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Audit #2015-0003’s Follow-Up Audit of Marrero-Estelle Volunteer Fire Company No. 1,
dated 11/30/2016

The Jefferson Parish Office of Inspector General (JPOIG) conducted a follow-up review of the
Audit of Marrero-Estelle Volunteer Fire Company No. 1 (2015-0003), dated 11/30/2016.
Follow-up reports monitor the implementation of recommendations previously made. The review
demonstrates that most recommendations were resolved. One recommendation was resolved-in-
part, and another has remained unresolved. Resolution of the issues fall primarily with the
management of the Marrero-Estelle VVolunteer Fire Company No. 1.

The audit follow-up process does not require a written response, nor do we include any external
commentary as each finding has already been addressed through the volunteer fire company’s
initial response to the original report. In the interest of facilitating positive change, we will make
arrangements to meet with any recipient who may wish to discuss the report or a corrective
action plan.

| appreciate the sincere and earnest efforts by the staff of the Marrero-Estelle VVolunteer Fire
Company No. 1 and others in the Administration who worked with us during this effort

Respectfully,

David McClintock

5401 Jefferson Hwy, Jefferson, LA 70123
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Commissioner Howard G. Maestri, Chairman
Commissioner Warren R. Bourgeois 111, M.D.
Commissioner Dolores C. Hall
Commissioner Sandra T. Joseph
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PUBLIC
Date of Report: 10/04/2019 | £E01 | OW-UP REVIE\ | Case: 2015-0003

Period of Review: Report By: Greg Lampard Status: Final
1/01/2018 — 06/30/2019

Subiject of Review

e Marrero-Estelle Volunteer Fire Company No. 1.

STANDARDS

Pursuant to the Jefferson Parish Code of Ordinances (JPCO) §2-155.10(11)(a), the Jefferson
Parish Office of Inspector General (JPOIG) initiated a follow-up review of JPOIG’s audit report
numbered 2015-0003 dated 11/30/2016. The follow-up audit was performed in accordance with
the code of ethics and standards of the International Professional Practices Framework (IPPF),
promulgated by the Institute of Internal Auditors (11A).

ACRONYMS

The following acronyms appear in the document:

JPOIG Jefferson Parish Office of Inspector General  Parish Jefferson Parish
JPCO Jefferson Parish Code of Ordinances Fire Jefferson Parish Fire Protection District
District No. 8
MEVFC Marrero-Estelle Volunteer Fire Company NFPA National Fire Protection Association
No. 1
GAAP Generally Accepted Accounting Principles  CPA Certified Public Accountant

INTRODUCTION

The focus of the original audit report was a review of MEVFC’s receipts and disbursements
regarding public funds received from Jefferson Parish (Parish). The source of the public funds
audited were millage funds designated for fire protection services pursuant to the Fire Protection
Agreement between the Parish and the MEVFC. The scope and objective of the original audit
considered relevant financial data, systems, personnel, and other information to provide
assurance of sufficient internal controls, legal compliance, and the proper recording and usage of
public funds.
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BACKGROUND

On 11/30/2016, the JPOIG issued a public report titled, “Marrero-Estelle VVolunteer Fire
Company No. 1 Audit,” which included a response by Sutton, Alker & Rather, LLC., who
responded on MEVFC’s behalf. A copy of the full report can be located at JPOIG’s website.
The report’s audit period was 01/01/2012 — 12/31/2014. The audit resulted in nine (9) findings
and two (2) observations related to unallowable expenditures, inadequate inventory practices,
and the lack of internal controls over payroll, fuel purchases, and bank reconciliations.
Questioned funds totaled $1,489,916. This report assesses corrective actions taken by the
MEVFC’s management since the issuance of the original report.

OBJECTIVES, SCOPE, AND METHODOLOGY

Objective

The primary objective of the follow-up review is to determine if MEVFC’s management has
effectively implemented the recommendations in the JPOIG’s audit report numbered 2015-0003
dated 11/30/2016. Additionally, the follow-up will also evaluate the efficiency and effectiveness
of the implementation of any recommendation. The Fire Protection Agreement governs the
business relationship between the Parish and the MEVFC. The agreement has a ten (10) year
term, 12/01/2017 through 12/01/2027. The follow-up included testing on compliance-related
matters delineated in the Fire Protection Agreement. If other matters of issue are noted as part of
this effort, additional observations will be included as part of the follow-up report.

Scope and Methodology
To accomplish the above objectives, the following procedures were performed:

e A review of applicable resolutions and contracts between the Parish and MEVFC,;

e Interviews with the MEVFC’s management to determine if corrective action plans have
been effectively implemented since the issuance of the original report;

e A review of the MEVFC’s policies and procedures;

e Research and analysis including but not limited to, MEVFC’s financial records, payroll
records, mileage logs, training records, and insurance coverages; and

e A physical inventory of the MEVFC’s fixed assets (vehicles and large items of
equipment).

e A review of documents and records submitted to the Fire Services Director and Finance
Director as required by the Fire Protection Agreement.
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Millage funds spent for a questionable purpose (food).

JPOIG
Recommendation

MEVEFC should cease the regular provision of meals to its employees. Taxpayer
funds should only be spent on items approved by the voters of the District.

The MEVFC should comply with Attorney General Opinions regarding the
“reasonableness” of the purchase if meals are provided for training-related

purposes.

MEVEC’s
Response

“_..Beginning in 2015 the Fire Department ceased providing meals for work
details and ceased providing meals for training unless it was out of the area. ..
Meals will not be served for meetings commenced after a normal meal time or for
meetings lasting 2 hours or less. If we do choose to provide a meal, that does not
meet criteria outlined within attorney general opinions, we shall fund the
purchase from private donations.”

Validation
Results

Resolved — Reviewed a sample of 64 expenditure transactions from the Fire
Operations and Miscellaneous expenditure accounts in MEVFC’s 2018 general
ledger. The JPOIG agreed each expenditure to supporting documentation and
receipts that indicated the nature and purpose of the transaction. None of the
transactions tested had indicated that MEVFC spent public funds for questionable
food purchases. Additionally, MEVFC has instituted a purchasing policy
prohibiting such transactions.

Conclusion

Resolved

Millage money spent for an unallowable purpose (employee insurance

deductibles).

JPOIG Millage funds should not be used for personal expenses such as to pay employee

Recommendation| prescription and medical out-of-pocket costs. The MEVFC should address the
possible IRS taxability of the additional income to its employees.

MEVFC’s “Beginning in 2015 new management eliminated this program. The Fire

Response Department ceased reimbursement or paying deductibles for employees.”

Validation Resolved — Reviewed a sample of 172 expenditure transactions from certain

Results expenditure accounts in MEVFC’s 2018 general ledger. The JPOIG validated
each expenditure to supporting documentation and receipts that indicated the
nature and purpose of the transaction. None of the transactions tested had
indicated that MEVFC spent public funds for unallowable purposes related to
employee personnel expenses. Additionally, the MEVFC has instituted a policy
prohibiting such transactions.

Conclusion Resolved
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Millage money spent for an unallowable purpose (employee bonuses).

JPOIG Public funds shall not be used to pay employee bonuses and/or safe driving pay.

Recommendation

MEVFC’s “A review of Fire Department records reflects that the last bonus payment was

Response made on or about July 24, 2014. No such bonuses have been paid since. The new
management of the Fire Department ceased this practice.”

Validation Resolved — Reviewed a sample of 172 expenditure transactions from certain

Results expenditure accounts in MEVFC’s 2018 general ledger. The JPOIG validated
each expenditure to supporting documentation and receipts that indicated the
nature and purpose of the transaction. None of the transactions tested had
indicated that MEVFC spent public funds for unallowable purposes related to
employee bonuses. Additionally, MEVFC has instituted a payroll policy
prohibiting such transactions.

Conclusion Resolved

JPOIG
Recommendation

Millage funds spent for an unallowable purpose (flowers and miscellaneous

items).

Establish policy to ensure adherence to the terms of the proposition when
making purchases with millage funds. Set up a separate account that does not
contain public funds to use for purchasing flowers and costlier awards.

MEVFC’s
Response

“The report identified $615 spent for flowers related to illness, death, sympathy
or birth of a child and $894 for funeral related expenses. The funeral expenses,
for example, were for a 45 year volunteer and the department felt this was an
appropriate show of gratitude for the years of service. Commencing in 2015 the
Fire Department has started a privately funded program for these items so it can
continue to show its humanity to those who have risked their lives to save
others.”

Validation
Results

Resolved — Reviewed a sample of 64 expenditure transactions from the Fire
Operations and Miscellaneous expenditure accounts in MEVFC’s 2018 general
ledger. The JPOIG validated each expenditure to supporting documentation and
receipts that indicated the nature and purpose of the transaction. None of the
transactions tested had indicated that MEVFC spent public funds for
unallowable purposes related to flowers and miscellaneous items. Additionally,
the MEVFC has mstituted a purchasing policy prohibiting such transactions.

Conclusion

Resolved
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JPOIG
Recommendation

Millage funds spent for a questionable purpose (Christmas parties).

The MEVFC mstitutes a policy to discontinue the use of millage money for
prohibited purposes to include holiday parties.

MEVFC’s
Response

“The report i1dentifies expenditures in 2012 ($951) and 2013 ($1,134) for food
related to holiday functions at the Fire Department. These functions, to which
the public was invited, were ceased after the 2013 holiday. Commencing in 2014
the Fire Department began using funds from employees for this purpose.”

Validation
Results

Resolved — Reviewed a sample of 64 expenditure transactions from the Fire
Operations and Miscellaneous expenditure accounts in the MEVFC’s 2018
general ledger. The JPOIG validated each expenditure to supporting
documentation and receipts that indicated the nature and purpose of the
transaction. None of the transactions tested had indicated that the MEVFC spent
public funds for questionable purposes related to Christmas parties or other
social expenses. Additionally, MEVFC has instituted a purchasing policy
prohibiting such transactions.

Conclusion

Resolved

JPOIG
Recommendation

Preventive controls over timecards were not in place. Timecards were not

signed by the employee and supervisor.

Employee timecards should be monitored; the employee should sign and date the
timecards and the employees' supervisor should review and approve his
employees' timecards. Since April 2014, payroll is now done on the computer
and 1s verified by the Deputy Chief. This system has eliminated considerable
paperwork and employees are accessing their schedules and obtaining approvals
via the computer program.

MEVFC’s
Response

“The Fire Department uses a digital system for scheduling and time tracking,
there are no physical time cards. As a result, the recommendation for employees
to sign and date time cards 1is inapplicable. However, the department will
continue to review payroll reports to assure hours reported are correct.”

Validation Results

Resolved — Reviewed a sample of MEVFC employees’ payroll records and time
cards for specific pay dates. The MEVFC submitted to the JPOIG multiple
records of employee rate change forms for 8 employees, a document with a
roster of all employees with pay rates, and time cards from their recently
implemented automated timekeeping system. The automated timekeeping
system allows employees to mnput and verify the hours worked during a pay
period. The Fire Chief electronically approves the generated report. None of the
payroll and time records tested indicated lack of management approval.

Conclusion

Resolved
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Failure to keep a current equipment inventory.

JPOIG The JPOIG acknowledges that the MEVFC has sought out and received a more
Recommendation | complete inventory. The MEVFC should ensure compliance with the inventory
terms of their Fire Protection Contract with the Parish. Inventory should be a
matter of policy and ensure that:
e Inventories be conducted on a scheduled basis and at least annually,
¢ inventory items should be tagged and identified and coincide with the
ventory,
e the cost of each inventory item should be listed and reconciled to the
mvoice or receipt.

MEVFC’s “In 2015 the Fire Department began looking for a third-party to undertake a full
Response mventory of all items over $50. Filepro Consulting was hired to perform the
mventory and has placed it on a digital database which the department can
review and monitor. The current inventory is of all verified items and values
and is constantly updated.”

Validation Unresolved — The MEVFC’s management informed us the physical inventory
Results performed by their selected vendor was inadequate and incomplete. During on-
site fieldwork, the JPOIG conducted a physical inventory of a sample of
MEVEFC’s vehicles, machines, and equipment, which have a combined value of
approximately $4,387,101. The sample included 12 vehicles and 26 pieces of
equipment/machinery. These items, with a total value of $3,479,145.33,
represent 79% of MEVFC’s vehicles and equipment. The JPOIG located a
number of equipment items and reviewed applicable purchase and title
documentation. Of the 26 pieces of machinery/equipment, 13 could not be
located. Three (3) items were in the possession of an employee working in the
field, and another item was already sent to the Parish Surplus Division. The
JPOIG could not verify nine (9) items due to inaccuracy of the vendor’s
iventory report.

Although the MEVFC has mstituted a policy and procedure to require the
establishment and maintenance of an inventory tracking system, the JPOIG
noted that no such system is currently in place. MEVFC is seeking another third
party vendor to re-perform inventory services and plans to use their existing
Quickbooks financial system to record fixed asset balances and maintain the
requisite detail fixed asset ledgers.

Conclusion Unresolved — The JPOIG recognizes that MEVFC’s implementation of a policy
and procedure regarding the tracking and maintenance of an equipment
mventory system will improve accountability. However, lack of a valid and
accurate physical inventory creates the potential for waste and abuse of company
assets to occur and remain undetected. A current fixed asset inventory is
required in order to achieve adequate accountability for fixed assets purchased
with millage funds. A policy and procedure alone is not sufficient to provide
full accountability over company assets.
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JPOIG
Recommendation

Lack of accountability for fuel purchases.

All employees should be required to enter the correct mileage when purchasing
fuel for MEVFC vehicles. Monthly fuel bills should be reviewed and approved
by management.

MEVFC’s
Response

“Although the Fire Department is aware of no abuses, it agrees with this
observation and will implement a system for tracking purchases.”

Validation
Results

Resolved, in part - MEVFC utilizes Fuelman to track MEVFC’s vehicle
mileage and fuel purchases. Fuelman cards are assigned to specific vehicles or
gas cans. Each employee is given a number code to use when purchasing fuel.
The purchaser is required to input the designated number code and correct
vehicle mileage. Fuelman’s system records the information and sends a report to
MEVFC. The report notes exceptions such as a person purchasing more fuel
than allowed, incorrect mileage recorded, and other discrepancies.

The JPOIG reviewed MEVFC’s 23 Fuelman reports containing 275 fuel
transactions for the calendar year 2018 and found 56 Fuelman exceptions noted
in the reports, mainly due to incorrect mileage recorded when employees
purchased fuel. MEVFC confirmed that the management did not review the
Fuelman reports, which led to the reoccurrence of exceptions in the reports
throughout 2018. In 2019, MEVFC mstituted a policy and procedure to
maintain a proper way of purchasing fuel, tracking fuel purchases, and a real-
time electronic process for management to verify and follow-up on all noted
discrepancies.

Conclusion

Resolved, in part — The creation of a policy and procedure for purchasing,
tracking, and verifying fuel purchases will improve accountability. In 2019, the
MEVEC has utilized a feature within the Fuelman system that initiates an email
to MEVFC once an exception occurs. The report includes information regarding
the nature of the exception, the location the exception occurred, and the
employee and vehicle involved. MEVFC management then follows up with the
employee to document the reason for the exception. The exception report is
retained in the employee’s personnel file and the number of exceptions are
monitored as part of the employee’s annual review process.
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The MEVEFC did not have adequate preventive and detective controls in place

JPOIG
Recommendation

such as supervisory approvals over source documents and bank reconciliations.

The Fire Chief or designated employee should approve all transactions, vendor
mvoices, receipts, bank transfers, bank reconciliations, and deposit tickets
indicating that they have been independently reviewed for accuracy.

MEVFC’s
Response

“Marrero Estelle outsources all check printing, payroll, and bank/statement
reconciliation services to Chiasson Accounting Services... Marrero Estelle does
not have any in-house members that have professional or educational assets to
provide such a crucial service. A designee in house will be appointed to review
the data supplied by our accounting firm for accuracy.”

Validation
Results

Resolved — The JPOIG reviewed all of MEVFC’s bank statements and
reconciliations for the 2018 calendar year. The JPOIG observed no authorizing
signatures on the 2018 bank records. In 2019, MEVFC implemented a new
policy where the bank statements and reconciliations now have authorizing
signatures. Per the new policy, the Administrative Assistant performs monthly
bank reconciliations. The President or a member of the executive board
(President, Vice President, Treasurer, or Secretary) approves the bank
reconciliation. After approval each month, the company’s accounting records
are closed. MEVFC submitted to the JPOIG current 2019 bank records
containing authorizing signatures under MEVFC’s new policy.

Conclusion

Resolved

JPOIG
Recommendation

Station Renovations/Bid Law

During 2012-2013, renovations were made to Station #84 totaling $211,086.82.
The JPOIG noted that the MEVFC did not obtain multiple bids for the
renovations. Although they are not mandated to comply with Public Bid Law, it
1s recommended that the MEVFC formally adopt and follow the Louisiana
Public Bid Law. The MEVFC should monitor and ensure that only the contract
price is paid and that no overpayments occur unless the contract price has been
amended.

MEVFC’s
Response

N/A

Validation
Results

Resolved — MEVFC’s policies and procedures now require MEVFC to follow
“Public Bid Law” for capital improvement projects equal to or exceeding
$50,000 and equipment purchases equal to or exceeding $10,000. The policy
also states to “Reference the current contract for details and compliance prior to
any purchase of equipment.” The JPOIG reviewed receipts and supporting
documents for all equipment purchased during the calendar year of 2018.
Testing revealed that MEVFC made no equipment purchases in excess of
$10,000. All expenditures tested did have valid documentation.

Conclusion

Resolved
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Receipts

JPOIG During the audit, 311 receipts for restaurant and grocery purchases were
Recommendation | examined. Of the total, 219 purchases were made at restaurants. Only 21, or
9.67%, of the receipts listed the attendees. Additionally, there were only 34
detailed receipts (15.5%). The majority of the time, the MEVFC only had the
credit card receipt. These receipts show only the amount charged and not what
was actually purchased by the MEVFC.
MEVFC’s N/A
Response
Validation Resolved — Reviewed a sample of 172 expenditure transactions from certain
Results expenditure accounts in MEVFC’s 2018 general ledger. The JPOIG validated
each expenditure to supporting documentation that indicated the nature and
purpose of the expenditure, and noted no exceptions.
Conclusion Resolved
OBSERVATIONS
1. New Reporting Requirements

Jefferson Parish’s contracts with the volunteer fire companies contain reporting requirements
regarding financial documents, ethics training certificates, and fire reports. These reports
provide the Parish with information to ensure adequate oversight for the expenditure of public
funds restricted to fire protection services. Table 3 below summarizes the reporting requirements
of MEVFC’s Fire Protection Agreement.!

dEne Report Frequency/Deadline Recipient 2018 | 2019
1.) Audited financial statement
for previous year Annual Finance Director | v/ v
2.) Itemized annual budget Annual Director of Fire 1 v
3.) Budget-to-actual report for Annual (No later than
prior calendar year June 30™ of each year.) Director of Fire 1 1
Quarterly (No later than
30 days following the end
4.) Quarterly financial reports of the reporting period.) Director of Fire 1 v
5.) Certificates of completion Annual (On or before
for ethics training January 1* of each year.) | Director of Fire 1 1
No later than the last day | Office of State
6.) Fire reports of the following month. Fire Marshal v v
7.) Email confirmation from
Office of State Fire
Marshall indicating receipt Upon receipt of email
of fire reports. confirmation. Director of Fire 1 v

! For full detailed information on each document’s reporting requirements, see Attachment B, Section III, p. 8-9,
MEVFC Fire Protection Agreement
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Legend
v Complies
Fire Services had not implemented a process yet
1 for MEVFC to utilize regarding compliance.

MEVEFC Reporting Documentation

The JPOIG requested copies from MEVFC of any submitted reports regarding their reporting
requirements. MEVFC submitted to the JPOIG their recent 2018 year-end audited financial
statements and a report originating from the Office of State Fire Marshal’s website indicating the
number of fire reports MEVFC submitted each month in 2018. The JPOIG reviewed the website
to retrieve the stats for fire reports submitted in 2019. The JPOIG also verified that MEVFC’s
submitted report matched the Office of State Fire Marshal’s website stats. According to
website’s stats, MEVFC submitted fire reports for all of the months within the audit’s period of
review.

Finance Department Reporting Documentation

The JPOIG also contacted the Finance Director’s office to request any documentation submitted
by MEVFC during the audit period. The Finance Director did receive the 2017 year-end audited
financial statements on 07/25/2018. As of the end of the follow-up audit period (06/30/2019), a
Certified Public Accountant (CPA) had completed and submitted MEVFC’s 2018 year-end
audited financial statement to the Louisiana Legislative Auditor’s Office. The JPOIG
determined that the Finance Director’s office received the 2018 year-end financial statements on
08/07/2019.

Fire Services Department Reporting Documentation
The JPOIG contacted the Director of Fire Services to verify whether MEVFC submitted the

documents as required by the Fire Protection Agreement. The Director of Fire Services
informed the JPOIG that a process was not in place for Fire Services to receive and track reports
from volunteer fire companies in 2018. Consequently, Fire Services did not request reports from
volunteer fire companies in 2018. Beginning in 2019, the Director of Fire Services implemented
a software program to send notices to the volunteer fire companies when a required report is due,
send warnings when a required report is past its deadline, and to aid in tracking reports received
by each volunteer fire company. The software program is still a work in progress and the
Director stated that he plans on additional programming in order to address the remaining
reporting requirements. Since the implementation of the report tracking software, the MEVFC
has sent all of the requested reports and email confirmations. The quarterly financial reports sent
by MEVFC consist of a budget-to-actual report for each month of the quarter.

Fire Services currently tracks reporting for the following documents submitted by MEVFC:
1. Ttemized annual budget;

2. Quarterly budget-to-actual reports; and
3. E-mail confirmations from the Office of State Fire Marshal.
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The document from the Office of State Fire Marshal’s website regarding submission of fire
reports and the 2017 year-end audited financial statements were the only pieces of evidence
submitted to the JPOIG for compliance with 2018’s reporting requirements. The JPOIG
determined that the website and documents indicate that the MEVFC did submit fire reports to
the Office of State Fire Marshal for all of the months in the audit’s period of review. However,
the financial reports submitted to the Fire Services Department are not complete. A complete
monthly financial reporting package normally includes a balance sheet, profit and loss report,
and a transaction detail report in addition to the budget-to-actual reports. The JPOIG
recommends that MEVFC prepare and submit complete financial packages to its own board on a
monthly basis, and financial reporting packages to the Fire Services’ Director each quarter
(March 31, June 30, September 30, and December 31).

2. Inaccurate Payroll Records

During the review, the JPOIG noted that the MEVFC was not maintaining its current payroll
expense records in accordance with generally accepted accounting principles (GAAP). The
external auditor reported this issue as a significant deficiency in internal control as of fiscal year-
end December 31, 2018.2 Although payroll expenses may have been understated throughout the
fiscal year, the situation was corrected by the volunteer fire company’s management and staff.
The JPOIG recommends that management continue to process and report payroll expenses in a
manner that more closely approximates GAAP.

3. Certificates of Title

According to the current Fire Protection Agreement, apparatus, equipment, and vehicles
purchased with public funds shall be the property of the Fire District and titled in the Fire
District’s name. The agreement further states that apparatus, equipment, and vehicles acquired
by MEVFC within 3 years prior to the commencement date that are titled in MEVFC’s name be
retitled to the Fire District’s name.®

The JPOIG requested the certificates of title to MEVFC’s vehicles. MEVFC sent certificates of
title for 12 vehicles along with registration certificates and bills of sale. Of the 12 vehicles, 5
were still titled in MEVFC’s name. The Fire Services Director requires that all equipment
purchased with millage funds have certificates of title in the Fire District’s (Parish’s) name.
During the follow-up testing period, MEVFC sent the certificates of title for the 5 vehicles in
MEVFC’s name to the Director of Fire Services in order to effect the transfer.

2 Attachment C, MEVFC Annual Financial Report, Year-Ended 12/31/2018.
3 Attachment B, Section I, 3, d), p. 4, MEVFC Fire Protection Agreement.
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On joint motion of all Councilmembers present, the following resolution was
offered:

RESOLUTION NO. 115924
A resolution providing for canvassing the returns and
declaring the result of the special election held in Fire
Protection District No. 8, Parish of Jefferson, State of
Louisiana, on Saturday, November 2, 2010 for authority to
authorize the levy and collection of a special tax; and other
matters in connection therewith.

BE IT RESOLVED by the Jefferson Parish Council, acting as the governing
authority of Fire Protection District No. 8, Parish of Jefferson, State of Louisiana, that:

SECTION 1. That this Council does now proceed in open and public session to
examine the official certified tabulations of votes cast at the special election held in Fire
Protection District No. 8, Parish of Jefferson, State of Louisiana (the "District") on
November 2, 2010, to authorize the levy and collection of a special tax in the District,
said tabulations having been prepared and certified by the election officials serving at
the designated polling places, and this Council does now further proceed to examine
and canvass the returns and declare the result of the special election.

SECTION 2. That a proces verbal of the canvass of the returns of said special
election be made and that a certified copy thereof shall be forwarded to the Secretary of
State, Baton Rouge, Louisiana, who shall record the same in his office; that another
certified copy thereof shall be forwarded to the Clerk of Court and Ex-Officio Recorder
of Mortgages in and for the Parish of Jefferson, State of Louisiana, who shall record the
same in the Mortgage Records of said Parish; and that another copy thereof shall be
retained in the archives of this Council.

SECTION 3. That the result of the said special election shall be promulgated by
publication in the manner provided by La. R.S. 18:1292.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS: 7 NAYS: None ABSENT: None

The resolution was declared to be adopted on this the 8" day of December,
2010.

014



BO1
PROCES VERBAL OF THE CANVASS OF THE VOTES CAST AT THE SPECIAL
ELECTION HELD IN FIRE PROTECTION DISTRICT NO. 8, PARISH OF JEFFERSON,
STATE OF LOUISIANA, ON NOVEMBER 2, 2010.

BE IT KNOW AND REMEMBERED, that on Wednesday, December 8, 2010 at
ten (10:00) o'clock a.m., at its regular meeting place, Jefferson Parish West Bank
Council Chambers, Second floor, New Courthouse Building, Gretna, Louisiana the
Jefferson Parish Council of the Parish of Jefferson, State of Louisiana, being the
authority ordering and calling the special election held in Fire Protection District No. 8,
Parish of Jefferson, State of Louisiana on Saturday, November 2, 2010 with the
following members present:

Thomas J. Capella; Chris Roberts; Elton M. Lagasse; Byron L. Lee; Diane Hollis; Louis
J. Congemi; Cynthia Lee-Sheng;

there being absent: None

did in public session, examine and canvass the returns of the election, there having
been submitted at said election the following proposition, to-wit:

PROPOSITION

FIRE PROTECTION DISTRICT NO. 8
SUMMARY: TO AUTHORIZE THE CONTINUATION OF THE
LEVY AND COLLECTION OF TWENTY-FIVE (25) MILLS
PROPERTY TAX FOR 10 YEARS, BEGINNING IN 2011,
FOR ACQUIRING, CONSTRUCTING, IMPROVING,
PROVIDING, MAINTAINING OR OPERATING FIRE
PROTECTION FACILITIES AND EQUIPMENT FOR THE
DISTRICT, WITH THE ESTIMATED AMOUNT
REASONABLY EXPECTED TO BE COLLECTED FROM
THE LEVY OF THE TAX FOR ONE YEAR BEING
$7,000,000.

Shall Fire Protection District No. 8 of the Parish of Jefferson,
State of Louisiana (the "District") be authorized to continue
the levy and collection of a tax of twenty-five (25) mills on the
dollar on all property subject to taxation in the District, for a
period of ten (10) years, beginning with the year 2011, with
the estimated amount reasonably expected to be collected
from the levy of the tax for one year being $7,000,000 , for
the purpose of acquiring, constructing, improving, providing,
maintaining or operating the District's fire protection facilities
and equipment?

There was found by said examination that, according to the tabulations prepared
and certified by the Clerk of Court for the Parish of Jefferson, a copy of which is
attached as Exhibit A, the following votes had been cast in the Parish at the election
FOR and AGAINST, respectively, the above Proposition, to-wit:

| Votes For Votes Against
' Polling Places 10,172 558
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' Absentee 1135 558

' Totals 11307 4385

BOla

The polling places above specified being the only polling places designated at which to
hold the said special election, it was therefore shown that there was a majority of 6,922

votes cast FOR the Proposition.

NOW, THEREFORE, the Jefferson Parish Council, acting as the governing
authority the Parish of Jefferson State of Louisiana, DOES HEREBY DECLARE AND
PROCLAIM in open and public session that the Proposition, as hereinabove set forth,
was CARRIED by a majority of the votes cast by the qualified electors voting at the
election held in Fire Protection District No. 8, Parish of Jefferson, State of Louisiana on
Saturday, November 2, 2010, and that the result of said election be promulgated by the
Secretary of State for the State of Louisiana and by the Clerk of the Jefferson Parish

Council in the manner required by law.

THUS DONE AND SIGNED at Gretna, Louisiana, on this, the 8th day of December,

2010.
/s/ Eula A. Lopez /s/Thomas J. Capella,
Parish Clerk Chairman, Jefferson Parish Council

Jefferson Parish Council
JEFFERSON PARISH COUNCIL

/s/Chris Roberts, Council District 1 /s/Elton M. Lagasse, Council District 2

/s/Byron L. Lee, Council District 3 /s/Louis J. Congemi, Council District 4

[s/Cynthia Lee-Sheng,Council District 5 /s/ Diane Hollis, At-Large, Div. A
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MARRERO - ESTELLE VOLUNTEER FIRE
COMPANY NO. 1

NOTES TO FINANCIAL STATEMENTS (continued)
December 31, 2018

G. SUPPLEMENTAL PAY

The Fire Company’s full-time firefighters receive supplemental pay from the State of Louisiana.
These payments are made directly to the firefighters and do not pass through the Fire Company and
are not included in the Fire Company’s financial statements, except for the employer’'s share of the
social security and medicare tax which is borne by the Fire Company.

H. EVALUATION OF SUBSEQUENT EVENTS

The Fire Company’s management evaluated events occurring subsequent to the date of the
financial statements to determine the accounting for and disclosure of transactions and events that
effect the financial statements. Subsequent events have been evaluated through June 6, 2019
which is the date the financial statements were available to be issued. No events occurring after this
date have been evaluated for inclusion in these financial statements.

-10-
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MARRERO-ESTELLE VOLUNTEER FIRE CO. NO. 1
Marrero, Louisiana

Schedule of Compensation, Benefits, and Other Payments to
Agency Head or Chief Executive Officer

For the Year Ended December 31, 2018

Agency Head Name: Blake Hunter

Purpose
Salary $ -0-
Benefits — insurance -0-
Benefits — retirement -0-
Benefits — other (match deferred comp) -0-
Car allowance -0-
Vehicle provided by government -0-
Per diem -0-
Reimbursements - cell phones, tolls, car rental -0-
Travel -0-
Registration fees -0-
Conference travel -0-
Continuing professional education fees -0-
Housing -0-
Unvouchered expenses -0-
Meals -0-

-11-
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UZEE, BUTLER, ARCENEAUX & BOWES
CERTIFIED PUBLIC ACCOUNTANTS

2067 PAXTON STREET
HARVEY, LOUISIANA 70058
JAMES L. BUTLER, CPA (504) 347-0441 MEMBERS
PATRICK J. BOWES, CPA FAX (504) 347-0467 AMERICAN INSTITUTE OF
DOUGLAS L. UZEE, CPA CERTIFIED PUBLIC ACCOUNTANTS
(1926 - 1988)
N. PAUL ARCENEAUX, CPA SOCIETY OF LOUISIANA
(RETIRED) CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To Board of Directors of
Marrero-Estelle Volunteer Fire Co. No. 1
Marrero, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Marrero-Estelle
Volunteer Fire Company No. 1 (a Louisiana nonprofit corporation), which comprise the statement of
financial position as December 31, 2018, and the related statements of activities, and cash flows for the
year then ended, and the related notes to the financial statements, and have issued our report thereon
dated June 8, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Marrero-Estelle
Volunteer Fire Company No. 1's internal control over financial reporting to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Marrero-
Estelle Volunteer Fire Company No. 1’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the Marrero-Estelle Volunteer Fire Company No. 1's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, we identified
certain deficiencies in internal control over financial reporting, described in the accompanying schedule of
findings, that we consider to be significant deficiencies in internal control over financial reporting. Material
weaknesses may exist that have not been identified.

-12-
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