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INSPECTOR GENERAL REPORT 

TO THE ETHICS AND COMPLIANCE COMMISSSION 

Wednesday, July 20, 2022 

 

I. JPOIG Operations 

A. Budget 

Budget to actual report through 2nd Quarter. See attached. 

 

B. Compliance 

1. Presentation by DIG Audit Erica Smith, anticipation of presentation of 

JPOIG Work Plan, deadline 09/01/2022. JPCO §2-155.10(10).  

C. Procurement 

1. Microsoft 365 e-mail migration, 7/13/2022. Next step, migrating data to 

cloud.  

2. Phones, requesting quotes and procuring through state contract.  

3. Column Case Management (Case Management Tracking System) 

scheduled update and next steps to cloud migration. 

 

D. Recruitment and retention 

None.  

 

E. Social Media 

The status for social media is presented below for the period 6/12/2022-

7/18/2022. See attached. 

 

Social Media Platform Engagement 

Facebook  

586 Total Followers 

 
 

• Gained 2 Followers (last 28 days) 

• 11 Posts/Re-Posts 

• Reached a total of 105 viewers across all posts 

(last 28 days) 

• Post Engagement: 11 (last 28 days) 

 

Twitter 

114 Total Followers 

 

• Gained 1 Follower 

• 1 Tweet 

• 133 Tweet Impressions (last 28 days) 

• 601 Profile Visits (last 28 days) 

 

 

 

Linked-In  

207 Total Followers 
• Gained 2 Followers (last 30 days) 

• 1 Posts/Reposts 

• 124 Post Impressions (last 30 days) 
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II. JPOIG Reports to be presented

None.

III. Complaints/Intakes

Modifications to complaint/intake process to facilitate reporting of complaints and 
intakes on a monthly basis, in addition to reporting in Annual Report.

Intakes Opened Intakes Closed 
➢ 2022-0039 (07/15/2022) 

➢ 2022-0038 (06/24/2022) 

➢ 2022-0037 (06/24/2022) 

➢ 2022-0036 (06/22/2022) 

➢ 2022-0035 (06/15/2022) 

➢ 2022-0034 (06/15/2022) 

➢ 2022-0033 (06/13/2022) 

➢ 2022-0037 (07/08/2022) 
➢ 2022-0033 (06/29/2022) 
➢ 2022-0036 (06/27/2022) 
➢ 2022-0035 (06/27/2022) 
➢ 2022-0034 (06/27/2022) 
➢ 2022-0032 (06/15/2022) 

Cases Opened Cases Closed 

➢ 2018-0013 (07/08/2022) 

➢ 2022-0029 (06/27/2022) 

➢ 2022-0020 (06/27/2022) 

➢ 2022-0026 (06/15/2022) 

➢ 2018-0032 (07/08/2022) 

➢ 2015-0035 (06/15/2022) 

➢ 2017-0017 (06/15/2022) *This report 

went public on 10/30/2020. 
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IV. Audits 

 

JPOIG # Description Planning 
Field 

Work 

Report/ 

Review 

Draft 

Report 

Non-

Parish 

Draft 

Public 

Follow-up Audits       

2017-0027 Security Services Contract                         

2017-0041 Overtime Pay                         

2017-0045 Water Physical Security                         

2019-0003  Office of Fire Service                         

Audits                         

2021-0009 Water Accounts Receivable                         

2022-0026 BP Funds                         

2022-0024 Live Oak VFC                         

2022-0025 Nine Mile Point VFC                         

2022-0028 Bridge City VFC                          

2022-2029 Marrero Harvey VFC                          

 

Risk Assessment: Developed new areas of risk assessment based upon information gathered 

since the creation of the office which more fairly reflects current risk areas that may be addressed 

by JPOIG based upon resources available. Risk Assessment to be undertaken in a timely fashion 

to deliver report by deadline.  

V. Evaluations 

 

JPOIG # Description Planning 
Field 

Work 

Report/ 

Review 

Draft 

Report 

Non-

Parish 

Draft 

Public 

2021-0019 
VFC and EBCFC Drug 

Policies and Testing 
                        

2021-0045 Ida Debris Removal                         

2022-0020 Personnel: Classified Service1                         

 

VI. Investigations 

Open Intakes: 25 (fka “Active Intakes”)  

Open Cases: 15 (fka “Active Cases”) 

VII. Implementation of Recommendations 

Modifications to the Recommendation Tracker to achieve greater readability and clarity 

are currently being discussed and considered.   

 
1 Request for Records to Personnel issued on 4/20/2022. Responsive documents subsequently received in part. Total 

response promised by 6/17/2022.  



4 | P a g e  

 

VIII. Public outreach and engagement 

No new reports at this time. 
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2nd QUARTER BUDGET TO ACTUAL 
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SOCIAL MEDIA POSTS 

FACE BOOK 

 

 
 

TWITTER 
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