendation.

The report and recommendations shall be considered confidential, privileged, and protected from disclosure.
The report shall not be disclosed, reproduced, distributed, disseminated, in whole or in part, by any recipient
until such time as the report is finalized. Unauthorized disclosure, reproduction, distribution or dissemination
of reports and recommendations may be subject to review and disciplinary action by the appropriate
authority. Such-person-orentity-aboveto-includethe personin-charge-ofanyparish-departmentag

Such person or entity, to include any parish employee, elected official, commissioner, board member and

persons or entities with programmatic or financial relationship with parish government, etherthanthose

Created: 2023-04-14 15:14:02 [EST]
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(e)

(f)

and shall have twenty thirty (28 30) werking days to submit a written explanation or rebuttal of the findings
before the report or recommendation is finalized, and such timely submitted written explanation or rebuttal
shall be attached to the finalized report or recommendation. Suehreportshal-notcontain-confidentiat

This section shall not apply when the inspector general, in conjunction with a district attorney, attorney
general or United States attorney, determines that supplying the affected person or entity with such report
will jeopardize a pending criminal investigation.

The inspector general shall not eenclude-areportnordistributeany publish a report forrespense that
involves elected officials, the parish president, or any parish councilmember, within ninety (90) days
preceding an election in which the affected official may be a candidate.

(10) Annual reports. The inspector general shall report on the activities of the office of inspector general for the
preceding calendar year to the ethics and compliance commission, on or before March 31 of each year, on
matters undertaken, costs incurred, costs recovered, matters concluded, and results. The report shall
describe accomplishments of the office of inspector general. Copies of the report shall be provided to the
parish council, the parish president, and any oversight agencies interested in the activities of the office of
inspector general. Upon issuance, members of the media and the public shall be promptly advised of the
issuance of the report. Such reports will be provided to them upon request.

(11) Authority. The office of inspector general is authorized to engage in the following specific functions:

(a) Audit, evaluate, investigate, and inspect the activities, records, and individuals with contracts,
subcontracts, procurements, grants, agreements, and other programmatic and financial arrangements
undertaken by parish government and any other function, activity, process, or operation conducted by
parish government.

(b)  Audit the efficiency and effectiveness of parish government operations and functions and conduct
reviews of parish government's performance measurement system.

(c) Review the reliability and validity of the information provided by parish government performance
measures and standards.

(d) Initiate such investigations, audits, inspections, and performance reviews of parish government as the
inspector general deems appropriate.

(e) Receive and investigate complaints from any source and investigate those complaints that the
inspector general deems credible or upon his own initiative conduct investigations concerning alleged
fraud, waste, abuse, illegal acts, and service deficiencies including deficiencies in the operation and
maintenance of facilities.

(f)  Engage in prevention activities, including but not limited to: the prevention of fraud, waste, abuse, and
illegal acts; review of legislation; review of rules, regulations, policies, procedures, and transactions;
and the supplying, providing, and conducting of programs for training, education, certification and
licensing.

(g8) Conduct joint investigations and projects with other oversight or law enforcement agencies, including,
but not limited to the district attorney, attorney general, and the United States attorney.

(h)  When efficiency problems are noted, the inspector general has an affirmative duty to provide a
standard of efficient practice to the unit in question, and assess whether adequate resources are
available for implementation of a program.

Created: 2023-04-14 15:14:02 [EST]

(Supp. No. 16)

Page 4 of 9



(i)

i)

(k)

()

(m)

(n)

(p)

(a)

(r)

(s)

(t)

(u)

(v)

(w)

Issue reports and recommend remedial actions to be taken by the parish council, the parish president,
or parish departments or agency heads to overcome or correct operating or maintenance deficiencies
and inefficiencies identified by the office of inspector general.

Issue public reports as set forth in subsections (9) and (10).

Monitor implementation of recommendations made by the office of inspector general and other audit,
investigative, and law enforcement agencies.

Establish policies and procedures to guide functions and processes conducted by the office of inspector
general.

Maintain information regarding the cost of investigations and cooperate with appropriate local, state,
and federal administrative and prosecutorial agencies in recouping such costs from non-governmental
entities involved in willful misconduct.

Require reports from the office of the parish president, parish council, or parish departments, agencies,
special districts, boards, or commissions, regarding any matter within the jurisdiction of the inspector
general.

Upon discovering credible information of corruption, fraud, waste, abuse or illegal acts in carrying out
his duties and responsibilities as inspector general, the inspector general shall report to the district
attorney, or the United States attorney, or other appropriate law enforcement agency.

Whenever the inspector general has reasonable grounds to believe there has been a violation of
federal or state law, the inspector general shall refer a matter to the district attorney, the United States
attorney or other appropriate law enforcement agency.

When the inspector general has reason to believe he must recuse himself from a matter, because of a
potential conflict of interest, the inspector general shall refer such matter to the district attorney, the
United States Attorney or other appropriate law enforcement agency.

The inspector general shall refer audit, investigative, inspection, or performance review findings to the
ethics and compliance commission, the state ethics board, or to any other federal, state or local agency
he deems appropriate.

After referring a matter to any appropriate law enforcement agency, the inspector general may assist
the law enforcement agency in concluding any investigation.

Upon detecting a potential violation of state ethics law the office of inspector general shall notify the
state ethics board pursuant to R.S. 42:1161.

Upon detecting a potential violation of a parish ethics ordinance or code, the office of inspector
general shall notify the ethics and compliance commission.

The inspector general shall be notified in writing prior to any meeting of a selection or negotiation
committee relating to the procurement of goods or services by the parish, including meetings involving
third-party transactions. The notice required shall be given to the inspector general as soon as possible
after a meeting has been scheduled, but in no event later than twenty-four (24) hours prior to the
scheduled meeting. The inspector general may attend all parish meetings relating to the procurement
of goods or services as provided herein, and may pose questions and raise concerns consistent with the
functions, authority and powers of the inspector general. An audio recorder or court stenographer may
be utilized to record all selection or negotiation committee meetings attended by the office of the
inspector general.

The person in charge of any department, agency, board, commission, the parish president, the parish
council, or any parish council member, may request the assistance of the office of inspector general
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(12)

(13)

(14)

(15)

with respect to implementation of any suggested legislation or legislative policy. In such an event the
inspector general may assign personnel to conduct, supervise, or coordinate such activity.

(x)  Theinspector general may do all things necessary to carry out the functions and duties set forth in this
section, including the promulgation of rules and regulations regarding the implementation of
responsibilities, duties and powers of the office.

Powers. The office of inspector general shall have access to all records, information, data, reports, plans,
projections, matters, contracts, memoranda, correspondence, audits, reviews, papers, books, documents,
computer hard drives, e-mails, instant messages, recommendations, and any other material of the parish
council, office of the parish president, all parish departments, agencies, boards, commissions, or of any
individual, partnership, corporation, or organization involved in any financial or official capacity with parish
government that the inspector general deems necessary to facilitate an investigation, audit, inspection, or
performance review. The inspector general shall have access to all employees of the parish. At all times the
inspector general shall have access to any building or facility that is owned, operated or leased by the parish
or any department, agency, board, commission, or any property held in trust to the parish.

Professional standards. Standards for initiating and conducting audits, investigations, inspections, and
performance reviews by the office of inspector general will conform to the Principles and Standards for
Offices of Inspectors General (Green Book) promulgated by the Association of Inspectors General. The office
of inspector general shall develop an operations manual available to the public that contains principles based
on these standards.

Physical facilities. The ethics and compliance commission and the office of inspector general shall be located
off site from the General Government Building and the Yenni Building, and shall have sufficient and
necessary equipment, office supplies, and office furnishings to enable the ethics and compliance commission
and the office of inspector general to perform their functions and duties.

Organizational structure.

(a) Theinspector general and the ethics and compliance commission shall have the power to establish
personnel procedures and procurement procedures for each of their offices. The inspector general and
the ethics and compliance commission shall have the power to appoint, employ, contract, and remove
such assistants, employees, consultants, and personnel including, but not limited to legal counsel, as
deemed necessary for the efficient and effective administration of the activities of each of their offices.
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(b)

The office of inspector general may include, but not be limited to, a division of criminal investigations, a
division of audit, a division of inspections, and a division of performance review.

(16) Quality review.

(a)

(b)

(c)

Quality assurance review. Finalized public audits, investigations, inspections and performance reviews
which have been published by the office of inspector general shall be subject to annual quality
assurance reviews by an advisory committee to include one (1) representative named by the parish
council, one (1) representative named by the parish president, and one (1) representative named by
the ethics and compliance commission; said committee shall be renewed annually.

Qualifications for membership of the committee are (1) members shall be domiciled in Jefferson
Parish; (2) members may not hold any elective or appointed position with the parish nor any other
government or political party office, nor be employed by any entity that is subject to review by the
office of inspector general within two (2) years prior to appointment to the committee.

The representative appointed by the parish council shall serve as chairman. The chairman shall be
responsible for providing each committee member with materials for the annual review, presenting
the committee's written review to the office of inspector general and setting a public meeting at which
the committee will present its written review.

The office of inspector general shall cooperate fully with the committee by providing access to all
completed public reports. The inspector general may appear before the committee at its scheduled
public meeting.

The committee's written review of the office of inspector general shall be forwarded to the inspector
general at least fifteen (15) days prior to the public meeting at which the committee will present its
review. The public meeting shall be scheduled after publication of the inspector general's annual report
but not later than May 31°.

The office of inspector general shall be subject to peer review by the Association of Inspectors General
every three (3) years. Such peer review shall be paid for by the office of the inspector general. When
completed, the Association of Inspectors General shall submit its recommendations and findings of
such peer review to the ethics and compliance commission and the inspector general. The inspector
general shall comply with the recommendations of the peer review within ninety (90) days, provided
that the recommendations and findings are accepted and approved by the ethics review board. Copies
of the written report resulting from this peer review shall be furnished to the ethics review board,
parish council, and the parish president. This report shall also be made available to the public, when
such process is completed.

Within one hundred eighty (180) days from the date of the inspector general's employment with the
parish, the inspector general shall submit to the parish council the governing policies of the office of
inspector general for review and acceptance.

(17) Annual work plan. The inspector general shall present an annual work plan for the ensuing calendar year to
the ethics and compliance commission, no later than September 1 of each year. The plan shall include:

(a)
(b)
(c)

Risk assessment criteria used in establishing the work plan;
A schedule of projects and anticipated completion dates; and

Quality assurance procedures planned for implementation.

(18) Subpoena power and access to information.
(a) For purposes of an investigation, audit, inspection, or performance review, the inspector general may
administer oaths and affirmations, subpoena witnesses, compel their attendance and testimony under
Created: 2023-04-14 15:14:02 [EST]
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(19)

(20)

oath, take evidence, and require the production of any records which the inspector general deems
relevant or material to an investigation, audit, inspection or performance review.

(b) Incarrying out the provisions of this section, the inspector general, shall have access to all records,
reports, audits, reviews, papers, books, documents, computer hard drives, e-mails, instant messages,
recommendations, correspondence, including information relative to the purchase of supplies and
services or anticipated purchase of supplies and services from any contractor by any parish
department, agency, board, or commission, and any other data and material that is maintained by or
available to the parish which in any way relates to the programs and operations with respect to which
the inspector general has duties and responsibilities.

(c)  Theinspector general may;-by-written request-with-a-copy-to-the-parish-atterney-er-his-designee;seek

information, cooperation, and assistance from any parish department, agency, special district, board,
or commission. Upon receipt of a request for such information, cooperation, and assistance from the
inspector general, each person in charge of any parish department, agency, special district, board, or
commission, or shall furnish the inspector general or his authorized representative with such
information, cooperation, and assistance.

(d) Theinspector general shall have direct and prompt access to the head of any parish department,
agency, special district, board, or commission, when necessary for any purpose pertaining to the
performance of his duties and responsibilities.

(e) Theinspector general may require by summons, the attendance and testimony under oath of persons,
and the production of all records, reports, audits, inspections, reviews, papers, books, documents,
computer hard drives, e-mails, instant messages, recommendations, correspondence and any other
data and material relevant to any matter under audit, investigation, inspection, or performance review.
Such summons shall be served in the same manner as a summons for the production of documents in
civil cases issued on behalf of the state. Any judge of the 24th Judicial District Court may, upon
application by the inspector general, issue an order to compel the production of records, reports,
audits, reviews, papers, books, documents, computer hard drives, e-mails, instant messages,
recommendations, correspondence, and any other data and material as aforesaid in the same manner
and to the same extent as before said court. Any failure to obey such order may be punished by said
court as contempt.

(f)  Any person who fails to appear in response to a subpoena, fails to answer any question, fails to
produce information requested, or knowingly gives false testimony during an investigation, audit,
inspection or review shall be guilty of contempt of court, or chargeable with appropriate criminal
offenses and subject to loss of employment with the parish.

Cooperation. It shall be the duty of every parish officer, employee, department, agency, special district,
board, and commission; and the duty of every contractor, subcontractor, and licensee of the parish, and the
duty of every applicant for certification of eligibility for a parish contract or program, to cooperate with the
inspector general in any investigation, audit, inspection, performance review, or hearing pursuant to this
chapter. Every parish contract and every bid, proposal, application or solicitation for a parish contract, and
every application for certification of eligibility for a parish contract or program shall contain a statement that
the corporation, partnership, or person understands and will abide by all provisions of this chapter. Any
employee, appointed officer or elected official of the parish who violates any provision of this chapter shall
be subject to discharge, in addition to any other penalty provided in the Jefferson Parish Charter or
ordinances.

Legal communications. Providing the office of inspector general, an agency of parish government, with
communications by and between any parish attorney and the parish council, parish president, or any parish
officer, employee, department, agency, special district, board, or commission, pursuant to the provisions of
this section, shall not be deemed or construed as a waiver of any attorney-client privilege enjoyed by the
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(21)

parish, the parish council, the parish president, or any parish officer, employee, department, agency, special
district, board, or commission.

Complaints by public employees. The inspector general may receive and investigate complaints or
information from any public employee concerning the possible existence of any activity constituting fraud,
waste, abuse, and illegal acts. The inspector general shall not, after receipt of a complaint or information
from an employee, disclose the identity of the employee without the written consent of said employee,
unless the inspector general determines such disclosure is necessary and unavoidable during the course of
the investigation. In such event the employee shall be notified in writing at least seven (7) days prior to such
disclosure. Any employee who has authority to take, direct others to take, recommend, or approve any
personnel action shall not, with respect to such authority, take or threaten to take any action against any
employee as a reprisal for making a complaint or disclosing information to the inspector general, unless the
complaint was made or information disclosed with the knowledge that it was false or with willful disregard
for its truth or falsity.

(Ord. No. 24011, § 1, 5-11-11; Ord. No. 24975, 6-24-15; Ord. No. 25930, § 1, 12-18-19; Ord. No. 25962, § 1, 3-11-

20)
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REPORT FRAUD, WASTE, OR ABUSE

BY INTERNET:
Visit our website at www.jpoig.net, click

"Report Waste, Fraud or Abuse"

BY PHONE:
Call our tip line at (504) 736-8962

BY MAIL.:
990 N. Corporate Drive, Suite 300
Jefferson, LA 70123

IN PERSON:
Contact us at (504) 736-8962 to schedule an appointment

JPOIG SOCIAL MEDIA

JPOIG Social Media
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990 N. Corporate Drive Suite 300

Jefferson, LA 70123
Phone (504) 736-8962
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