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Audit #2015-0003’s Follow-Up Audit of Marrero-Estelle Volunteer Fire Company No. 1, 
dated 11/30/2016 

The Jefferson Parish Office of Inspector General (JPOIG) conducted a follow-up review of the 
Audit of Marrero-Estelle Volunteer Fire Company No. 1 (2015-0003), dated 11/30/2016. 
Follow-up reports monitor the implementation of recommendations previously made. The review 
demonstrates that most recommendations were resolved.  One recommendation was resolved-in-
part, and another has remained unresolved.  Resolution of the issues fall primarily with the 
management of the Marrero-Estelle Volunteer Fire Company No. 1. 

The audit follow-up process does not require a written response, nor do we include any external 
commentary as each finding has already been addressed through the volunteer fire company’s 
initial response to the original report.  In the interest of facilitating positive change, we will make 
arrangements to meet with any recipient who may wish to discuss the report or a corrective 
action plan. 

I appreciate the sincere and earnest efforts by the staff of the Marrero-Estelle Volunteer Fire 
Company No. 1 and others in the Administration who worked with us during this effort 

Respectfully,  
 
 
 
David McClintock 

Michael S. Yenni, Parish President 
1221 Elmwood Park Blvd., Suite 1002 
Jefferson, LA 70123 

Councilman Paul D. Johnston 
1221 Elmwood Park Blvd., Suite 1013 
Jefferson, LA 70123 

Councilman Keith Conley, At-Large “A” 
1221 Elmwood Park Blvd., Suite 1016 
Jefferson, LA 70123 

Councilman Mark D. Spears 
200 Derbigny Street, Suite 6500 
Gretna, LA 70053 

Councilwoman Cythnia Lee-Sheng, At-Large “B” 
1221 Elmwood Park Blvd., Suite 1018 
Jefferson, LA 70123 

Councilman Dominick Impastato 
1221 Elmwood Park Blvd., Suite 1015 
Jefferson, LA 70123 

Councilman Ricky J. Templet 
200 Derbigny Street, Suite 6400 
Gretna, LA 70053 

Councilwoman Jennifer Van Vrancken 
1221 Elmwood Park Blvd., Suite 1014 
Jefferson, LA 70123 

Marrero-Estelle Volunteer Fire Company No. 1 
Fire Chief Blake Hunter 
2248 Barataria Blvd. 
Marrero, LA 70072 

Director of Fire Services, Joe Greco 
910 3rd Street 
Gretna, LA 70053 



5401 Jefferson Hwy, Jefferson, LA 70123 

cc: 
Commissioner Howard G. Maestri, Chairman 
Commissioner Warren R. Bourgeois III, M.D. 
Commissioner Dolores C. Hall 
Commissioner Sandra T. Joseph 
Commissioner Laura J. Donnaway 
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STANDARDS 
 
Pursuant to the Jefferson Parish Code of Ordinances (JPCO) §2-155.10(11)(a), the Jefferson 
Parish Office of Inspector General (JPOIG) initiated a follow-up review of JPOIG’s audit report 
numbered 2015-0003 dated 11/30/2016.  The follow-up audit was performed in accordance with 
the code of ethics and standards of the International Professional Practices Framework (IPPF), 
promulgated by the Institute of Internal Auditors (IIA). 
 
ACRONYMS 
 
The following acronyms appear in the document: 

 
INTRODUCTION 
 
The focus of the original audit report was a review of MEVFC’s receipts and disbursements 
regarding public funds received from Jefferson Parish (Parish).  The source of the public funds 
audited were millage funds designated for fire protection services pursuant to the Fire Protection 
Agreement between the Parish and the MEVFC.  The scope and objective of the original audit 
considered relevant financial data, systems, personnel, and other information to provide 
assurance of sufficient internal controls, legal compliance, and the proper recording and usage of 
public funds. 
 
 
 
 
 
 

 
Date of Report: 10/04/2019 

PUBLIC  
FOLLOW-UP REVIEW 

 
Case: 2015-0003 

 
Period of Review: 
1/01/2018 – 06/30/2019 

 
Report By: Greg Lampard 

 
Status: Final 
 

Subject of Review 
• Marrero-Estelle Volunteer Fire Company No. 1. 

JPOIG Jefferson Parish Office of Inspector General Parish Jefferson Parish 

JPCO Jefferson Parish Code of Ordinances Fire 
District 

Jefferson Parish Fire Protection District 
No. 8 

MEVFC Marrero-Estelle Volunteer Fire Company 
No. 1 

NFPA National Fire Protection Association 

GAAP Generally Accepted Accounting Principles CPA Certified Public Accountant 
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BACKGROUND 
 
On 11/30/2016, the JPOIG issued a public report titled, “Marrero-Estelle Volunteer Fire 
Company No. 1 Audit,” which included a response by Sutton, Alker & Rather, LLC., who 
responded on MEVFC’s behalf.  A copy of the full report can be located at JPOIG’s website.  
The report’s audit period was 01/01/2012 – 12/31/2014.  The audit resulted in nine (9) findings 
and two (2) observations related to unallowable expenditures, inadequate inventory practices, 
and the lack of internal controls over payroll, fuel purchases, and bank reconciliations.  
Questioned funds totaled $1,489,916. This report assesses corrective actions taken by the 
MEVFC’s management since the issuance of the original report. 
 
OBJECTIVES, SCOPE, AND METHODOLOGY 
 
Objective 
The primary objective of the follow-up review is to determine if MEVFC’s management has 
effectively implemented the recommendations in the JPOIG’s audit report numbered 2015-0003 
dated 11/30/2016.  Additionally, the follow-up will also evaluate the efficiency and effectiveness 
of the implementation of any recommendation.  The Fire Protection Agreement governs the 
business relationship between the Parish and the MEVFC.  The agreement has a ten (10) year 
term, 12/01/2017 through 12/01/2027.  The follow-up included testing on compliance-related 
matters delineated in the Fire Protection Agreement.  If other matters of issue are noted as part of 
this effort, additional observations will be included as part of the follow-up report. 
 
Scope and Methodology 
To accomplish the above objectives, the following procedures were performed: 
 

• A review of applicable resolutions and contracts between the Parish and MEVFC; 
• Interviews with the MEVFC’s management to determine if corrective action plans have 

been effectively implemented since the issuance of the original report;  
• A review of the MEVFC’s policies and procedures; 
• Research and analysis including but not limited to, MEVFC’s financial records, payroll 

records, mileage logs, training records, and insurance coverages; and 
• A physical inventory of the MEVFC’s fixed assets (vehicles and large items of 

equipment).  
• A review of documents and records submitted to the Fire Services Director and Finance 

Director as required by the Fire Protection Agreement. 
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The document from the Office of State Fire Marshal’s website regarding submission of fire 
reports and the 2017 year-end audited financial statements were the only pieces of evidence 
submitted to the JPOIG for compliance with 2018’s reporting requirements.  The JPOIG 
determined that the website and documents indicate that the MEVFC did submit fire reports to 
the Office of State Fire Marshal for all of the months in the audit’s period of review.  However, 
the financial reports submitted to the Fire Services Department are not complete.  A complete 
monthly financial reporting package normally includes a balance sheet, profit and loss report, 
and a transaction detail report in addition to the budget-to-actual reports.  The JPOIG 
recommends that MEVFC prepare and submit complete financial packages to its own board on a 
monthly basis, and financial reporting packages to the Fire Services’ Director each quarter 
(March 31, June 30, September 30, and December 31).  
 
2. Inaccurate Payroll Records 
During the review, the JPOIG noted that the MEVFC was not maintaining its current payroll 
expense records in accordance with generally accepted accounting principles (GAAP).  The 
external auditor reported this issue as a significant deficiency in internal control as of fiscal year-
end December 31, 2018.2  Although payroll expenses may have been understated throughout the 
fiscal year, the situation was corrected by the volunteer fire company’s management and staff.  
The JPOIG recommends that management continue to process and report payroll expenses in a 
manner that more closely approximates GAAP.   
 
3. Certificates of Title 
According to the current Fire Protection Agreement, apparatus, equipment, and vehicles 
purchased with public funds shall be the property of the Fire District and titled in the Fire 
District’s name.  The agreement further states that apparatus, equipment, and vehicles acquired 
by MEVFC within 3 years prior to the commencement date that are titled in MEVFC’s name be 
retitled to the Fire District’s name.3   
 
The JPOIG requested the certificates of title to MEVFC’s vehicles.  MEVFC sent certificates of 
title for 12 vehicles along with registration certificates and bills of sale.  Of the 12 vehicles, 5 
were still titled in MEVFC’s name.  The Fire Services Director requires that all equipment 
purchased with millage funds have certificates of title in the Fire District’s (Parish’s) name.  
During the follow-up testing period, MEVFC sent the certificates of title for the 5 vehicles in 
MEVFC’s name to the Director of Fire Services in order to effect the transfer. 
 

                                                 
2 Attachment C, MEVFC Annual Financial Report, Year-Ended 12/31/2018. 
3 Attachment B, Section I, 3, d), p. 4, MEVFC Fire Protection Agreement. 
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 On joint motion of all Councilmembers present, the following resolution was 
offered: 

RESOLUTION NO.  115924 
A resolution providing for canvassing the returns and 
declaring the result of the special election held in Fire 
Protection District No. 8, Parish of Jefferson, State of 
Louisiana, on Saturday, November 2, 2010 for authority to 
authorize the levy and collection of a special tax; and other 
matters in connection therewith. 

  BE IT RESOLVED by the Jefferson Parish Council, acting as the governing 
authority of Fire Protection District No. 8, Parish of Jefferson, State of Louisiana,  that: 

SECTION 1. That this Council does now proceed in open and public session to 
examine the official certified tabulations of votes cast at the special election held in Fire 
Protection District No. 8, Parish of Jefferson, State of Louisiana (the "District") on 
November 2, 2010, to authorize the levy and collection of a special tax in the District, 
said tabulations having been prepared and certified by the election officials serving at 
the designated polling places, and this Council does now further proceed to examine 
and canvass the returns and declare the result of the special election. 

SECTION 2. That a proces verbal of the canvass of the returns of said special 
election be made and that a certified copy thereof shall be forwarded to the Secretary of 
State, Baton Rouge, Louisiana, who shall record the same in his office; that another 
certified copy thereof shall be forwarded to the Clerk of Court and Ex-Officio Recorder 
of Mortgages in and for the Parish of Jefferson, State of Louisiana, who shall record the 
same in the Mortgage Records of said Parish; and that another copy thereof shall be 
retained in the archives of this Council. 

SECTION 3. That the result of the said special election shall be promulgated by 
publication in the manner provided by La. R.S. 18:1292. 

This resolution having been submitted to a vote, the vote thereon was as follows: 
 YEAS:  7   NAYS:  None   ABSENT:  None 

The resolution was declared to be adopted on this the 8th day of December, 
2010. 
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PROCES VERBAL OF THE CANVASS OF THE VOTES CAST AT THE SPECIAL 
ELECTION HELD IN FIRE PROTECTION DISTRICT NO. 8, PARISH OF JEFFERSON, 
STATE OF LOUISIANA, ON NOVEMBER 2, 2010. 
 
  BE IT KNOW AND REMEMBERED, that on Wednesday, December 8, 2010 at 
ten (10:00) o'clock a.m., at its regular meeting place, Jefferson Parish  West Bank 
Council Chambers, Second floor, New Courthouse Building, Gretna, Louisiana the 
Jefferson Parish Council of the Parish of Jefferson, State of Louisiana, being the 
authority ordering and calling the special election held in Fire Protection District No. 8, 
Parish of Jefferson, State of Louisiana on Saturday, November 2, 2010 with the 
following members present: 
Thomas J. Capella; Chris Roberts; Elton M. Lagasse; Byron L. Lee; Diane Hollis; Louis 
J. Congemi; Cynthia Lee-Sheng; 

 
 

there being absent:  None 
 
 

 
did in public session, examine and canvass the returns of the election, there having 
been submitted at said election the following proposition, to-wit: 
 
 

PROPOSITION 
FIRE PROTECTION DISTRICT NO. 8 

SUMMARY: TO AUTHORIZE THE CONTINUATION OF THE 
LEVY AND COLLECTION OF TWENTY-FIVE (25) MILLS 
PROPERTY TAX FOR 10 YEARS, BEGINNING IN 2011, 
FOR ACQUIRING, CONSTRUCTING, IMPROVING, 
PROVIDING, MAINTAINING OR OPERATING FIRE 
PROTECTION FACILITIES AND EQUIPMENT FOR THE 
DISTRICT, WITH THE ESTIMATED AMOUNT 
REASONABLY EXPECTED TO BE COLLECTED FROM 
THE LEVY OF THE TAX FOR ONE YEAR BEING 
$7,000,000. 

 
Shall Fire Protection District No. 8 of the Parish of Jefferson, 
State of Louisiana (the "District") be authorized to continue 
the levy and collection of a tax of twenty-five (25) mills on the 
dollar on all property subject to taxation in the District, for a 
period of ten (10) years, beginning with the year 2011, with 
the estimated amount reasonably expected to be collected 
from the levy of the tax for one year being $7,000,000 , for 
the purpose of acquiring, constructing, improving, providing, 
maintaining or operating the District's fire protection facilities 
and equipment? 

 
 
 There was found by said examination that, according to the tabulations prepared 
and certified by the Clerk of Court for the Parish of Jefferson, a copy of which is 
attached as Exhibit A, the following votes had been cast in the Parish at the election 
FOR and AGAINST, respectively, the above Proposition, to-wit: 
 

 Votes  For Votes  Against 
Polling Places 10,172 558 
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                                                                      B01a 
Absentee 1135 558 
Totals 11307 4385 

 
The polling places above specified being the only polling places designated at which to 
hold the said special election, it was therefore shown that there was a majority of 6,922 
votes cast FOR the Proposition. 
 

NOW, THEREFORE, the Jefferson Parish Council, acting as the governing 
authority the Parish of Jefferson State of Louisiana, DOES HEREBY DECLARE AND 
PROCLAIM in open and public session that the Proposition, as hereinabove set forth, 
was CARRIED by a majority of the votes cast by the qualified electors voting at the 
election held in Fire Protection District No. 8, Parish of Jefferson, State of Louisiana on 
Saturday, November 2, 2010, and that the result of said election be promulgated by the 
Secretary of State for the State of Louisiana and by the Clerk of the Jefferson Parish 
Council in the manner required by law. 
 
THUS DONE AND SIGNED at Gretna, Louisiana, on this, the 8th day of December, 
2010. 
 
/s/ Eula A. Lopez    /s/Thomas J. Capella,  
Parish Clerk      Chairman, Jefferson Parish Council 
Jefferson Parish Council 
 
 JEFFERSON PARISH COUNCIL 
 
/s/Chris Roberts, Council District 1     /s/Elton M. Lagasse, Council District 2 
 
/s/Byron  L. Lee, Council District 3 /s/Louis J. Congemi, Council District 4 
 
 
/s/Cynthia Lee-Sheng,Council District 5 /s/ Diane Hollis, At-Large, Div. A 
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