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Audit #2015-0002’s Follow-Up Audit of Marrero-Ragusa Volunteer Fire Company No. 3, 
dated 11/30/2016 

The Jefferson Parish Office of Inspector General (JPOIG) conducted a follow-up review of the 
Audit of Marrero-Ragusa Volunteer Fire Company No. 3 (2015-0002), dated 11/30/2016. 
Follow-up reports make no findings or recommendations. Follow-up reports monitor the 
implementation of recommendations previously made. The review demonstrates that most 
recommendations were resolved.  One recommendation was resolved-in-part, and another has 
remained unresolved.  Resolution of the issues fall primarily with the management of the 
Marrero-Ragusa Volunteer Fire Company No. 3. 

The audit follow-up process does not require a written response, nor do we include any external 
commentary as each finding has already been addressed through the volunteer fire company’s 
initial response to the original report.  In the interest of facilitating positive change, we will make 
arrangements to meet with any recipient who may wish to discuss the report or a corrective 
action plan. 

I appreciate the sincere and earnest efforts by the staff of the Marrero-Ragusa Volunteer Fire 
Company No. 3 and others in the Administration who worked with us during this effort 

Respectfully,  
 
 
 
David McClintock 

Cynthia Lee Sheng, Parish President 
1221 Elmwood Park Blvd., Suite 1002 
Jefferson, LA 70123 

Councilman Deano Bonano 
1221 Elmwood Park Blvd., Suite 1013 
Jefferson, LA 70123 

Councilman Ricky J. Templet, “At-Large “A” 
1221 Elmwood Park Blvd., Suite 1016 
Jefferson, LA 70123 

Councilman Byron Lee 
200 Derbigny Street, Suite 6500 
Gretna, LA 70053 

Councilwoman Scott Walker, At-Large “B”  
1221 Elmwood Park Blvd., Suite 1018 
Jefferson, LA 70123 

Councilman Dominick Impastato 
1221 Elmwood Park Blvd., Suite 1015 
Jefferson, LA 70123 

Councilman Marion F. Edwards 
200 Derbigny Street, Suite 6400 
Gretna, LA 70053 

Councilwoman Jennifer Van Vrancken 
1221 Elmwood Park Blvd., Suite 1014 
Jefferson, LA 70123 

Marrero-Ragusa Volunteer Fire Company No. 3 
Fire Chief  
1400 Berger Road 
Marrero, LA 70072 

Director of Fire Services, Bryan Adams 
910 3rd Street 
Gretna, LA 70053 
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STANDARDS 
 
Pursuant to the Jefferson Parish Code of Ordinances (JPCO) §2-155.10(11)(a), the Jefferson 
Parish Office of Inspector General (JPOIG) initiated a follow-up review of JPOIG’s audit report 
numbered 2015-0002 dated 11/30/2016.  The follow-up audit was performed in accordance with 
the code of ethics and standards of the International Professional Practices Framework (IPPF), 
promulgated by the Institute of Internal Auditors (IIA). 
 
ACRONYMS 
 
The following acronyms appear in the document: 
 

INTRODUCTION 
 
The focus of the original audit report was a review of MRVFC’s receipts and disbursements 
regarding public funds received from Jefferson Parish (Parish).  The source of the public funds 
audited were millage funds designated for fire protection services pursuant to the Fire Protection 
Agreement between the Parish and the MRVFC.  Subsequent to the issuance of the original audit 
report, the MRVFC elected a new Board President, elected a number of new Board members, 
and appointed a new Fire Chief.  The company also now employs a trained bookkeeper to 
maintain the entity’s books and records.  Additionally, new policies, procedures and internal 
controls have been put into place by the new administrators.  Accordingly, the JPOIG selected a 
follow up testing period to include these more recent processes, transactions and records 
(7/01/2019 through 06/30/2020). 
 
 
 
 
 

 
Date of Report: 10/22/2020 

PUBLIC  
FOLLOW-UP REVIEW 

 
Case: 2015-0002 

 
Period of Review: 
07/01/2019 – 06/30/2020 

 
Report By: JPOIG Staff 

 
Status: Final 
 

Subject of Review 
Marrero-Ragusa Volunteer Fire Company No. 3 

JPOIG Jefferson Parish Office of Inspector General Parish Jefferson Parish 

JPCO Jefferson Parish Code of Ordinances Fire 
District 

Jefferson Parish Fire Protection District 
No. 8 

MRVFC Marrero-Ragusa Volunteer Fire Company 
No. 3 
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BACKGROUND 
 
On 11/30/2016, the JPOIG issued a public report titled, “Marrero-Ragusa Volunteer Fire 
Company No. 3 Audit,” which included a response by MRVFC, and by the Parish 
Administration. A copy of the full report can be located at JPOIG’s website.  The report’s audit 
period was 01/01/2012 – 12/31/2014.   
 
The audit resulted in nine (9) findings and one (1) observation related to unallowable 
expenditures, inadequate inventory practices, and the lack of internal controls over payroll, fuel 
purchases, and bank reconciliations.  Questioned funds totaled $746,022. Follow-up reports do 
not initiate findings or recommendations.   
 
OBJECTIVES, SCOPE, AND METHODOLOGY 
 
Objective 
The primary objective of the follow-up review is to determine if MRVFC’s management has 
effectively implemented the recommendations in the JPOIG’s original audit.  The JPOIG will 
assess the status of those actions that were committed to during the original response or any other 
corrective measures that impact the original report’s findings and recommendations. 
 
The Fire Protection Agreement governs the business relationship between the Parish and the 
MRVFC.  The agreement has a ten (10) year term, 12/01/2017 through 12/01/2027.  The follow-
up included testing on compliance-related matters delineated in the Fire Protection Agreement.  
If other matters of issue are noted as part of this effort, additional observations will be included 
as part of the follow-up report. 
 
Scope and Methodology 
To accomplish the above objectives, the following procedures were performed: 

• A review of applicable resolutions and contracts between the Parish and MRVFC; 
• Interviews with the MRVFC’s management to determine if corrective action plans have 

been effectively implemented since the issuance of the original report;  
• A review of the MRVFC’s policies and procedures; 
• Research and analysis including but not limited to, MRVFC’s financial records, payroll 

records, fuel invoices, training records, and insurance coverages; 
• A physical inventory of the MRVFC’s fixed assets (vehicles and large items of 

equipment); and 
• A review of documents and records submitted to the Fire Services Director and Finance 

Director as required by the Fire Protection Agreement. 
 
 
 
 
 
 
 
 
 














